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|. AHHOTALIMSA

1. Heapb 1 32124 AUCHMIIMHBI

[lenbr0 OCBOCHMS AWUCLIAIUIMHBI SBISIETCS: O3HAKOMIICHHE OOYYaIOIIUXCS C
KOHLENTYyaJIbHBIMH ~ OCHOBaMHU  «OpraHu3allMOHHOTO  THOBEACHUS»  Kak
COBpPEMEHHOW Haykd, (opMmupoBaHHE Yy OOy4yalOUIUXCSd YHUBEPCAIbHOU
KOMIIETEHLINH.

3agayaMy OCBOEHUSI AVCLMITIMHBI SBIISTFOTCS:

1. OcBoeHue 3HaHWI OPraHU3aMOHHOTO ITOBEICHNUSA

- IIOHATHE U CYIIHOCTh OPraHU3allOHHOTO TIOBEACHMS;

- 0COOEHHOCTHU COLMAIbHOIO B3aUMOJIEHCTBUS B IpyMIax U KOMaHax;

- IIOHATHE U BUJIbI COLMAIIBHBIX POJIEH U TPYIIIOBBIX HOPM;

- 0COOEHHOCTH TIOBEICHUS JINYHOCTH B YCIOBHIX KOMaHJAHON pabOTHI,

- KOMMYHUKAIMX B Tpynne u ap.;

2. QopMHpPOBaHUE CHOCOOHOCTH TNPUMEHATH 3HAHUS OPraHU3aLUOHHOU
NOBEACHUS TpPH pelIeHuH Npo(ecCHOHANbHBIX 3aJad B cdepe ymnpaBlieHUS
IIEPCOHAIIOM B OPraHMU3aLUU.

2. MecTo tuciurmuinHbl B cTpykrype OOII

JlucuumuimHa OTHOCUTCS K OOS3aTENbHOM YacTH Y4eOHOro IUiaHa 1o
HanpaBieHuto noarotoBku 38.03.02 MenemkmeHT mnpodwib «YTpaBieHUE B
opranuzanumny», «MapKeTuHI», «JIorucThKa U yIpaBlIeHUE LEMSIMU MOCTaBOK». B
TEOPETUKO-METOJIOJIOTUYECKOM U MPAKTUYECKOM HANpaBJICHUH OHA TECHO
CBsI3aHA CO CIEAYIOMMMH TUCHUIUIMHAMU Y4eOHOIO TUTaHa U SIBJISIETCS JIJISl HUX
npeanecTBytomen  npu  ¢opmupoBaHud  komnereHuuu:  ColuanbHOE
B3aUMOJICCTBE B KOMaHIHOW pabdore; [Ipom3BoACTBEHHAs MpaKTHUKa WU Jp.
[IpenmecTByromuMHu i1 JaHHOM  JAUCHUIUIMHBI  SBISIIOTCS:  Teopud
opranuzaiuu, CTpaTeruu JMYHOCTHO-TTPOPECCUOHATIBHOTO Pa3BUTHSL.

3. O0beM JUCHUIINHBI: 5 3aueTHBIX enuHMI, 180 akageMUYeCcKuX 4acos, B
TOM YHUCJIe:

KOHTAKTHAA ayIMTOPHasi padora: jiekumu 36 4acoB, MPAKTUIECKUE 3aHSTUS
36 yacos,

camocTosiTeIbHast padora: 81 yacoB, KOHTPOJB 27 yac.

4. Ilnanupyemble pe3y/abTaThl 00y4eHMs 110 JMCUHUIIMHE, COOTHECEHHbIE
C INIAHUPYEMBIMH Pe3yJIbTATAMH 0CBOCHHM 00pa30BaTe/IbHOI MPOrPaMMBbI

[InaHnpyemble pe3ynbTaThl OCBOCHUS [Inanupyemble pe3yabTaTbl 00y4EeHHUS M0 AUCIUIUINHE

00pa3oBaTeNIbHOM MPOrPaAMMBI
(bopmupyembie KOMITETEHITHH )




Vkaszvieaemes k00 u naumenosarue
Komnemernyuu

Tpusoosamces uHOUKamopvl OOCMUNCEHUS
KOMNEMEHYUU 8 COOMEEMCMBUU C Y4eOHBIM NIAHOM

YK-3 - CnocobeH OcCyIIeCTBISATh
COLHAILHOE  B3aMMOJEHCTBHE W
peaan30BaTh CBOIO POJIb B KOMaH Ie

VYK-3.1. Onpenensger CcBOWO  pojib B
COIIMAJIbBHOM B3aUMOJICCTBUU M KOMaHAHOU
pabore, UCXOJIs u3 CTpaTeruu
COTPYJHUYECTBA TUTSt JIOCTUKEHUS
MOCTABJICHHOU e

VK-3.2. Ilpu peanmzanuu CBOE€W poiau B
COIMMAJIBHOM B3aMMOJEUCTBUA M KOMAaHIHOU
paboTe YYUTBHIBAET OCOOCHHOCTH TIOBEICHMSI
Y UHTEPECHI IPYTUX YYACTHUKOB

YK-3.3. AHanuzupyet BO3MOYKHBIE
MMOCJICACTBUS JIMYHBIX e CTBUN B
COIIMAJIbHOM B3aMMOJICHCTBUH M KOMAaHIHOMU

pabore, u CTPOUT MPOYKTUBHOE
B3aMMOJICHCTBHE C YYETOM ITOTO
YK-3.4. OcymiecTBisier oOMeH

nHpopmalueld, 3HAHUSIMU U OIBITOM C
YJeHaMUd KOMAaH/Ibl; OLIEHUBAET UJICH APYTUX
YJICHOB KOMAaH/IbI TS JIOCTHKEHHUS
MOCTaBJICHHOU €N

YK-3.5. Cobmonaer HOPMBI u
yYCTaHOBJICHHbIE nmpaBuiIa KOMaHTHOM
paboThI; HECET JIMYHYI0 OTBETCTBEHHOCTH 3a
pe3ynbTar

5. @opma NPOMEKYTOUHOI ATTECTAIMU M CEMECTP MPOXOKIEHUSI:
® 110 0YHOM hopMe 00ydeHHsI: FK3aMEH - 2 CEMECTP

6. SI3bIK NpenoxaBaHusi PyCCKUH.




Il. Conep:xanue
(pa3nesaM) ¢ yKa3aHHeM OTBEIE€HHOI0 HA HUX KOJIMYECTBA aKaTeMHYEeCKHX
YacoB U BHJIOB y4eOHBIX 3aHATHIA

AUCHHUIIINHBI,

J1st 0uHOii (hopMBbI 00yUeHUSsI

CTPYKTYPHPOBAaHHOE

mno

TEMaM

Vuebnas
nmporpaMma —
HaMMEHOBaHHE
pa3esioB U TeM

Bcero
(dac.)

KonrakTHas pabora (dac.)

CamocTos

Jlexuun

[IpakTueckue
3aHATHS

KoHntpous
CaMoCTOsITe
JIbHOM
paboThI (B
TOM YHCJIe
KypcoBasi
pabota)

TeJIbHas
pabora, B
TOM YHCJIIE
KonTponb

(uac.)

BCEro | B T.4.
IIPaKTHY
eckas
IIOATOTO

BKa

BCEro | B T.4.
IIPaKTHY
eckas
IIOATOTO

BKa

Tema 1.
OpraHu3annoHHOE
[IOBEJICHUE KaK

Hayka

12

Tema 2. YUentoBek B
OpraHHu3alHH
yIpaBiieHUE
WH/IUBUyJIbHBIM
IIOBEIECHUEM

36

20

Tewma 3. JInaepctBO
1 PYKOBOJICTBO B
OpraHu3alNu

32

20

Tema 4.
CouuanbHble
TPYNIBL 1
yIpaBJeHHE
TPYIIIOBBIM
MMOBEIECHHEM

36

20

Tema 5.
KommyHukanum n
COTPYAHHUYECTBO B
OpraHu3alyu

28

20

Tema 6.
KondmukTe! B
OpraHM3alu

36

20

UTOI'O

180

36 0

36 0

108 (27)




Conep:xkanue pa3aejioB M TeM 10 JUCHMILIMHE
Tema 1. Oprann3annoHHoe NMOBeJeHNE KaK HAyKa

OpraHu3anmoHHOE MOBEICHUE KaK HayKa. MexXIUCIUIUIMHAPHBIA TOAXO0/T
K u3ydeHuro mnpeaMera. OOBEKT W MpeIMET OPTraHU3allMOHHOTO ITOBEIICHMS.
[ToHsiTHE OpraHu3alyy, €€ OCHOBHBIE YEPThI, IPU3HAKKA U CBOMCTBA. DJIEMEHTHI
OpraHu3alliy: PYKOBOIUTENH (OpraHm3aTopbl) U pabotHuku. Kiaccudukarms
OpraHU3allMOHHOTO MOBEeACHUsA. MeTOoNbl HCCIeOBaHUSI OPTraHU3aAIMOHHOIO
MOBEICHUS: OTIPOCHI, cOOp MH(DOpMaIuu, HAOIIOICHUS, SKCTICPUMEHTHI.

Uctopus craHOBIEHUS OpraHM3allMOHHOTO TOBelAeHuss B Poccun.
OMnupuryeckas 0a3a HCCIEAOBAHMM OpPraHU3alMOHHOTO IMoBeAeHus B 19 -
Hayase 20 BB. ColMalIbHBIA 3KCIEPUMEHT KaK OCHOBHOW METOJ UCCIEAOBAHUS
opranuzanonHoro mnoseacHuss B 1930-1950 rr. PaGotel u wucciegoBaHus
IIKOJIbI YEJIOBEUECKUX OTHOIICHUM B OOJIACTH OPTaHU3AIMOHHOTO IOBEICHUS.
KomrutekcHple HCCieoBaHUS HM  Pa3pabOTKU MOJEIHM OpraHHU3alMOHHOIO
noBesieHuss paboTHUKOB B 70-80 rr. 20 Bexka. CoBpeMEHHBIE HCCISIOBAHUS
OpraHU3aIllMOHHOTO TTOBEACHUS.

Tema 2. YesioBek B OpraHu3anyu U ynpaBJjieHHne HHAUBUYATbHbIM

noBe/JeHueM

[loHATUSA «UHAMBUIY, <JIAYHOCTBY, «UHAUBUAYAIBHOCTBY, «CYyOBEKTY,
«YHUBEPCYM», «pabOTHHK» M uUX cooTHouieHue. [loHsATHe «moBeneHue
paboTHHKa». Turbl paOOTHUKOB B OpraHU3ALIMH.

@akTopbl, BIUAIOIIME Ha TOBEACHHE pAOOTHUKA B OpPraHU3ALMH:
BOCIIPUSITUE, LIEHHOCTHbIE OpPHMEHTAlMM W  YCTAHOBKH, CIOCOOHOCTH,
KOMIIETEHTHOCTb, MOTHBAIUS, JOJDKHOCTHAs WHCTPYKUMS, OpraHU3alMOHHAas
KylbTypa W 1p. Bocmpusitue: moHsiTHE, 3aKOHBI U d(DQexThl. ATpuOyrus u
YIPABJIICHUE BIIEYATIICHUSAMHU. TE€OpUM IMOBEIEHUS YEJIOBEKAa B OpPraHU3ALNU:
TEOpHsI TUIIOB, TEOPHUS YEPT, IMCUXOJAMHAMHYECKHE U IICHUXOAHAIMTHYECKHUE
TEOpUH, OUXEBHOPHU3M, TyYMaHHU3M, TEOPUH  COLMAJIBHOTO  HayuyeHU,
CUTYallMOHU3M, HHTEpakUMOHM3M. lleHHOCTH: TOHATHE M KiIaccuuKaIius.
VYcTaHOBKHM: NOHATHE, cOocTaB U (pyHKUMU. KOMIETEHTHOCTh M KOMIIETEHLUU.
JKv3HEHHBIM LMK  KOMIETEHLMM TIepcoHala. BapuaHTbl NOBEACHHUSA
pabOTHUKOB B OpraHM3alUsX: paMOYHOE, BHEPAMOYHOE, MOrPaHUYHOE,
IIPOTUBOBECHOE.

MoTtuBauus: nousatue u copepxkanue. [1oTpeOHOCTh, MOTUB M MHTEpEC.
MoTuBallMOHHBIM TpoliecC. MOTHUBAUMOHHBI MEXaHU3M B OpraHU3alNM.
OCHOBHBIE TEOpUU MOTHBAI[MU: COJEPKATEIBbHBIE M MPOLECCYaTbHBIE.
MotuBanus W CTUMyJIMpOBaHHE PAOOTHUKOB. MOTHUBALlMOHHBIE  THUIIBI
pabOTHHUKOB.

Monenn opraHu3allMOHHOTO MOBENEHUSI PAOOTHUKOB «COTPYIHUYECTBO -
KoHpoHTaus». OCHOBHOE YIPaBJICHYECKOE OTHOIICHUE. YIPaBICHUYECKHIl
3aKOH. THIBI OTHOLIEHUN PYKOBOIUTENSI K paOOTHUKAM: HHCTPYMEHTAJIBHOE U
1eHHOCTHOE. [TonsipHBIE MOJIETM OCHOBHOI'O YIIPABJIEHYECKOTO OTHOIIECHHS.



CTepCOTI/IHLI pa60Ta}01uero YEI0BCKaA: BKOHOMI/I‘IGCKHfI, BTH‘ICCKPIﬁ,
q)YHKHHOHaJIBHBIfI, TICUXOJOTHYECKUM. CerMeHThI OpraHu3aliMOHHOI0
ITIOBCIACHMUA: pI/IFOpI/ICTI/I‘IeCKI/If/'I, aBTOHOMHBIﬁ, MO6PIJIH3&HI/IOHHI)Iﬁ,
HpCCCHHFOBBIﬁ, HNX OCHOBHBLIC XaApPaKTCPHUCTHUKMU. CTpaTGFI/II/I ITOBCACHUA
pYKOBO,ZIPITeJIefI B 3aBUCHUMOCTH OT CTCPCOTUIIOB BOCIIPUATHUA pa6OTHI/IKOB.

Tema 3. JInaepcTBo M PYKOBOACTBO B OPraHM3aluu

OcHoBbl pykoBOJicTBa B opranuzauuu. CymHOCTh U crneuuduka
yIOPABJIEHYECKOr0 TpyAa. KoOMIETEeHIHH COBPEMEHHOIO  PYKOBOIUTEIS:
YHUBEpCaIbHbIE, oO1enpodeccuoHaIbHbIE U npodeccuoHaIbHBIE.
CoBpemeHHble (YHKIUHM, TPUHIUIBI U METOABl YIPABICHUS. YIPaBICHYECKUE
MO3UILIMU PYKOBOJMTEIIS: NPEANPUHUMATENb-BIIAIEIEH U aMUHUCTPATOP. Ponn
pykoBogutens B opranuzanuu (T.b. Illpamuenko, P.A. ®arxyTauHOB,
[".MunTubepr). VYpasieHueckue OTHOLLIEHUS B OpraHU3aLHH.
[Tepconanu3oBanHas U GopMaI30BaHHAS 30HBI YIIPABICHUECKUX OTHOLIEHUI.

Bitactb: moHsATHE, OCHOBBI, BU/IbI BIIACTH.

IlonsiTve W OCHOBBI JuaepcTBa B opraHu3auuud. OCHOBHBIE TEOpPUU
JUAEPCTBA: TEOPUM JUYHOCTHBIX KAauyeCTB, NOBEACHUYECKUE TEOPUH JIMIEPCTBA,
CUTYalIMOHHBIN MOJXO0J, TEOPUs XapU3MaTUYeCKUX KayecTB. ColMalbHbIE POJIH
pykoBoaurens (I'.Munuobepr).

CoBpemennbie Teopuu JuaepcTBa. Cocrapisiomue 3(PPEeKTUBHOTO
JUAEPCTBA.

Tema 4. CounajibHble TPYNIbI B OPraHU3aliM U yIpaBJieHHe

rpyNnoBbIM NOBEACHHEM

CouunanpHple Tpynnel B OpPraHM3alMU: TMOHATHE, TNPU3HAKH U
kinaccupukanus. /luHamuika rpynn B opraHu3alvi. BHemHue W BHYTpEHHHE
¢dakTopbl TpynmnoBoro mnopejneHus. PakTopbl BHYTPUTPYNIOBOTO MOBEICHUS:
npodeccuoHanbHas CpabOTaHHOCTb " MOPAJIBHO-TICUXOJIOTHYECKas
CIUIOYEHHOCTb. MoOJI€M THUIIOB TPYIIIOBOIO TOBEACHMS: KOJUIEKTUBHU3M U
VHIUBUyJIA3M.

Tunel counanbHbIX FPYII B OPraHU3aluu: TPYI0BOH KOJUIEKTUB, paboyas
rpymmna, komanaa. [Iponecc komangooOpazoBaHus. [IpuHIUMIIBI W yCIOBUS
co3ganuss koMmaHn. Kiaccudukauus xkomanz. CouuanbHble poiad B KOMAaHJE
(P.benbun). DnemeHThl 3PPEKTHBHOCTH KOMAHIBI M PE3EPBbI €€ MOBBIIICHUS.
[Icuxomornueckre  XapakTepUCTUKH  COLMAIBHOM  TpPYyNNbl:  COLUMAIBHO-
NICUXOJIOTUYECKUM  KJIMMAT, HPABCTBEHHBIM  KJIMMAT, ICUXOJOTHYECKas
aTMocdepa.

Oco0eHHOCTH NIOBEIEHUS JIMYHOCTU B COLIMAIBLHON TPYMIE U KOMaHIE.

Tema 5. KoMMyHUKAUIMU U COTPYIHUYECTBO B OPraHU3alUN
KoMmmyHuKaImm B opraHu3aiuu: CylHOCTh, PYHKIIUU U KIacCUpUKaIus.
MexXTHYHOCTHBIE KOMMYHUKAIMH: OCOOCHHOCTH M (DakTOphl, (hopMUpyrome



ux. IIpomecc KOMMYHUKAIMA: OCHOBHBIC CTaJIUHM W AJIeMEeHThL.BepOanbHble H
HeBepOanbHBIE CpelCcTBa OOHmICHUS. XapakTePHCTUKU OOpaTHOM  CBS3M.
KoMMyHUKaIMOHHBIE Oaphephl: TIOHSITHE W BUBIL.

KoMMyHHKAITMOHHBIE CETH: TOHSATHE, BUIBI, YCIOBHS TIOCTPOCHHS H
pactipoctpaHeHus. ~KOMMYHHMKAaTMBHOE  TOBEICHHE  PYKOBOAMTENS B
OpraHM3aLUH.

CoTpynHUYECTBO: TIOHATHE U OCHOBHBIE TMOKazatenu. DddexTuBHOE
COTpYIHUYECTBO. [ICHXOJIOTHUYECKUE yCTAHOBKH HWHIWBUAYAILHOTO CO3HAHUS:
PUTOPUCTHYECKAs, KOHBEHIIMAIMCTCKAsl, (YHKIMOHAIBHAS, MparMaTudeckas,
ATBTPYUCTUYECKAsI, HOBATOPCKASI.

Tema 6. KonduKTBI B Opranuzanuu

[TonsiTe KOHQIIMKTA U €r0 OCHOBHBIE XapaKTepUCTUKH. Knaccudukanus
KOH(JIMKTOB B opraHu3auuu. [I[puunHbl, HCTOYHUKH, QYHKLIUU U MOCIEICTBUS
KOH(JIMKTOB B YCJIOBUSAX KOMaHJIHOW pabOTHI.

Crpykrypa W AMHAMUKa KOH(IUKTA. DJIE€MEHThl KOH(MIUKTAa U CTaIUU
pa3BUTHSL.

OcoOeHHocTr  ymnpaBieHUs KOHQIMKTaMM B  KoMaHzae. MeTojbl
ynpasieHus: KoHpaukTamu. [leperoBopbl Kak cocod pa3peleHusi KOMaHaHbIX
KOH(JIUKTOB.

Ctunu noBeneHUsIB KOHQIMKTHON curyauuu. lloHsTHE «CTWIB» M €ro
BUJIBI:  YKJIOHEHHE,  KOH(PpOHTAlusl, COTPYJAHHYECTBO,  KOMIIPOMMCC,
npucnocodsenne. OCHOBHBIE XapaKTEPUCTUKA U NPEUMYIIECTBA CTHIICH.
CoTpyIHUYECTBO MPU NPEOI0JICHUN KOHPIUKTOB.

I11. O6pa3oBaresibHbIE TEXHOJIOTHHI

VYyebHas mporpamma — Bup 3ansatus OOpa3oBarenbHbIe TEXHOJIOTUU
HauMEHOBAaHUE Pa3ZesioB U
TEM (6 cmpozom
coomeemcmeuu ¢ pazoeiom
I PI]])
Tewma 1. OpranuzanoHHoe Jlexknus JuctaHtinoHHbIE 00pa3oBaTEIbHBIC
MIOBE/ICHUE KaK HayKa TEXHOJIOTUU
Jlexuus-Bu3yanuzanus
[IpakTnueckoe 3anarue ITpoexTHas TEXHONOT U
NupopmanronHsie (1UPpoBbIC)
TEXHOJIOTUU
MeTo1bl TPYIIIOBOTO PEIICHUS
TBOPUYECKHUX 3a7a4
TexHomornu pa3BUTHA
KPUTHUYECKOIO MBIIICHHUS
Tewma 2. Yenosek B Jlexunst JuctanunonHble 00pa3zoBaTeNbHbIE
OpraHM3alMHH YIIPABICHHUE TEXHOJIOTUHU
WHUBUAYAJIbHBIM Jlexuus-Bu3yanusanus




IIOBCACHUEM

IIpakTrueckoe 3aHsATHE

[IpoekTHast TEXHOIOTHS
Nudopmanuonnsie (iudpoBbIe)
TEXHOJIOTUHI

MeTo/1p1 TpyHIOBOTO peleHus
TBOPUYECKHUX 3a7a4

TexHonoruu pa3BuTus
KPUTHYECKOTO MBIIUICHHUS

Tema 3. JIugepcTBO U
PYKOBOJICTBO B OpTaHU3aLIUU

Jlexknus

JluctaHMOHHBIE 00pa30BaTEIbHBIC
TEXHOJIOTUU
Jlexnus-Busyanuzanms

HpaKTI/IlIGCKOG 3aHATUC

[IpoekTHast TEXHOIOTHS
Nudopmanuonnsie (iudpoBbIe)
TEXHOJIOTUHI

MeTo/1p1 TpyHIOBOIO pelIeHus
TBOPUYECKHUX 3a7a4

TexHonoruu pa3BuTUs
KPUTHYECKOT'O MBIIUICHHUS

Tewma 4. CounanbHble TPYNIIbI
Y YIPABIICHUE TPYIIOBBIM
IMOBEAECHUEM

Jlexuus

JlucTaHIMOHHBIE 00pa30BaTEIbHBIC
TEXHOJIOTUH
Jlexuus-Bu3yanusanus

[IpakTrueckoe 3ansATHE

[IpoekTHast TEXHOIOTHS
Nudopmannonnsie (iudpoBbIe)
TEXHOJIOTUHU

TexHonoruu pa3BuTUs
KPUTHYECKOTO MBIIIICHHUS
MeTo/1p1 TPpYIIOBOTO PEelIeHUs
TBOPUYECKHUX 33724

Tema 5. KommyHukanuu u
COTPYJHHUYECTBO B
OpraHu3anuu

Jlexuus

JlucraHoHHbIe 00pa3oBaTeIbHbIC
TEXHOJIOTUU
Jlexuus-Bu3yanuzanus

HpaKTI/I‘ICCKOC 3aHATUC

ITpoekTHas TeXHONOTUs
HNupopmanronnsie (1UPpoBbIe)
TEXHOJIOTUU

TexHomornu pa3BuUTHA
KPUTHYECKOTIO MBIIIICHHUS
MeTo/1bI TPYIIIOBOTO PEIICHUS
TBOPUYECKHUX 3a7a4

Tema 6. Kondaukrs! B
OpraHu3aIu

Jlexuus

JucranunonHble 0Opa3oBaTebHbIE
TEXHOJIOTUU
Jlexuus-Bu3yanuzanus

HpaKTI/I‘ICCKOC 3aHATUC

ITpoekTHas TEXHONOT U
HNupopmannonusie (1udpoBsie)
TEXHOJIOTUHU

TexHomornu pa3BUTHA
KPUTHUYECKOTIO MBIIIICHHUS
MeTo/bl TPYIIIOBOTO PEIICHUS
TBOPUYECKHUX 3a7au




Bce Buapl 3aHATHH MOTYT OCYHIECTBIATBCS B OYHOM (opMmaTe B
ayJUTOPUSX, JJaDOPATOPHUAX M APYTUX MOMEIICHUSAX, B PEKUME IIEKTPOHHOTO
oOyueHus, a Takke C MPUMEHEHHEM JHCTAaHIMOHHBIX 00pa30BaTEIbHbBIX
TEXHOJIOTUH.

ITon AJIEKTPOHHBIM o0yueHuem OHUMAETCSA OpraHu3alus
00pa30BaTeNbHON AEATEILHOCTH C MPUMEHEHHEM UHGOpPMAIUH, COepKalecs
B 0a3ax maHHbBIX, M oOecreuynBarOmMX €€ o00paboTKy WH(GOPMALMOHHBIX
TEXHOJIOTHH, TEXHUYECKUX CPEJICTB, UH(GOPMAIIMOHHO-
TEJIEKOMMYHUKALIMOHHBIX ~ CETEH, HampaBiCHHBIX Ha OpraHU3alUio U
MOBBIIICHHE KaueCTBA B3aUMOACHCTBHS 00YJAIOIINXCS U MPEIo1aBaTemei.

[lon AMCTaHIIMOHHBIMU TIOHUMAIOTCS 00pa3oBaTEIbHBIC TEXHOJIOTHUH,
peanu3yeMble B~ OCHOBHOM €  INPUMEHEHHMEM  HMH(OPMALMOHHO-
TEJIEKOMMYHUKALlMOHHBIX CETeW TMpU OMNOCPENOBAHHOM (HAa PaCCTOSHUN)
B3aMMOZEHCTBUM 00YYAIOIIUXCS U MPENoJaBaTeNeH.

B pexume »saexkTpoHHOro oOyueHHUss M B Clydyae IPUMEHEHHS
JUCTAHIIMOHHBIX o0pa3oBaTeIbHBIX TEXHOJIOTUI oOyJaroumcs
IPEIOCTABIIECTCA AOCTYN K 3JEKTPOHHOM HH(OpPMALMOHHO-00pa30BaTEIbHOMN
cpene TBI'Y He3aBUCMMO OT MecTa UX HAXOXKICHUS.

V. Ouenounble MaTepuajbl Jisi NPOBeldeHH TeKylled u
NMPOMEKYTOYHOM aTTeCTANNH
OueHoYHbIE MaTepHUaibl 1JIs MPOBEICHNS TEKYIIEH aTTeCcTalluu
1.  Koumponavhusie 60npocsl u 3a0anust 01 NPaAKmMu4ecKux 3aHamull.
Tema 1. Oprann3zanuoHHOE NMOBeeHNE KaK HAYKa
IIpakmuueckue 3a0anus:

3amanune 1
OnpenenuTe MECTO OpPraHU3AMMOHHOTO TIOBEACHHWS B CHCTEME HAyK H
3aM0JIHUTE TaOJIHUILY:

Hayka OOBEKT HAyKU [Ipenmer Hayku

OO01ast ICUXOJIOTUs

Cormonorus

CornmanapHas IICUXO0JI0THS

Kynbryponorus

YrpaieHue epcoHaIoM

[Icuxonorus yrpaBiieHHs

Teopust opranuzanuu

3amanue 2
N3yunute curyauuio, ONPENEIUTE BIUSHUE OPraHU3alUOHHBIX U
BHEOPTaHM3AIMOHHBIX (AKTOPOB HA TOBEICHHUE COTPYAHUKOB, BBHISBUTE




OCOOCHHOCTH CHCTEMBI YIIPaBJICHUS B JIaHHBIX KOMITAHHMSIX U 3aIlOJIHUTE
TaOJIUILY:

JInna AHHa
Oco0eHHOC 1. 1.
TH
CHCTEMBI 2. 2.
yIIPaBJICHA
s 3. 3.
OpraHu3ail
uei 4, 4,
(opranu3arg
MOHHEIC 5. 5.
bakTopsI)
Bneop- 1. 1.
raHH3aIM-
OHHBIC 2. 2.
(bakTopsl
3 3
4 4
5. 5.

Cumyayus. Jluga CMUpHOBa MNPUCTAIBHO CMOTpENia Ha CBOM Kode u
nupoxkok. [locne TpyaHoro paGouero NHS OHA MbITajJach pacciabUThbCs B Kade,
4acTO IMOCEUIAEMOM JEJOBbIMH JrOAbMHU. [IOIHSAB B3IUISAA, OHA 3aMETWIA CBOXO
JIABHIOIO MOAPYTY MO YHUBEPCUTETY, BXOIAIIYI0 B Kade. [Ipomwio yxe nBa roaa,
KaK OHa NOCJIEAHUM pa3 BUAEIACH C JIMI0M.

— AHHa! — BockiukHyna Jluaa, meITasch MPUBJIEYb €€ BHUMAHHUE. —
[Tpucaxkupaiica. S He Bumena TeOs IeNyl0 BEUYHOCTh. Sl HE 3HAma, YTO ThI
OCTasach B TOPOJE.

— 1 npoxoauia BBOAHOE OOyYEHHE B CTPAXOBOM KOMIIAHWH, /i€ paboTaro
18 MecsitieB, — oTBeTHIIa AHHA. — A Kak y TeOs1 emna?

— 51 paboTaro B peKiIaMHOM areHTcTBe. S TaMm y»Ke MOYTH rof, — CKazaia
JInna.

— HMHTtepecHo, 4To 370 3a opranuzanus? — crpocuia AHHA. —  crblnana,
YTO 3TO IOCTATOYHO >KECTKAsi KOHTOPA.

— S He 3Ha10, OTKyza y Te0s Takas uHpopmanus, — oTBeruna Jlnaa, — HO
Thl TpaBa. [InaTaT [eHCTBUTENLHO XOPOIIO, HO €KETHEBHO BBDKMMAIOT W3 HAC
KaXIbIi BBITUIAYCHHBIA HaM pyOsb. Jltoau, ¢ KOTOphIMH s paboTaro, OYCHb
XOpOILIME, HO CUJIBHO KOHKYPUPYIOT ApPYr C JIpyroM. S nymaro, 4To Hama
KOMITaHHSI TIPOBOJUT HEKYIO HEMHCAHYIO MOJUTUKY. HOBBIX ItoAeil mbITaroTcs
CTOJIKHYTb JIPYT C APYTOM, a «II0OEIUTENb» MOTydaeT npoaBmkeHre. OcTaibHble



B KOMITIAHUUJOITO HE 3a/iepKuBatoTcsi. OHU MILYT YTO-HUOYb HA CTOPOHE, WU
UX MPOCST MOABICKaTh ce0e YTO-HUOYb Apyroe. Sl HaeroCh, Thl MOHUMAEIh, YTO
s UMEIO U BUILY.

— VYV Hac B CTpaxoBOM KOMIIAHMHM TOXE HAET CBOA OopbOa. Y MeHs
OTHOCUTEJIbHO HHU3Kasi 3apa00THas IJ1aTa,HO MHEKAXETCS, YTO MEHsS CKOpO
noBeicaT. Kak Obl 310 X0Tenoch! Korma s Hawama paborarh, MHE CKa3ajld, YTO
IIOBBICAT 4epe3 9 MecsAleB yd4eHMYeCTBa, HO OHM IPEBPATWIMCH CHadana B 12,
3areM B 15. B urore npounio yxe 18 mecsies. /[Boe, 3aHMMaBIINX JOKHOCTb, KaK
U Y MEHs, YK€ YBONHJINCH.[I03TOMY Hac, IBOMX OCTaBILIMXCS, CKOPO IOBBICHT.
[lomuTrKa KOMITAHUU 3aKIIOYAETCS B OYEHb MEJICHHOM MPOJABMKEHUU JIIOJIEH.
MosxHO OBIIO OBI,KOHEUHO, 0OPATUTHCS K OHUIIMATBHBIM KaJIPOBBIM JOKYMEHTAM.
A yxxe mogo0pana MHOTO TaKUX MaTEpUaIOB, HO KaK-TO COMHEBAIOCh, CTOMT JIU MHE
Ha HUX CChUIAThCSA. Y MEHS NpeKpacHas HadaibHUIA. Koraa s pasyBepuiach BO
BCEM, OHA OTBEJIa MEHA B CTOPOHY M CKa3ala, 4TO y MEHs Bce uiaeT xopomo. OHa
MOKa3aia IUIaHbl KOMITAHWW IO TPOJBMKEHHIO COTPYJHHMKOB M CKa3aja, 4YTO OHA
OyJleT HACTOMYMBO PEKOMEHIIOBaTh MEHS Ha OTKpBIBAIOIIMECS BakaHCMU. MHe
KaXETCs, UTO 51 IPOCTO HETEPIIEIIBASL.

— Mol HaYaJILHUK TPOCTO JIypaK, HO OH XUTPBIN aypak. OH OKpY>KuII ceOst
JIFOIEMU, JAETAIOIIUMHU TaK, YTO OH BBITJISIIUT X0opoIo. OHM JenaroT CBOO padoTy, a
OH TOJ4aeT BCce pe3ysbTarhl. S OoJbllIeMy Hay4riIach OT KOJUIET, 4eM oT Hero. He
MOHMMAI0, KaK TaKue JIFO/IY, KaK OH, BBDKUBAIOT B HaIllel KOMIaHuM. Thl, HABEpHOE,
ceiyac Jymaelllb, YTO €ro IMOJYMHEHHbIE HAJCIOTCA Ha CBOE MpoaBxkeHue. OH,
JIOJDKHO OBITh, JIy4ILIMi apTHUCT, YEM S O HEM JyMaJa.

— Tebe HpaBUTCS TO, UTO ThI JIENIACIIH? — CIPOCHIIa AHHA.

— Ja, aTo ouenr mHTEpecHast pabora, — orBeTwna Jluma. — Ona crioxHee
TOT0, YEMY HAC YUHIIM B YHUBEPCHUTETE.

O6e HexoTopoe BpeMst cuzeny Tuxo. Hakoner; AHHa ckazana:

— B marHuiyy B Tearpe OymyT MOKa3biBaTh HOBYIO IbeCy. Y MEHS €CTh
JMITHAN OusieT. Xo4elb OUTH O MHO#?

— $I Obl monmia, AHHa, — ckaszaya JInma, — HO S B3sIa JIOMOM MHOTO
paboTbl. MOXKeT ObITh, MBI CXOJIM KY/1a-HUOY/Ib BMECTE B CIICIYIOIIHIA pa3?

— Jla, KOHeUHO, — OTBETHIa AHHA, — MOCJIE TOr0, KaK HAC MOBBICST.

Onu 00€ 3acMesTICh, 1 AHHA TIOTSIHYJIach 32 CBOMM MAJIbTO.

Tema 2. YesioBeK B OpraHu3ainum 1 ynpapjieHHue HHAUBUAYAJIbHBIM

NOBeJACHHEM
Konmponvuvie 6onpocbwi:
1. YTo nmoHUMaETCs Mo MOBEJEHUEM paOOTHHKA B OpTaHU3alNN?
2. Kakue ocHOBHbIE (DAKTOPBI OKA3bIBAIOT BIUSHUE HA BHIOOP MOJEIH

WHJIMBU1yaJIbHOTO TTIOBECHUS?



3. KakoBOo CcOOTHOIIIEHHE TMOHATHH  «HHIUBUI», «IAYHOCTDY,
CHHJIUBUIYAIBHOCTBY, «CYOBEKT», «YHHBEPCYM», «pPaOOTHHUK» W  HX
COOTHOIIICHUE?

4, [TepeuncanuTe OCHOBHBIE THUITBI PAOOTHUKOB B OpraHU3AIINH.

5. Kakue BapuaHThl TmOBeAcHUS pPAOOTHUKOB BCTPEYAIOTCA B
opraHuzanusx?

6. Yrto moHnMaeTc 1o MOTHBAIHE?

1. OnuirTe OCHOBHbIE MOTUBAIMOHHBIE TUITBI PAOOTHUKOB.

8. B uyem 3akiroyaercs OTJIMUKME MOJEIM  OPTraHU3AMOHHOTO
MOBEJICHUS] paOOTHUKOB «COTPYAHUYECTBO - KOHPPOHTALIUSY.

Q. Kakue crepeotnnpl pabOTAOMIETO YeIOBEKa BCTPEYAIOTCS B
opra"nuzanuu’?

IIpaxmuueckoe 3a0anue:

3aganue |
[ToaroTroBka 37€KTPOHHBIX MPE3CHTALUM HA TEMBL:

1. OCHOBHBIE TEOPUHU TOBEACHHS JIMYHOCTH (IICUXOJAMHAMHYECKUE U
MICUXO0aHAJUTUYECKHUE, COLMOJIMHAMUYECKHUE, VHTEPAKIIMOHUCTCKHUE,
TYMAaHUCTHUYECKHE).

2. JleBuaHTHOE TOBEJCHHE PAOOTHHMKA B OPraHHU3alMU: NPUYMHBI U
HaIpaBJIeHUs TPO(QUIAKTHKY.

3. THIIBI TMYHOCTEN, YYAaCTBYIOIIMX B MHHOBALIMOHHOM IIPOLIECCE.

4, [{eHHOCTH M YCTaHOBKHM Kak (haKTOpbI, BIUSIOIIME HA MOBEJIECHUE
JINYHOCTH.

5. Y 10BIIETBOPEHHOCTD TPYAOM: IIOHATHE U OCHOBHBIE ITOKA3aTEIH.

3ananue 2

PaccraBpTe 1O cTpokamM B TaOiMIle XapaKTEPUCTUKH MOTHUBOB U
CTUMYJIOB:
aIMUHUCTPATUBHBIN 001 OOy XK/ICHHE
BHELIHUM 00BEKTUBHBIM IIPUHYKICHUE
BHYTPEHHUU ONIOCPENOBAHHBIN IIPOU3BOJHBIN
IICUXOJIOTUYECKU I NIEPBUYHBIN YaCTHBIN
VHIMBU1yaJIbHBIN CyOBbEKTHUBHBIM COIMAJILHBIN
HENOCPEACTBECHHBIN

Tabnuua - XapakTepuCTUKA MOTUBOB U CTUMYJIOB
Kpurepun MoTtuBbI CtumyJibl

[Ipupoa BOBHUKHOBEHHUS

[Topsimok cTaHOBIECHUS

OcHoBa (hopMHUpPOBaAHUS

CtpyKTypa OCTPOEHUS




MCTOI[ IMPUMCHCHUA

dopma nencTBUA

CyuiHoCTb JeicTBuUs

NuctpymenTapui

3amanue 3

[lepeuniciure U paHXUPYITE MO CTENEHU AeUCTBEHHOCTH 10 CTUMYJIOB K
TPYIy, 3al0oJHUB Tabnuiy. [IpuBenuTe MOTUBBI, HA KOTOPBIE HANPABIEHbI TH

CTUMYIJIBI.

Ta6numa — CooTBETCTBHE MOTUBOB U CTUMYJIOB

No /i1 | Panr Motus

Crumyn

1 bnarococrosiaue

Jlenbru

2

3ananue 4

N3o00pasute rpaduyeckd MOJEIH NPOTUBOpeurss Oa30BBIX YCTAaHOBOK

pa6OTHI/IKaI «XO09y», «KMOI'y», «HaJ0», «KCTPCMIIIOCH)».

«BoT g 4yBCTBYHO MNpUOIMKEHUE
oTnycka... JlOmKHO, HaKOHEI-TO, CIIYYUTCS
ATO 4YJI0, U sl OTHPABIIOCH OTABIXaTh, IPETh
CBOM KOCTOYKH, JICUUTh pacIlIaTaBIIUECs
HEPBbI, MPUBOAUTHL CBOM MBICIU B TOJIHBIN
MOpsAOK. ..», — MeuTajga MapuHa Ha paboueM
MECTE W HE 3aMeTHIa, KaKk B KaOMHET BOIIEI
pykoBogutens ['eopruit Dnyapnosuy. Ha ee
CTOJIE TIOSIBUJIACh OTPOMHAsI KuTia Oymar.

— Bbl 3HaeTe, 4TO ¢ ATUM Je€naTh, —
HEBO3MYTHUMO IMPOU3HEC OH, YAAISACH W3
kKaOuHeTa.

[TocmoTpeB Ha Oymaru, MapunHa ¢
TOCKOW TIpEeICTaBWiIa, 4YTO JKIET €€ B
OsvKaiiiee Bpemsl.




WUnesa ¢ nercTBa ObLI MHUIIMATUBHOU U
TBOpUECKOM  JUYHOCTHIO. OH  Bcerma
HAaXOJWJICA B IIEHTPE BHUMAHHUS, CTAPAJICS
Jenath BCe Jydile Bcex. [l 3Toro oH
MOCEIIAT PA3JIMYHBIE KPYKKU U 3aHUMAJICS C
penietutopaMu. Mibsi 3aKOHYMIT IKOJIY U BY3
C OTIHWYHMEM, YCTPOWICS Ha MPECTUKHYIO
paboty. Kak oObraHO WMinbst cumen y cebs B
kaOuHeTe. 3a3BOHWJ BHYTPEHHUN TeledoH:
«Mnmps  OseroBuY, 3aMiaguTe KO MHE», —
MIPOM3HEC CYPOBBIN I0OJIOC.

— Bamm HOBaTOpCKHE UIEU cerdac HU
K 4YeMy, — pedb lula O MpOILICAIIeM
cobpannn. —  JlaBaiiTe = OrpaHUYUMCS
YCTAHOBJICHHBIM  KpyroM  pabor.  Bmr
XOpOIIUH CIEUAINCT, HO OoJbiero ot Bac
He TpeOyeTcsl.

MakcuM emie co IMIKOJIbI JAPYXHIT €
Unweii. Unbs paboTan B OJHOM M3 CaMbIX
MPECTUKHBIX ayJIUTOpPCKUX (opMm ropojaa u
noMor MakcumMy  yCTPOUTBCS B 3Ty
opraHuzaiui. MakcuM ObUT CIOCOOHBIM,
BCErJa XOpOIIO YYWJICS, HO HE OBLI TaKUM
MOOWJIbHBIM ~Kak Wnbpsa, mnostomy emy
JIOCTaBaJICsl «BTOpOW Tutan». B rioyOune
oy MakcuMy O4Y€Hb XOTENOCh IMOXOJUTh
Ha Wiapto U OBITH B ILIGHTpe BHMMaHusg. Ha
pabore Makcum He Tpenaragl HUYETo
HOBOrO, HO B TIIOJHOM o00OBEME |
CBOEBPEMEHHO BBIMOJHSUT Bce 3amanus. OH
3HaJ, YTO JUPEKTOP HE B BOCTOPre OT
HOBATOPCKUX wuaed HMnebm wu  mostomy
YyBCTBOBaJI c€0s1 KOM(DOPTHO.

Beponnka Bcerma W BO  BCEM
npeycneBaia. 3a pabouuil JeHb OHa Morja
BBIIIOJIHUTE CTOJIBKO, CKOJIBKO €€ IoApyra
Anena 3a aBa nHsa. Ilpu stom Bce ObLIO
BBIIIOJIHEHO  IPAaBWIBHO W aKKypaTHO,
oATOMy BepoHMKY TIOCTOSSHHO CTaBHIIU

AneHe B IIPUMED. AneHa —
JTUCUUTIIMHUPOBAHHA, CIIOKOI1Ha,
KOMMYHUKa0OeJbHa. Ona cTapajiach

nojpaxarb BepoHMKE BO BCEM, HO YEM




ObICTpee jenalia 3aJlaHue, TeM XyxkKe ObLT ee
pesynbrat. B KoHIle pabodero mAHS B OTAEI
KaJpoB 3aimren HadansbHUK FOpuii [TerpoBuy.
B kabuHeTe 3a KOMITBIOTEPOM CHJIETa OJHA
ArneHa.

— Anena CepreeBna, Bam HE00X01uMO0
pabotaTh OoJsiee omepatTuBHO. Y OTAeNa
KaJpoB MHOTO paboTel, W ecau Bbel He
CIPABISIETECh CO CBOMMH 3aJaHUSIMU, MHE
npujaeTcs moaymaTh O Bamem mepeBojie B
JIPYrOr OTEII.

AJeHa TIOHMMana, d4YTO €W TPO3UT
MOHIKEHHE, HO HE 3HaJa, YTO NPEIIPUHSTS.

Huxkomaii — JIPYKETIOOHBIH,
OOLTUTENbHBIA YENOBEK. Y HEro MHOIO
JIpy3eld U Xopommux 3HakoMbiX. C nercrBa
Huxomaii 100Ul HaXOOWUTHCS B LIEHTPE
BHUMaHuA. OH yBJIEKAJICS CIOPTOM U
MOCBSITHJI €My OOJIBIITYIO YaCTh CBOCH KU3HH.
[locne mxonsl Hwukomann mnoctynui Ha
crnopTuBHBIN (pakynbTeT. [lo ero okoHYaHUU
YCTPOWJICSI ~ TPEHEPOM B  MPECTHXKHBIN
dbuTHec-kIyO Hemaneko oT noma. Ha pabory
XOJIUT KaK Ha MPa3qHUK.

AHnpeli — aKTUBEH, OOIIMTEIICH,
AMOITMOHAJICH, YYBCTBUTEJICH, YMEET JIETKO U
HETIPUHYXJIEHHO yCTaHaBJIMBATh 51

NOAJCPKUBATh KOHTAaKThl C JIIOJbMH. B
KOMIIaHUU OH pa0OTaeT HEeJIaBHO, HO BCE YKE
yCHeau 3aMeTUTh B HEM «CIOCOOHOCTH
YJIOBUTH HACTPOCHUE». AHAPEN MOT HAUTH
MOAXO/ K JIIOOOMY. - JBammaTh
BTOPOTO 4YHCJA COCTOUTCS peruoHajabHas
BBICTaBKa IIBEMHBIX W3JEINN, AJEKcCaHap
DOnyapJioBU4  OTOPABUT  TyJla  HAIIEro
Mpe/cCTaBUTENs, — CKa3ana JleHa, BXOJs B
KaOWHET.

— Kro noenetr? — yroununa Buxka.

— AnekcaHap OayapJloBHY CKa3al,
YTO 3TO HEBAXKHO. AHApPEH, Thl HE XOYEllb
noexats? Hamm wusnenus OyAayT B LIEHTpE
BHUMaHUs, — 00paTuiiach OHa K AHJpEIO.

— VY MeHsI MHOTO paboThI, K TOMY K€




Buktop 3a0onen, W MEHS MONPOCUIU
NOJMEHUTh €ro, — HE OTPhIBAsACH OT
KOMITbIOTEPA, OTBETUI AHJIpEH.

Banepuii  PomanoBuu  oTimuaics
BBICOKOM paboTOCITOCOOHOCTHIO u
BHYTPEHHEHN CTaOMIBHOCTBIO. B TO ke Bpems
OH C TPYAOM aJanTUPOBAICA K HOBBIM
YCIIOBUSIM: HE CKJIOHEH U3MEHSTh
IPUBBIYHBIN PACHOPSAIOK JHS, OOCTAHOBKY U
okpyxeHue. OpraHusanuio, B KOTOpPOH OH
paboTai, 3TO yCTpanBajo, Tak KaK MHOTO JIET
HUYETO B HEH HOBOIO HE MPOUCXOAWIO.

Jupexrop KOMIIaHUU — YEeJIOBEK
IICHCUOHHOI'O BO3pacra, CIIOKOMHBIM,
YPaBHOBEILICHHBI, HE YKEJIAr NN
HCIIBITHIBATh Ha Ce0¢ HUKAaKe HHHOBAITUH.
3amanne 4

N3yuuTe cuTyalnu U 3anoJHUTE TabIuILy.

Cumyayusa 1 «I[IETP». Bbl — pPyKOBOIWTEIb BEAYLIErO OTAEHa B
opranuzanuu. [locie Bamux MHOrO4HMCIEHHBIX MPOCHO JUPEKIUs MO Mepco-
HaJy NpuHAJa Ha paboTy B Bamy wuHpOpManuMoOHHYI CiIyk0y HOBOTO
nporpaMmucTa. Pesome Mosoforo BblTyCKHHMKA Beicmieidl mikosibl uHGOp-
matuku [lerpa B TOYHOCTH COOTBETCTBYET TpeOoBaHUsAM. K coxaneHuro, oH
npUOBLT TOJBKO 1 OKTSOps (B TO BpeMsi, KOI/la OFPOMHOE KOJIMYECTBO padoT
xKaet 3aBeprieHusi). [lepBoiit Mmecsl ero paboTel mpoien 6e3 mpobdiem. Bee
CUMTAJIU, YTO OH CTapaeTcsl aJanTUpPOBAThCS U OBICTPO MPUOOPECTH 3HAHUA,
9T00BI 3 (PEeKTUBHO pabOTATh.

[lerpy ObuUIM JaHBI TIEpPBbIE MOpYYEHUs, Bbl monaraiau, 4To B cepeauHe
nekadpsi NpUILIO BpeMsl MOCMOTPETh, YTO OH clenan. B mae ero pabora
HEMHOI'O TMpOJIBUHYJach, OH MHOro OOmajics C KOJuleraMu, cjelnal
MHOTOYMCJIEHHbIE HAOPOCKH, HO HUYEro HE MpEeAIPUHUMAT JJIsI TOrO, YTOOBI
3aKOHYUTH Ty paboTy, KoTopytro Bel emy nmopyuunu. Bam kaxercs, uro Iletp
«TOHET B CTaKaHE BOJbD»: €r0 MJIEU HEIJIOXU, HO a0COJIOTHO HEpeajbHBI IO
cpokam. Bbl y3HaIIM OT Ipyrux NporpaMMHCTOB O TOM, YTO €0 NEPBbIE OMBITHI
ObUIM HEyAauHBIMM M YTO €ro IMepBble MPOrpaMMbl COJAEPXKAT OOJIBLIOE
KOJIMYECTBO TPYOBIX OIIHUOOK.

Cumyayus 2 « POBEPT».Pobept noctymui k Bam Ha paGoty Tpu Mecsiia
Hazan. /{upekuus mo mepcoHany HarmpaBwia ero B Bame moapaszaeneHue, Tak
KaK CuWTana, YTO OH — KOMIIETEHTHbI OWP)KEBUK U CMOXKET BOCIOJIHHUTH
HEKOTOpbIe HEAOCTaTKu B pabote Bamero moapazaenenus. Kpome Toro, Bbr
JIMYHO 3TOrO JKeJlalH, TaK KaKk HE MOIJIM B OJJUHOYKY 3aHUMAThCS CTOJIb BaXKHBIM
acriektoM Bameli cimyx0bl. B Teuenue nepBbix Henenb padbotel PobGepra Bol
IpUCMATPUBAINChL K HEMY, OIEHWIM €ro 3HaHUs U BO3MOXXHOCTH, OHU



nokazayiuch BaM OzectsiiuMu. OH HE TOJBKO XOPOILO CIPABISUICA CO CBOEH
paboToil, HO Ja)e BBINOJHUI HAMHOTO OOJbIIE TOTO, YTO MOXHO OBLIO
O’KHMJIaTh OT HOBUYKA B OTAee. OH BBINOIHSI BCKO COBOKYITHOCTh CBOMX HOBBIX
00s13aHHOCTEM, TPUUEM €T0 pe3yIbTaThl HAMHOIO MIPEBBILIAIN CPETHHUE.

Opnako Bwl otnmaere cebe oTder B TOM, 4To PoOepT emie HUKOrga He
CTAJIKABAJICS C OOJBIIMMU TPYAHOCTSIMU W HENPUATHOCTSIMH, OH 3aHUMAETCS
PYTHHHBIMH U JIETKUMU Tipobnemamu. bonee Toro, Pob6ept paboTaet moctaTouyHo
W30JIMPOBAHHO (HE IMOTOMY, YTO OH HE JIIOOUT OOIIaThCs ¢ KOJUIETaMH, IIPOCTO
31O TpedyeT crermduka ero padotsr). K ToMy ke OH paboTaeT BO BCEX CMBICTAX
BO BCIIOMOTATeNBbHOM oOsacti. OJHAKO OMBIT, KOTOPHIM OH mpuoOpen
BBameMnoapasnenenny, BBICOKO OIIGHEH pPYyKOBOACTBOM. K cuacTteio, OH
CTPEMUTCSl 3aHSThCS Pa3BUTHEM OHMPKEBOM JAEATENbHOCTH, W 3TO Bac oueHb
YCIIOKauBaeT.

Cumyayus 3 «/[APbA BUHOI'PA/[OBA». JIna >ddexkTuBHON PabOTHI
000N OpraHu3ali OYeHb BAKHO MMETh Xopolero oyxrainrepa. Bor mouemy Boi
OposSBIIIA ~ OOJbIIyl0  3a00Ty O TOBbIIIEHMH  KBammpukamuu  Jlapeu
BunorpanoBoii, 35 ner, He3aMy»Hel, UMEIOIIEeH OOJIBIION OIBIT OyXraJTepcKon
paboThI 1 xopolo 3Harome Bame npeanpusitue. Bl ObLIH NPUATHO YAUBIICHBI,
YBUJIEB, KAK OHA YCOBEPIIIEHCTBOBAJA CBOIO JIEATEIHLHOCTh KaK B TEXHUYECKOM
IJIaHe, TaKk U B OTHOIICHUSX C JAPYruMH ciyk0amu. B To Bpems kak Brl ee
TOJIBKO JyMajlH HaJl TEM, KaK YJIy4IIUTh MPOLEaypy 0OpabOTKU U3IEPKEK, OHA
y)K€ BbIpaboTajla CHUCTEMY, C TMOMOIIBIO KOTOPOWM 3Ta 3ajadya ObLIa YCHEIIHO
pemeHa. Kpome Toro, korma Bbl BbI3piBaeTe €€ 0OCYyIUTh KaKyrO-HUOYIb
npoOyiieMy, OHa YXE€ HMMEET OYEHb SICHBIC HJEH, 3aKOHUYCHHBbIE U apryMeEH-
TUpoBaHHbIE. Takum 00pa3oM, Ballld BCTPEUYH CIIY)KaT CKOpee paTuduKaiuuee
MIPEJUIOKEHUM, HEXKEIM COBMECTHBIM Pa3IyMbsiM HaJI TIPOOIIEMOii.

Kak kaxaplii MEHEIKEp B 3TOW CHUTyallMu, Bl oXupaere, 4To HACTYIIUT
J€Hb U 3TOT «IPEKPACHBbI MEXaHW3M» AOMYCTUT mpomax (Bbel maxke rae-to
xotenmu Obl storo). K Bamemy paszouapoBanuio Bce cyera oopmisiioTcs u
MIPOXOAT BO BpeMsi, a CIIYXObI IMOJIb30BaTeNiel OOJbIle HE JKaTyHOTCS, TaK Kak
Oyxranrepus xopoio paboraer. lapssi ocraerca Bamiem moapasneneHuu, U HET
HUKAKUX MPUYUH YTO-JIMOO MEHSTB.

Curyanust 1 | Curyanusa 2 | Curyanus 3

Benymue  MOTHBBI  TpyZOBOU
NEATEITBHOCTH

Crepeoturn paboTaroiero
JeIIOBEKA

Crparerust pyKkoBOAUTEIS

Cerment OI1

Crumyiibl




Tema 3. JIuiepcTBO M PYKOBOACTBO B OPraHU3alMu
Konmponvuvle sonpocswi:

1. Uto moHMMaeTCs 1MoJi PyKOBOJCTBOM B OpraHU3AINH ?

2. B yem 3akiroyaercs CymHOCTh U CHelU(PHUKA yHpaBiICHYECKOTO
Tpyaa?

3. [lepeuucnure OCHOBHEIC KOMIIETCHITUH COBPEMEHHOTO
PYKOBOJUTEIIS.

4, OnuiurTte yrnpapieHUYECKUE MTO3UIIUU PYKOBOAUTES.

5. Kakue comumanbHble pOJIM PYKOBOAMTENSI B OpraHU3allud BBI
3HaeTe?

6. Uto moHMMaeTCs MO BIACThIO B OPTaHU3ALINH ?

1. Kakwue cyniecTBytoT BU/Ibl BIacTH?

8. Yto Takoe MaAepcTBO?

9. Kakue ocCHOBHBIE TEOPHUU JTUJCPCTBA Bbl 3HACTE?

10. HazoBure COBPCMCHHBIC TCOPHH JINACPCTBA.

Ilpakmuueckue 3a0anus:
3amanne 1
[IpoBenuTe CpaBHUTEILHBIM aHAIW3 METOJOB BIMSHHUS W 3aIOJHUTE
aHAJMTUYECKYIO TaOJIHILY:

Meton [Ipenmer [TpenmymiectBa Henocratku
BJIMSIHUS

1. ITpsiMmblie METOBI

BiausHue Ha ocHOBE
0053aHHOCTH

Bnusinue yepes
KOMIICTCHIIO

Bimmsinue xapu3msl

Bnusinue yepes
IIPEACTABIICHHE
3aBUCUMOCTH

Bnusuaue yepes
yoeKIeHNE

Bnusuue yepes
MIPUHYKICHUE

2. KocBeHHBIE METOBI

ManunynupoBaHue
YEJIOBEKOM 151 €ro
OKpYKEHHUEM

N3MmeHenne BHEIHENW 1O
OTHOUIEHHUID K 4YEJIOBEKY




‘ Cp€abl B OpraHru3aliu

Dtarbl BBIMOJHEHUS 3a/IaHUS:
1. Onpenenure BUA BIACTH.

3anmanue 2

2. WuauBuayalbHO TMPOAHATM3UPYHUTE ITOKHOCTH C TOYKUA 3PEHHS
o0BbeMa BIIACTH, KOTOPYIO OHM MOTYT UMETh B OpraHU3aI[iH, PAHKUPYUTE UX.

3. ObcynuTe Mody4deHHbIE Pe3yJbTaTbl B MUKporpynmnax (3 uenoBeka),
BbIpabOTalTe KOJIJIETHAIbHOE PEIICHHE.

4. O6cynuTe B akaIeMUYECKOW IPYIINE PEIICHMUS.

Tabnuna - PamkupoBaHue T0HKHOCTEH 10 00BEMY BIACTH

HE0OJIbIION PUPMBI

JIOJKHOCTB Bun | UnguBuny | OreHka OneHka
BJIACTH | aJIbHasg MHKPOTpPY | TPYIIBI
OLICHKA TIIIBI
I. ['enepanbHbIi TUPEKTOP

2. Crapuras MeJicecTpa B
MYHUIUTIATBHOU OOJIbHHIIE

3. Chnenuanudct oTAena Kajapos
KPYIMHOW KOMIaHUU

4. Oneparop B U3BECTHOM (hrpMme

5. HavanbHuk cimyO0bl yrpaBiaeHUs
NEPCOHAIOM

6. Cexkperapb reHepaIbHOTO
JUPEKTOPa KOMITAHUH

7. byxrantep B MYyHHULMIIAIBHON
0OOJILHULIE

8. IIpodeccop B By3e

9. MWccrmemoBareiab B W3BECTHOU
nabopaTopuu




10. PerumoHanbHbIi MEHEIKEP MO
MIPoJIasKaM TOPToBOM (hHUPMBI

3ananue 3
HenoBas wurpa «MnoeanbHbiil MeHemxep». Llenp — OLEHUTH KadecTsa,
NPUCYIIUE UJACATLHOMY MEHEIKEpPY, COOCTBEHHBIE KauecTBa, BbIPAOOTATH
TPYIIIOBYIO M KOJIJICKTUBHYIO OIIEHKY M OTIPEIEITUTh OTKIIOHEHNUE COOCTBEHHBIX
noKa3aTesiel OT STATOHHBIX. 3aNOJHUTE Ta0. 1, UCHONB3ys NaHHbIe Ta0Ml. 2.




Ta6nmmna 1 - biank urparorero

Ne /i OnenuBaemblie (HaKTOPHI Camoon Ouenka
€HKa Nnunueu | Muxpor | ['pynmo
JyajibHa | pynmnbl | Bas
s
1 Kputnueckoe OTHOIIEHUE K TEUCTBUTEIBHOCTU
2 CrocoOHOCTH BO3TIIABUTH TPOBEICHNE pehopM
3 YMeHue JoCTHYb PE3yIbTATOB C HAUMEHBIIIUMHU 3aTPaTaMU
4 YyeT uenoBeueckoro Qakropa
9) TBepaOCTh U PEMIUTETHEHOCTh
6 CnocoOHOCTb K BOCITPUSITUIO KPUTHUKHU
7 [Ipodeccnonanusm u paboTocrnoCOOHOCTh
8 Xemnanue n ymeHue yuyuThes
9 HerepnumMocTs K 610poKpaTuu
10 [TpodeccuonanbHas mamsTh
11 CrocobHOCTh K pa3pabOTKE CaMOCTOSITENIbHBIX —aJbTEPHATUBHBIX
pelIeHn I
12 3HaHNE OTPACICBOM YKOHOMHUKH
13 3HaHWe TEOPUH YIIPABJIEHUSI U HAYYHOU OpraHu3aluu TpyJa
14 3HaHUE TPYIOBOTO U XO35IMCTBEHHOTO ITPaBa
15 3HaHNE TEXHUKHU U TEXHOJIOTHH MPOU3BOJICTBEHHBIX MPOIIECCOB
16 NudopmMupoBaHHOCTH 0 COOBITHSIX 32 pyOEKOM
17 YMeHne Oprann30BaTh KOJUIETHAIBHOE IPUHSITUE PEIICHUS
18 YMeHue co BKyCOM 0JI€BaThCS
19 O6pazoBanue
20 OnbIT pabOTHI HA PYKOBOASIIUX JTOKHOCTIX
21 Bospact




22

HOI[I‘OTOBK& B PC3CPBC HA BBIJIBH’KCHHC

Y OIMO0K

Tabsmua 2 — Kpurepuu olleHHBaHus

OnenuBaembii (hakTop

Kauectna, Oo6pazoBanue | OmweiT  pabotel | Bo3pact, ner | [loaroroBka B pesepse Ha
IIEHK | 3HAHUS, YMEHHUSI HAa  PYKOBOJS- BBIJIBUKCHUE
a men
JOJKHOCTH

YpoBeHb  BecpMa | Briciiee Cepimie 15 mer |42 — 48 Ha  ¢akynpreTax  opranuszaTopoB

BBICOKHU YKOHOMHUYECKO POMBIIIIIEHHOTO TIPOU3BOJICTBA
e

YpoBeHb BeicOKUl | Briciiee 10 — 15 ner 40 — 55 Ha dakynabTeTax MNOBBIIIEHUS
TEXHUYECKOE KBIM(PHUKALIUU TTPH By3aX

VYpoBeHb cpennuii | Briciiee 5-10 mer 36— 50 B MHCTUTYTax MOBBIIICHUS
T'YMaHUTapHOE KBIM(PHUKAIUU U WX Quiiranax

YpoBeHb HUZKUI Cpennee 1-5 ner 4145 HenocpencrBeHHO Ha MPOU3BOJACTBE
CHeLHaAIbLHOE 0e3 OTphIBa OT pabOTHI




3ananue 4

Pa3bepure mnpenioKEHHbIE CHUTyalldd B MMKPOTPYIIIaX M OTBEThTE HA
BOIIPOCHI:

Cumyayusa 1 «A. Monunckuiin.AO «Kongurepckuii KoMOWHAT» B XOJE
NpUBaTH3alMi ObUT BBICTABJICH HA AyKIIMOH W KOHTPOJIbHBIA TMaKeT aKiui ObLI
KYIUIEH HHBECTUIIMOHHBIM (hoHZI0M. HOBBIM BIajiesibliaM MpeanpusiTHe MOHPABIIIOCh.
OnHako  mo3zxke  Havainuch  npobnembl.  «Crapasy — aAMUHUCTpalus,  He
MTOCOBETOBABIIMCH C (DOHIIOM, TIpO/Iajia Ha JICHEKHOM ayKIIMOHE TIAKET aKIUi CBOEMY
MapTHEpy — MecTHOMY mpeanpusatuio «IIM», HamepeBasch MOTOM 3TOT MAKET Y
Hero nepekynuth.K coxkalieHuto, IeHer K TOMy BpEMEHU yke He Obu1o, u «[1M»
TIPOJIANT ATH AKITMU3AMaTHON (hrupMe, MPOSIBIISBIIICH OOJIBIIION HHTEPEC K KOMOWHATY.
[Ipon3BoACTBO Ha TOT MOMEHT OBbLJIO YOBITOUHBIM, MPOIBETAIO BOPOBCTBO HAa BCEX
YPOBHSX U MBSHCTBO. [ToaToMy paboTHukr DOHIA B XO/€ MOKYIKH aKIUU B TOPOJIC
MOJYYUIM  KOHTPOJIBHBIA TMAKET, KOTOPBIM TIMO3BOJSUI PEIIUTh MPOoOJieMy C
pykoBoAcTBOM. Bcekope @OHI Ha3HAYWII CBOETO YEJIOBEKA HA IIOCT 3aMECTUTENS
TeHEepPAIbHOTO JUpeKTopa —24-1eTHeroMoymHCKoro, padoTaBIIero /0 3TOro B
OJTHOM U3 3aIaJIHBIX 0aHKOB.

DuHAHCOBO-XO3sIICTBEHHAsT JiesaTeabHOCTh AQO sBisiia cOO00M JOCTaTOYHO
3HAKOMYIOKApTUHY: JeOUTOpCKasi 33J0/KEHHOCTh, KPEAUT B MECTHOM OaHKe st
BBIIUIATHI 3aPIJIATHI, 3aJI0JDKEHHOCTh ITOCTAaBIIMKAM. B MOCTOSIHHO MEHSIOIIMXCS
[IEHAaX Ha ChIPbE€ AIMUHHUCTpAIUsi HE OPUEHTUPOBAJIACh, HO CTPAHHBIM O0pa3zOM
npeanounTas IiaaTuTh B 1,5 pasza Oofbliie PHIHOYHOW II€HBI, OOBSACHSIS ATOT
«MOIIHBIA MAPKETUHTOBBIM MpUeM» HEOOXOIUMOCTBHIO MOJACPKUBATH CBSI3U C
MOCTOSIHHBIMHM TIOCTABIIMKAMU. XPOHUUYECKH HE XBaTaJ0 OOOPOTHBIX CPEJCTB, ObLI
HETMOPSJIOK B OYXTaJITEPCKOM JIOKYMEHTallUM, a aJMUHUCTpAIUS pachblissia
CBOMCHIIBI, yupexnaas MHOrouumcieHHble AQ, HOKa3bpIBas, 4TO MMEHHO TaKOMH
CTUJIb PAOOTHI SIBJISICTCSICTUHCTBEHHO BEPHBIM.

MoauHCKUI Hadajd CBOKO JEATEIIBHOCTh Ha KOMOWHATE C ayJUTOPCKOM
IIPOBEPKHU, PE3YJbTAaTbl KOTOPOM HE TOJIBKO NPOSICHWIN IOJOXKEHUE JeJl, HO
BIIOCJICICTBUM TOMOIJIM YCIEHNIHOMY PEIICHUI0 KaJpoBOW mpobiembl. bbuuin
BBISIBJICHBI MHOTOYHUCJIEHHBIE 370ynoTpeOnenus. I[locnenoBanu OprBBIBOJBI.
VYmpasnenueckuid nmepconan 0w cokpaiieH Ha 10%. B nepBbiii kBapTan 3apruiata
HE MOJIHUMAJIaCh, YTO BBI3BIBAJIO HEJOBOJILCTBO paboTHUKOB. Ho Giaromaps stomy
ObLT moramieH OaHKOBCKUM KpeauT. HoBoe pyKOBOJCTBO HAILIO HEOPAWHAPHBIC
BBIXOJIbl. Y 1aJIOCh, HAITPUMEP, 3aMETHO CHU3UTh C€0€CTOMMOCTh MPOAYKIIMU 3a
CUET TOrO, YTO CHIPbE€ TOKYMajlach B KOJMYECTBE, 3aBEAOMO IMPEBBIIIAIOIIEM
MOTPEOHOCTH TIPOU3BOJCTBA, HO CO 3HAUUTEIBLHON CKUAKOM, a U3JIUIIKU €ro pe-
aJIM30BBIBAIMCH B 00JIACTH €1lle U ¢ TpUObLIbI0. BCckope mosiBuiiach BO3MOKHOCTD
pEeKJIaMUpPOBATh CBOIO TPOJAYKIIMIO HE TOJbKO B TME€4YaTH, HO JaXe Ha
TeneBuaeHUU. HekoTopeiii 3ddekT peknaMHas KamIaHus Jajia, HO SIBHO
HEJIOCTaTOYHBIN: Y PYKOBOJACTBA KOMOWHATAa HE XBAaTUJIO TO JIM HACTOMYMUBOCTH,
TO JIM AEHET HA NPOAOJDKUTEIIBHYIO PEKIIAMHYI0 KaMIIAHUIO.

['maBHO€ wW3MeHeHHMEe, KakK cyuTaeT MOJMHCKAN, NOPOU3ONLIO B
IICUXOJIOTUH JIIoAeN. IIpUBBIKHYB K BHy HENBIOIIETO PYKOBOAUTEIS, KOTOPBIN
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HEe MeueTcs, yupexaas apyrue AO, U He BOpYeT, OOHOBJICHHBIN KOJIEKTHB TOXKE
pasyMHO OrpaHMuYMJI CBOM moTpedHOocTH. Tem Oosnee 4YTO 3apruiara
YBEJIMYMBACTCS, BBITUIAUMBACTCS PETYJISIPHO, paOOTHUKOB KOMOMHATa Ha padoTy
1 ¢ pabOTHI BO3ST Ha aBTOOYCE.

Bormpocs! k cutyanuu

1. Kakue yepTsl TMYHOCTH MOJMHCKOTO MOMOTJIM €My HalaJuThb paboTy Ha
MpeaNpUsITAN?

2. Kak MOXHO OXapaKTepu30BaTh KOJUIEKTHB MPEIIPUITHS 0 U TOCIE
npuxoza HOBOro pykoBoautensa? Hazosure xpurepuu 3¢p(HEKTUBHOTO TPYIOBOTO
KOJUIEKTHBA.

3. Kakol cTuiap pyKOBOACTBAa IPUMEHWUI MOJIHMHCKUM II0CJIE CBOETO
npuxoja Ha npeanpustue? Kakoit cTuiib pykoBOJICTBa, 110 BallleMy MHEHHUIO, ObLIT
Obl HanOoJIee TPHUEMIIEMBIM?

4. Kakue criennalibHble 3HAHUS MOTYT IOMOYb MOJIMHCKOMY PYKOBOJUTD
6osiee 3(pheKTUBHO?

Cumyayus 2. CeTb MarasuHoB CyIIeCTBYeT B MockBe yxke 0oJiee Tpex JieT.
ACCOPTUMEHT COCTaBJISIET MPOJIYKLUS HU3BECTHOH (upMbl. 3a 3TO Bpems
BJaJE€NUIa CETU Jo0MiIach JOCTATOYHO YCTOMUYMBOIO IMOJIOKEHHUS Ha pPHIHKE U
pemmia yBEJIWYUTh KOJMYECTBO TOPIOBBIX TOYEK. bbUIO 3amiaHupoBaHO
OTKpBITHE €lIe JIByX Mara3uHOB, BO3HHMKJIA MOTpeOHOCTh B mepcoHane. OToop
IIPOXOAMJ B JIBA 3TaIa, OTCEB COCTAaBUI OKOJIO 90%. OnHako, HECMOTPsI HA TaKOU
CTPOTUH KOHTPOJIb, BCETJIa CYIIECTBYET BO3MOXKHOCTH TMOSIBICHUS B KOJUICKTHBE
(GupMBI 4YeloBeKa CIydyalHOro JIMOO HE MOAXOJIAIIEro.3ajgadya IO BbISBICHUIO
TaKUX JIIOACH JIOKHUTCS Ha IUIEYM YINPABISIOMIET0 MarasuHOM: OH JIOJDKEH
OTIpPENEINTh, YIOBIECTBOPSET JH JaHHBIM pPaOOTHUK TPOU3BOJCTBEHHBIM U
KOpPIOpaTUBHBIM TpeboBaHusaM. [Ipomenire oT00p KaHIUAATH pacpeaesInch
HEMOCPEICTBEHHO 110 Mara3uHaM.

ExeHenenbHO HampaBIsUIMUCh TPYINIBI HOBUYKOB IO JBa YEJIOBEKa,
KOTOpBIE IOCJE MOJIy4eHHUs] He0OX0auMOo MH(OopMaluyu HauMHAIU MOCTEHNEHHO
BKJIIOUATHCS B MPOIECC 00CTyKUBaHUs KIMEHTOB. B cocTtaBe rpynmbl NoCcTynuia
Csernana. C camoro Havana oHa BbI3BaJia y Cepress HEKOTOpPHIE YHUCTO
UHTYUTHBHbIE cOMHeHUs. Cepreil paboTan ympaBisIOUIMM OKOJIO ABYX JIET, JI0
3TOr0 MPOLIEN TPAJAULHUOHHBIA MyTh OT MPOAABIA, TO3TOMY €My Oblja XOpOILO
u3BecTHa crienupuka padoThl CBOUX TMOJYUHEHHBIX M OH MOT OIPEICIHTh,
MOJIXOMUT JM JaHHBIA 4enoBek (upme wim HeT. Tem He MeHee, HECMOTpPS Ha
NepBOE BIIEYATICHHUE, OH PEIINII MPUCMOTPETHCS K COTPYTHUIIE M Y3HATH MHCHHE
kosuiektuBa. Cepreil He co3gaBail OapbepoB MpU OOIIEHUU C MOJAYUHEHHBIMH
UBCSYECKU TOOIIPSIT UHUIIUATUBY.

CaeTnianaHayvala JedaTeIbHOCTh MPOJaBLIOM-KOHCYIbTaHTOM. OHa Moka3ana
cebst crmocoOHONM K OOydYeHHIO, aJeKBaTHO BOCHpPHUHHMAIa HEOOXOIUMYIO
uH(pOpMalMIo, BHIMONHAIA npuka3sl. Ho monmokeHue Bckope m3meHuinoch. Ilo
MPOILIECTBUM HECKOJIbKUX JIHEW BBISICHUJIOCH, YTO OHAa CTpajajia M3JIHUIIHEH
OOUTYMBOCTHIO, OTCYTCTBHEM UYYyBCTBa IOMOpa, HO cama IIyTWJa TaK, 4TO €e
IIYTKH ObLIM OoJibllie TMOXO0XM Ha ynpeku. K ToMmy ’xe ee BHEIIHUN BUJ
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OCTaBJBIJDKEINIATh JIYYIIEro: OHA HE OTJIMYAJach ONPSATHOCTHIO M AKKYPaTHOCTHIO.
ITpu pabote ¢ KIMEHTaMM OHA BBITVIAJENA TaK, CIIOBHO Jaja, 4Tto ee yaapsar. Ho
OpU ITOM BCSYECKH CTapajlack UM YCIYXHUTb, BUIUMO, Pajl TOr0, YTOOBI
n30exarb BO3MOXKHBIX yNpekoB. OJHAKO €€ JKaJOCTIMBBIA BUJ BbI3bIBAT Y
HEKOTOPBIX KJIMEHTOB OTHIOJIb HE JKEJIaHUE €€ MOAJIEPKaTh, a COBCEM HAa000pOT —
NOMU3/IEBAaThCsl U MOWIYTUTHh HaJ Heil. Camoe IJIaBHOE COCTOSJIO B TOM, YTO OHA
3TOrO Jake He MoHuMaia. Ee mosBieHne B TOProBOM 3ajie OTHIOJb HE [TOMOIaJlo
dbopMUPOBaHUIO y TOKYMAaTeJae MpaBWIBHOTO MHEHHS O (upme.OTHOLICHUS C
KOJUIEKTUBOM y CBETJIAaHBI TOXE HE CIOXWJINCh, XOTA BCE COTPYIHUKH OBLIU C
Hel J00po’KeNnaTeNbHbl M TEPIHMBI K €€ CTpPaHHOCTAM. KOJIEKTHB COCTOSI
BOCHOBHOM M3 MOJIOJEKH, OTIMYAICS SHTY3Ma3MOM, CIUIOYEHHOCTBIO U
coBMecTUMOCThIO. [locnenHee ObLIO OCOOEHHO Ba)XHO, HEKOTOPBIE COTPYIHUKH
Jake OBLTM YBOJEHBI BO BpeMs MPOXOXKACHHS HCHBITATEIHHOTO CpOKa IO
IPUYUHE HECOBMECTUMOCTH C KOJUIEKTUBOM. CBETJIaHa HUKOTJa HE NMpPUHUMAJIA
y4acTusl B IpPYKECKUX BEUEPHUHKAX, XOTS OOBEKTUBHBIX MPUUMH ISl OTKa3a y Hee
He Obuto. K TOMy ke ecnu ¢ KIMEeHTaMu OHa Oblja BEXJIMBA, TO C KOJUIETaMH —
Hao0opoT. OIHaKO, HECMOTPS HA BCE MEpEUYUCIeHHbIe cTpaHHOCTH, Cepreil moka
HE NPUHUMAaJ PELIECHHUs, XOTs IPOUUIO MOYTH Tpu Hedenu. Emy kaszanoce, 4To
CTOUT C HEl HEMHOro nopadoTaTh U BCE BCTAaHET Ha CBOM MecTa. KosuiekTuBy
ObU10 00MAHO. Bee sk 1anyu oT ynpaBIisitoIero penieHusl, a OH MeIJIuI.

Bomnpocsl k cutyanuu

1. MoxHO 5M Ha3BaTh KOJUIEKTUB JaHHOTO Mara3uHa 3(Q()EKTUBHBIM U
CYLIECTBYET JIM, Ha Balll B3IJISA, Y KOJUIEKTHUBA JIEJIOBOE KPEo?

2. Kakoii ctunp pykoBojcTBa mpeodOnanaer B AesrenbHocTH Cepresi?
Mo>kHO 71 Ha3BaTh €ro 3PPEeKTUBHBIM?

3. Kak, mo-Bamemy, AODKEH TOCTYNHTH YIPABISIIONMNA B CIOXKHUBIICHCS
curyanun? [louemy oH He yuuThIBaeT TpeOoBaHus KojulekTuBa? He BcTymaer i ero
MIOBEJICHHUE B IPOTUBOPEYUME C IPUCYLIMM EMY CTUJIEM YIIPABIICHUSA?

Cumyayuss 3 «B.CABULIKUV»B. CaBuukuii — TpEe3HIEHT OTPOMHOMN
Kopropanuu «Pa3Butue», 00beAUHSIONIEH CTPOUTENHLHYI0 KOMITaHUIO, 1Be (padpuku
0 MTPOU3BOACTBY TOBAPOB HAPOIHOTO MOTPEOIECHHS, TUILEBBIXIPOIYKTOB, J1BA OTEJIS
C pecTopaHaMy, Mara3uHbl U NpeAnpusiTus chepsl YCIyr, a Takke OCH30KOJIOHOK.
OH HauMHaJI B KAYE€CTBE MEJIKOTO IPeANPUHUMATENS. Y HEro ObLJIO BBICOKOAOXOIHOE
HEOONbLIOE MpEeNNpusThe, NpUObUIL OT KOTOPOTrO BKJIAJbIBAI B PHCKOBOE
npou3BoAcTBO. O0nagasi TeHUATBHBIM JIEJIOBBIM YyThEM, HE MMEsl CHEeLHaIbHOTO
oOpa3oBaHusl, OH MPAKTUYECKHU OE30IIMO0YHO yTabIBal T€ 00JIaCTH, 38 KOTOPBIMU
oynymee. Ero OusHec pa3BuBajicsi O4YeHb OBICTPO, OH HMCKajl HOBBIE DEIICHMUS,
TEXHOJIOTMH, PBIHKK cObITa W cdepsl BiokeHW. B pesynpTaTe cranm BO TJiaBe
OOJIBITION KOpIIOpaIK, 00IaJar0IIeH 10CTaTOYHON MOIIBI0O M BOBMOXKHOCTSIMU JIJIs
JanbHenero pa3suTHs. B Hacrosiee Bpemsi OH pa3pabaThiBaeT CTPATErHIo,
orpeenseT cepsl BIOKEHHSI KaruTaia 1 Jp.

VY CaBuuKoro ectb xopomasi KOMaHJa €IMHOMBIIUIEHHUKOB, MMPOLIEAIAs C
HUM Bech €ro nyTb: HectepoB — BHIE-IPE3UAECHT C BBICHIMM SKOHOMHYECKHM
obpazoBanuem, O3epoBa — IIaBHBINA IOPUCT-KOHCYJBT KOPIOPALMH, BXOJAIIAs B
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COBET AupeKkTopoB, KapumoBCKkuMii —HaYambHUK CIYXOBl  yIpaBICHUS
MIEPCOHAJIIOM YJIEH COBeTa AUPEKTOPOB. Y CaBUIKOIO €CTh CbIH AHApPEN. IJTO
OYEHb TMEPCHEKTUBHBIN MOJIOI0N YenoBek 28 JeT, KOTOpbI paboTaeT ¢ OTLOM,
MMeEET BBICIIEE HPKOHOMHUYECKOE 00pa30oBaHUE U Pa3HOOOpa3HBIA OMBIT PAOOTHI.
Ero Oonblie Bcero HMHTEPECYeT TOCTUHUYHOE M PECTOPAHHOE XO3AUCTBO, OH
YOpPaBISET IBYMS OTEJSIMH C pecTopaHaMu M OeH3okojioHKamu. K ocTanbHbIM
NPEeANPUITUSM OH HE TPOSIBIISIET 0COOOr0 MHTEpeEca.

B nocnennee Bpemsi CaBUIIKUI 4yBCTBYET ceOs HE OYCHBb XOPOIIIO U periaeT
caarh Jejia B Te4eHHe ABYX JeT. OQHAKO OH HE 3HAET, KOIO OCTaBUTh HAa CBOEM
MeCTe, MOTOMY YTO BBISICHWIOCHh, YTO HHUKTO, KpOME HEro, HE 3HAaeT BCEX
ocoOeHHOCTel On3Heca U He 00JajaeT TakuM uyTheM. Ero 6u3Hec obmupeH, u 'y
KQKJOTO OTAEJIBHO B3SATOrO MPEANPHUATUS UMEIOTCS CBOM IMpoOJsieMbl. | naBHas
npobiieMa COCTOMT B TOM, KaK YIPaBIATh BCEil ceThio mpeanpusatuil. CaBUIKU
XO4YEeT OCTaBUTh Iocie cels (PYyHKIMOHMPYIOUIYI0 Kopmopauuto. ITostomy oH
IIPUIJIaCUJl  TPYIIy O3KCIEPTOB IIPOBECTH MCCIEIOBAHME HA MpPEaAMET
BO3MOKHOCTH PEOpPraHu3allii CTPYKTYphl BIIACTH B Koprnopauuu. CaBULKUN
CTOUT IE€pe]l BHIOOPOM U3 JIBYX aJbTEPHATHB: BO-IIEPBBIX, MOXKHO «Pa3JIEIUTH»
BJIACTb U OTBETCTBEHHOCTb MEXAY OTAECIbHBIMU IMPEANPUITUAMH, & BO-BTOPBIX,
MOXHO CO3/1aThb CTPOTYH0 HEpPAPXUYECKYK0 CHCTEMY BIIACTH B LEHTPAJIbHOM
oduce, B KOTOpoM T€ MpoOJEeMbl, KOTOPBIMU OH 3aHUMAaJCs, OyAyT pelatbcs
TPYyIION JIOAEH.

[IpoBoasi TIIATENBHBIN aHAINW3, SKCIEPTHl BBIICHWIW cleayromee. Bo-
NIEPBBIX, B KOPIIOPALIMM HE MMEETCS TaKUX JIIOAEH, KOTOPhIE CMOIIM Obl YCIEUIHO
3aMeHUTh CaBHLIKOrO (IOYTM HAa BCEX MNPENNPUATHSIX HMEIOTCS JIFOAW, KOTOPBIE
CMOTJM OBl YNPAaBIATh KaXJAbIM KOHKPETHBIM MpeAnpustreMm). Bo-BTOphIX, B
LHEHTPAJIbHON aJIMUHUCTPALIMK HE UMEETCSl HU HaJa)KCHHOW CUCTEMBI YIpPaBJICHMUS,
HU YETKOM CTPYKTYphl BIJIACTH, Maji0 BHUMAaHHUS YACISIETCS HAJNAKUBAHUIO U
HOJ/IEp’)KaHUI0 0OpaTHOM cBsA3U. B-TpeThux, Ha mpeanpusTusx padora C JHOAbMU
BE/IETCS HECHUCTEMAaTU4YHO, HEe C(HOPMHUPOBAH DPE3EPB KaJIpoB, KOTOPBIA MOKHO
UCIOJIb30BaTh B MOJOOHBIX CUTYaLMsIX. DKCIEPThl NPEAJIOKMIN CO3aTh CTPOTYIO
UEPAPXUUYECKYI0 CUCTEMY BJIACTU B LIEHTPAILHOM oduce (Mpe3ueHT, HECKOIbKO
BHUIIE-TIPE3UJIEHTOB, KOTOPBIE B PAMKAaxX BCEW KOPIOPALMH PYKOBOIAT CIEIYIOIIMMHA
OT/AEIaMU: CIyx0a YIpaBJICHUSANEPCOHATIOM, OTJEN PBIHOYHBIX HCCIEJOBAHUH,
MapKETUHTa, OTAEN MO CBSA3SIM COOLIECTBEHHOCTHIO);[TPOBECTH HUCCIEAOBAHUE HA
MPEANPUATHUSAX 110 BOIPOCY MOUCKA MMPOrPECCUBHBIX MEHEKEPOB, CIOCOOHBIX MOCIIE
TIIATEIbHON MOATOTOBKU 3aHSTHKIIOYEBbIE MO3UIMA HA CBOEM MPEANPHUATHU U B
LHEHTpaJIbHOM O¢uce, HayaTb MOJATOTOBKY YIOMSIHYTBIX MEHEKEPOB;IIPOBECTU
pEOpraHu3aiuio CIy>KObl yIpaBlIeHUs MEPCOHAIOM;B MoMolls KapumoBckomy
CJIeZlyeT HaHSITh KBATM(UIUPOBAHHBIX ITOMOIIHUKOB.

Bomnpocs! k cutyanuu

1. OxapakTepusyiTe npooIeMy, BOSHUKIIIYIO B KOPIIOPAITHH.

2. YUrto Bl MOXKeTe ckazaTh 0 CaBUIIKOM KakK O pyKOBOJAUTENE?

3. Kak Bbl mpemioxwiu Obl mocTynuTh CaBUIIKOMY B CIOKHBIIEHCS
CUTyalluu, KaKoe pPerieHrue Bbl Obl MPHUHSIN HA ero MecTe («OTaaau» Obl BIACTh
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HA CaMU MPEINPHUATHS, MPOBEIN Obl PEOPTAaHU3ANNIO YIIPABICHUS B IICHTPATHLHOM
oduce UM MOMBITATUCH Obl CKOMOMHHUPOBATH AJIEMEHTHI 000MX BApUAHTOB)?

4. Yto BBl MOXETE CKa3aTh O KPU3KCE BJIACTH, KOTOPHIA BO3HUK B JIaHHBIN
MOMEHT B KOPIIOpallMH, KaKue OIMOKU ObUTH JOMYIIEHbI PYKOBOJACTBOM?

Cumyayus 4 «banxy.VIlmeeTcss kKoMMepUecKuil OaHK — OJIUH U3 MHOTHUX
MEJIKUX KOMMEpUECKUX OaHKOB, CO3JJaHHbIX B MOCKBe 3a mociieinue rojbl. bank
HayaJl CBOM OIlepallii HEeMHOTMM OoJiee moJiyTopa JieT Hazad. Bech mrar OaHka
cocTos1 U3 15 yenoBek, He cuuTas 6 4eToBEK OXpaHbl. BaHK CHHUMaJ MOMEIIEHHUE
U3 TSITH KOMHAT: OINEpalMOHHBIN 3ai, Oyxraitepus, ceKkpeTrapuar, KaOWHET
YIPaBJISIOMIEr0 M Kacca. Ynpasistomuid O0anka — M.MBanoB, 45 ner, panee
paboTan B HAyYHO-HCCIEIOBATEIbCKOM IIEHTPE M CTAIYHPABISIOUINM Onaroaaps
CBOMM TITyOOKMM 3HAaHUSM B OAHKOBCKOM JieJie M OOIIMPHBIM CBA3sM. VBaHOB
OCTOPOXKEH C YUYPEIUTEIAMU, HO HECAEPX AaH C IMOJAYUHCHHBIMHU. [ JaBHBIN
oyxranrep Oanka — E.CmupnoBa, 40 ner, pabGoraBmas 10 jeT riaBHbBIM
OyxranrepoM. B pesynbrare mnpoBepku, TmpoBeAcHHOW [ocymapcTBEeHHOM
HAJOTOBOM  HWHCHEKIMEW, ObUIM  BBIABICHH  HApyIIEHUS B  BEJCHUHU
OyXTaJTepCcKOTo yueTa U OTYETHOCTH (XOTSI OH BEJICS B COOTBETCTBUU C YUETHOM
MOJINTUKOM OaHKa, YTBEPXKJICHHOHN ero pykoBoicTBOM). Ha OaHk ObLI HallOXKEH
KpYIHBIN mTpad.

3a HECKOJIbKO MEcCALEB A0 NMpoBepkn CMHUpPHOBA MbITanach MPEAyNpeanuThb
yopasisomero o0 uMemmuxcs HapyweHusx. Ilpy  3toM  mpowmsomien
HEMPUATHBIA pPa3roBOp, B XOJI€ KOTOPOrO AUPEKTOP OTMETUII HEBO3MOMXKHOCTh
MU3MEHEHHUS YYETHON MOJIUTUKU MPEANPUITHS 0€3 COrJIaCOBaHUS ¢ PyKOBOJCTBOM
O0anka.CMUpHOBA MbITAJIach HE OJAWH pa3 CHOBa HayaTh 3TOT pa3roBop. llocne
HaJoXeHUs1 Ha OaHK mrTpada VMBaHOB B MPUCYTCTBUU KOJIJIEKTUBA B rpyOOd U
ockopOutenbHoil  popme  00BuHMI ~CMUPHOBY B  HEKOMIETEHTHOCTH,
HEBHMMATEIBHOCTH U Henpodeccruonammsme. CMUpHOBA coujla HEBO3MOXKHBIM
MPOAOJDKATh PadoTy B TMOJOOHBIX YCIOBHSX W TOJaia 3asBiIEHHE 00 yxoze IO
COOCTBEHHOMY kenaHuio. Tak kak oHa ObljIa XOPOIIUM CIIEIUATTUCTOM, J1a U 3aMEHY
el mpUILIOCh ObI UCKATh JIOJTO, YIPABIISIONINN BBIHYXK/IEH ObUT M3BUHHUTHCS. [lis
TOTO YTOOBI NMPUHECTH CBOM W3BHHEHUS, VIBaHOB cuen HEYJOOHBIM BBI3BIBATH
TJIaBHOTO OyXxrantepa K cebe B KaOWHET M caM MpHILeT B OyXTraJTepulo, I1e Kpome
CMUpHOBOM HaXOIWIUCH ellle JBoe OyxrantepoB. CMUpHOBA MpUHSAJIA W3BUHEHUS
YIOPABJIAIONIETO, U KOH(MIUKT ObLIT YJIaXKEH.

Bomnpocs! k curyanuu:

1. HocraTtouHo 71 TpodheCCUOHATBHBIX HABBIKOB, YTOOBI HA3HAYUTH YEJIOBEKA
pyKOBOAMUTENIEM?

2. KakoBa pojb pPYKOBOIUTENS B CO3JaHUM OJarompusTHOIO TMCHXOJIO-
TMYECKOro KJIMMaTa B KOJUIEKTHUBE?

3. KoppekrHo 1 noBen cebst MiBanoB, koraa ockopOsisiii CMUPHOBY M KOT/Ia
BIIOCJIEJICTBUY MPUHOCHIT U3BUHEHUSA?

4. Kakue nocClIeICTBUS MOXKET TOBJE€Yb JlaKe€ EAMHCTBEHHBIA Ciy4ai
rpyo0Oro WM MPOCTO HETAKTUYHOTO TOBEIEHUS B MPUCYTCTBUH MOJYMHEHHBIX U
KaK 3TO OTPa3UTCs HA ABTOPUTETE HAYAIbHUKA?

27



3ananue 5

Pa3bepure WHAMBUIYaTbHO MPEJIOKEHHBIE CHUTyalldd W OTBEThTE Ha
BOIPOCHI:

Cumyayus 1. Bel — Hauaneuuk CMY. K BaM Ha npueM npuiien Opuraaup
Opuraasl Ne3 ¢ jxamob6amMu Ha HEOJHOKPATHBIE CPBIBBI NUCUUILIUMHBL [IpuunnHa
KpOeTcsi B TOM, 4YTO HEPOPMAIbHBIM JIMJIEPOM SIBISIETCS  aOCOJIOTHO
HEJUCIUIUTMHUPOBAHHBINA PAOOTHUK, KOTOPBIN «BHOCUT CMYTY B YMbD» OCTaJIbHBIX
YJIEHOB Opuraapl, ¥ T€ TO HE SABIAIOTCS Ha pabdoOTy BOOOIIE, TO CaMOBOJBHO
yXOIAT, TO B paboyee BpeMs pPACIHMBAIOT CIUPTHBIE HANUTKU. Bbl roBopure
Opuraaupy:

Cumyayus 2. Bbl — pyKOBOAMTENs TOProBOM KoMmmaHuu. byxramnrtep
MOJIb3YETCS] aBTOPUTETOM B KOJUIEKTUBE, SBISSACH He(hOpMaIbHBIM JTuAepoM. Bamm
COTPYIHHMKH NPEINOYUTAIOT BBICKA3bIBATh CBOU MJEU CHAdajla €My, a 3areM Bawm.
Bam 310 He HpaBUTCH U, BbI3bIBAsI IJIABHOTO Oyxranrepa, Bel roBopure:

Cumyayusa 3. CMoaenupynte cCUTyaluio, IpU KOTOPOMl uelIoBeK oOsajaer
4eM-TO OAHHUM: JIMOO BIACTHIO, TUOO aBTOPUTETOM.

Cumyayus 4. Bl nopy4aeTe BBIIIOJHEHHUE 3a/IaHUsI CBOEMY MMOJYMHEHHOMY,
3Hasl, 4YTO TOJBKO OH MOXET XOpPOUIO €r0 BBIMOJHUTH. HO BIAPYTr BBl y3HAETE, 4TO
TOT NEPENOPYUYUII 33JlaHUE JIPYromy JIAIY, B pe3yJbTaTe 4Ero OHO K CPOKY HeE
BBINOJIHsETCS. Bbl BbI3bIBacTe 000MX K ceOe B KAOMHET U TOBOPUTE:

Cumyayuss 5. Bbl oTHmaere pacnopsbkeHUE, Kacalollleecsl PEeIICHUs
npoOiembl. Baml NOgUMHEHHBIA HE BBIMOJIHSAET €ro, HO PEIaeT BO3HHUKIIYIO
npo0iemMy Mmo-cBoeMy. Bbl MOHHMMaeTe, YTO €ro pelieHue aydiie Bamero. Bbl
TOBOPUTE:

3amganue 6

N3o0pa3ute rpaduuecku MOACIM  YNPABICHYECKUX OTHOIICHHH B
OpraHU3alliy ¢ yY€TOM BEIyIIEeH OPUEHTALMN PYKOBOAUTEIIS:

1.PykoBoauTenb yacTHOW Pupmbl — keHiuHa. He mpucmymmBaeTcss HU K
ybeMy MHEHMIO. He cumTaercs ¢ roapMH. YBEpEHa, 4ToO TOJIbKO OHA OJIHA ITpaBa.
He nosepsier paGotHukam. JItoOuT, 4ToOBl OAHY U Ty >Xe HHPOPMAIUIO i
IOPEIOCTaBISIN pa3Hble paOOTHUKH. JKECTKHIl KOHTpOJIb: BCIO paboOTy Jemnaer
napajuieflbHO C HaMH, YTOObI HAcC TMpoBepsTh. Hukorma He uaer «HaBcTpedy». Jaxe
MPa3THUKK CUMTaeT pabounmu JHsMu. He moiep:kuBaeT Halliero >keflaHusi OTMETUTD UX
Ha paboTe. DTOT PyKOBOAMUTEIb Yy HAC YXe rojfl. 3a 3TO BpeMs YBOJWIOCH OOJbIlEe
MOJIOBUHBI PAO0OTHUKOB. OCTalbHBIE KIIYT JIETHUX OTITYCKOB, YTOOBI MTOTOMYKE Ha
paboTy HE BEPHYThCS, XOTs pabOTa BCEM HPABUTCSI.

2. PykoBoauTenb TocyupexaeHus — MyxunHa. OH U3 OKPY)KEHUS, TPUBBIKIIETO
JIEHCTBOBATh CTapbiIMU MeToJaMHu. OTHOCHTCA K pa0OTHHKAM KaKk K MpPUAATOYHOMY
MexaHm3My. Hukakux MHHOBAIMM, HUKAKMX HOBBIX METOOB palOoThl. JleMoKpaThiecKuit
CTWJIb PYKOBOZCTBA IPOSIBIIIETCSI U3PEAKA, YBAKUTEIBHOE OTHOLIEHHE K HaM — TOXKE
PEIKOCTh, Ja W BOCIIPUHMMAEM Mbl 3TO HAaCTOPOXKEHHO: «3HAYUT, €My 4YTO-TO OT Hac
HY)KHO!». ABTOPUTApPHBIN CTUITH BEIPAKEH KpaliHe C1a00: y HaYaTbHUKA HET MEXaHU3MOB,
C TIOMOIIIBIO KOTOPBIX MOYKHO OBIIIO OBl OKa3bIBATh JaBJICHNE Ha PaOOTHUKOB. BooOiiie oH
HU TO, HU CE.
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3.01HUM U3 OTAENOB KOMMEPUECKOro OaHKa PYKOBOAWUT OTCTABHOM BOEHHBIM,
KaH/IWJaT TEXHUYECKUX HAyK, UMEIOIIMI J1BA BBICIIMX TEXHUYECKUX 00pa3oBaHMs (OH
3aKOHYMJI 3TU BY3bl ¢ oTimuneM). Celvac otaen pazBamBaercs. AtMocdepa B otrene
OYEHb TsDKEJNAsl, HAIOMHUHAIONIAs B3aUMOOTHOIIEHHS COJIIAT W O(UIEPOB B apMHHU,
OCOOEHHO B CTPOIO: IIar BIPaBo, IIIar BIEBO — CTPOW HapyIieH. Maieliiiee OTCTyIIeHHe
OT BBINOJIHEHWS 33/IaHMS] CUMTAETCS TIPOCTYITKOM, 38 KOTOPBIM CIIEAYET HaKa3aHHe. PykoBo-
JTENh YOXKIIEH, YTO U PAaOOTHUKOB — 3TO €0 JOCTOSIHUE, MTOITOMY TaKue HICU
YacTo BBIJIAFOTCS UM 3a €0 COOCTBEHHBIE.

4. 51 paboraro B yacTHOI (pupme. Moii HaYaTbHUK — MEHEDKEp OTAeNa MPoaxK,
23 ropa, BeIcIee (PU3NKO-MaTeMaTHUECKOe 0Opa3oBanue. PaboTaTth ¢ HUM HHTEPECHO.
On Buaur nepcnektuBy. C  yBaKEHHEM OTHOCHTCA K paOOTHHKaM, HO HeE
UJCAM3UPYET WX, BHUJIUAT HEAOCTaTKU. BHUMAaTeneH K MHEHHUIO TOJYMHEHHBIX,
XOPOIIO pearupyeT Ha HOBOE, HO MMPUHUMAET TOJIBKO MOCIIE U3YYEHHS BCEX BAPUAHTOB.
MeHemkep MOMXKET XOpOIIO OPraHW30BBIBATH HAIIMX COTPYIHUKOB HA BBITOJHEHHUE
3a7a4. DTU MPOLEAYpbl OIOPOKPATUYHBI, HO 0€3 HUX MPOCTO HEJb3s paboTaTh: HE
OyZneT nopsiika NCTaOMIbHOCTH.

5. PykoBomuTens ~ TOCyJapCTBEHHOM  OpraHu3alMd  —  SKEHILMHA.
KeamiuimpoBaHHbIN crielMaiucT, Xxoporuii padotHuk. CHavasa MoCTOsIHHO CBepsiia
Halry padoTy ¢ MHCTPYKIMSMH: YTO MOJIOKEHO, a 4Tto HeT. [loctosHHO momaBisiia
3arpeTaMu: He pa3roBapuBaTh B paboveM MOMEIIEHUH, He cMesIThes. B o0riieM, HUKakux
sMmormi. Korna xotermm monuth 4aro B paboueii koMHare, roBopuiia: «Bbl erie Ha 310
yaernmTre He 3apabotamm!».Cama paboTtaiia, He MOTHUMAs TOJIOBBI, M HAC 3aCTaBysla TaK
xe paborat. Korga oHa ocBomsack ¢ pabOTOi, TO cTaja MOCTENEHHO OTIYCKaTh
«BOACKI». Kak-T0 He3aMeTHO MpeBpaTuiiach B «IIpeKpacHoro jedens».Crana npusTHOU B
obOenuu. Beera cripocuT o 370poBbe, O TPYJHOCTSIX, O JIMYHBIX poOieMax. [ToctostHHo
COBEILIACTCS B CJIOKHBIX CUTYalUsIX, TOBOPUT HaM, YTO BCE MBIOYEHb XOPOILIO paboTaem.
OpranuzoBajia IMOJHYIO B3aMMO3aMEHSIEeMOCTh B pabote.llopyueHus naer B o4yeHb
KoppektHOM Buje: «lloxkanylicra, caemnaiire...»; «Ecim Bam He TpyaHO...». Ho HOBOBBe-
JIeHNH TIo0anBaeTCsl, TIPEATIOYNTAsE HE TIEPEUMTh BBICIIEMYHAYITLCTBY: «C HUMH JTydIlie
JIMIIHUH pa3 HE CTAITKUBATHCS | ».

6. 51 paboTaro B rocyJapCTBEHHOM yUpeKaeHuu cekperapeM. [1o oTHomeHuo K
CBOMM MOTYMHEHHBIM MOW HAYaJIbHUK OYE€Hb YBA)KUTEIJICH, TEPIHUM K HEAOCTATKaM U
JaXe K UX omMOKaM. XOTS OH HMMEET TEeXHUYECKOoe OOpa3oBaHHE, HO COBCEM HE
TeXHOKpaT. CTUIIb pyKOBOJICTBA — IEMOKPATUUECKUA. MOXKET OTIaBaTh MPUKA3bI, HO
B o4eHb Msrkoil opme. [loatomy ¢ HumM paboTaTh OUEHb JIETKO: OH TMOHWMAIOIIHIA
PYKOBOJIMUTEIb, BCETAA WUIET HABCTPEUYy, €CIIM, KOHEYHO, 3TUM HE 3JI0yHOTPEOISTh.
W3nuiiHss ero J0BEpYMBOCTh MOYKET PaCXOJIaKUBaTh.

3anmanue 7

B Mukporpynmnax wu3yduTe YIpaBJICHUYECKHE CUTyaluu (3agaHue 4) u

pPacCMOTPHUTE JIUIAEPCTBO, UCHOJIB3YS KIIACCHYECKHE U COBPEMEHHBIE TEOPHUHU.

Tema 4. CounanbHble TPYNNbl B OPraHU3aiuM U yrpaBJjieHHe
rPYNNoOBbIM MOBeIeHHEM
Koumponvnuvie onpocut:
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1. Yro Takoe couuanpHasg rpynna B opranusauuu’? Ilepeunciure
OCHOBHBIE TPU3HAKHU.

2. Kakue ctaguu mpoxoauT rpymnia B CBOEM pa3BUTUHU?

3. [lepeunicniure BHEUIHUE U BHYTPEHHHE (DAKTOPHI TPYIIIOBOTO
MOBEACHMUS.

4, Kakue ¢hakTopsl BHyTPUTPYIIIOBOTO MOBEICHUS BbI 3HAETE?

5 OnumuTe MOJIEIN TUIIOB TPYIIIIOBOTO MOBEACHUS.

6 Kakwue TuIbl coranbHbIX TPy QyHKIHOHUPYIOT B OPTaHU3AIMH?

1. Yrto takoe koMaHa? KakoBbl €€ OTIMYUTENbHBIE TPU3HAKHN ?

8 Onuimre npouecc KoMaHa000pa30BaHusl.

Q. HazoBuTe OCHOBHBIC MPUHIIMAIIBI U YCIOBUS CO3JaHUS KOMAaH]I.

10. HazoBuTe OCHOBHBIE BUBI KOMAH/I.

11. Kaxkue comnmaibHBIE POJM PACTIPEACISIIOTCS MEXAY yJ4aCTHUKaAMHU B
KoMaHzae?

12. HazoBute »snemMeHTHl S()(PEKTUBHOCTH KOMAHIbI W PE3EPBBHI €€
MOBBIIICHHUS.

13. OnummuTe OCHOBHBIE MCUXOJIOTMYECKUE XapaKTEPUCTUKU COLIMATIbHON
TPYIIIBI.

14. KaxkoBa cnenuduka MOBEACHUS JTUYHOCTU B COLUAIBHON TpyIIe U
KoMmauje?

lIpaxmuueckoe 3a0anue:
3amanue 1
Knaccudumupyiite HOpMBI TTOBEJICHUS 110 CIICAYIONAM BHJIaM W 3aITOJIHUATE
TaOJIHILY:
- HOpMBI AedrenbHocTH ([);
- HOpMBI, periaameHTupyromme Gopmy oxexs (O);
- HOPMBI, pErJIaMeHTUPYIOITHE pactipenienenue pecypcos (P).

['pynmoBsie HOPMBI Bun

1. KauecTBO — ri1aBHBIN pUHIMIT paOOTHI B HAIIIEH OpraHu3aIyn!

2. Bce coTpymHUKM [TOJDKHBI XOIWUTh B YHHU(OpPME C CHUMBOJMKON
(bUpMBI.

3. Bce 3aganust 1OKHBI BBIIOJIHATHCS COTPYJHUKAMHU B pabouee Bpe-
Ms1. HuKaknx cBepxXypouHbIX !

4. BozHarpaXIeHUE WICHOB IPYIMIThl OCYIIECTRIISIETCS ITPOMOPLMOHATIEHO X
TPY/ZIOBOMY BKJIAJTy B PE€3YJIbTAThl PAOOTHI TPYIIIHIL.

5. B Hatei opranvzaiyy My>KUrHbI JIOJDKHBI XO/IUTh B TEMHBIX KOCTIOMAX,
OernpIX pyOartkax 1 HEMeCTPhIX TAJICTyKaXx.

6. Bee cotpyIHUKY HE MOKU/Iat0T CBOMX PabovMX MECT JI0 TeX Top, IMOKa UX
HE OTITYCTUT HEMOCPEACTBEHHBIN PYKOBOIUTEb.

7.UneHbl TpyMIibl HA MPU KaKUX OOCTOSITENBCTBAX HE JODKHBI COOOLIATH
PYKOBOJIUTENIO 00 OMO3/ABILIHX.

8. BozHarpaxieHue WiEHOB IPYIIBl OCYIIECTBISIETCS IO PE3yJbTaTam
paboThI TPYMITHI B IIEIOM M PACOPENENSeTCs M0 MPUHLMITY «KKIOMY —
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TIOPOBHY).

9. Hukakux ykpanieHuii epcoHall Halllel OpraHnu3aliii HOCUTh HE JIOJDKEH.

10. YneHsl Tpymiibl HE JOJDKHBI OTKPBHITO KPUTUKOBATh TOUKY 3PEHUS
KOJUIETY B IIPUCYTCTBUU PYKOBOJIUTEIIS.

11. Bce uneHsl rpynmbl HECYT KOJUIEKTMBHYIO OTBETCTBEHHOCTh 34 pe-
3yJIBTaThI JEATEIbHOCTU TPYIIIBL

12. Kaxnmplii WieH TPpymImbl UMEET JOCTYN K HEOOXOMMMOHN it PaboThI
nH(DOpMAITHH.

13. B Hameii opraHuzaimy >KEHIIMHAM 3allpelriaeTcsi HOCUTh OpPIOKH,
MHHHU-FOOKH, JIEKOJIBTE.

3aganue 2
[IpoBenute aHamyM3 poJM W TIOBEJICHHUS PYKOBOJWUTENS TPYIIBI Ha
Pa3JIMUHBIX dTANax €€ Pa3BUTHUS, ONPEACIIUTE, NI KAKOTO ATara pa3BUTUS TPYIIIIbI
OHU XapaKTEPHbI U 3aM0JIHUTE TAOIUILY:

Tabmuma — Ortanbl (QOpPMHPOBAHMS TPYIIIBI W MOJEIU TOBEICHUS
PYKOBOIUTEIS
OTarnsbl Bapuant [ToBenenue
MTOBEJICHUS
1. A) OOGecrieunBaeT KOOPAMHALMIO JIEATEIBHOCTH
dopmupo CHELMAIM3UPOBAHHBIX YICHOB IPYIIIIBL.
BaHHE b) OrcrauBaer cBOM TMO3UIMU M  YTBEPKAAET
aBTOPUTET.
2. B) Ilpunumaer yuacThe B BbIpaOOTKE IPABUI
bypienne B3aMMOZCUCTBHUS B IPYIIIIE.
[') Opranuzyer paboTy TIpymmbl, OOECIEUMBAET €€
3. pecypcamu.
Hopmupo JI) Tloompsier (Haka3bIBAaeT) UJIEHOB TIPYMIbBI [0
BaHUE pe3yJbTaTaM TPYJIOBOM JEATEIILHOCTH.
E) OrcranBaer TOYKy 3pe€HUs TpYyNIbl MpHU
4, B3aMMOJECUCTBHN C IPYTMMHU IPYIIITAMH.
Brimonne K) IlogBoauT WTOrM JEATENBHOCTH TPYHIbl IO
Hue pabor BBITIOJHEHUIO LIEJIEBOTO 3a71aHus, BHOCHUT
NPEIOKEHUST O HELIeIECOOOPa3HOCTH TAJIbHENIIIETO ee
5. CYILICCTBOBAHMI.
Pacdopm 3) OpranusyeT rpymnmnoBble JUCKYCCUH ISl PELICHUS
MpOBaHHUE CJIO’KHBIX TPYTIIOBBIX TPOOJIEM.
W) YcTpanser BHyTpUTPYIIIOBbIE KOH(IUKTHI.

3amanue 3
OnpenenuTh Xapakrep BIMSHUS (DAKTOPOB HA TPYIIIOBYIO CITIOUYEHHOCTh
(TIOBBIITIACT VJTH TIOHVDKAET ©€) U 3aT0JTHUTE TAOJIHITY:
Tabmiia — @akTopsl rPyIMOBOH CITIOYEHHOCTH

dakTop IToBbnmiaer ITonmxaer

Yu1cno YiIeHOB IPYIIbI
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["pyrmia co3nana 2-3 Heenm Ha3ajl

PykoBozicTBO npuiaeT 0osiblioe 3HaYeHre paboTe
JTAHHOW TPYIIIIbI

PyKOBOICTBO CUMTAET, YTO K&XKIBIA B IPYIIIE
JIOJDKEH HECTH NEPCOHAIBHYIO OTBETCTBEHHOCTH
3a O0IIMiA pe3ybTaT

Ilepen TpymroM IOCTaBIICHA HECTaHIApTHASA
3aja4a

VYUacTHUKM TpyNIbl HUKOTJIA paHBIIe HE
paboTam BMeCTe

Kaxplii pabOTHUK B TPYIIIE MMEET BBICOKYHO
KBATM(UKAITTIO

O100p yYacTHMKOB B TIpYINly HPOBOIUTCA B
HECKOJIBKO 3TAIOB

Lenu, mocraBieHHbIE MEPE TPYIIIOH, BbI3BAIA
MHTEPEC Y BCEX €€ YWIICHOB

3aganue 4

Pa3bepure WHAMBUIYalbHO TNPEIJIOKEHHBIE CHUTyallud W OTBETHTE Ha
BOIIPOCHI:

Cumyayuss 1. Bbl — aupektop Kade. Bbl mpouuTanum KHHUTY >Xalod u
MPEIVIOKEHUIN U BBISICHUIIU CIEAYIOIIEE:

- IOCETUTENIEN YCTPAUBAET ACCOPTUMEHT;

- IOCETUTEJIH JIOBOJIbHBI KaU€CTBOM MPUTOTOBJICHHOW IMHUIIIH;

- UM HPABUTCS KAYECTBO OOCITY>KUBAHUS U BEKIJIMBOCTD MIEPCOHANA;

- TEM HE MEHEE MOCETUTEIN HE XOTeNIu Obl MPUNTH B Kade e111e pa3 B CBI3HU C
T€M, 4YTO TEepPCOHAN IUIOXO OTHOCUTCSA JAPYr K Jpyry, pabOTHUKU Tpyodo
pa3roBapuBalOT MEXIy c000il. Y moceTuTened co3gaeTcs BIIEUATIICHHUE, YTO
nepcoHai kade He TOUT paboTy U OpraHu3aluIo.

Kakue neiictBus Bbl 10JKHBI NPEANPUHATH IS CIUIOYEHUS KOJIJICKTHBA U
CTAHOBJICHUSI OJIArOTPHUATHOMN TICUXO0JIOTHICCKOM aTMOoc(hephI?

Cumyayuss 3. Ha cOOpouyHOM KOHBeepe OCBOOOIMBIIEECS MECTO 3aHsja
Mosiofasi padoTHuna. OHa mMpuiaraeéT MHOTO CHJ, YTOOBI YCIETh 3a PUTMOM
paboThl €e HOBBIX TOJIPYT, HO MOKAa HE MOXXET TPYAUTHCS TaK, KaK OCTAJIbHbBIC
YJIeHbl OpUrajbl, 3aJiep>KuBasi iepenavy neraineil. PaOOTHUIIBI cTald HEPBHUYATD,
B Opuraje Ha4aJIuch ccopbl. UTO TOKEH MPEANPUHSTH MacTep?

Cumyayuss 4. B Bamell komanne mnosiBuics HedOpMalbHBIA JHJED,
HECOTJIACHBIM C MPOBOAWMOM BaMH IOJIMTUKOM W BallUMU JeUCTBUSMH. M3-3a
ATOTO KOJIJIEKTUB Hauajl pacnajgaThbcsl Ha ABE TPYNMUPOBKUA. UTOOBI IPEOTBPATUTh
HETaTUBHBIC TMOCIEICTBUS TakoW cuTyainuu, Bel mpuriamaere HedopMaabHOTO
aujepa Ha BcTpeuy. Bel roBopuTe:

Cumyayus 5. Y Bac npyxHas KoOMaHJia B OpraHu3aiuu, Ho Bel mpuHuMaeTte
JByX paOOTHHUKOB, KOTOpPhIE HEOOXOIUMBI (pUPME Ha JTAaHHOM JTare pa3BUTUA U
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KOTOpPBIE OKAa3bIBAIOTCS HENMPUMHPUMBIMUA JPYr K JPYyry, HadyWHAS «JIEIHUThH
BJacTh». KOJIJICKTHUB pacragaeTcs Ha Ti1a3ax. Bel BeI3bIBaeTe 000X M TOBOPHUTE:

Cumyayus 6. Pabouuii — akTuBHBIN oOmecTBeHHUK. OOIIECTBEHHBIC Jeia
JacTO OTBJICKAIOT €ro OT pa0doThl. ToBapHIM 1Mo Opuragae OTKPOBEHHO BBIPAKAIOT
HEJIOBOJILCTBO. VIM MPUXOIUTCS YACTO BBIMOJIHATH OOJIBIION 00beM paboThI, a IIPH
pacrpeiesIicHUH MTPEMUU JICIIUTh €€ Ha PaBHBIC YaCTH.

Kak Bbl omnenuBaere cutyanumio? Kakue wMepsl WM JeWCTBUS Bbl
MPEINO0JIaraeTe OCyIeCTBUTH?

3amanue 5
Onpenenure, KaKyr0 CONMAIBHYIO POJIb UTPAET JUYHOCTH B TPYIITIE:
XapaKTeprUCTUKH MMOBEICHUS TUIHOCTH ConmanpHas poJib

A) Ymeer ciymaTh, KOMMYHHKAO€NIEH, PEHIMTEIbHBIN,
JIOTUYHBINA, CTAOWJBHBIA W CIIOKOWHBIM, HYXIAeTCS B
MOTHUBUPOBAHHOW TPYIINE

b) OOumrenbHbI, SHEPTUYHBINA, MPHUBJICKATCIHHBIN,
HY>KJTAIOIIUNCS B CBOOOHBIX JEHCTBHAX, SKCTPaBEPT

B) JIMHAMUYHBIM, PELIUTENBHBIN, HATOPUCTHIMN,
DKCTPABEPT, HY)KIAETCA B KOMIIETEHTHOM TPYIIIE

[') AHanuTHYHBIN, UHTEJUIEKTYAJIbHBIN, 3PYIUPOBAHHBIM,
BOJICBOM, pEaTMCTUYHbBIN

J) VYwmeHn, kpeaTuBeH, ¢ OoratbiM BOOOpaKCHHEM H
HECTaH/IAPTHBIM MBIITIICHUEM

E) OTBeTcTBEeHHBIN, IEJAHTUYHBIN, 00s13aTeIbHBIN

3amadue 6
[IpoBenuTe cpaBHUTENBHBIN aHATU3 TUIIOB KOMaH]T U 3alOJHUTE TaOJuILy.
Tabnuia — cpaBHUTEIbHAS XapaKTEPUCTUKA TUTIOB KOMaH/

XapakTepUCTUKHU Kpocc- NuTakTHad
(dyHKUMOHATBHAS KOMaHaa
KOMaHzaa

Ienu GyHKIIMOHUPOBAHMS

Tun 3amanus

[Tpo10IKUTEIBHOCTD
CYIIECTBOBAHUS

BelinonHsiemblie pyHKIIMM

Tun MeXJITMYHOCTHBRIX OTHOIIEHUH

PYKOBOI[I/ITeJIB KOMaHbI

[Tpumepsl

3amanue 7/
N3 crnmcka otOepute YepThl, XapakKTepHBIC Ui HACTOSIICH YIPaBICHUYECKON
KOMAaH/IbI, 0OOCHYITE CBOM BEIOOp, OTMETHB «BEPHO / HEBEPHOY, U 3AITOJIHUTE TAOJIHITY:
Tabma — YepThl yIpaBIeHIECKOM KOMAHIbI

Yeptsr Bepno/
HEBEPHO

B rpymme Kaxmpli CIpeMUTCs K JIMACPCTBY, TaK KaK SBISIETCS
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npodeccroHaIom

B xomanzie npusHaetcs neBu3: «ONUH 3a BCEX U BCE 32 OJTHOTOY

Bce wieHb! KoMaHIbI — €IMHOMBIIUIEHHUKH

B xomaH/1e BayKHBI BepTHKATIBHBIE CBSI3U 1 (DOpMAJIGHBIC TIPABIJIA

BBICOKOE TOBEPHE M YBLKECHUE WICHOB KOMAHJIBI IPYT K JPYTY

CocraB KOMaH/BI ONTHMAJICH C TOYKM 3PEHUS pachpeniesicHus] poJiei:
TeHEPATOPhI — KPUTHKH — OPTraHU3aTOPbI — UCTIOHUTEIN

B KOMAaH/JIC T'OCIIOZICTBYCT KYJIbT 6YKBI>I, a4 HC MbICJIN

B komaHne rmonHas B3aMMO3AMEHSEMOCTh 33 CUET  IIHMPOKOro
npodheCCHOHAT3MA

B komanze mnpeoOnagaroTMOTHBALMSA K JOCTHKEHHIO LEIW U
TOTOBHOCTB K PUCKY

B xoman/1e apuT KyJIbTBRIaCT!

UreHbl KOMaHbI TOTOBBI K KOMIIPOMFCCY

L[GH?IT 3a JOCTOMHCTBA, TCPIIMMBI K HCIOCTATKAM, CJ'Ia6OCT5[M, IIPUHHUMAIOT
HHIWBUIYAJIbHOCTb

3ananue 8
OrpenieniTe TPEUMYITIECTBA U HEJIOCTATKA PabOThl B TpyImie yisl paOOTHUKA U
IPYIIIBI B LIETIOM
3amanune 9
[Ipoanam3upylTenpPeIJIOKEHHBIE HUKE YTBEPIKICHUS M YKAXKUTE, KAKUE W3
HU X BEPHBIL:

YTBepKIeHNE

dopMaibHas TpyIia, CO3IaHHast 4JIsl JOCTMXKEHHUSI CBOSH OCHOBHOM 1IEJTH, TIOYTH
BCErJIa MpecieyeT U Apyrue el

JIis Kakaoi rpynmnbl HabOp posieid U HOpM YHUKajeH. Poinu M HOpMBI BaXKHBI JJIst
OLLYILICHUS ITPUHAJICKHOCTH K IPyNNE U MIPEJAHHOCTH €U

PoJieBoil cocTaB rpynnbl AOKEH OTpaKaTh CIeU(UKY 3aJaHusl U pelIaeMbIX 3a/1a4

D¢ deKkTUBHOCTh pabOTHI TPYMIbI HE 3aBUCUT OT OajlaHCa POJIeH, MPEANUCaHHbIX BCEM
y4aCTHUKAM TPYMIIbI

B paboueii rpyrime Bceria CHIKAeTCTypOBEHh MOTUBAIMN KBATU(UIIMPOBAHHBIX COTPYIHUKOB

OCHOBHBIM TIPEUMYITICCTBOM PabOTBI B TPYIIE BBICTYIIACT TPYIIIOBOE EMHOMBICITHE
YYaCTHUKOB

CunbpHasi MpeNaHHOCTBIPYNIE €€ UYICHOBCIOCOOCTBYET BBICOKOM WHAMBUAYAJILHOM
ITPOU3BOAUTENBHOCTH TPYJIa

YroObl cTaTh HEPOPMATBLHBIMIIMAECPOM TPYIIIbL, YEJIOBEK MAOJDKEH IOMOYb €l B
JOCTHYKEHUY 3HAYNMBIX LIEJIEH

Kaxnp1ii wieH rpymibl JOIKEH BBIIONHATL B HEH TOJIBKO OTHY He(hOPMaIbHYIO POJib, YTOOBI
130eKaTh BHYTPUIMIHOCTHBIX KOH(DIUKTOB

Eciu yrpynmbl HECKOJIBKO LIETIEH, TO JIUACPCTBO MOXKET MEPEXOUTh OT OJHOIO K JPYroMy B
3aBUCHMOCTH OT IPUOPUTETHOCTH PEIIaEMBIX 33124

Uem Oombllie pasMep TPYIIbL, TEM MEHBIE BOSMOXKHOCTEH I B3aUMOJICHCTBUS UJICHOB
I'PYHIIBI APYT € APYTOM

Ecmu B conmaibHy10 rpyniy BCTYIUTB JIETKO, TPYNIIOBAsi CIUIOUEHHOCTh BO3PACTAET
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Yewm Oonplire pa3Hrla B BO3PACTE YHaCTHUKOB, TCM HIDKC I'PYIINIOBasA CINIOYCHHOCTD

prrIHOBa.SI MMPOU3BOANTEIILHOCTb HC 3aBUCHUT OT IIPCAAHHOCTH I'PYIIIIC €€ YICHOB

CTpeMJ'IeHI/IC YICHOB TI'PYIIIIbI OBITH «KOMAaHIHBIMH HI'POKAMMW)» MOKCT IIPUBCCTU K
I'pYIIIOBOMY CAUHOMBICIINIO

Db PeKTUBHOCTH TPYMITOBOM pabOTHI 3aBUCHUT OT CINIOYEHHOCTH TPYIIITHI

DbdeKTHBHOCT, pabOThl TPYIITBI — BOKHAST COCTABIFONIAT A(MGHEKTUBHOCTH  PaOOTHI
OpraHF3aIkH B IIEJIOM
["pyrmoBast moysipr3aIist MOYKET IPUBECTH K KOH(ITMKTAM B COITMATBHOM TPYTIIe

3amanue 10

[IpoBeauTe cpaBHUTENbHBIN aHanu3 pabodeil Trpynmbl, KOMaHIbl U
TPYJOBOTO KOJJIEKTUBA U 3alIOJTHUTE TAOIHILY:
Tabnuna — CpaBHUTEIbHAS XapaKTEPUCTUKA TUIIOB IPYIIN B OPTaHU3AIUU

XapakTepucTruKa Pabouas Komanna Tpynosou
rpyImmna KOJIJIEKTUB

1. lenp GyHKIMOHUPOBAHUS

2. CyObeKT 1enenogaranus

3. CocTaB U CTpyKTypa

4, BI/III OTBCTCTBCHHOCTH

5. ConmanbHbIE pOIU

6. YcioBusa co3gaHus

3amanne 11
OTBeThTE HA BOMPOCHI B MUKPOTPYIINax:

1. Moer a1 oJlHa U Ta K€ Tpymnmna B OJHO U TOXKE BpPEMs OTHOCUTHCS K
pa3HbIM THIIAM TpyII?

2. Moryr nu QopMupoBaTh TPYIIy JBa 4YEJIOBEKa, KOTOphIE HE
MOAICPKUBAIOT MEXKTY COOOM JIMUYHBIX KOHTAKTOB, HO OOMEHHMBAIOTCS TTUChbMaMu?

3. HazoBute nsaTh rpynm, B KOTOpbIXx BaM 10BelOCh y4dacTBOBaTh, M
KOTOpBIE MPOIILIN B CBOEM PAa3BUTHHU OIPEICICHHBIC ITAIIbI.

Tema S. KomMyHUKaUU M COTPYAHUYECTBO B OPraHU3aLMHU
Konmponvuuie sonpocwi:
Uto moHMMaeTCs oI KOMMYHUKAITUSIMUA B OPTaHU3AIUHN ?
[lepeuncnure GyHKIMH U KITACCU(PUKAIIMIO KOMMYHUKAIIH.
HazoBute 0COOEHHOCTH MEKIMYHOCTHBIX KOMMYHUKAITUH.
Packpoiite conepaHue 3TanoB KOMMYHHKaIIHOHHOTO TMpolLiecca.
Kaxkyto ponb urpaet oOpaTHast CBs3b?
OnuimrTe 0COOEHHOCTH KOMMYHHUKAIIMOHHBIX CETEH.
[lepeuncnuTe OCHOBHBIE TTOKA3aTEIN COTPYITHUUECTBA B IPYIIIIE.
HazoBuTe CyIHOCTh ICUXOJIOTHYECKUX YCTAaHOBOK MHIMBUIYATILHOTO
CO3HAHMS B YCJIOBUSAX KOMAaHJAHOU paOOTHI.

NGO~ WDNE
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Ilpaxmuueckue 3a0anus:
3anmanue 1
Onpenenure, 0 KakoM BuJe HHPoOpManuu HAET peub: HUcxomsaueMm (H),
BocxojsmeM (B), ropuzontanbaom (I'), nnaronansaoM (J1). 3anonnure Tabiuiy:

KomMyHukanms

1. OdunmansHas uHGOpMAIMS O OIO/PKETE OpraHU3alMU M €r0 CTPYKTYPHBIX
HOJIPa3ACIICHUSIX

. [Ipenoxenust 00 ynydlieHnd ASSITEIbHOCTH CTPYKTYPHBIX MOApa3AeIeHHMI

. Uudopmanius o npeacTosSMMUX H3MEHEHUSIX B COCTaBE aKI[MOHEPOB

. [Ipensioxenus: B pazpabaTbiBaeMblii B OpraHu3aliyi Ou3HeC-TIIaH

. HpI/IKaS O KaJIPOBbIX HASHAYCHUAX B OPraHU3alINH

. JIOJ5KHOCTHBIE MHCTPYKIIMU

. ITpeiokenus B IpoekT 00 oriaTte TpyJa B OpraHu3aluu

2
3
4
5. O6paiieHne 3a KOHCYJIbTallMEN M0 PEeNICHUI0 KOHKPETHON TPOOIeMbl
6
7
8
9

. [IpoekT 00 omiare TpyJa B OpraHU3alHH

10. I/IH(l)OpMaI_II/IH O BBIBOJIC KOMITAaHMEN HOBBIX TOBAPOB HA PBIHOK

1. I/IH(l)OpMaI_II/IH 0 XOAC BBIITOJHCHUS ITPOU3BOACTBCHHOI'O 3a/IaHUA

12. Uudopmartius o XxoJ1e peKOHCTPYKIIMH KOMIIaHUU

13. ITucbMeHHbIe %Ka100bl MOAYMHEHHBIX HA MJIOXUE YCIOBUS TPY/la

14. Wudopmanuss 0 BBEIECHUHM HOBOIO IMOJOXKEHHUA 00 omuiare Tpylda H
IIPEMHUPOBAHUM B OPTaHU3ALAN

15. IlpenmoxeHuss B KOJUIEKTUBHBIA JOTOBOP MEXIAYy aIMHUHHUCTPALIUENd H
TPYIOBBIM KOJUIEKTUBOM OpPTraHU3ALUU

16. OdwunmanbHas uHGOpMANMs O MPUYMHAX YBOJBHEHHS paOOTHUKA U3
OpraHu3aluu

17. Ilpuka3 0 cO3JaHUU HOBBIX CTPYKTYPHBIX OAPA3ACICHUN B KOMIIAHUU

18. MHeHHne NOAYMHEHHBIX O HETIOCPEICTBEHHOM PYKOBOJIMTENE

3amanue 2
[Ipoananu3upyiTe BUIbI TOMEX MPHU OOLIEHUHU U ONPEETUTE, TPOSIBICHUEM
KaKoro Oapbepa siBisieTcs Kaxknaas u3 HuX: KyJabTypHoro (K), muunocthoro (JI),
cemantuueckoro (C). si3pikoBoro (), opranuzammronnoro (O), BpemenHoro (B),
busnueckoro (D) u 3anMoHUTE TAOIHILY:

Ilomexa

1. Pa3znuuHoe MMOHUMAaHUE OJHHUX M TCX JKC JKCCTOB JIFOJAbMH M3 PA3HbLIX CTPAH

2. «Dunprpanus» HHPOPMAUUU NPEICTABUTENSIMA AHAIMTHUYECKOTO OTHAEa
OpraHu3alun

3. IIpodeccroHanbHbIil KaproH, HCHOJIb3YEMbIH B pabouell Tpynmne B
OpraHu3aluu

4. Hanuuwme OONBIIOTO 4YHCIAa YPOBHEM B OPraHU3alMOHHON CTPYKTYype
YIIPaBJICHUSA

5. Yactoe ymoTpeOsieHHE B PEUd BBIPAKEHUH «TaK CKa3aThy, «CKAKEM TaK» H
mp.

6. OTCyTCTBHE Y PYKOBOJWTENSI BPEMEHH HA TO, YTOOBI BBICIYIIATh KaKJOTO
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INOAYMHECHHOI'O

7. PaccTositHrue Mex 1y oOIaronmMucs nHauBUIaMu 0osee 50 MeTpoB

8. Ilcuxojorndyeckass HSCCOBMECTUMOCTh O6HlaI-OHlI/IXC$I NHINBUIOB

9. OtcyTcTBHE pEIJIaMEHTOB JAESTENbHOCTH PAOOTHUKOB W MOJpa3JeIeHHM
annapara ynpaBJIeHHs

10. Pa3nmyHoe moHMMaHue cOOECeTHUKAaMU OJTHUX U T€X XK€ CJIOB U BBIPAKECHHI

11. Heymenue 1 HexenaHue ClIymaTh COOeCeTHUKA

12. PaznuuHoe BOCIIPUATUC TUCTAHIINN MCKAY IPCACTABUTCILIMU PA3HBIX CTPAH

3aganue 3
[Ipoananu3upyiTe 1eIn pa3IMYHbIX KOMMYHUKALMA U OMpPEACIINTE, KaKhe
W3 HUX CTaBAT nepen coboit Bocxoasmme (B), aucxonsmue (H), ropuzoHTanbHbIe
(I') m nuaronanpabie (J]) KOMMYyHUKAIMK W 3aTI0JTHATE TAOJIHITY:

[{essb KOMMyHUKaUU

1. ITocTaHOBKA pyKOBOAUTEIIEM 33/1a4 HCIIOJTHUTEIIAM

2. KoopauHaiusi pyKoBOAUTENIEM OpTraHU3aIuy paboT MmoApa3aesieHui anmapara
YIpaBJICHUS

3. IlonydeHue pyKOBOAMTENEM TMOJApA3ACICHUS JOCTOBEPHOM HMHGPOPMAIUU O
pe3yibTarax padoThl

4. Nurterpanus ycuiuil mojpas3jielieHuld ammapara ynpaBJICHUs ISl PEHICHUS
KOMILUIEKCHBIX Mpo0emM

5. O6ecnieyeHne 0OpaTHOW CBSI3M O MOJYYEHHBIX 33JaHUSIX UCTIOJTHUTEIISIMH

6. ObecnieyeHne oOpaTHOM CBSI3U JUIsl OLEHKH PE3yJIbTaTOB pabOThI

7. D heKTUBHOE HCTIOIB30BAHUE BCEX BUJIOB PECYPCOB B OpraHU3AINH

8. Paszpelienne MeXrpynmnoBbIX KOH(MOIUKTOB B OpraHu3aIiuu

9. I/I:;yquHe MHCHH: TPYJOBOI'O KOJIJICKTHBA I10 I/IHTepeCYIOIHCﬁ npo6ﬂeMe

10. Obmen wuHpoOpMauuen MeXAy CTPYKTYPHBIMH TOApPA3ACICHUSIMU B
OpraHu3aluu

11. OGecneuenne opranuzaiuen ConyualibHON MOICPKKU NTepcoHaia

12. UHCcTpyKTHUpOBaHUE PYKOBOAUTEIEM PAOOTHUKOB IO BHITIOJIHEHUIO 3aJaHUS

13. Pa3penieHue BHyTPUTPYIIIIOBBIX KOH(QIMKTOB

14. TloBbIllIeHE ONEPATUBHOCTU PEMICHUSI POOIJIEMbI

3aganue 4
Onpenenure, Kakue CpeacTBa HEBEpPOATBHOTO OOIIEHUS OTHOCSTCS K
kuHecnyeckuM  (K), mpocomuueckum (Ilc), »skctpamunrBuctudeckum (9),
takecnueckuM (T) u npokcemuueckuM (I1k) u 3anoaHuTe TadIUILY:

CpenctBo HeBepOabHOTO OOLIEHUS ['pynna

. Pykonoxxartue

. B3nox

. ITay3a

. [loxkanumBanue

. Cmex

. B3rmsan

N[NNI~

. Iloza
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8. Temn peun

9. Ilimau

10. XKecTol

3amanue 5
Omnpenenure COOTBETCTBHE MEXKIY BHJIOM JIUCTAHIIUH, THIIOM
OOIICHUST W PACCTOSHHUEM MEXKIy CYObeKTaMH OOIICHHS, WCIIONb3ys JaHHBIC
TaOINILIBL.

Bun nucranmun Tun oOmienus Paccrosuue

1. [lyGnuynas 1. OdbunmanpHOE O0IIEHNE 1.350 c™m

2. llepconanbHas | 2. BeicTymuieHue nepen ayIuTopuen 2.50 - 120 cm

3. MaTuMHas 3. O0menue OJIM3KHUX JIFOJIEH 3.15-50cm

4. ConnanpHas 4. OO01eHne co 3HaKOMBIMH JIFOIbMU 4,120 -350 cm
3agaHue 6

VYkaxure, kakue yrBepkaeHusi BepHol (B), a kakue net (H), u 3anmonnute
Ta0IuUILy:

YTBEpKICHHE

1. KoMMyHUKaIu — BayKHEHIIIask COCTaBHAS YaCTh JACSTEIIbHOCTH MEHEIDKEpa

2. Ycnex KOMMYHHUKalIUK 3aBUCUT OT TOI'0, HACKOJIbKO BHHMMATCIILHO CO6CC€I[HI/IKI/I
CIYIIAFOT /YT APyTa

3. Haymmuue 06paTHOf;1 CBA3H ACJIACT IIPOHCCC KOMMYHHKAIINK IBYCTOPOHHNM

4. KoMMyHUKaIMM, OCYIIECTBIISIEMbIE C TIOMOIIBIO TEXHUYECKUX CPEICTB U
MH(OPMAITMOHHBIX TEXHOJIOTHM, HAHOO0JIee 3HAUYMMBI JIJIS M3YUCHHUST OPTraHNu3alMOHHOTO
TIOBEICHUS

5. Beibop Hocutenst MH(OopMaluK He 3aBUCHUT OT XapaKTepaynpaBJIeHIeCKUX MPodJieM

6. Jlist yrouHeHus: MHEHHsI cOOeceHUKa HEOOXOAUMO 33a/1aBaTh €My KaK MOXKHO
0OJIbI1IE BOIIPOCOB

7. Hanmurie 0O6paTHO# CBsI3U — BaYKHOE YCJIOBHE KOMMYHHUKAIMIA B OpraHU3alluu

8. MeXIMYHOCTHBIE KOMMYHHMKAITMM BO MHOTOM 3aBUCST OT COILMOKYJIETYPHOM CPE/Ibl, B
KOTOPOUM OHU OCYIIECTBIIIFOTCS

9. B dhopmanbHO rpyrie He MOI'yT BO3HUKHYTh He(popMalTbHbIe KOMMYHHUKALTA

10. B mporecce oOIieHHs HEBEpOATbHBIE CUTHAIBI COOECEIHUKOB  JOJKHBI
CIOCOOCTBOBATh YCHJICHUIO PEYH.

11. Ecny noT4MHEHHBIE 3aBUCST OT PYKOBOJICTBA, TO BOCXOISIIMI MOTOK MH(OPMALN
MOYKET OKa3aThCsl OJIOKMPOBAHHBIM.

12. YtoObl COKpaTUTh BpeMsi KOMMYHHUKAIUH, CIIETyET MepeOuTh COOECEeHIKA U
IpsIMO CKa3aTh eMy O JAe(HIIITE CBOErO0 BPEMEHH

13. Ecnmu pykoBOAMTENSI 3aXJIECTHIBAIOT AMOIMH, TO OH MOKET HENPaBUILHO
[MIOHATH cOOECEeTHNKA

14. Cnyxu — 310 HeBepOaJIbHble KOMMYHUKAIIMH B Mpolecce 0OLIeHUs

3anmanue 7
N3yunte B MUKPOTrpyIIax CUTYallHIO U OTBETHTE HA BOIIPOCHI:
1. Kakoe oTHOnIeHrE pyKOBOAUTENS PUPMBI K CBOUM PaOOTHUKAM?
2. Kak BbI oxapaktepuzyete nosenenne Kammvpuna?
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3. Uro Bel mnopexkomenayere KamumpuHy u IIBaHOBY OTHOCUTENBHO
KoMMyHUKaluu? Kakue KOMMYHMKAallMOHHBIE CETHM OKaxyTcs Hauboiiee

apekTUBHBIMU?
4. OnumuTe KOMMYHUKAIIMOHHBIE TIPOLIECCH] B OpraHU3allUu.
Cumyayus. «2nektpo» — (upma, HacuurtbiBaromas 150 paOOTHUKOB,

CHEIUATM3UPYIONIAsICS HA BBIIYCKE DJEKTPOOBITOBBIX MpuOOpoB. Dupma
MPOLIBETAET, BBIYCKas MPOAYKIIMIO BBHICOKOTO KauecTBa. Pemaromum Qakropom
ycrexa BBICTYNAeT CUCTeMa cObITa MNPOAYKIHMHU: «IJEKTpo» cObIBaeT 4 BHIA
OPOAYKUWH HCKIIOYUTEIBHO YacTHbIM JuUaM. OTBETCTBEHHBIM 3a COBIT —
Kammpun — ObIBIIMiA 3aMecTuTens riaaBel GupMbl BanoBa. Ciryx6a cObITa 4eTKO
OpraHu30BaHa, paOOTHUKH BBICOKOKBAIM(HUIMPOBaHHbBIE crenuanucTbl. Ciyxoa
paboTaeT TOJBPKO Ha KOMMCCHOHHBIX Hayamax M nomydaetr 50% moxoma or
IPOJAHHOW MpOoAYKUMHU. Jlons BO3BpAIIEHHOIO TOBAapa 3a MOCIECIHUU TOJ
cocraBuna 2,5%. Ilpuduem ToBapbl HE PEMOHTHPYIOTCS, a OOMEHHMBAIOTCS Ha
HOBbIE. B mocnenHee BpeMs B KOMIIAHUU XOJAT CIyxH, 4To VIBaHOB coOupaercs
npoAaTh NpeanpusTie aMepukaHckoi ¢upme. Kammpun yciplman 3TO OT CBOMX
pabOTHUKOB, KOTOPbIE 3asiBUJIM, YTO €CIIU CIyX MOJATBEPIUTCS, OHU OyIyT UCKAThH
JIPYTYIO padoTy.

Kommepueckuii nupextop coobumn Kammpuny, uyro MBaHOB HaxoauTcs B
[Tapwxe. Yepe3 Henmenmo AUPEKTOp MOABWICA Ha pabOTe W HAmpaBUil BCEM
OTKpPBITOE HH()OPMALMOHHOE MHCHMO, B KOTOPOM OIIPOBEPraeTcss HaMepeHHe
npojasarbh pupmy. Hao60poT, OH TOTOBHUT MPOEKT MO JaTbHEHIIEMY PACIIUPEHHUIO
HOMEHKJIATypbI BBIITYCKAa€MOU MPOTYKIIMH.

B Teuenue crenyromero mecsua XOAWIM CaMble HEBEPOSTHBIE CIyXHU:
ciy»0a cObITa OyAeT pacnylleHa; BeAyTCsl TallHbIE EPETOBOPHI C SAMOHIIAMU U TIP.
Kammpun, o00ecrnoKoeHHBIM cliyxamu, oOpaiaercss B CepeAuHe Mecdla K
IUpeKTopy. VIBaHOB HE MPOSIBISIET CAEPHKAHHOCTh, TOBOPUT, UTO MOJIUTHUKA COBITA
— 3TO €ro JeJ0, ¥ EMY BIPEb HE IPUAET B F'OJIOBY COBETOBATHCS C KEM-TO.

B kxoHme wMecsna ObUI0O HA3HAYEHO MPOBEACHHUE MPOU3BOJICTBEHHOTO
coOpaHus, BO BpeMsi KOToporo lBaHOB 3asiBisie€T, 4TO HE NMOHHUMAET, MOYEMY
BO3HMKAIOT TAKUE CIIyXH, YTO BCE OCTAETCS MO-MIPEKHEMY U PACCKA3BIBAET O CBOEM
HOBOM IIPOEKTE MO JuBepcUPUKAIMK Mpou3BoAcTBa. [Ipu mpousBojcTBE HOBOM
OPOAYKIMHM OYyIyT HCIOJIb30BAThCS SIMOHCKUE TEXHOJOTUM U KOMILIEKTYIOIIHUE.
KomuccuonHbIil OpoLeHT OT mpojaxku Oyner cocTaBisiaTth 25%, a ToBap Oyner
MOCTYIAaTh K ONTOBUKAM, a HE B TOPTOBYIO CETb.

Brictynnenne MBaHOBa HE BBI3BAJO HHU COIJIACHs, HU BO3PAXKEHUS CO
CTOPOHBI IEPCOHAJIA U PYKOBOAUTEIEH MOAPA3ACITCHUM.

3amanue 8

Pa3bepure WHAMBUIYaTbHO MNPEIJIOKEHHBIE CHUTyalldd W OTBEThTE Ha
BOIIPOCHI:

Cumyayus 1. Bam nogYMHEHHBINA OJHOBPEMEHHO SIBIIIETCS Apyrom Baiieit
CEMbU U IIEHHBIM Pa0OTHHUKOM (UPMBI, HO Ha paboTe MOMycKaeT (haMUIIbIPHOE
OTHOUIEHHE ¢ Bamu, cHmxkas TeM caMbiM Bam aBTOpPUTET Kak PYKOBOJIWTEJNS.
CpouHO HYKHO O0BSICHUTBCS. BBl TOBOpUTE:
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Cumyayus 2. BOT yXe HECKOJIbKO MecdAlleB Bbl siBisieTech HayaabHUKOM
ornena. OIMH M3 COTPYIHHUKOB TOBOPHUT BaM: <«SI, KOHEYHO, HE XO4y Bac
KpUTUKOBaTh, HO Bam npeImecTBEeHHUK YyMeNl HAaWTH MNOAXOJ K CBOUM
COTpyIHHKaM». Brl roBopure:

Cumyayus 3.Bam cekperapp rosoputr: «Buepa Bsl mompocwim MeHs
HameyaraTh 3TOT JOKJIAJ Iocie padodero AHs, MOCKOJIbKY OH Obul BaM cpodHo
HYKEH. B CBs3M ¢ 3TMM MHE NPHILIOCH OTKAa3aThCsl OT Ha3HA4eHHOW BcTpeun. U
Tenepb Bbl pazroBapuBaeTe cO MHOM HEYBaXKUTEJIbHBIM TOHOM H3-3a TOTO, YTO A
JOMYCTUJIa HECKOJIBKO OreyaTok?». Bel roBopure:

Cumyayus 4. O6eneHnHbIN niepepbiB. PaboTHuIa Bonuta kK Bam B xabuHeTt u
Honpocuiia pa3pelieHusi Mo3BOHUTH o TenedoHy. Bemercs Oecema mu4HOTO
xapakrepa. BaM noJKHBI TO3BOHUTH O CIIYKEOHBIM JienaM, Bbl xaeTe 3BOHKa, HO
tenedon 3anat. Kak 661 Bol moctynunu?

Cumyayus 5. Bac HemaBHO BBIOpad PYKOBOJUTEIEM TPYIOBOIO
KOJUJIEKTHBA, B KOTOPOM BBl HECKOJIBKO JIET paboTalu PsIIOBBIM COTPYAHUKOM. Bl
BBI3BAJIM K ce0¢ B KaOMHET MOJYUHEHHOTO JJI BBIICHEHUS MPHUYMH €ro YacThIX
OMo3JaHuii Ha paboTy, HO caMH HEOXUJAHHO oOmno3fajd Ha 15 MuHYT.
[TonunHenHsldt npumen BoBpeMst M knan Bac. Kak Bl HauHeTte Oeceny mnpu
BCTpeue?

Cumyayusa 6. [lonunHEeHHBII UTHOPUPYET BCE BAIM YKA3aHUS U COBETHI,
Jenasi mo-cBoemy, He oOpamjasi Ha 3aMeyaHus, HE UCHpPAaBJssl TOrO, Ha YTO BbI
ykaspiBaere. Kak Bel mocrynure?

Cumyayus 7. Y Bac ceromHs BeuepoM Ba)kHas BCTpeda, O KOTOpod Bbl
YCIIOBUJIUCh JaBHO, OJHAKO Bam HayanbHMK mnpocuT Bac 3anmepxkaTbcs H3-3a
BHE3aITHO MOCTYNHUBIIETO 3aKa3a, BaKHOTO JJI Opranusaiuu. Bel ropopure:

Cumyayus 8. Bpl — cekpetapp pykoBoautens QupMbl. PykoBomutenb
peluni, 9To Tenepb Bbl JOKHBI 3aX0AUTh K HEMY B KaOMHET KaXKIbli pa3, Kornua
KTO-HUOYIb IPUXOJUT K HEMY Ha MPUEM, U OOBABIATH (GaMUIIHIO, UMS, OTYECTBO U
JOJKHOCTB ToceTuTens. Bam 3To HanomuHaeT padoTy ABopenKoro u Bel roBopure
HaYaJIbHUKY:

Cumyayus 9. Bbl mpoBoauTe NpOU3BOACTBEHHOE coBemnlanue. OnuH U3
IPUCYTCTBYIOIIMX PE3KO BBICKA3aJICsl NPOTUB Bamero npeaioxeHus, MOTUBUPYS
CBOIO TOYKY 3peHHs 3a00TOM O TPyIOBOM KoJuiekTuBe. B mymie Bol He yBaxkaete
ATOrO 4YelloBeKa, OH mioxou pabotHuk. Kak Bwl Oyaere pearupoBaTh Ha 3TO
BBICTYIJICHHUE B CBOEM 3aKIHOYUTEIHHOM CIIOBE?

Tema 6. KonduimKThl B Opranusanmuu
Konmponvnuvie eonpocut:

1. Yro mnonmmaetrcs moj KOHGIMKTOM? ONHUIIHTE €ro OCHOBHBIC
XapaKTEPUCTHKH.

2. [lepeuncnure BUbI 51 KOHGIMKTOB B OpTraHU3AIIHH.

3. HazoBute OCHOBHBIC TPUYUHBI, UCTOYHUKU, (YHKIIMHA U TIOCIEACTBUS
KOH(DJIMKTOB B YCIOBHUSX KOMaHAHOU PabOTHI.

4, OnummmTe OCHOBHBIE 3JIEMEHTHI KOH(MIIUKTA.

40



S. Packpoiite conepkanue cTaauil pa3BUTHS KOH(IIUKTA.

6. B ueMm 3akmrouaroTcss OCOOCHHOCTH yHIpaBieHUS KOH(PIUKTaAMU B
KoMaHe?

7. HazoBuTe 0CHOBHBIC METO/IbI YIIPABICHHUS KOH(PIMKTAMH.

8. Kakue ctrm moBeeHUs peaau3yroTcss B KOHGIUKTHON CUTyaruu?

IIpakmuueckue 3a0anus:
3ananue 1

N3yunte ynpaBIEHUYECKYI0 CHUTyalldI0 M  ONpEACIUTE [O3UTHUBHO-
(GyHKIIMOHATBHBIC U HETATUBHBIC IMTOCIIEACTBHS KOHDIUKTA.

Cumyayus. B otniene MapkeTHHra BCIBIXHYJIA CCOpa, IIEpepociiiasi B OCTPhIit
OMOIMOHANIbHBIN KOHPHUKT. OJIMH U3 COTPYIHUKOB Ha3Baj JPYTroro CICIHaIncTa
C HMHXCHEPHO-DKOHOMHYECKUM O0O0pa3oBaHWEM U OOJBIIMM CTaKEeM pabOThI
«xantypmukom». [Ipu »ToM OH UMen B BUJY, YTO CHEIHAIUCT ObLI HE JIOBOJICH
CBOMM BBICOKUM OKJIAJIOM U MOCTOSTHHO 03a0o0ueH npupaboTkamu Ha ctopoHe. K
TOMY K€ 4acTO MepeKIIabiBal CBOM 00I3aHHOCTH Ha KoJuier. COTPYITHUKH OTHemNa
OKa3alu TMOAJCPKKY BO3MYTUTEN. B HUTOre pyKOBOACTBO OpraHU3aluu
BBIHYKJIEHO OBLIIO MIEPEBECTHU CHEIUATNCTA HA IPYTYIO TOHKHOCTb.

3anganue 2

N3yuuB cutyanuio, ONpeaenuTe CTPYKTYpy MU JUHAMUKY KOH(DIUKTAa,
UCIIOJIB3YA TaOJNuIly, U IPEJIOKUTE PEKOMEHAAIUH 10 €r0 Pa3peIlICHHUIO.

Cumyayus. B otnene no pa3padOTKe KOMIBIOTEPHBIX MPOrpaMM KOMIAHUU
«Jloruka» paboraror 30 coTpyaHukoB. KOJUIEKTHUB CIJIOYEHHBIM U JIPY>KHBIM.
Hauvaneuuk otnena B.JI. MBanuyk mposiBUi ceOsi yMENIbIM PYKOBOJIUTENIEM U
MOJIB3YETCS 3aCIyKEHHBIM YBAXKCHHUEM Y OOJBIIMHCTBA COTPYAHUKOB. B Hauase
rojia MpapJieHUe KOMITaHUM MPUHUMAET perieHre o rnepeojie MBaHdyka Ha apyryto, 6osee
BBICOKYIO JIOJDKHOCTB B «Jloruke».B kosiekTuBe otiena ectb HehopMallbHBINA JTHIep —
N.N.TTetpoBuy, KOTOPOro MHOTHE COTPY/THUKH, BKITFOUAsT OBIBIIIETO PYKOBOJUTEIS OTIENA,
[PpOYaT Ha JIOJDKHOCTb HOBOI'O HayaIbHHWKA. Kpome Toro, B OTIENE €CTh €1IE HECKOJIBKO
BBICOKOKBATH(DUITMPOBAHHBIX CIICIMATIMCTOB, Y€l OMbIT U MPO(ECCHOHATI3M TIO3BOJISTFOT
MPETEH/IOBaTh Ha pyKoBomsiiee MecTo.OMHaKO TpaBiICHHE KOMIIAHUM TPUHUMAET
COBEPILICHHO HEOXMIAHHOE Ul KOJUIEKTHBA OTZAENA PELICHHE. HOBBIM PYKOBOIUTEIIEM
Ha3HAYaeTCs YEJIOBEK «CO CTOPOHBD), KOTOPHI HUKOTIA PaHBIIE HEe PaboTal B KOMITAHHH.

Bhavasie cotpyHyky ot/iesnia ObUTH KpaiiHe y/IUBIIEHBI, TOCKOJIBKY HUKTO HE OXKUAI
TAKOTO TIOBOPOTa COOBITWI, W HA OTOM JIOJDKHOCTM YK€ BHUICIM OJHOTO «U3
cBoux».I locTereHHO y/uBIIeHHE CMEHSIETCS Ha BO3MYILECHHUE, TIPUUEM OCOOCHHO CHIIBHO
BO3MYILIAIOTCSL T€, KTO MPEMOJIOAKHUTEIIBHO MOT 3aHATh 3T0 MecTO. HOBBI HAYaIbHHUK
ormena WE.CuHMIbIH — CHEIMAIMCT BBICOKOIO Kjacca, HO TaKk Kak, B JIAaHHOM
OpraHv3alid OH paHee He padoTasl, HEKOTOPHIMH TOHKOCTSMHM B CICUM(UKE pabOThI
OTJIeTIa OH TMpOCTO He BianeeT.C ero MosBIeHHEM B KOJUICKTUBE Ha3peBaeT KOH(IIMKT.
MHorue coTpyTHUK! HEOBOJIBHBI €10 HA3HAYEHUEM, HEKOTOPBIE COBCEM HE XOTSIT BUJIETh
«BapSITa» CBOMM PYKOBOJIUTEIIEM.

Ha onsoM u3 coettianmii B otaesne Mexay CHHAIBIHBIM U [ leTpoBrieM BO3HHUK CIIOp
0 Ka4ecTBE BIMOJHsIEMO# paboThI. [leTpoBry HacTamBas Ha TOM, YTOOBI IPUCITYIIIATUCH K €10
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MHEHHIO, TIOCKOJIBKY OH JTABHO PA0OTaeT B OT/IENE M CUMTACT CeOsl BITOJTHE KOMIICTEHTHBIM B
JMaHHoM Borpoce. Ha 310 CHMHMIIBIH OTBETWI, YTO BOIMPOC, 3aTPArvMBAIOIIMNA MHOTUX
COTPYJTHUKOB, HE MOXKET PEIIaThCsl OJHUM YEJIOBEKOM, JKE €CIIM OH OYECHb OIBITHBIN
crietmamict.I locie Takoro coBeranvs [leTpoBud cuen ce0st OCKOpOJICHHBIM U 00paTHIICS K
PYKOBOJICTBY KOMITAaHHUM C TIPOCKOOM O TIEPEBOJIE €ro B Jipyroi oT/esn. Beren 3a HuM ere
CeMb YEJIOBEK THMIIYT IMOJ00HBIC 3asBICHHS PYKOBOJCTBY. B KoiekTHBe pasropaercs
OTKpBIThI ~ KOH(pmKT. JlampHelmmas HopMaibHas paboTa OTIENia  CTAHOBUTCS
HEBO3MOKHOM.

3ananue 3
Omnpenenure CTpaTEruio MOBEACHUS YYACTHUKOB B KOH(IUKTE:
Cumyayus. YactHoe mnpennpusatue mnporBeraeT. CoOCTBeHHUKH — 2

yeJoBeKa, padoTarolue B 3TOM OpraHu3aliy, Moay4aoT OOIbIINEe TUBUICHLI Ha
BJIOKEHHBIN KanmuTal. [JaBHBIA OyXraiaTep MMEET TOJBKO 3apIUiaTy U MPEMHUIO.
OH 3aBaneH paOOTOM, 3aKOHOAATEIBCTBO MPOTHUBOPEUYMBO U HesAcHO. Ho rimaBOyx
yIayHO HaxOOUT Jla3eMKu B 3aKOHOAATENbHBIX akTax M JoOuBaercs
JIOTIOJIHUTEIBHOM MpHUObUIM 3a CYeT YKJIOHEHUs OT HayoroB. IIpereHsuii y
HAJIOrOBOTO OpraHa K HeMmy HeT. [maBOyxa pasgpakaeT, 4YTO 3a €ro
po(heCcCUOHATIN3M U JIOBKOCTh PYKOBOJUTENb €MY HE JOIUIAUMBAET, & €r0 JOXO/bI
HaMHOT'O MEHBLIE JTOXOAO0B yupeaureneil. OH He pa3 MbITalCcs IOrOBOPUTH Ha 3Ty
TEMY C LIEJIBI0 YBEIMUYEHHUS pa3Mepa ero 3apabOTHOM IUIaThl, HO COOCTBEHHUKHU
CUMTAIOT, YTO YCJIOBHUS TPYJOBOTO JOTOBOPA BBIMOJHSIOTCSA U HE JKEJIAI0T HUYETO
MEHATb. Bckope y HHX MOIYyT BO3HHKHYTh HpOOJIEMBI, CBS3aHHBIE C
OyXTranTepcKOil OTYETHOCThbIO, T.K. IJaBOyX OyJeT MeHee H3BOPOTIUB IpH
OCYLIECTBICHUH CBOMX (YyHKIMI, MO0 TOKHUHET opraHu3anuio. Pa3putue
KOH(JIMKTA 10 JTF000MY BapUaHTy MPUBEET K MOTEPE YACTU MPUOBLIH.

2. Obpa3zyvl KOHMPOTILHLIX MECMO8.

1.Opranusanus — 570:

A) oObenuHEHUe JIOAEH, NeATENIbHOCTh KOTOPBIX CO3HATEIbHO KOOPAUHHPYETCS
JUTST TOCTHOKEHUS OOILEN 1IN

b) dbopma oObenuHenue noaei u rpynmn

B) uHCTpYMEHT KOOpIMHAIIMY TPYAOBBIX BKIIAOB JIFOJICH JUTSl TOCTHKESHHSI OOIIIeH
(17

2. [1eATenpHOCTh N0 PEaIN3alMy BJIACTH, OCYIIECTBISIEMON B OPraHU3aLMH, - 3TO

3. Lenp ynpaBiaeHYECKOr0 TPYyAa 3aKIOYAETCS B CIEAYIOIMIEM:

A) KOOpAMHALIMS COBMECTHOM €SI TENbHOCTH

b) co3nanue ycnoBuil 1151 JOCTHKEHUSI OpraHU3aIMOHHOM 1eTH

B) coznannie MexaHM3MOB YIIpaBICHUS

4. HWnadopmamus, pabOTHUKH W  TpyJdoBas  JEATEIBHOCTh  SIBIISIOTCS
YIPaBJICHYECKOTO TPY/Ia.

5. OnpenenuTe COOTBETCTBUE:

1. [InanupoBanue 1. Bunp nesTenbHOCTH 1O  YHOPSAJOYEHHUIO COBMECTHOM
JESITENBbHOCTH JIFOACH JUIsl JOCTHXKEHHUS LIeTTH

2. Opranu3anus 2. KonuuecTBeHHass M KayeCTBEHHas OLIEHKa pe3ylbTaToOB
paboThI
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3. KonTpoan 3. JlesATenbHOCTh MO aKTUBHU3ALUMU PabOTHl COTPYIHUKOB ITyTEM

HCITOJIb30BAHUS OMMPCACIICHHBIX PbIYaroB

4. MotuBanus 4. Pa3paboTka mocienoBaTeIbHOCTH JACHCTBUMA, MO3BOJISIONINX

JAOCTHUTHYTD KCJIACMOT'O COCTOAHUA 00BeKTa

5. CrumynupoBanue  [S. IlpenBujieHne nojydeHUs] KOHKPETHBIX PE3YJIbTaTOB

6. [IpornosupoBanue 6. [Iponiecc noOyxneHus pabOTHUKOB K TPYJIOBOM JIeATEIbHOCTH

6. CnocoOHOCTb OIHOrO 4YEJIIOBEKAa BIUATh HA IOBEACHUE JPYrOro — 9TO

7. UcTouHMKaMH BIIaCTU B OPTaHU3AIUU SBISIOTCSA:

A) 3akoH

b) opranuzanuonnas cTpyktypa

B) nunepcTtBo

8. YmpaBieHueckasi O3UIUS PYKOBOJIUTENS — COOCTBEHHUKA UMEET CIEAYIOIIne
YEPTHI:

A) nMUYHOE yJacTHe B Jiejie ¥ OPUEHTAIIUS Ha BHEIITHUE CBSI3U

b) nonHas oTBETCTBEHHOCTH

B) ornenka pecypcoB B COOTBETCTBUH C BO3MOKHOCTSIMU

9. Onpenenure COOTBETCTBUE:

1. MeXITMYHOCTHBIE POJIH . Jlupep

. PactipocTpanuresnb

. IIpeanpuanMaTens

2. udopmairioHHbIe posu . CBsA3yIOI1IEE 3BEHO

. CUMBOJINYECKHUH TJ1aBa

. Pactipenenutens pecypcoB

N[NNI WIN|—

3. Poyu 0 MPUHATHIO PEIICHUI . IIpencraButens BO BHEIIHEHN cpefie

10. B nepconann3oBaHHOM 30HE TPEOOIAIAl0T OPUCHTAIIUN PYKOBOIUTEIIS:

A) 1eMoKpaTUYECKHe U HHHOBAIMOHHBIE

b) TexHokpaTHUueckue U aBTOKPATUUECKHE

B) rymanuctuueckre 1 ”HHHOBaTOPCKHUE

11. Ynen rpynimsl, 3a KOTOPbIM OHA MPU3HAET NPABO MPUHUMATH OTBETCTBEHHBIE

pelieHus B 3HAYUMBIX TUTSI Hee CUTYaLUsAX - 3TO
12. Onpenennte COOTBETCTBUE TEOPUM JTUJEPCTBA U CONEPIKAHUS

I'pynna Teopuit Coneprxanue [Ipumepsr
1. 1. Yenoeka, o0nagaromiero yepramMmu juaepa, | 1. Teopus P.
CuryanroHHbIe MOKHO Hay4uTh 3¢ deKkTuBHOMY noBeneHuto | Jlaiikepra, P.
TEOpUHU bneitka u .

Moytona
2. Teopust | 2.  Jlumepsr  00namarOT  OMPENCICHHBIM | 2. «TyTp-11€7B-
JMYHOCTHBIX HabopoM JUYHOCTHBIX 4epT U | TUAEPCTBO»
4yepT XapaKTEePUCTHK, MO3BOJISIFOIINE UM
BBIICJIUTHCS U3 TPYIIIBI

3. 3. B kaxnoil ympaBieHueckod cutyauuu | 3.  Teopus — A.
[ToBeneHueckne | MOXKET OBITH MPUMEHEH OJIMH CTHJIb, KOTOphIH | Paitonsa, O. Tuaa u
TEOPUHU aBigeTcs 3G HEKTUBHBIM M. Crporaunna
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13. Pacmonoxute 1o IOpAAKY O3Tallbl IIpoHecCa ACICTUPOBAHUA MMOJTHOMOYM U

pabOTHHUKAM:

A) olieHKa CTETNEHU JEJI0BOM aKTUBHOCTH PaOOTHUKOB
b) onpenenenne 0TBETCTBEHHOCTH T€X paOOTHHKOB, KTO OyIET peraTh mpooIeMbl
B) Br16Op mpobieM, KoTopble HEOOXOAMMO PEITUTh
I') onpenenenne crenenu Ha3peBaHus MpodIeM

14. Hanenenue JTMYHOCTH CBOWCTBAaMU, BBI3BIBAIOIIMMHE MPEKIOHEHUE TIepe Hel

nu 6630I‘0BOp0‘IHYIO BCPY B €€ BOBMOXHOCTH — 3TO

15. JInuHOCTh, TAPMOHMYHO COYEeTaoIlas B ceOe JIUJIEPCKUE U YMPaBICHUECKUE

Kad€CTBa — 3TO

16. CyOopauHallMOHHBIE OPTaHU3YIOLIUE CUIIBI TPOSIBIISIOTCS:

A) B HepopMaNbHBIX CITYKEOHBIX KOHTAKTaX

b) B opunmanbHbIX ciyKeOHBIX KOHTAKTax

B) B HEOpUITMATBHBIX CITY)KEOHBIX KOHTAaKTaxX

17. K ocHOBHBIM (yHKITUSM KOMMYHUKAIIUNA B OPTaHU3AIUNA OTHOCATCS:
A) unpopMaTuBHasA, KOHTPOJIbHAS

b) skcnipeccuBHas, mporHo3Has
B) MoTHuBammonHas, rmiaHoBast

18. Yenosek, oOMafaronyii aBTOPUTETOM M HAUOOJBIINM BIUSHUEM B TpYIIIE,

UTPAIOLINI 3HAYUMYIO POJIb JUISl JOCTUKEHHS LU — 3TO

19. CBOGO6paBHOC COCAUMHCHNEC YYaCTHUKOB KOMMYHHKAIIMOHHOT'O IIpoHeccCa C
IIOMOIIIBIO PIH(bOpMaI_II/IOHHBIX IIOTOKOB —

20. Onpeenure COOTBETCTBHE:

9TO

1. OpraHu3zanoOHHbIE METOIBI

1. JlenerupoBanue

MMOBEICHUS

2. IloOyxnenue

3. YOexxaeHue v NpuHyKJIeHUe

4. TlnanupoBaHue

2. PerynstuBHble METO/IbI

5. UHCTpyKTHpOBaHME

MMOBEICHUS

6. [lonyxnenue

7. KOHTpOJIMPOBAHUE U CAHKIIMOHUPOBAHHUE

Bua npomMexxyTO4HOM aTTECTalluu - CUTYallMOHHBIC 3a/1aHHUS.
Cnoco6 npoBeaeHust ciocoObl MPOBEAEHUS: MMCbMEHHBIM.

TunoBsie 3agaHu.

N3yunte cuTyanuo U OTBETbTE Ha BOMPOCHI:

1. Co3naHa 11 KOMaHia B OpraHu3aluu?

2. Kakue comuanbHble pojid peaju3yroTcsl B YCJIOBHUAX KOMaHIHOMN
pabothl? K KakuM MOCIEACTBUSIM B YCIOBUSAX COILMAJIBHOTO B3aWMOJEUCTBHUS
MOJKET MPUBECTU Pean3alus COLUaIbHBIX POJICi?

3. OnumurTe 0COOEHHOCTH MOBEACHUS YIaCTHUKOB U MOTHUBBI.

4. Kakue HOpMBI U TNpaBuiIa HAXOAAT CBOE MPOSBIECHUE B YCIOBUSAX

COBMECTHOHU AESATECIIHHOCTH?
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S. Kakum o00pazom HeE0OXOAMMO BBICTpauBaTh KOMMYHHKAIlUH B
rpynne?

Cumyayuss 1. PykoBOguTENb OpraHU3allUd KOHTPOJIMPYET Bce Bamm
JNEUCTBUAS M JCUCTBUS COTPYAHUKOB Bamero ornena ceepx wmepsl. [lopyuus
OTJIEeNy 3aJlaHHe, OH IIOCTOSSHHO MHTEPECYETCS €r0 BBIIOJHEHUEM, TOPOIIUT Bac, U
Bbl 4yBCTByETE, YTO HE BBIAEPKMUBAECTE TAKOTO K BaMm OTHOIIEHHS.

Cumyayus 2.Bbl npuHIMaeTe paOOTHUKOB IO JIMYHBIM BompocaMm. Ha mpuem
4acToO CTaJ MPUXOJUTh COTPYIHHK, KOTOPBIA MOAPOOHO M MOAOJTY U3JIaraeT CBOe
HEJIOBOJICTBO OOCIYXKMBaHHEM B CTOJOBOM. C KaXIpIM €ro mnpuxoaoM Bel
yOexaaeTech, 4T0O YeIOBEK MOBTOPSETCS U 33ACPKUBACT IPYTHX MOCETUTEICH.

Cumyayusa 3. K Bam Ha mpuem npuiien pabouuii ¢ mpocb0oil OTITyCTUTH
ero Ha JeHb. Bbl uHTEpecyerech o nenu. OKa3bpIBaeTCsl, OH XOUET MCIOJb30BaTh
3TOT JAEHb Ui MOMCKa JApyroro mecra pabotsl. Ero yxon mumut Bam ydacrox
KBaJIM()ULIMPOBAHHOTO CIELIUATIUCTA.

Cumyayus 4. Bpl — nuzaep B CBOEH KOMaHJAE Ha NPOTSKEHUH MHOTHX JIET.
Ho nosBnsercs Moy0f0M NEPCIEKTUBHBIA COTPYIHUK, KOTOPBIN pa3padaTbiBaeT
MHTEpeCcHbIe NMPoeKThl. EMy TpeOyercs Ballla momolps U nojaepxka. Bel Buaure,
YTO 3TOT YEJIOBEK BHO CTPEMUTCS 3aHATH BAllle MECTO.

Cumyayus 5. Bpl — 3aMeCTUTENb HAadaJbHUKA OTHEJNA, BCE COTPYIHHMKH
KOTOPOIO — JKEHIIMHBL. B CHIly CBOEro XapakTep WIH II0 KAaKUM-TO IPYTUM
npuyuHaM Bel HE HpaBHUTECh HUKOMY B 3TOM OTHele. PykoBoauTens mpeaiaraem
3aHATh OTACJIbHBIA KaOMHET, HO 3TO 3aTpylHHUT Bamy pabotry, Tak kak Bawm
HeoOxoauMa HH(POpMalIKsl, MOCTYMANIas OT OTAEIbHBIX COTPYJHUKOB OT/AEIA.

Cumyayus 6. llonuuHeHHBIN oOpaiaercs Kk Bam, HegaBHO BCTYNHBIIEMY B
JOJDKHOCTh PYKOBOAMUTENS oTAena: «5 yxke JaBHO paboTaro B 3TOM JOHKHOCTU U
HE TIOMHIO CJTyd4asi, YTOObl MEHS 3aCTaBJIsUIM TEepeesiaTh MOM oTueT. Bbl nepBbiid,
KTO 3TOro Tpedyer. Bo3mMoOkHO, B OTUeTE €CTh KaKHe-TO HETOYHOCTH, HUKTO OT
HUX He 3acTpaxoBaH. Ho nepenensiBath Bce?».

Kpurepuu u mkana oueHuBaHus

Nuaukatopsl Kpurepuii oneHnBanus [IIkxana oneHUBaHUA

Yerko ompenenseT CBOIO POJb B 8
COILIMAJILHOM B3aWMOJICUCTBUH W
KOMaHAHOW paboTe, HCXOIsi U3
CTpaTeruu COTPYyJHUYECTBA JJIA
JIOCTHKEHHS TTOCTAaBJICHHOMU 11E€JTH

VK-3.1. Onpenenset
CBOIO POJIb B
COIMATBHOM

B3aUMOJICUCTBUU U
KOMaHHOU paborTe,
MCXOJS U3 CTPATETHH
COTPYIHUYECTBA JJIs1

ComHeBaeTcsi TIpU  OMpEIeICHUN 5-6
CBOEM pOJIM B  COUHUAIBHOM
B3aMOJEUCTBU ¥ KOMAaHJIHOU
pabote

JOCTHIKCHU A

o 3aTpyaHSIETCI IIPU ONPEaCICHUN 3-4
MMOCTABJIEHHOU LIEJTU pyA p pea

CBOEM pPOJM B  COLUHUAIBHOM
B3aUMOJENCTBUM U KOMAaHIHOU
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pabote

He ompenenser cBowo poib B 0
COLIMAJIBHOM B3aUMOJICUCTBUM U
KOMaHJTHOH paboTe
Unentuduuupyer W yduTHIBACT 8
OCOOCHHOCTH  TIOBEACHHS |
UHTEpPEChl JPYTrUX Yy4YaCTHUKOB
IpA peaau3alld CBOEH PO B
COLMAIIBHOM B3aUMOJCUCTBUU U
KOMaHJTHOH paboTe
NnentudunupyeT M Y4UTHIBACT 5-6
VK-3.2. ITpu HEKOTOPBIE O0COOCHHOCTH
peanu3anuu cBoein MOBEJACHUS U WHTEPECHl JIPYTUX
pOJIH B COIIMATILHOM YYaCTHUKOBIIPHU peanu3anuu
B3aUMOJICHCTBUU U CBOCH polIM B  COLUUAIBHOM
KOMaHJHOU padoTe B3aUMOJCUCTBUN U KOMAaHIHOU
YUHUTHIBAET pabore
OCOOEHHOCTH Unentuduuupyer, HO HE 3-4
NOBEACHUS U UHTEPECHI | YIUTHIBACT OCOOCHHOCTH
JIPYTUX YIACTHHKOB MOBEJCHUSI W HWHTEPECHl JIPYTUX
YYaCTHUKOB TIpU  peaau3aiiuu
CBOCH polIM B  COLUUAIBHOM
B3aUMOJCUCTBUA W KOMaHJIHOU
pabote
He  yuuteiBaeT  0COOEHHOCTH 0
MOBEJICHUSI W HWHTEPECHl JPYrUX
YYaCTHUKOB
[IpaBunbHO aHAN3UPYET 8
BO3MOKHBIE TIOCJICICTBUS JIMYHBIX
NEeUCTBUN B COIMaJILHOM
B3aMMOJENCTBUA ¥ KOMaHJIHOU
YK-3.3. Ananusupyer
paboTe, U CTPOUT TPOTYKTUBHOE
BO3MOXXHBIC .
B3aMMOJICHCTBUE C YYETOM 3TOTO
MOCJEACTBUS JIUYHBIX
. . AHanuzupyer BO3MOKHbBIE 5-6
NEeUCTBUN B . .
MOCJIC/ICTBUSI TIMYHBIX JCUCTBUIN B
COI[MAJILHOM -
. COI[MAJIbHOM B3aWMOJICUCTBUU U
B3aUMOJICHCTBUU U .
. KOMaHJTHO# paboTe, HO IOMyCKaeT
KOMaHJTHO# paboTe, u
OMMOKA TIPU  BBICTPAWBAHHH
CTPOUT MPOTYKTUBHOE .
. MPOJAYKTUBHOTO B3aMMOJICHCTBUS
B3aUMO/ICHCTBUE C
C YY4€TOM ITOTO
Y4E€TOM 3TOTO
AHanu3upyet BO3MOKHbBIE 3-4

MOCJIEACTBUS JUYHBIX JICHCTBUU B
COLIMAJILHOM B3aWMOJICICTBUH U
KOMaHJHOM paboTe, HO HE CTPOUT
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IMPOAYKTHUBHOTO BSaHMOHCﬁCTBHH

He aHaim3upyer BO3MOXKHBIE
MOCJICACTBHUS JUYHBIX JICHCTBUU B
COIIMAJIbHOM B3aUMOJICUCTBUU U
KOMaHJHOW paboTe, U HE CTPOUT
MPOAYKTHBHOTO B3aUMOJACHCTBUSA

YK-3.4. OcymiecTisier
oOMeH nHpopmaruei,
3HAHUSMU U OTBITOM C
YJIeHaMU KOMaH/bl;
OLICHUBAET UJIEH
JPYTUX YJICHOB
KOMAaH/IbI JIs
JIOCTUKEHUS
MTOCTABJICHHOW LIEJIN

OcymecTisier 3¢ HeKTUBHBIN
oOMeH uH(poOpMalren, 3HaHUIMU
U ONBITOM C YJICHAMU KOMaHJIbI,
OLICHMBACT WACH JPYTUX UICHOB
KOMaHAbl ~ Jis  JIOCTHIKCHUS
TIOCTABJICHHOM I1EITU

OcyuiecTBisieT o0OMeH
uHpopmarmert, 3HAHUAMH W
OIIBITOM c YJICHAMH
KOMAaHJBL,IIBITACTCSI  OIICHUBATh
UJEU JPYTUX YICHOB KOMAaHJIbI
JUIS JOCTHOKEHHS ITI0CTaBJICHHOM
LeJIN

5-6

[Ipeanpuaumaet MTOTIBITKH
oOmeHa uHdopMalKeil ¢ YieHaMu
KOMaH/Ibl; HO HE OIICHUBAET UJEU
JIPYTUX YICHOB KOMAaHABI st
JIOCTHKEHUSI IOCTABICHHOM 11eJn

34

He OCYIIECTBIISIET oOMeH
uHdopmaruert, 3HaHUSIMH U
OTIBITOM C YJICHAMU KOMAaHBI, HE
OIICHWBAECT HWJCH APYTHX YJICHOB
KOMaHIbl IS JTOCTHDKCHHS
MOCTABJICHHOW 1EIU

VYK-3.5. Cobmtonaer
HOPMBI U
YCTaHOBJICHHbIE
MpaBujIa KOMaHIHOU
paboThI; HECET JINYHYIO
OTBETCTBEHHOCTb 32
pe3ynbTaT

ColOmrolaeT  BCc€  HOPMBI |
YCTaHOBJICHHBIE npaBuia
KOMaHJIHOM paboThl B TOJIHOM
Mepe

CoburomaeT OONBIIMHCTBO HOPM U
YCTaHOBJICHHBIX TIPABHII
KOMaHJTHOM paboThI

5-6

CobnroaeT HEKOTOpbIE HOPMBI U
YCTaHOBJICHHBIE npaBuiia
KOMaHJTHOU paboThI

3-4

He coOJIro1aeT
YCTaHOBJICHHBIE
KOMaHJTHOM paboThI

HOPMBI U
IIpaBuJIa
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B cootBerctBun ¢ «llonmokeHneM o peHTHHTOBOM cucTeMe OOydeHHS B
TBI'Y», yrBepxkaeHHbIM U.0. pektopa ot 30.04.2020 r., oTBeT 00yUaromnierocs Ha
sK3aMeHe olleHuBaeTcsi cymmoit 1o 40 6amtoB. iTorosas oneHka CKIaJbIBaeTCs U3
CYMMBbI 0aJIJIOB, TIOJTYYEHHBIX 33 CEMECTP, U 0AJIOB, MOJYUYEHHBIX HA SK3aMEHE.

B ynuBepcutere aeicTByeT cieaylomias IIKalla Nepecuera PeHTHHIOBBIX
OaILIOB:

Ot 40 110 69 6amIoB — «yAOBJICTBOPUTEIHHOY;

Ot 70 o 84 6a0B — «XOPOILIOY;

Ot 85 mo 100 6amnoB — «OTIUIHON.

V. Y4eOHo-MeTOIM4YecKoe U HH(POPMALMOHHOE o0eciedeHne JUCHUILIHHbI

a) OcHOBHas1 IUTEpATYpA:

1. Pesnuk, C. JI. Opranuzaiimontoe noseaeHue: yaeoHuk / C. /1. Pe3nuk. - 5-
e u3a., crep. — Mocksa : UHOPA-M, 2020. — 463 c. — (Briciuee obpa3oBanue:
bakanmaBpmar). - ISBN 978-5-16-010032-6. - Tekct : osmektpoHssii. - URL:
https://znanium.com/catalog/product/1062392  (mara oOpamenms: 17.11.2020). —
Pexum nocryna: 1o moamcke.

2. [Tarmupo, C.A. OpranuzaiioHHOE TIOBECHUE : yueOHOe nmocooue : [16+] /
C.A. lllarmpo. — 2-e u3s., nor. u nepepad. — Mocksa ; bepmun : J[fupexr-Menua, 2019.
— 446 c : wn, Tabn. — Pexum gocrtyma: 1O  MOANUCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id=562608 (nara oOparieHus:
17.11.2020). — buGmmorp. B kH. — ISBN 978-5-4475-2986-4. — TekcT : 3JICKTPOHHBIA.

0) JononHurenbHas JMTEpaTypa:

1. 3ronnuk, JI.B. Opranuszaimontoe noseienue: yueOHuk / JI.B. 3ronHuk. —
Mocksa : lamkoB u K°, 2020. — 232 c. : uin. — Pexum gocrtymna: 1o MHOIIUCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id=572963 (nara oOparieHus:
17.11.2020). — butmmorp. B kH. — ISBN 978-5-394-03762-7. — TekcT : 2/ICKTPOHHBIM.

2. OpranuzanmonHoe mnoseneHue: yueOHuk / O. K. MwuneBa, C. A.
ApytionsiH, E. A. benuk, E. B. Kprokosa. - Mocksa : Anspa-M : UHOPA-M,
2020. - 256 c. - (bakanmaBpmar). - ISBN 978-5-98281-399-2. - Tekcr

anexktponHsi. - URL: https://znanium.com/catalog/product/1070335  (mata
obOpamenusi: 17.11.2020). — Pexxum focTyna: 1mo noamnucke.
3. Pesnuk, C. . OpranuzaipioHHoe roBezieHue (MPaKTUKyM: JeTIOBbIE UTPHI,

TeCTHL...): yueOHoe rmocooue / C. JI. Pe3nuk [u ap.] ; mox pexa. C. JI. Pesnuka. - 2-e u3.,
niepepad. u jom. - Mocksa : UHOPA-M, 2019. - 320 c. - ISBN 978-5-16-005000-3. -
Tekcr : snektponnbid. - URL: https://znanium.com/catalog/product/990412 (mara
obparrtenust: 17.11.2020). — PexwmM mocTtyma: 1o moArmcKe.

2) IIporpammHoOe obecrieueHne

a) JInieH3noHHOE POrpaMMHOE 00ECTICUeHHE
Crynenueckuii nep., 1. 12, kopnyc «b», aynuropus 338

Cnucok I10: YcnoBust IpeIoCTaBICHUS

Adobe Reader XI (11.0.13) - | becrutatHo
Russian
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https://znanium.com/catalog/product/1062392
https://biblioclub.ru/index.php?page=book&id=562608
https://biblioclub.ru/index.php?page=book&id=572963
https://znanium.com/catalog/product/1070335
https://znanium.com/catalog/product/990412

Google Chrome

becriatao

Kaspersky Endpoint Security 10
s Windows

AxT Ha nepenauy npaB Ne969 18.10.2018 r.

Microsoft office professional
2016

Akt nipuemMa nepenaun Ne689 ot 05.07.2019 r.

OpenOffice 4.1.1 becniaTHo

Qt5.6.0 Bbecrmatao

WinDjView 2.0.2 becrnaTHo

NKTC 1.21 becrimatHo

Microsoft Windows 10 | Akt mpuema nepemaun Ne689 ot 05.07.2019 r.
Enterprise

Cryaenyeckuii nep., A. 12, kopnyc «b», aynuropus 245

Cnucok [10: Y coBus IpeTOCTaBIICHUS
1C:IIpeanpustue 8 (8.3.7.1873) | Akt  mpuema-niepenaun  NeTr034562  or
15.12.2009 r.

Adobe Reader XI (11.0.13) - | becruiatHo
Russian

Dropbox becrimaTao
Google Chrome becmiatHo

Kaspersky Endpoint Security 10

AKT Ha niepenauy npas Ne969 18.10.2018 r.

g Windows

Microsoft Office | Akt npuema nepenaun Ne689 ot 05.07.2019 r.
npodeccruoHanbHbIN Toc 2013

WinDjView 2.0.2 becrimaTao

CIIC TAPAHT aspo JloroBop Ne5/2018 ot 31.01.2018 1.

HNKTC 1.21 becrimatHo

Microsoft Windows 10 | Akt mpuema nepenaun Ne689 ot 05.07.2019 1.
Enterprise

0) CB00OOIHO pacnpoCcTpaHIeMOe POrpaMMHOE 00ECTICUCHHE

- AdobeReaderXI

- Debut Video Capture
- 7-Zip

-iTALC

- Google Chrome

- Uap.

3) CoBpemenHble Tpod)ecCHOHATIbHBIE 0a3bl JaHHBIX M HH(POPMAIMOHHBIC

CIIpaBOYHBIC CUCTCMbI

(ocmyn c komnwvromepos cemu T6l’Y)
1. OBC «ZNANIUM.COM» www.znanium.com;
2. OBC «lOPAUT» www.biblio-online.ru;
3. OBC «YHuBepcurerckas oubanoreka ownaiin» https://biblioclub.ru/ ;
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4. OBC IPRbooks http://www.iprbookshop.ru/;

5. BBC «Jlanw» http://e.lanbook.com;

6. ObC BOOK.ru https://www.book.ru/

7. OBC TeI'Y http://megapro.tversu.ru/megapro/Web

8. Hayunas snextponnas 6udaroreka eLIBRARY.RU (noamnucka Ha sxypHaIIbI)
https://elibrary.ru/projects/subscription/rus_titles_open.asp? ;

9. Penosurapuii TBI'Y http://eprints.tversu.ru,

10. Wiley Online Library https://onlinelibrary.wiley.com/

11. XKypuansr American Institute of Physics (AIP) http://aip.scitation.org/ ;
12. XKypuansr American Chemical Society (ACS)
https://www.acs.org/content/acs/en.html,

13. Kypnuansr American Physical Society (APS) https://journals.aps.org/about
14. Xypuans! uznarenpctsa Taylor&Francis http://tandfonline.com/;

15. INatenTHas 6a3a komnanuu QUESTEL- ORBIT https://www.orbit.com/ ;
16. BJ] Scopus https://www.scopus.com/search/form.uri?display=Dbasic

17. BJ1 Web of Science
http://apps.webofknowledge.com/WOS_GeneralSearch_input.do?product=WOS&
search
_mode=GeneralSearch&SID=F5IxbbgnjnOdTHHNnpOs&preferencesSaved=
18. DnexTponHas kouiekiusa kHUT Okcdopackoro Poccuiickoro gponna
https://ebookcentral.proquest.com/lib/tverstate/home.action

19. Pecypch m3natenscTBa Springer Nature http://link.springer.com/ ;

20. ApxuBsl xypHanoB uzgarensctBa Oxford University Press
http://archive.neicon.ru/xmlui/ ,

21. ApxuBsl KypHanoB uzgatenscTBa Sage Publication
http://archive.neicon.ru/xmlui/ ,

22. ApxuBsl xypHasoB u3gatenbctBa The Institute of Physics
http://archive.neicon.ru/xmlui/,

23. ApxuBbl XKypHaJI0B u3nareabctBa Nature http://archive.neicon.ru/xmluil/,
24. ApxuBbl KypHaoB u3gatenbcTBa Annual Reviews
http://archive.neicon.ru/xmlui/ .

25. Polpred.com O630p CMU http://www.polpred.com/

26. CIIC Koncynbsrantllntoc (B cetu TBI'Y);

27. UIIC «3akonomareanctBo Poccumy» http://pravo.fso.gov.ru/ips.html

28. Cognbie katanoru ¢poHaoB poccuiickux o6udmorek APBMMKOH, MAPC
http://arbicon.ru/; KOPBUC http://corbis.tverlib.ru/catalog/ , AC PCK o HTJI
http://library.gpntb.ru/cqi/irbis64r/62/cqiirbis_64.exe?C21COM=F&I21DBN=RS
K&P21, DBN=RSK&S21FMT=&S21ALL=&Z21ID=;
OKBCOHhttp://www.vlibrary.ru

4) Ilepeyenp  pecypcoB  MH(MOPMAIMOHHO-TEICKOMMYHHKAIIMOHHON  CETH
«aTepHETY, HEOOXOMMBIX TSI OCBOCHHUSI JUCIUTLIHHBI
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http://library.gpntb.ru/cgi/irbis64r/62/cgiirbis_64.exe?C21COM=F&I21DBN=RSK&P21
http://library.gpntb.ru/cgi/irbis64r/62/cgiirbis_64.exe?C21COM=F&I21DBN=RSK&P21
http://www.vlibrary.ru/

1. baza mamHbIx «OO030p OAHKOBCKOTO CEKTOpa» - HH(POPMAIMOHHO-
aHanuTHyeckue Matepuansl LlenTpansHoro 0anka Poccutickoit denepanuu -
https://www.cbr.ru/analytics/?Prtld=bnksyst

2. baswl mannbix EBpomneiickoro obmiecrBa mapkerunra (World Association of
Opinion and Marketing Research Professionals) - www.esomar.org

3. baza nanusix uccienoBarensckoid komnanuun CRG (CapitalResearchGroup),
BxoJmIeH B xoaaunr "Names" - www.crg.li

4. NnpopmalmoHHO-TIONCKOBBIE CHCTeMbl areHTcTB «busHec-kapta», 3A0

«ACY-Umnynbe», «Poccuiickuil TeHepanbHbI PETrUCTp MNPOU3BOJIUTENEH

TOBApOB U ychyr», «He3aBucuMble NPOU3BOAUTENN TOBAapOB U YCIYT

Poccun», «Peructp PAV-IIpeccy.

Crenmanu3upoBaHHbie 0a3bl JaHHBIX «L[eHOBOW MOHUTOPUHT

baza nanHbpIX «MupoBas SKOHOMHKa» - WH()OPMALMOHHO- aHAJTUTUYECKUN

pazmen  odunumanpbHoro caiita MunucrepctBa ¢uHancoB PO -

http://info.minfin.ru/worldecon.php

7. Cratuctuueckas 0aza JAHHBIX EDK OOH -
http://w3.unece.org/PXWeb2015/pxweb/ru/STAT/STAT _ 20-ME__ 1-
MEOV

8. baza nmanHBIX «DJIEKTpOHHBIC XypHalbl m3marenbcTBa laylor & Francis
(6onee 1000 nHammenoBaHwii)» - [lOCTYHl OTKpBIT K IOJHBIM TEKCTaM
YKYPHAJIOB TEKYILETO rofa U BCEM MOJHBIM TEKCTaM apXHUBHBIX HOMEPOB.

9. basa crarucruueckux gaHHblIx «Permonsl Poccum» Poccrara -
http://www.gks.ru/wps/wcm/connect/rosstat_main/rosstat/ru/statistics/
publications/catalog/doc_1138623506156

10.ba3a nanneix Becemupnoro banka - https://datacatalog.worldbank.org/

11.baza ganneix HII «Mexaynapognoe WccnenoBarensckoe ATEHTCTBO
«EBpaswuiickuit MouuTop» - http://eurasiamonitor.org/issliedovaniia

12.ba3a mannbix Research Papers in Economics (camasi Gomnbinass B Mupe
KOJUICKITUSI DJICKTPOHHBIX HAYYHBIX MYyOIHMKAIMNA M0 SKOHOMHUKE BKIIOUYAET
oubnuorpaduyueckre onucaHus MyOJIMKaluid, cTaTeid, KHUT U JPYTUX
UH(POPMAIMOHHBIX pecypcoB) - https://edirc.repec.org/data/derasru.html

13.ba3b1 nannbix Beemuproro Ganka - https://data.worldbank.org/

14.ba3a pannbix Research Papers in Economics (camasi Oonpliass B Mupe
KOJUIEKIUSI 3JIEKTPOHHBIX HAYUYHBIX MYyONMKAlUUN MO 3KOHOMHUKE BKIIOYAET
oubnuorpaduyueckre ONucaHus NyONMKalUuid, cTareid, KHUT W JAPYTHX
UH(POPMAIMOHHBIX pecypcoB) - https://edirc.repec.org/data/derasru.html

15.baza ganubix PeaepanbHON HATOroBou Ciry»k0bl «CTaTUCTUKA U aHATUTHKA
- https://www.nalog.ru/rn39/related_activities/statistics_and_analytics/

16.baza nanubix Investfunds uapopmanmonnoro arenrctsa Cbonds - cogepxut
MOJIHBIE TIApaMETPhl BCEX aKIMH, TOPryeMbIX Ha Oupkax Poccuu; mosHbie
napameTpsl Becex poccuickux [T ®PoB, apXxuB JaHHBIX 10 CTOMMOCTHU Masi U
CUYA OonpmmmHcTBa (PoHMOB Poccuu; apxuB NaHHBIX TIO JTUBHJICHIIHBIM
BBITUIATAM POCCHMCKUX akiui. Jlms momydeHuss mocTyna HeoOXOIUMO
3armoytHATh hopMy opmy - http://pro.investfunds.ru/

o o
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17.CnpaBounas cuctema [maBOyx —CBoOoaHnsblii goctyn on-line: http://www.1
gl.ru

18.baza  mannbpix  BcemupnHoro 6anka -  OTKpbITBIE  JaHHBIE -
https://data.worldbank.org/

19.Equnbpiit  moptanm OropkeTHOM cuctembl Poccuiickoit  ®enepanun -
http://budget.gov.ru/

20.baza JTAHHBIX «bromxer» Munduna Poccun -
https://www.minfin.ru/ru/perfomance/budget/

21.ba3a craTUcTHYECKHX JaHHBIX «®HHAHCOBO-3KOHOMHYECKHE IT0Ka3aTeIn
P®» - https://www.minfin.ru/ru/statistics/

22.ba3bl JTAHHBIX MexayHapoIHOTO BaJIFOTHOT'O donma -
http://www.imf.org/external/russian/index.htm
23.MVYJIbTUCTAT — MHOroyHKIMOHAIBHBI CTaTUCTUYECKUA MOpPTal

http://www.multistat.ru/?menu_id=1

24.bazpl  naHHBIX  oduIMaNbHOW  cTaTHUCTHUKKM  DenepanbHOM  CITyXObI
roCyapCTBEHHOM CTaTUCTHUKHU -
http://www.gks.ru/wps/wcm/connect/rosstat_main/rosstat/ru/statistics/

25.@enepasibHbll  00pazoBaTeNbHbI  TopTan  «JkoHoMHKa ColMoorus
MenemxmenT» - http://ecsocman.hse.ru

26.baza nannbpix «®uHaHcOBas MaTemMaTuka — buOnuoreka ynpaBieHUS» -
KopmopaTtuBabrii MeHeKkMeHT - https://www.cfin.ru/finanalysis/math/

27 .Enunbiii  penepanbubiii peectp cBeaenuir o OankporctBe (EDPCH) -
bankrot.fedresurs.ru

28.UudopmanionHasi cucteMa JJii METONYECKON MOAIEPKKH, cOopa JIydITux
MPaKTUK PEryJUpOBaHUs, IUCTAHIIMOHHOTO OOYYEHMS CHEIUAIMCTOB B
00JJaCTH OLEHKH PEryJupyIoLIero BO3ACUCTBUS Ha (eaepaibHOM U
peruonainsHoM ypoBHe (MC MITJIO) - orv.gov.ru

29.baspinannsix EBporneiickorooomectamapketiara  (World  Association  of
Opinion and Marketing Research Professionals) - www.esomar.org

30.baza nannbix MunskoHOMpa3BuTusi P «UupopmaimoHHbie CHUCTEMBI
MunucrepcrBa B CeTH NuTepuer» -
http://economy.gov.ru/minec/about/systems/infosystems/

VI. Meroguyeckue MaTepuajbl [Jisi 00y4YalOIIMXCA 10 OCBOEHHIO
JUCHUTUTHHBI

Opranusys cBOIO paldOTy MO OCBOCHUIO JUCIHUIUIMHBI, OO0ydaromniuecs
JTOJDKHBI:

— WCTIOJIb30BaTh PEKOMEHIYEMBIN PEKUM U XapakTep y4eOHOH pabOThI 1O
W3YUYCHUIO JUCIUIUIMHBI, TO TMPAKTUYECKOMY MPUMEHEHHIO H3yYEHHOTO
MaTepuanga, II0 BBINOJHCHHIO 3aJaHUid B  XOJ€  TEKyIero u
NPOMEXYTOYHOTO  KOHTPOJS, IO HCHOJb30BAaHHID  HWHPOPMAIIMOHHBIX
TEXHOJIOTUM U JIp.;

— O3HAKOMHUTBHCS C METOJAMYCCKMMHU YKa3aHUSIMH TI0 JTUCIUIUINHE,
nepeyHeM y4eOHO-METOIMYECCKUX H3IaHUN, PEKOMEHAYEMBIX IS MOJATOTOBKH
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K 3aHATUSIM W BBITIOJHEHUS CaMOCTOSITEIbHOW pabOThl, a TakXke C
METOJIMYECKUMHU MaTepuajaMi Ha OyMa)XHbIX /WM DJIEKTPOHHBIX HOCUTEISX,
BBINTYIIEHHBIX Kadeapoi.

CamocTtosiTenbHasgs paboTa CTYACHTOB, TMPEIyCMOTPEHHAs y4eOHBIM
IJIaHOM JIOJDKHA COOTBETCTBOBATH 00Jiee TIIYOOKOMY YCBOCHHUIO HM3y4aeMOro
Kypca, GOpMUPOBATH HABBIKU HMCCIEIOBATEIHCKOM pabOThl MU OPUEHTHUPOBATH
CTYJICHTOB Ha YMEHHUE MIPUMEHATh TEOPETUUECKHE 3HAHUS HA MIPAKTHUKE.

Metoauueckre yKa3aHus I O0yYarOIIHXCs 10 OCBOCHHIO TUCITUTIIINHEL:

1. Paboma c ucmoyHukamu, YKA3aHHbIMU 6 pazoeie OCHOBHOU U
OononHumenbHou aumepamypsl. B Xone u3ydeHHs] AUCHUILIAHBL 00yYaronuMcs
HEOOXOJMMO HWCIOIb30BaTh: MaTEPHANIbl, IMPEACTABJICHHBIC MPENoaaBaTeieM B
X0J/Ie AyJIUTOPHBIX 3aHATHUM; 3aKOHOJATEJIbHbIE U HOPMATHUBHO-TIPABOBBIC AKTHI,
peryiupylomye AesiTeIbHOCTh SKOHOMHUUYECKUX areHTOB B HcclienyeMoi cdepe;
HMCTOYHUKH, YKa3aHHbIE B pa3leje OCHOBHOM W JOMOJIHUTEIIBHOW JIUTEpaTyphl U
Ap.

2. CamocmosmenvHoe  usyueHue mem  oucyuniunvl. B xoxe
CaMOCTOATENILHOTO M3Y4YEeHHUs MaTepualia oOydaromuecss MOTyT OQOopMIIsTh
KOHCHEKTBHl IO HM3y4aeMOM TEME€, KOTOPBIE€ MOBBIIIAIOT KA4€CTBO OCBOCHUS
Marepuala, a TAKXKE NOJATOTOBUTHCS K MPOBEACHUIO MTPOMEKYTOUYHON aTTECTALlUH.
JIist HarnsqHOCTH U yA0OCTBA 3alIOMUHAHUST MaTepHalia PEKOMEHYeTCsl aKTUBHO
WCIIOJIb30BaTh MPU KOHCTIEKTUPOBAHUM PUCYHKHU, CXEMBbI U TaOJIUIIBI.

3. [lloocomosxa « 3anamusm. B Xome TIOATOTOBKA K 3aHITHIM
oOydaromuecss  JOJDKHBI  CIEO0BAaTb  METOAMYECKUM  PEKOMEHJAIUSIM
npenojaBaresis, YYUThIBas YTO YacTh BOMPOCOB BBIHOCUTCSA Ha OOCYXKJICHHE Ha
3aHATUAX. OpHOM U3 OCHOBHBIX (OPM TEKYIIETO KOHTPOJISI TMOJATOTOBKHU
OoOydarommxcsi K 3aHSATUAM SIBISETCS YCTHBIM OTBET, JOKJIaj, MpE3CHTaIus,
KOHTPOJIbHOE TECTUPOBAHHUE, BHIIIOIHEHNE CUTYAIIMOHHBIX 3aJlaHUM U Ap.

4. Iloocomosxa k npomedxcymoynot ammecmayuu. IIpy TONTOTOBKE K
MPOMEKYTOUYHOM aTTecTali O0ydarolmuecs: JTOJDKHBI ONMHUPAThCi Ha y4eOHBIN
Martepuall, IOJYYEHHbIH B XOJ/I€ 3aHATHI, a TAKKE Ha MPOLIECC CAMOCTOSITENILHOTO
M3YUYEHHs] UCHUIUIMHBL. B Xome npoMeXyTOYHOM aTTecTallud OLEHUBAETCS
CTeneHb CPOPMUPOBAHHOCTU KOMIIETEHIMH, YKa3aHHBIX B paboueil mporpamMmme 1o
nucruruinHe. [Ipu 9TOM y4HTBIBAIOTCS pe3yibTaThl CAMOCTOSTEILHON pabOThI U
pe3yJIbTaThl TEKYIIETO KOHTPOJISI.

B cootrBerctBun ¢ «IlonmoxkeHneM O pPEUTHMHIOBOWM cHCTEME OOy4YeHUs B
TBI'Y», ytBepxaeHHbiM un.0. pekropa ot 30.04.2020 r., mo JIUCHMIUIMHE,
3aKaHYMBAIOILIECWCA HSK3aMEHOM, HWTOTOBas OLEHKA CKJIAaJbIBA€TCd W3 CYMMBbI
0aJI0B, MOJyUYEHHBIX 3a ceMecTp (MakCHMMallbHOe KoymdecTBo OamtoB — 60), u
0aJlIoB, MOJIyYCHHBIX Ha 3K3aMeHe (MaKCUMalIbHOE KOJMUUecTBO OaiioB — 40).

Pacnipenenenrie MakcUManbHBIX OajuloB MO BHUAaM pabOThl B paMKax
PEUTUHTOBON CUCTEMBI:

Bug otuetHocTn bamnel

Pabora B cemectpe 60
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N3 Hux:
- UHAUBUIyaIbHBIC 3a]JaHUS 18
- Mpe3eHTaIuN 3
- MOJIyJIbHBIE PaOOTHI 30
- paboTa B MUKPOTPYTIIIE 9
OK3aMeH 40
Hroro: 100

B yHuBepcutTere neHCTBYeT clielylolasl IIKaja MepecyeTa PEHTUHTOBBIX
0aJIJIOB:

Ot 40 110 69 6a/I0B — «yIOBJIETBOPUTEIIHLHOY;

Ot 70 o 84 6amIoB — «XOPOIIIOY;

Ot 85 1o 100 6amIoB — «OTJIIMYHO.

VIl. MaTepnaibHO-TEXHHYECKOE 00ecrieueHue
MartepuanbHo-TeXHUYeCKass 0a3za HeoOXonuMmass W IpUMeEHsemas s
OCYILIECTBICHUSI 00pa30BaTEIbHOIO MpoOIecca U MPOTrpaMMHOE OOecreyeHue o
JUCUUIUIMHE BKITFOYAET:

—  CHeuuajgbHble  MOMenleHus  (ayAUTOpUH),  YKOMIUIEKTOBAaHHBIE
CHEUATU3UPOBAHHON MEOENbl0 M TEXHUYECKUMHU CpPEICTBAaMH OOYy4YEHUs,
CILy’KalllUMU JJIs1 IPEICTaBICHUs y4eOHOU nH(OpMAaIUKU B ayIUTOPHH;

- MyJbTUMEANIHOE 000py10BaHUE (HOYTOYK, SKpaH U IMPOEKTOP);

- [IK nnst pa®oOThl CTYA€HTOB B KOMIIBIOTEPHOM KJIACCE€ C BBIXOJIOM B

NutepHer.

YueOunas aynutopust Ne 322,334, 326, 342, 233 Crounpl, CTYJIbA, JIOCKa,
170100, Tsepckas obOmnacth, TI. TBepp, Imep. | cTalluOHAPHBIM MYJIbTUMEIUIHBIN
Crynenueckui, 1. 12 POEKTOP, NEPEHOCHONW HOYTOYK.
VYuebnas ayautopus Ne 305, 301, 308, 315, 317, 318, CroJbl, CTYJIbS, JIOCKa,
319 NEpEeHOCHOW HOYTOYK, CTallMOHAPHBIH
170021, Tsepckas oOmactb, T. TBepp, yn. 2-1 | UM TEPEHOCHOW  MYJIbTUMEIUNHBIN
['puboenona, 1. 22 IIPOEKTOP,

VYuebnas aynuropust Ne 323, 333 CroJbl, CTYJIbS, JIOCKa,

170100, Tsepckas obmacth, T. TBepb, Tep. | MIEPEHOCHON HOYTOYK
Crynenyeckuid, 1. 12

Kadenpa skoHOMHKHU TpeAnpUATHS U MEHEIKMEHTa Cromnbl, CTynbsl, CTallMOHAPHBIH
335 KOMIIBIOTEP, IPUHTED.

170100, Tsepckas obmacth, T. TBeps, Tep.
Crynenyeckuid, 1. 12

Kadenpa skOHOMUKH TpeANIPHUATHS M MEHEKMEHTA CTomnbl, CTymbs, CTalMOHAPHBIN
311 KOMIIBIOTED, IPUHTEP.

170021, Tsepckas oOnactb, 1. TBepp, yia. 2-4
['puboenona, 1. 22

KaGunert trroTopoB 332 Cronbl, CTynbs, CTalMOHAPHBINA
170100, Tsepckas obnactb, T. TBepb, THep. | KOMIbIOTEP, IPUHTED.
Crynenueckuid, a. 12
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VIll. CBenenusi 06 00HOBJIeHMU Pado4eil MPorpaMMbl TUCHUILIAHBI

Ner.i. | OOHOBIIEHHBIN pa3aen padoueit | OnucaHne BHECEHHBIX PexBu3HUTHI TOKYMEHTA,
MPOrpamMMbl TUCHUILIAHBI M3MEHEHUH! YTBEPAUBIIETO
W3MEHEHUs
1.
2.
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