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I. AHHOTAIUA

1. leanb u 327291 TUCHHILINHBI
[lenbro AUCHUIUIMHBI SBISETCS M3yYeHHUE OCHOBHBIX METOJUK MPOCKTUPOBAHUS U

ATANoOB BEACHUS MPOEKTOB MPUMEHUTEIBHO K reorpaduueckiuM M 3KOJIOTUYECKUM
HCCIIEIOBAHUSIM
3agauu TUCIUTUIUHBIL:

1. M3yuynth OCOOEHHOCTH MPOEKTHOTO MOJIXO0Ja B MCCIIEJOBAHUSAX, MMPOLECCHI
yIpaBlIE€HUsSI MPOEKTaMHU, PECYpChbl, HEOOXOIUMBIE I PadOThl B paMKax
IIPOEKTA;

2. Hayuutbca cTaBUTH LENWM W 3a7ayd MPOEKTA, OLCHUBATHh PE3yJIbTATHl Ha
Ka)XJIOM JTaIlle )KU3HEHHOTO IIUKJIA POEKTA;

3. OBnajerh HaBBIKAMU YIPaBJICHUS KOMaHIAHOW pabOTOM M KOOpAMHAIIUU
JNEHUCTBUI YYaCTHUKOB C II€JIbIO TIOBBIIEHUSI Hauboiee 3(PQPEeKTUBHOTO
paspenieHus mpooyieM, MEIIAOIIUX PeaTu3aliy MPOEKTa.

2. Mecto mucuumiinabl B cTpykrype OOII marucrparypsi
JlucruiuiniHa BXOAUT B 00S3aTeNbHYI0 4YacTh ydeOHOro 1wiaHa. JlucrurimHa

O0asupyercs Ha 3HAHUAX, MOJYYCHHBIX CTYJICHTaMHU MPU HU3YUYECHUU TUCIUTLINH
OOII 6akanaBpuata no HanpasiieHuto ['eorpadus.

VYyeOnas  mucnumimHa — «OKOHOMHUKA  MPUPOJOTOIB30BAHMS  SBIISICTCS
MIPEAMIESCTBYIOMIEH TS TUCIUTITUHBI «[[pocTpaHCTBEHHOE TITAHUPOBAHUE).

3. O0bEéM IMCHUIIMHBI COCTABIISCT 2 3aU4€THRIE SAMHULIBL, 72 aKaJIeMHUYSCKHX YacoB,
B TOM YHCJIE:

KOHTAKTHAS ay[IMTOPHasi padoTa: mpakTu4YecKue 3anatus — 34 yaca
camMocTosiTeJIbHas padora: 38 yacos

4. Ilnanupyemble pe3yJbTaTbl O0yYeHUs] 1O AUCHHMILVIMHE (MM MOAYJIIO),
COOTHECEHHBbIC C IUIAHMPYEMbIMH pe3y/JabTaTAMHM OCBOCHHUs 00pa30BaTEIbHOM
NMPOrpaMMblI

IL1anupyembie
pe3yJabTaTbl  OCBOCHUS

N Ilnanupyembie pe3yJbTAThI o0y4eHuUs no
o0pa3oBaTeIbHOM

TUCHUILINHE

NPOrpamMMblI
(¢hopmupyembie
KOMIIETEHLUH)
VK-2: CnocobeH 2.1 dopmynupyeTt Ha OCHOBE
ynpaBnAaTb NOCTaB/IEHHON MpobnemMbl MPOEKTHYIO
NMPOEeKTOM Ha 3aa4y “ cnocob ee peweHna 4epes
BCeX 3Tanax ero peann3aunio NpoeKTHOro yrnpasJsjeHnA
JKXU3HEHHOro 2.2 Pa3pabaTbiBaeT KOHLenumto
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uuKnaa

npoekTa B paMkax o0603Ha4YeHHON
npobnembi: bopmynmpyeTt Luenb,
3a4a4n, oboCHOBbLIBAET aKTYaJsIbHOCTb,
3HAYMMOCTb, OXXWUAAEMble Pe3y/bTaThl
N BO3MOXKHble chepbl UX MPUMEHEHUS
2.3 Pa3pabaTbiBaeT nnaH peanm3aynu
NpoeKkTa C Y4eTOM BO3MOXXHbIX PUCKOB
peanusaunum N BO3MOXKHOCTEN  UX
yCTpaHeHuns, nnaHupyeT Heobxoaunmble
pecypcbl, B TOM 4ucsie C y4eToM uX
3aMEHSAEMOCTH

2.4 OcyllecTBAsSeT MOHUTOPUHI X043
peannsaunun rnpoekTa, KOoppekTupyet
OTKJIOHEHUSl, BHOCUT A0MOJIHUTESIbHbIE
M3MEHEHUS B  MJlaH  peanusauunu
NpoeKkTa, YyTOYHSET 30HbI
OTBETCTBEHHOCTWN Y4aCTHUKOB MPOEKTa
2.5. MNpepnaraeT npoueaypsbl 7
MEXaHN3Mbl OLIEHKN KayecTBa MNPoeKTa,
NHDPACTPYKTYPHbLIE  YC/IOBUS nns
BHEOPEHUs pe3ynbTaToOB NpPoeKTa

YK-3:

CnocobeH
OpraHM3oBbLIBaTb
M PYKOBOAMUTb
paboTon
KOMaHAbI,
BbipabaTbiBan
KOMAHOHYIO
cTpaTervio gns
AOCTUXKEeHUA
NOCTaBJIEHHOM
nenm

3.1 BoipabaTbiBaeT cTpaTeruto
KoOMaHOHOW paboTbl U Ha ee ocHoBe
opraHmsyeT oTO6Op 4Y/IEHOB KOMaHAbI
0N NOCTUXKEHUS NOCTaBIEHHOW Lienn

3.2 OpraHusyeT n KoppekTumpyeT paboTy

KOMaHAbl, B T.M. Ha OCHoOBe
KoJ11ermajibHbliX peLleHnn
3.3 Pa3spellaeT KOH(PINKTbI 7

npoTuBOpeYns npu AenosomMm obuieHnn
Ha OCHOBE Yy4yeTa WHTEepecoB BCeX
CTOPOH; co3paeT paboyyo aTmochepy,
MO3UTUBHbLIN SMOLUMOHANIbHbIA KNNMaT B
KOMaHae

3.4 OpraHusyeT (npepnaraeT naH)
oby4eHue 4Y/1EHOB KOMaHAbl n
obcyxxaoeHne pesynbTaTtoB paboThl, B
T.u. B pamMKax OUNCKYCCUK C
NpUBsIeYEHNEM OMNMOHEHTOB

3.5 HdenernpyeT MOJIHOMOYUS YJleHaM
KOMaHAbl N pacnpenenseT nopyyeHus,
naet obpaTHYlO CBA3b MO pe3ysbTaTaM,
NPMHMMaEeT OTBETCTBEHHOCTb 3a 00l uniA




pe3ynbTaT

S. ®opma npomMeKYTOUHOH aTTecTalUM — 3a4eT B | cemectpe

6. S3bIK npenogaBaHust — PyCCKUI.



I1. Copep:xanne TUCHMILIMHBL, CTPYKTYPUPOBAHHOE
10 TeMaM (pa3jaesiaM) ¢ yKa3aHueM OTBEJICHHOI'0 HA HUX KOJIHYeCTBA
aKaJeMHYeCKHX YaCOB U BUIOB
Y4eOHBbIX 3aHSITHI

VYuebnas nporpamma | Bceero KonrakTHas padota (4ac.) Camocrt

— HAaMMEHOBaHUE (uac.) OSITEIIb
Pa3IeIIoB U TeM Jlexuun [TpakTuyeckue Kontpois Hast

3aHATUS CaMOCTOATE | paGora,
JEHOM B TOM
paboTel (B | yycre
TOM 9HCIIE | KonTpo
KypcoBas 1B

paboTa) (uac.)

BCEro | B T.4. BCEro | B T.4.
IIPaKTU4 IIPaKTUY
eckas eckas
IIOATOTO IIOAr0TO
BKa BKa

Ynpasnenue 4 2 2
MIPOCKTaMHU:
OCHOBHBIE TTOHATHUSA

Baewussa u 6 2 4
BHYTPEHHSS Cpe/ia
IPOEKTa

DKOHOMUYECKHUE U 6 2 4
MIPABOBBIE ACTIEKTHI
pa3pabOTKH IIPOEKTa

[InanupoBanue 8 4 4
npoekTa. CTpykTypa
pabot. D ekt u

3¢ (HEeKTUBHOCTH
MPOEKTA.

Pa3Butue npoexktHou | 8 4 4
KOMaH/IbI.

JKM3HEHHBIN TUKIT 8 4 4
MPOEKTa

CocTaBnieHune 8 4 4
rnpoeKTa B cpeae
MS Project:
nJlaHNpOBaHMe
pecypcoB un
3aTpar.




CocTaBsieHune 8
rnpoeKTa B cpeae
MS Project:
OCHOBHbIE
MeTOoAbl
aHanm3a u
ONTUMN3aLNN

CocTaBsieHune 8
rMpoekTa B cpene
MS Project:
onepaTmBHOE
ynpaBJsieHue
(oTcnexunBaHue
npoeKTa)

Orenka npoekra no | 8
KPUTEPHSIM
YCHEIIHOCTH U
s pexTuBHOCTH

NTOI'O 72

III. O0pa3oBaTe/ibHBbIE TEXHOJIOTUH

YyeOHast mporpamma —
HAaMMEHOBAHHE PA3JICIIOB U
TEM (8 cmpocom
coomeemcmau ¢ pazoeiom
11 PI1]])

Bun 3aparus

O0pa3oBaTenbHBIC TEXHOIOTHI

VYipaBieHue npoeKTaMu:
OCHOBHBIC ITOHSTHUS

[IpakTrnueckoe 3aHsaTHE

CemuHapCKOE 3aHATHE.

VYrpasneHue nmpoeKTamu:
OCHOBHBI€ MOHATHS

HpaKTHqGCKOG 3aHATHUC

['pynmoBas ¢hopma paboThI.
Kpyrasriii cron

BHelHss 1 BHYTpEHHSS
cpella mpoeKTa

HpaKTI/I‘{eCKOG 3aHATHUC

['pynmoBas ¢opma paboThI.
Mo3roBoii mrypm

DKOHOMUYECKHE U MPABOBbIE
aCIeKTHI pa3pabOTKH MPOEKTa

HpaKTI/I‘ICCKOC 3aHATHUC

TexHomorng nu3anH-MbIIUICHUS
(rpynmoBasi popma paboThI).
JlnzaliH-ceccus

[TnanupoBaHme MPOEKTA.
CrpykTypa padbot. DPpdeKT u
3¢ (HEeKTUBHOCTH MPOCKTA.

HpaKTI/I‘{eCKOC 3aHATHUC

JIucKycCHOHHBIE TEXHOJIOTHU.
JleGater




PasButue npoekTHOM IIpakTrueckoe 3aHsATHE TexHonorus pa3sBuTus

KOMaH/Ibl. KPUTHYECKOTO MBIIIJICHHS
(MHOUBUYyaJIbHAS U TPYIIIOBAs
¢dbopMsl paboThl). ['paduueckuit
IIPUEM CUCTEMATU3ALMK MaTepuasa

JKM3HEHHBIN UMK NPOEKTa [IpakTnueckoe 3aHaTHE ['pynmoBast popma padoTsl. Penienne
Kelic-3aqag

CocraBneHue poexTa B [TpakTudeckoe 3ausatue  |['pynmoBas popma paboTsl. Penienue

cpene MS Project: Ke#c-3a1a4

MJIAHUPOBAHUE PECYPCOB U

3arpar.

CocraBneHue poeKTa B [TpakTuueckoe 3ausitue  |['pynmoBas opma paboThl. Pemenue

cpene MS Project : ocHOBHBIC Keic-3a1a4

METO/Ibl aHAJIN3a U

ONTUMU3AINU

CocraBiieHue IpoeKTa B [IpakTnueckoe 3ansatue  |/lucKkyccMoHHas TEXHOJOTHS.

cpene MS Project : PacuIUTHPOBaHHAs TEXHOJIOTUS

ONEPATUBHOE YIIPaBJICHUE (rpynmoBasi popma pabOThI)

(oTCneXMBaHUE MPOCKTA)

Onenka npoekra 1o
KPHUTEPHUSIM YCIICITHOCTH U
3¢ (HEeKTUBHOCTH

IV. OueHovnbie MaTepHaJIbl I IPOBEACHUS TEKYLIEH H MPOMEKYTOYHOM
arrecTaluu

TunoBbie KOHTPOJIbHBbIE 32IaHUS JJIA IPOBEPKH YPOBHS C(POPMUPOBAHHOCTH
komnerenuuu YK-2:

YK-2: Cnnocoden 2.1 ®opmynHpyeT Ha OCHOBE MOCTABICHHOM
YIPaBJATH NPOEKTOM | IPOOJIEMbI MPOEKTHYIO 33/1a4y M CIIOCO0 €€ perIeHus
Ha BCeX JTalnax ero Yyepe3 peaau3aluio MPOEKTHOTO YIPABICHUS
KM3HEHHOTI' 0 IIUKJIA 2.2 Pa3zpabaThIBaeT KOHIEMIINIO MPOEKTa B paMKax

0003HaueHHOI TPOOIeMBbI: (HOPMYITHUPYET LIETh,
3a/1a4u, 00OCHOBBIBACT aKTYaJIbHOCTh, 3HAYUMOCTb,
OKHJIa€MBIE Pe3yJIbTaThl H BO3MOXKHBIE CEphl UX
MIPUMEHEHUS

2.3 Pa3pabaThIBaeT IJlaH peaau3aiuy MpoeKTa ¢
Y4E€TOM BO3MOYKHBIX PUCKOB peaM3aIliy U
BO3MOYKHOCTEH MX yCTpAaHCHUS, IIJIAHUPYET
HEOOXOMMBIE PECYPCHI, B TOM YHCIIE C yUETOM UX
3aMEHSIEMOCTH

2.4 OcyuiecTBIISIET MOHUTOPHUHT X0/1a pealii3aluu
IPOEKTa, KOPPEKTUPYET OTKIOHECHHSI, BHOCHUT




JIOTIOJIHUTEJIbHBbIE U3MEHEHUS B IJIaH pealnu3aun
MIPOEKTA, YTOUHSIET 30HbI OTBETCTBEHHOCTHU
YYaCTHUKOB MTPOEKTA

2.5. Ilpegnaraet npoueaypbsl 1 MEXaHU3MBbI OLIEHKU
KauyecTBa MPOEKTa, UHPPACTPYKTYPHbBIC YCIOBUS IS
BHEJIPEHUSI pe3yJIbTATOB MIPOCKTA

3aganme: Co3nath HOBBIA MPOEKT reorpaduueckoro MCCIeIOBaHUSI, UCIOJIb3YS
cpeny MS Project, OCYIIECTBUTH BBOJ 3aJa4, BBINOJHUTH KaJE€HIAPHOE
IJIAHUPOBAHUE MPOEKTA.

KpuTtepuu onieHMBaHUsI NPAKTUYECKOT0 3aJaHUS:

Kpurtepuu
puTep Ounenka
OlleHKH
«5», eciii paboTa COOTBETCTBYET ATAJIOHHOMY BBITTOTHCHHUIO
(aTanmonHoe 0oMIIEHHE U ITAJIOHHBINA PE3YJIbTAT BHIYMCICHUM
WIH OTiepalfii ¢ TaHHBIMU, ApTYMEHTUPOBAHHO U YETKO
chOpMyIMPOBAHHBIE BBIBOJIbI)
«4», ecnu B 11eJI0M paboTa COOTBETCTBYET ATAJJIOHHOMY
BBITIOJIHEHUIO, HO COJICPKUT OITHOKU B 0(OpMIICHUN
«3», ecnu paboTa COOTBETCTBYET ATAJIOHHOMY BBITTOJTHEHUIO B
MEHBIIIEH cTeneHu (COAEP>KUT OMUOKHU B ODOPMIIEHHUH, a TAKKE
KauecTBO OIIMOKH B BBIYUCIICHUSX, PUBOISIINE K HEBEPHBIM
BBINIOJIHEHHOI | pe€3yJibTaTaM, HeueTKue (hOPMYTUPOBKHU BHIBOJIOB)
paboThI

«2», ecu paboTa He COOTBETCTBYET STAJIOHHOMY BBITTOJTHEHHUIO
(HeBepHO opopMIIeHA, a TAKIKE OITMOKH B BRIYUCIICHHSX,
MIPUBO/ISINNE K HEBEPHBIM PE3yJIbTaTaM, WU OTCYTCTBUE
BBIYHCIICHU, HEAPTYMEHTUPOBAHHBIC BHIBOIBI)

«1», ecnu B paboTe AOMYIICHBI TPyOble HAPYIIIEHUS B METOUKE
pacyeToB, OTCYTCTBYIOT BBIBOBI

«0» paboTa HE BBITIOJTHEHA

TunoBbie KOHTPOJILHBbIE 3aIaHUS JJIA IPOBEPKH YPOBHS C(POPMHUPOBAHHOCTH
xkKomnerennuu YK-3:

YK-3:

3.1 BreipabaTbiBaeT CTpaTETUI0 KOMAaHJIHOMN
paboThl U HA €€ OCHOBE OpraHU3yeT OTOOp YJICHOB




Cnocob6en
OPraHn3o0BbLIBATH

KOMaHAbI AJI1 JOCTHKCHU S MOCTaBJICHHOM oeiaun

3.2 Opra#u3yeT U KOPPEKTUPYeT padboTy
KOMAaH/Ibl, B T.4. HA OCHOBE KOJUIETUAJIbHBIX PEIICHUI

3.3 Paspemaer KOHGIUKTHI U MPOTHBOPEUUS
U | TIpU JIeJIOBOM OOIIEHHWH Ha OCHOBE y4eTa MHTEPECOB

PYKOBOAMTL PadoToii | BceX CTOpPOH; co3gaeT pabouyro  atMmocdepy,

KOMAaH/IbI,
BbIpaldaTbiBasi
KOMAH/IHYI0
CTpaTernio
AOCTUKEHUS

MOCTABJIEHHOM LIeJIH

MMO3UTUBHBIN YMOIIMOHAJIBHBIN KJIUMAT B KOMaHJIe

3.4 OpranmsyeT (mpeaiaraer 1uiaH) oOydeHue
YJICHOB KOMaHABl U OOCYXJICHHWE pE3yJIbTaTOB
paboThl, B T.4. B paMKaX JUCKYCCHUU C MPUBJICYCHHEM
OTIIMIOHEHTOB

IS

3.5 Jlenmerupyet noJHOMOYHMS YWICHAM KOMaHbI
U pacrpeessieT MopydeHus, JaeT OOpaTHyIO CBA3b 110
pe3ynbTaTam, TPUHUMAET OTBETCTBEHHOCTH 32 OOLTUI
pe3yJbTar

3aganune: O

CYHICCTBHUTC BBI60p OAHOI0 M3 IMPOCKTOB IIO CJICAYIOIIHUM

BapuaHTaM, IMPCACTABIICHHBIM HHXKC:

- Co3gaHHbIN KOrAa-1nbo BaMu MPOEKT B MPEMETHOM cdepe;

- [IpoexT B mpeameTHOM chepe, KOTOPBIi BbI ObI XOTEIIN PEATM30BATh;

- IHOW MPOEKT, ¢ KOTOPBIM BBl XOPOLIO 3HAKOMBI;

Onmpascy Ha cxemy SCRUM, ykaxute 3aka3unmka npoekra u Brnanenbna
npoaykra. O6o3HaubTe KomaHay M Ckpam-mactepa kKomaHabl. Pazgenure Bamn
OPOEKT Ha CHPHUHTBHI, HANUIIUTE OSKIOr NPOAYKTa, OFKIOTM K CIPUHTaM,
CHPOTHO3UPYHTE KOHEUHBIH pe3yibTaT. OueHure 3¢HeKTUBHOCTh UCIOIb30BaHUS
JAHHOM METOO0JIOTMH JUISl BALLIEro MPOEKTa.

OHCHKII/I< PP Ouerka
«5», ecam paboTa COOTBETCTBYET  3TAJOHHOMY
BBINIOJIHEHUIO  (3TaJIOHHOE  O(QOMIJIEHHME W  JTAJOHHBIN
KaquTUBO pe3ynbTaT BBIYUCICHWH WM ONEpalii ¢ JaHHBIMH,
BBITOJHCHHOM | o5y MEHTHPOBAHHO 1 4ETKO ChOPMYTHPOBAHHBIC BHIBOIBI)
paboThl
«4», ecnu B 11eJI0M paboTa COOTBETCTBYET STAJOHHOMY
BBITIOJIHEHHUIO, HO COJIEPKUT OITUOKY B 0(OpMIICHUU




«3», ecaum paboTa COOTBETCTBYET O3TAJTOHHOMY
BBITIOJTHCHUIO B MEHBINICH CTETEHH (COACPKUT OIIMOKU B
o(OpMJICHUH, a TAK)KE ONTUOKN B BEIYUCIICHUSX, TPUBO/ISIIINAC
K HEBEpHbIM pe3yjbTaTaM, HEUCTKHE (POPMYIHPOBKH
BBIBOIOB)

«2», ecnu paboTa HE COOTBETCTBYET JSTAJIOHHOMY
BBINIOJIHEHUIO (HEBEPHO OQoOpMIIEHA, a TaKXKe OIIMOKUA B
BBIUMCIICHUAX, MPUBOJSAIINE K HEBEPHBIM pe3yjbTaTam, WIH
OTCYTCTBUE BBIYMCIICHUI, HEAPTYMEHTUPOBAHHBIE BHIBO/IbI)

«1», ecnmu B paboTe nomyiieHbl rpyOble HapyIIeHUS B
METOJIUKE PACUYETOB, OTCYTCTBYIOT BBIBOJIbI

«0» paboTa He BBIIIOJIHEHA

TemaTuka BOIIPOCOB K 3a4€Ty

B ueM cymHOCTb ynpaBiieHUs IPOEKTOM ?
Jns yero npeaHasHaueHa guarpamma ['anra?
KakuM 00pa3oM MOXKHO HACTPOUTH KajeHAaph MpoeKTa?

b=

Kak oTpenakTupoBarh NpeicTaBiICHUE KPUTHUECKOTO ITYyTH HA
muarpamme ['anTa?

5. Kakwue TUIBI CBS3e MOKHO YCTaHOBHUTH MEXKIY 3ajadyaMU MpoeKTa?

6.  Kakum 06pazoM MOKHO 0OBETMHUTH 3a/1a41 B YKPYITHEHHYIO TPYTIITY?
7.  Kak 3agath XapaKTepUCTUKH PECYpPCOB, UCIIOJIH3YEMBIX B MPOCKTE?

8. Kakum oOpazoM kax o 3aadue MpoeKTa Ha3HAYUTh

COOTBETCTBYIOIIUE PECYPCHI?

9.  HaszoBute ocHOBHBIC (DOPMBI IpECTaBICHUS HH(OPMAIIUHU O POEKTE.
10. Kakum 06pa3zom MOKHO ONITUMHU3UPOBATH CO3AaHHBIN MPOEKT?

11. Kakue neicTBus MOKHO MPOU3BECTHU B CIIy4ae NEPErPY3KU PECYPCOB
npoekra?

12.  Kak onpenensiercs JIUTEIbHOCTD 3a4a4M IPOeKTa’?

V. YueOHOo-MeToauYecKkoe M HH(POPMAIHOHHOE O0ecniedeHHne TUCHUTITHHbI
1) Pekomenayemas Jiureparypa

a) OCHOBHAsI JIUTepaTypa:

1. VYnpasnenue npoektamu : yueOHuk / mona pen. H.M. OuaumMoHOBOH,
H.B. Moprysnosoii, H.B. Poguonosoii. — Mocksa : THOPA-M, 2019. — 349 c.
— (Bricmiee oOpasoBaHue: bakanaBpuar). —
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www.dx.doi.org/10.12737/textbook 5a2a2b6fa850b2.17424197. - ISBN 978-5-16-
013197-9. - Tekct ; AJIEKTPOHHBIM. - URL:
https://znanium.com/catalog/product/997138 (mata ob6pamenus: 27.06.2021). —
Pexxum noctymna: mo noanucke.

2. ITomos, 1O. W. Ynpasnenune npoektamu : yuedbHoe mocodue / 0. U.
ITomos, O. B. fIkoBenko. — Mockpa : UHOPA-M, 2021. — 208 ¢. — (YueOHUKHU
st mporpaMmMbl MBA). - ISBN 978-5-16-002337-3. - TekcT : 3J€KTPOHHBIU. -
URL.: https://znanium.com/catalog/product/1153780 (mara oOparieHus:
27.06.2021). — Pexxum ocTyna: 1o MoAMUCKeE.

0) IOTMOTHUTENbHAS JIUTEpaTypa:

1. YrpaBieHue ”HHOBAIMOHHBIMU TTpoekTaMu: yueOHoe nocooue / B.JI. ITomnos,
H.J. Kpemnes, B.C. Kosmios; [Tog pea. B.JI. [Tonosa. - Mocksa : HUIL] UH®PA-
M, 2020. - 336 c. : - (Boiciee oOpa3zoBanue: bakanaspuar). - ISBN 978-5-16-
010105-7. - Tekct : anexkTpoHHsIil. - URL:
https://znanium.com/catalog/product/1052440 (nata o6pamenus: 27.06.2021). —
Pexum nocrymna: mo noanucke.

2) IIporpamMHoOe obecnieueHue
a) JInueH3uoHHoe NMPOrpaMMHoOe odecreyeHmne

Google Chrome- 6ecriinaTHO

Kaspersky Endpoint Security qyist Windows - anTuBHpyC (aKT Ha nepegavy mnpas
No 1842 ot 30 Hos16pst 2020 1.)

Microsoft Office 365 pro plus (akT Ha nepegauy npaB Ne 1051 ot 05.08.2020 1.)
Anpra-I'T/I- ToBapHas Haknagnas Tr074793 or 22.12.2014

CIIC TAPAHT aspo - norosop Ne 276/2020 ot 01.08.2020

3anonHutenb- ToBapHas HakiaaHas Tr074793 ot 22.12.2014

Takca - ToBapnas HaknagHas Tr074793 ot 22.12.2014

TamosxeHHbIe JOKyMEHTHI - ToBapHas HaknagHas Tr074793 ot 22.12.2014

CIIC Koncynbrantlntoc: Bepcust [Ipod. — morosop Ne 2020C9429 ot 01.07.2020
Microsoft Windows 10 Enterprise (axT Ha mepenauy mpaB Ne 1051 ot 05.08.2020

r.)

Ilepeyens  pecypcoB  HH(OPMAIMOHHO-TEJIEKOMMYHHUKAIIMOHHOW  CeTH
«AHTepHET», HEOOXOTUMBIX /115 OCBOEHUS IMCIMILIHHBI

http://library.tversu.ru - caiit HayuHoi 6ubauoTexku TBI'Y;

http://www.library.tver.ru - caiftr oubnuroreku um. ['opekoro (r. TBepsb);

http://www.rsl.ru - caiiT Pycckoit 6ubnuoreku (r. Mockga);

VI. METOAUYECKHUE MATEPHUAJIBI IJI1 OBYUYAIOIIIUXCA 11O
OCBOEHMHIO UCHUITJIMHBI
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CymiecTByeT Ji B3aUMOCBSI3b YIIPaBJIeHUs] IPOEKTAMHU ¥ YNIPABJIEHUSA
HHBeCTHIUAMU?

1) da
2) HEeT

7Kv3HeHHBII HUKJI POEKTA - ITO

1) Knacc cucremsl

2) Ilpouiecc GyHKIIMOHUPOBAHUS MOJICIH YIIPABJICHUS TPOCKTAMMU

3) [IpoMexkyTOK BpeMEHU MEKTy MOMEHTOM IOSIBIICHUS, 3aPOKACHUS TPOEKTA U
MOMEHTOM €T0 JTUKBUJIALINH, 3aBEPIICHUS

ZKv3HeHHBbII HMKJ MPOEKTA 1eJIUTCs Ha (pa3bl, B TOM YHCJI€:
KOHULenTyaJbHas ¢a3a,

(aza pa3padoTKu NpPoeKTa, BLINOJHEHHS NPOEKTA, 3aBepIIeHUs MPOEeKTA 1
JKCIUTyaTanuoHHas ¢a3a. Kakas ¢a3a npoexra BK/IO4YaeT padoThl —
MapKeTHHT,

o0y4eHHUe MmepcoHaa:

1) koHnenTyanbHas

2) pa3paboTKu

3) BBINOJTHEHUS

4) 3aBepIileHus

S) skcrutyaranmonHas

Kv3HeHHBII UHMKJI @POeKTa JeJuTcd Ha ¢a3bl, B TOM 4HcCIe:
KOHUenTyajJbHasa ¢a3a, ¢asa pa3padloTKku NpPOeKTa, BbINOJHEHHUS NPOEKTA,
3aBeplIeHUs MPoeKTa M IKcmiayaraumonHas ¢asa. Kakasa ¢a3za mnpoekra
BKJIIOYACT aHAJIU3 MHBECTHLIMOHHBIX BO3MOKHOCTEH:

1) koHenTYanbHas
2) pa3paboTku

3) BBINOJTHEHUS

4) 3aBepieHUs

5) sKcIuTyaTaloHHast

K ynpaBiasieMbIM nmapaMeTpaM NpoeKTa OTHOCSITCH:
1) 0ObeMBI U BUJIBI paOOT T10 TIPOCKTY

2) CTOMMOCTb, H3ACPKKH, PACXOIBI TT0 TIPOEKTY

3) pecypchl, TpeOyemble 1Jis OCYIIECTBICHUS IPOEKTa

Bce sin pa3bl npoekTa ABAAOTCH 00513aTEJIbHBIMH (HEO0XOAMMBIMH)?

1) na
2) HEeT
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TpaguiHOHHBIM HHCTPYMEHTOM IIAHUPOBAHMS U U300PAKEeHUSA
OPraHU3alMOHHBIX CTPYKTYP NMPOEKTA ABJISIETCS:

1) uepapxuueckuii rpad

2) ceteBoil rpad

Od¢uc npoexra — cnenupuyeckass UHPPACTPYKTYPa, BKIKYAIOLIAS:
1) nometienune

2) oprTexHUKa U BCIOMOTaTeabHOe 000pyA0BaHNe

3) BKCIEepTHBIE TPYIIIIBI

4) nporpaMMHO-KOMIIBIOTEPHBIE KOMIUIEKCHI, CPEACTBA CBS3H U
TEJIEKOMMYHUKAIIUU

Cnoco0bl puHAHCHPOBAHNS POEKTOB:
1) camo¢uHaHCcHpOBaHUE 2) UCIIOIB30BAHUE 3a€MHBIX M PUBJIIEKAEMbBIX CPEJICTB
3) nuueH3upoBaHue

B TexHuko-3xoHoMH4YeckoM o0ocHoBaHnu (TO) npoekTa onpeaesiloTcs
OCHOBHbIE

noKa3areju, B TOM YUcJje:

1) Oxonornueckor 6€30MacCHOCTH MPOEKTa

2) CaHUTApHO-AIIUEMUOJIOTUUECKON O€30MaCHOCTH MPOEKTA;

3) DxoHoMuuecko 3(h(PEeKTUBHOCTH;

4) ConuanbHbIX TOCIIEICTBUI

Odepenr - 310:
1. JIutio (cTopoHa), caenasiiee MpeaioKEeHUE;
2. Jlutio (cTopoHa) , MpUHSBIIIEE TIPEAIOKEHHE.

AKUIENTAaHT - 3TO:
1) JIutio (cTopoHa), caenaBiiee MpeasioxKEHUE;
2) Jluio (cTopoHa) , mpUHSBIIIEE MPEATIOKEHHUE.

Ectb ¢XoaCTBO MOHATHH «A0T0BOP», KCOIVIAIICHUE», KKOHTPAKT».

1) [a

2) HEeT

B niianupoBaHuu MpoeKTa 00LIYHO BbIAEJISIIOT CJIeYIIINe BUIbI IIJIAHOB —
KOHIENTYAJbHBbINH, CTPaTern4ecKnii, TAKTHYECKHUE (J1eTaJIbHbIE,
oneparuBHbie) iIaHbl. Metoasl SWOT-ananu3a (Strengths, Weaknesses,
Opportunities and Treats — npeumyuiecTsa, cjiadbie CTOPOHBI, BO3MOKHOCTH,
Yrpo3bl) MCHIOJIb3YIOTCH JIsl LeJei:

1) KOHIIENTYaIbHOTO TJIAHUPOBAHUS
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2) CTpaTerunyecKoro rmiaHuPOBaHUS
3) TaKTUYECKOTO TUIAaHUPOBAHUS

Cnoco0bl IIIAHMPOBAHMS IPOEKTOB:
1) PaBHOMEpHOE MIIaHUPOBaHUE

2) OT natbl Hayajga MpoeKTa

3) Ot natbl OKOHYaHUS MMPOEKTA

4) ILnanupoBaHue Briepe.

BepHbIMU SIBJSIIOTCS YTBEPK/ACHHUS:

1) ABTOMaTHYECKOE BRIPABHUBAHUE HATPY3KHU PECYPCOB MOKET IPUBECTH K
pa3pbIBY 331a4U

2) ABTOoMaTH4YeCKOE BHIPaBHUBAHUE HATPY3KH PECYPCOB MOXKET MPUBECTH K
KOH(DJIUKTY

TUTAHUPOBAHHUS

3) ABTOMAaTHYECKOE BHIPABHUBAHHUE HATPY3KH PECYPCOB MOXKET MPUBECTH K
M3MEHEHUIO TUTIa

IUTAaHUPOBaHUA (TUTAaHUPOBAHUE Briepe]l/ TUIAaHUPOBAHUE HA3a/)

B npoexTe BO3MOKHBI HACTPOIKHU M U3MeHEHHUs Pa0o4ero BpeMeHu:
1) TonbKo 1151 BCETO MPOEKTA B 1IEJIOM

2) TonbKo J71s1 KOHKPETHBIX PECYpPCOB

3) s Bcero mpoeKTa U OTACIIbHBIX PECYPCOB

AHaJIM3 0CBOCHHOI'0 00bE€Ma — 3TO METO/ OLeHKH IPPEKTUBHOCTH
peaju3anuu

NpoeKTa:

1) mo KpUTEpUIO CTOUMOCTH;

2) 1O HUCIIOJIB30BAHUIO PECYPCOB

3) 10 UCIIOJIB30BAHUIO 3a/1a4

MeToabl CHUKEHHMS] PUCKOB BBIACJISIOT B TPH IPYNIIbL. YOpaTh OJMH JUIIHUN
MYHKT:

1) luBepcudukanys nin pacupeesieHue pUCKOB

2) Pe3zepBupoBaHue CpeJICTB Ha MOKPHITHE HENPEABUICHHBIX PACX010B

3) CHmKeHue MpOr3BOACTBA

4) CTtpaxoBaHuE€ PUCKOB

K meTronam aHaim3a pucKOB NMPOEKTA He OTHOCATCH (MCKJIKYHUTH 1 MyHKT):
1) BeposiTHOCTHBINM aHATN3

2) DKCIIepTHBIN aHAU3 PUCKOB

3) Merton aHanoros
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4) Ananu3 nokaszaresnen NpeaeaIbHOr0 YPOBHS

5) AHanu3 4yBCTBUTEIBHOCTH MTPOEKTA

6) AHanu3 CLEHapueEB Pa3BUTHS MPOEKTA

7) Meton noctpoenus «/lepeBbeB pelIeHN» MPOEKTa

8) AropuTMHYECKUI aHAIHU3
9) UMuTalIMOHHBIE METOIBI

VII. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHHME

TEKYIIEro KOHTPOJIS U MPOMEKXYTOYHOH
aTTeCTalluy M CaMOCTOSATENILHON paboThI
Ne 118 (170021 Tsepckast o6i., TBeps,
yi. [Ipommmna, 1. 3, xopr. 2)

Jlocka Gemnast opucHas
MarHuT «Proft»

Kommerorep iRUCorp
510 15-2400/4096/500/DVD-
RW

Kommnerotep iRUCorp
510 15-2400/4096/500/DVD-
RW

Kommetorep iRUCorp
510 15-2400/4096/500/DVD-
RW

Kommerorep iRUCorp
510 15-2400/4096/500/DVD-
RW

Kommnerotep iRUCorp
510 15-2400/4096/500/DVD-
RW

Kommsrotep iRUCorp
510 15-2400/4096/500/DVD-
RW

Kommerotep iRUCorp
510 15-2400/4096/500/DVD-
RW

Kommerorep iRUCorp
510 15-2400/4096/500/DVD-
RW

Kommerorep iRUCorp
510 15-2400/4096/500/DVD-
RW

Kommnerotep iRUCorp
510 15-2400/4096/500/DVD-
RW

YdeOHast Mebenn

HaumenoBanme OcHalEeHHOCTh Ilepeuennb
CreuraJbHbIX* MOMeleHn i CreunaaIbHbIX JINIEH3MOHHOT 0
NOMelIeHUN 1 NMpPOrpaMMHOro
noMelneHuii as obecrnevyeHus.
CaAMOCTOSITEJILHOM PexkBu3uTHI
padoThbI MOATBEPKAAI0IEr0
TOKYMEHTA
VYueOHas ayauToOpus Tt JlazepHslit npuHTEp
mpoBeAeHUs  3aHATHH  JieknuoHHoro | SAMSUNGML-2850D Adobe Reader XI -
THUIIA, CEMHMHAPCKOI0 THUIIA, KypCOBOT'O Jlocka MHTEpakT. OecriatHo
NPOEKTUPOBAHHMS, IPYIIIOBBIX u Hitachi Star Board B ArcGIS 10.4 for Desktop
WHIABUAYAIbHBIX KOHCYJIbTAllMM, | KOMIUIEKTE CO CTOMKOM - AKT mpuema TiepeJadd  Ha

ocHoBe goroBpoa Ne39 a or
18.12.2014

Google Chrome -
OecriaTHO
Kaspersky Endpoint

Security 10 mis Windows — AKT
Ha mepenady mpaB Ne2129 or 25
okTsi0pst 2016 .

MS Office 365 pro plus -
Axt npuema-nepenaun Ne 369 or
21 urons 2017

Microsoft Windows 10
Enterprise - AT npuema-
nepenaun Ne 369 or 21 wurons
2017

Maplnfo Professional
12.0 - AKT 0 mepenade mpaB IO
ycnoBusaM forosopa Ne 26/2014-Y
or 10.02.14

Microsoft Visual Studio
Enterprise 2015 - Akt
[IPENOCTaBJICHUS paB Ne
Tr035055 ot 19.06.2017

Mozilla Firefox 46.0.1
(x86 ru) — 6ecruiaTHO

Notepad++ - 6ecrutatHO

OpenOffice — GecrmatHO

QGIS 2.16.2.16.2 Nidebo
— GecrutaTHO

WinDjView 2.1 -
OecraTtHo
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VIII. CBEJJEHUS O OFHOBJIEHVM PABOYEMN ITPOT'PAMMBI

JTIACIIATLTAHBI

Ne

IL.II.

OOGHOBNIEHHBIN
paznen padboueii
MIPOTPaAMMBI
JUCITUTUTHHBI

Ormnrcanue BHECEHHBIX
HU3MEHEHUN

PexBu3nutnl
JTOKYMEHTA,
YTBEPAUBILETO
W3MEHCHUS
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	1. Изучить особенности проектного подхода в исследованиях, процессы управления проектами, ресурсы, необходимые для работы в рамках проекта;
	2. Научиться ставить цели и задачи проекта, оценивать результаты на каждом этапе жизненного цикла проекта;
	3. Овладеть навыками управления командной работой и координации действий участников с целью повышения наиболее эффективного разрешения проблем, мешающих реализации проекта.
	2. Место дисциплины в структуре ООП магистратуры

