[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHbopmaums o Bnagenbue:

®WO: CmupHoB Cepreit Hukonaesny

JlomkHoCTb: BpMO pekTopa o -
[ata no,unmcammW%@??WﬁBo HAayKH MU BbICHICTO O6p&30BaHI/IH Poccuiickon (DeﬂepaHI/II/I
Yuukansheiit nporpammnsiii kikPT'BOY BO «TlBEpckoi rocy1apCTBEHHBIN YHUBEPCUTET
69e375c64f7e975d4e8830e7b4fcc2ad1bf35f08

7
2o g
T a7

SKOHCM’A;W// 3|
wpaeﬂem“«‘ 65 nroHsg 2023 T.

Pabouas mporpamMma AUCIUIIIMHEI (C aHHOTAIUEN)
OpraHn3animoHHOE MOBEACHUE
Hampasnenue noaroroBku

38.03.02 MeHemKMEeHT

[Tpodunb
MapxkeTuHr

Jlns crynenToB 1 kypca ouHO# opMbI 00ydeHHS

CocraButens: Yerpunnosa C.B., K.ICUX0.H., JOLEHT

TBeps, 2023



I. AuHoTanus

1. Heap 1 3a1a4M AUCHMIIIMHBI

[enbro OCBOEHUS QUCLMILINHBI SIBISIETCS: 03HAKOMIIEHHE O00ydaroluxcs ¢
KOHLENITyalbHbIMH  OCHOBaMHM  «OpraHu3allMOHHOTO  TOBEICHUS»  Kak
COBPEMEHHOW HayKH, (OpMHpOBaHUE Yy OOyYarOUIMXCs YHHBEPCAIBbHON
KOMITETEHLIUH.

3agayaMu OCBOEHHUS TUCLIUIUIMHBI SIBJISIFOTCSL:

l. OcBoeHME 3HAHUI OPTraHU3aLMOHHOTO ITOBEICHUS:

- IOHSATUE U CYIIHOCTh OPraHU3allMOHHOTO TOBEACHMUS;

- 0COOCHHOCTH COLIMAJIBHOT'O B3aUMOJICMCTBUS B IpyIIax U KOMaHAAX;

- IOHSATUE U BUJbl COLMAIBHBIX POJIEH U TPYIIOBBIX HOPM;

- 0COOCHHOCTH MOBEACHUS JINYHOCTH B YCIOBUSAX KOMaHIHOW pabOThI;

- KOMMYHHKAIMU B TpynIe u Jp.;

2. @opMHUpOBaHUE CIIOCOOHOCTH MPHUMEHSTh 3HAHUS OPraHU3ALMOHHOM
MOBEJCHUS MPHU PEHIeHUH NMPO(PECCHOHANBHBIX 3aJad B c(epe ynpaBieHUs
NEPCOHAJIIOM B OPTaHU3ALHH.

2. MecTo nucumiuvinHbl B cTpykrype OOIT

JIuCIMITIMHA OTHOCUTCST K 00s3aTelNbHOM YacTW y4eOHOro IUIaHa I10
HanpasyieHuto noarotoBku 38.03.02 MeHemkMeHT npoduib «YTpaBieHHE B
opraHuszauum», «MapkeTtuHr», «Jloructrka u ynpasieHUE UEMAMHA [IOCTABOK». B
TEOPETUKO-METOAOJIOTUYECKOM M MPAKTUYECKOM HAINPABICHUU OHA TECHO
CBSI3aHA CO CJCAYIONIMMHU JUCHUIUIMHAMU Y4€OHOIO IUJIaHA U SABJSETCS IS
HUX TNpeamecTBytomed npu ¢dopmupoBanun komnereHuuu: ColuanbHOE
B3aUMOJICCTBUE B KOMaHJHOH pabore; IIpon3BoacTBeHHas MpaKkTHKa U Ap.
[IpeqmecrByromumu 111 JaHHOM  JUCUMIUIMHBL — ABJSAIOTCA:  Teopus
opranuzanuu, CTpaTeruu JMYHOCTHO-MTPOPECCUOHATILHOTO Pa3BUTHSL.

3. O0beM AUMCHMINIMHBI: 4 3aueTHBIX eauHuIB], 180 akageMHUYecKux
4acoB, B TOM YHCJIE:

KOHTAKTHAs1 ayJIMTOpPHAasA padora: yekumu 36 YacoB, INPAKTUYECKHE
3aHATHA 36 YacoB,

caMocTosTe/IbHAsA padora: 81 yacoB, KOHTPOJIb 27 4Hac.

4. Ilnanupyemble  pe3yJbTaTbl  O0y4eHHMsl 10  JUCHMILINHE,
COOTHECEHHbIEe c IVIAHUPYEMbIMHU pe3yJibTaTaMu OCBOCHUS
o0pa3oBaTe/ILHON NPOrPpaMMBbI



[Inanupyemblie pe3ynbTaThl OCBOCHUS
00pa3oBaTeIbHON MPOrpaMMbl
(bopmupyemble KOMITETCHIHHN)

[Tnanupyembie pe3yabTaThl 00yUSHHUS 10 AUCIUIUIAHE

Ykazvisaemes ko0 u naumenosarnue
KomnemeHyuu

TIpugoosmes uHOUKAmMopvL O0OCMUNCEHUS
KOMHemeHyuu 8 COOMeemcmsuu ¢ y4eOHbIM NIaHOM

VYK-3 - CnocobeH ocCyliecTBIsATh
COIIMAJIBHOE B3aUMOJEUCTBHUE WU
pean30BaTh CBOIO POJIb B KOMAH/E

VYK-3.1. Omnpenenser CcBOWO  poiab B
COIIMAaJIbHOM B3aMMOJEUCTBUU U KOMAaHIHOU
pabore, UCXOs u3 CTpaTeruu
COTPYJAHUYECTBA JUISE JIOCTHIKCHHUS
MOCTaBJIICHHOU LIEIHU

VK-3.2. Ilpu peamuzanuu CBOEW poiau B
COIIMAaJIbHOM B3aMMOJEUCTBUU U KOMAaHIHOU
paboTe yYHUTHIBAET OCOOCHHOCTH IOBEICHUS
Y UHTEPECHI APYTUX YUYACTHUKOB

YK-3.3. AHanmusupyet BO3MOJKHBIE
MOCJIEACTBUS JINYHBIX JIEUCTBUU B
COIIMAaJIbHOM B3aMMOJEHCTBUU U KOMAaHIHOM
pabore, u CTPOUT MPOTYKTUBHOE
B3aUMOJIEMCTBUE C YYETOM ITOTO

YK-3.4. OcymiecTBiseT oOMeH
uHpopmaruent, 3HAHUSMU U OINBITOM C
YJIeHaMU KOMAaH/Ibl; OLIEHUBAET UJICU JAPYTUX
YJICHOB KOMaH/IbI TSI JOCTHKCHUS
MOCTaBJICHHOM IEJIN

VK-3.5. Cobmonaer HOPMBI U
YCTaHOBJICHHBIE npaBuiia KOMaHIHON
paboThI; HECET JMYHYI0 OTBETCTBEHHOCTH 32
pe3yabTat

5. @opMa NpPOMeKYTOYHOI aTTeCTALMHU U CeMECTP MPOXO0XKICHUSI:
® 110 04HOM opMe 00yUeHHMSs: PK3aMEH - 2 CEMECTP

6. SI3bIK NpenogaBaHusi pPyCCKHM.




II. Conep:xanue
(pazapesnaM) ¢ ykasaHMeM OTBEICHHOI'O HA HUX KOJIHMYECTBA aKAJAeMHUYECKHX
YacoB M BUJOB y4eOHbIX 3aHATHI

AUCIIMIIJIMHBI,

JL1s1 0uHO# (hopMBI 00YUCHMA

CTPYKTYPUPOBAHHOE TIO

TeMaM

Vuebnas
nporpaMma —
HAaNMCHOBAHHC
pas3zienoB U TeM

Bcero
(gac.)

KonrakTHas pabora (dac.)

Jlexuuun

IIpakTrueckue
3aHATHUA

Kontpous
CaMOCTOSITE
JBHOU
pabotsl (B
TOM YHCJIe
KypcoBast
paborta)

CamocTos
TeTbHAS
pabora, B
TOM YHCIIe
Kontpous
(dac.)

BCETO B T.4.
c€CKaia

BKa

IIPaKTHY

IoATroTO

BCEro | BT.4.
IIPaKTHY
ecKas

IIOATOTO

BKa

Tema 1.
OpranuzanuoHHOE
MOBE/ICHUE KakK
HayKa

12

Tema 2. Yennosek B
OpraHu3aluuu
yIpaBJICHHUE
WHMBUTyaIbHBIM
MOBEACHUEM

36

20

Tema 3. JIugepctBO
U pPYKOBOJCTBO B
OpraHH3aIiH

32

20

Tema 4.
CoumajbHbIe
TPy U
yTpaBIcHHE
TPYIIIOBBIM
IIOBEICHUEM

36

20

Tema 5.
KomMmyHukauuu u
COTPYIHUYECTBO B
OpraHu3alyu

28

20

Tema 6.
Konguukrer B
OpraHu3aIIH

36

20

NTOI'O

180

36 0

36 0

108 (27)




Copaep:xanue pa3iesioB M TeM IO JUCHUILINHE
Tema 1. Opranu3zanuoHHOE MOBEICHHE KAaK HAYKa

Opranu3aniMoOHHOE MOBEACHUE KaK Hayka. MeXIUCIUIIIIMHAPHBIN
noAXoA K u3ydeHuro npeamera. OOBEKT U MpEeAMET OpPraHU3alMOHHOIO
noBeneHus. [loHATHME OpraHu3anuu, €€ OCHOBHBIE YEpThl, NPU3HAKU U
CBOMCTBA. ODJEMEHThl OpraHU3allUH: PYKOBOAUTENHU (OpPraHu3aTopbl) U
pabotHuku. Kiaccudukanus opraHM3allMOHHOTO TMOBEIEHUA. MeTo/bl
UCCJIEI0BAHMS OPraHU3allMOHHOIO MOBEJAEHUS: ONMPOChl, COOpP MHPOpMaLIUH,
HaOIIOACHUS, SKCIEPUMEHTBHI.

Hctopusi CTaHOBIEHUS OPraHU3AalMOHHOrO IOBeneHUs B Poccum.
OMnupudeckasi 0a3a HCCIeIOBaHUN OpPraHU3alMOHHOTO TMOBeaeHUS B 19 -
Hadyasie 20 BB. ColuanbHbBI SKCIEPUMEHT KaK OCHOBHOM METOJ
uccleoBanusl opranu3anroHHoro mnoseneHus B 1930-1950 rr. PabGoter u
UCCIEIOBAHMS  IUKOJBl ~ YEJIOBEYECKHX  OTHOIIEHMH B obsactu
OpraHU3allMOHHOTO MoBeaeHUsA. KOMIUIEeKCHbIE UCCIEeN0BaHUs U pa3padOTKU
MOJIEJId OpPraHU3ALMOHHOIO mNoBeAeHus: paboTHukoB B 70-80 rr. 20 Beka.
CoBpeMEHHBIE UCCIEN0BAHNS OPraHU3alMOHHOTO ITOBEICHMUS.

Tema 2. YesioBeKk B OPraHu3auyy M ylpaBjieHue HHIMBHUIY AJIbHBIM
NoBeeHuEeM

[ToHsATUS «<MHAUBUIY, «IMYHOCTHY», UHJIUBHUIYATbHOCTBY, «CYOBEKTY,
«YHUBEpPCYM», «paOOTHUK» M HX cooTHouieHue. IloHsTHE «moBeneHue
paboTHHKay. TUIbl paOOTHUKOB B OpraHU3ALIMH.

®dakTopbl, BIUAIOIIME Ha IMOBEJEHUE pAOOTHHKA B OpraHU3alUU:
BOCIIPUSITUE, LEHHOCTHbIE OpPUEHTAMM U YCTAHOBKHM, CIIOCOOHOCTH,
KOMIIETEHTHOCTb, MOTHUBALIUs, JOJDKHOCTHAsE MHCTPYKLMS, OPraHU3allMOHHAs
KyJnbTypa u Ap. Bocnpusitue: nonsitue, 3aKoHbl U 3G (PeKThl. ATpuOynus u
yIIpaBJICHUE BIICYATICHUAMU. Te€Opur NOBENECHUS YEIOBEKAa B OpraHU3allUu:
TEOpUsl TUIIOB, TEOPHUSA YEPT, INCUXOAUHAMUYECKUE U IICUXOAHAIUTUYECCKUE
TEOpUH, OHXEBHOPU3M, TyMaHHU3M, TEOPHUH COIMAIBHOIO HAy4YEHHS,
CUTYaLIMOHU3M, MHTEPAKIUMOHU3M. L[eHHOCTH: MOHATHE U KiaccuUKalus.
VYcTaHOBKH: MOHATHE, COCTaB U (PyHKIMK. KOMIIETEHTHOCTh U KOMIIETEHLIUH.
JKv3HEeHHBIM IIMKJI KOMIIETEHIIMM MepcoHala. BapuaHTbl nOBeAcHUs
pabOTHUKOB B OpraHU3alMgX: PaMOYHOE, BHEPAMOYHOE, MOTPAaHUYHOE,
IIPOTUBOBECHOE.

MotuBanusi: nonstue u cogepxkanue. [lorpeOHOCTh, MOTUB U MHTEPEC.
MoTtuBanMoHHBIM mponecc. MOTHBALIMOHHBI MEXaHU3M B OpraHHU3alUu.
OCHOBHBIE TEOpPUM  MOTHUBALMHU: COJEPHKATEIBHBIE W MPOLECCYaIbHBIE.
MoTuBanuss ¥ CTUMYJIMPOBaHHE pPAOOTHUKOB. MOTHBAIMOHHBIE THIIBI
PabOTHUKOB.

Mopnenu opraHu3alMOHHOTO MOBEAEHUSI PAOOTHUKOB «COTPYIHUYECTBO
- KOH(pOHTAIUN. OcHoOBHOE YIIPaBJIIEHYECKOE OTHOILICHHUE.
VYnpaBneHueckuil 3akoH. THIBI OTHOIIEHMH PYKOBOJIUTENS K paOOTHHUKAM:



MHCTPYMEHTAJIbHOE W  LeHHOCTHoe. IlomsApHble MoAenM  OCHOBHOIO
YIIPABJICHYECKOTO OTHOLLIECHUS.

CrepeoTunsl pabOTAIONIETO YEJIOBEKAa: IKOHOMUYECKUH, ITUYECKUH,
(YyHKUMOHANBHBIA,  MCHUXOJOTHYECKUi. CerMeHThl  OpPraHU3alUOHHOIO
[IOBEECHUS: PUTOPUCTUYECKUH, ABTOHOMHBIN, MOOMJTM3ALIMOHHBIH,
IIPECCUHIOBBIM, MX OCHOBHBIE XapaKTEPUCTUKHU. CTpaTeruu IOBEACHUS
PYKOBOJUTENEH B 3aBUCUMOCTH OT CTEPEOTUIIOB BOCIPUITHS paOOTHUKOB.

Tema 3. JInaepcTBO U PYKOBOJACTBO B OPraHU3ALMHU

OcHOBBI pyKoBOjACTBa B opraHuzauuud. CymHOCT M crenuduka
YIIPaBIEHYECKOro Tpyha. KoMIeTeHIMu COBPEMEHHOIO PYKOBOIUTEIA:
YHUBEpCaJlbHbIE, oOmenpodeccuoHanbHble UM NOPO(PECCHOHANIbHBIE.
CoBpeMeHHblE  (QYHKUMHM, TNPUHLUUNBI W METOABl  YINpPaBIEHUS.
VYIpaBlieHUECKHE TO3ULUUNA PYKOBOJIWUTENSA: NPEANPUHUMATEb-BIAAEIE U
aamuHucTparop. Ponu pykoBoautens B opranuzauuu (T.b. [llpamuenko, P.A.
@arxytanHoB, I.Muntudepr). YnpaBieH4ecKrue OTHOIICHHS B OpraHU3alllH.
[lepconanu3oBanHass ¥ (OpMaNM30BaHHAs  30HBl  YOPABJICHUYECKHUX
OTHOLIEHHU.

Biracte: noHsATHE, OCHOBBI, BUJIBI BJACTH.

[lonATHE M OCHOBBI JMAEpCTBA B opraHu3anuv. OCHOBHBIE TEOPUHU
JUAEPCTBA: TEOPUM JIMYHOCTHBIX  KaudeCTB, IIOBEACHYECKHE TEOPUU
JUIEPCTBA, CUTYAIlMOHHBIM MOAXOM, TEOPUS XAPU3MATHUECKUX KadeCTB.
Couunanbnsie ponu pykopoautens (I'.Munubepr).

CoBpemennbie Teopun mnuaepctBa. Cocrtapistomue 3PEHEeKTUBHOTO
JMJEPCTBA.

Tema 4. CouuajibHble TPYNINbI B OPraHU3aluu U yIIpaBjieHHe

rPpyNnoBbIM MOBe/IeHUEM

CouumanbHple Tpynnbl B OpraHU3allUMd: TOHSATUE, TMPU3HAKU H
kinaccuukanusa. JluHaMuKa rpymm B opraHu3alui. BHeniHue u BHyTpeHHUE
(akTOpBI rPYMIIOBOTO MOBeAEHUSA. PaKTOPbl BHYTPUTPYIIIOBOTO MOBEACHHUS:
npodeccuoHanbHas ~ CpabOTAaHHOCTb W MOPAJIBHO-TICUXOJIOTUYECKas
CIUIOYEHHOCTh. MoOJ€NM THUMOB TPYyNIOBOrO IMOBEAEHUS: KOJJIEKTUBU3M U
WHAUBHUIYaJIA3M.

Tunel couuanbHBIX TPYINI B OpraHu3aldu: TPYJOBOM KOJIJIEKTHUB,
paboyas rpynna, KoMmasjaa. [Tpouecc komangoobpazoBanus. [puHumnsl u
ycioBus co3nanusi komana. Knaccudukanus komana. ColuaibHble POJIU B
koManjie (P.benbun). DnemeHTsl 3(pPEKTUBHOCTH KOMaHIbl U PE3EPBBI €€
noBbllIeHHs. [IcuXonoruyeckue XapakTEPUCTHKU COLUAIBHOW TPYIIIbL:
COLIMAJIBHO-TICUXOJIOTUYECKHA KJIUMaT, HPAaBCTBEHHBIN KJIIMAT,
rcuxosiornyeckast arMmocdepa.

Oco0eHHOCTH OBEACHUS JINYHOCTH B COLIMAJIBHOM TPYMIE U KOMaH/E.



Tema 5. KomMyHHKalMy M COTPYAHUYECTBO B OPraHM3aLuM

KoMMyHuKkanmu B~ OpraHu3alMd:  CYIIHOCTh, (QYHKUMH H
kinaccuukanua. MEeXIMYHOCTHbIE KOMMYHHMKAllUM: OCOOCHHOCTH U
(daktopsl, popMupyromme ux. [Ipouecc KOMMyHUKalMii: OCHOBHBIE CTaJAUH U
aneMeHThl. BepOanbHbie u HeBepOaJIbHbIE CpeJlcTBa oO1IeHus.
XapakTepucTuku 00paTHOM cBsi3u. KOMMyHUKallMOHHBIE Oapbepbl: MOHATHE
Y BUJIBL.

KoMMyHHUKAalIMOHHBIE CETH: NMOHATHE, BHUIBI, YCIOBHUS IOCTPOCHUS M
pacripoctpaHeHusa. KOMMYyHHMKaTHBHOE  TIOBEIECHHE  pPYKOBOAMTENS B

OpraHU3aLNH.
CoTpyIHUYECTBO: MOHSITHE W OCHOBHBIE MOKazaTrenu. DPQPEKTHUBHOE
coTpyaHnuecTtBo.  llcuxosormyeckne  yCTaHOBKM  HMHIWBUIAYAJIBHOTO

CO3HAHUS: PUTOPUCTUYECKAs, KOHBEHIMAIMCTCKasA, (YHKIHOHAJIbHAs,
IparmMaTuyeckas, anbTPYUCTHUECKAsl, HOBATOPCKA.

Tema 6. KondunKThl B Opranusanmuu

[TonsiTue KOHQpIMKTAa HU €ro OCHOBHBIE XapaKTEPUCTHUKHU.
Knaccudukanusa koHGAUMKTOB B opraHu3auud. I[IpuyuHBI, HCTOYHUKH,
(YHKUMU U TOCIIECTBUS KOHPIMKTOB B YCIOBUAX KOMAaHIHON paOOTHI.

CTpykTypa U IMHAMHKA KOH(QIHMKTA. DJIE€MEHThl KOH()IUKTA U CTaJAUU
pa3BUTHSL.

OcobeHHOCTH ympaBlieHHs KOHQIMKTaMHM B KOMaHze. MeTobl
yopaBieHuss KoH@uukTamu. [leperoBopel Kak cmoco®  paspelieHus
KOMaHJTHbIX KOH(JIUKTOB.

Crunu noBefeHUSIB KOHQIMKTHOW cutyauuu. [loHsATHE «CTHIB» U €ro
BUJIBI:  YKJIOHEHHME, KOH(PPOHTAUUsA, COTPYIHUYECTBO, KOMIIPOMHUCC,
npucnocobnenre. OCHOBHBIE XapaKTEPUCTHUKU M NPEUMYIIECTBAa CTHJICH.
CoTpyIHUYECTBO NPU MPEOIOTICHUN KOHPIUKTOB.

III. O0pa3oBaTe/ibHbIE TEXHOJIOTUH

Y4eOHas mporpamMma — Bun 3ansatus O0pazoBarenbHbIE TEXHOJIOTUH
HAaMEHOBAHME PA3JICIIOB U
TeM (6 cmpocom
coOmeemcmaul ¢ pasoeiom

11 PI1]])
Tema 1. OpranuzannoHHoe Jlexuust JlucTaHIMOHHBIE 00pa30BaTEILHBIC
MOBE/ICHUE KakK HayKa TEXHOJIOTHH

Jlexuus-Bu3yanu3anus

[IpakTrueckoe 3aHsATHE [IpoekTHass TEXHOJIOTH
WNudopmannonnsie (11udpoBoIe)
TEXHOJIOTUH

Meroas!l rpyIIIOBOrO PEIICHUS
TBOPYECKHUX 3a7a4

TexHonoruu pa3BuTus
KPUTHYECKOI'O0 MBIIIUICHUS




Tema 2. Uenosek B
OpFaHI/ISaHI/II/II/I praBHCHI/Ie
I/IHI[I/IBI/I,Z[yaJIBHLIM
IIOBEICHUEM

Jlexuus

JlucTaHIIMOHHBIE 00pa30BaTeIbHbIC
TEXHOJIOTUH
Jlexuus-Bu3yanu3anus

HpaKTqucxoe 3aHATHUC

[IpoekTHas TeXHOIOTHS
WNudopmannonnsie (1iudpoBbIe)
TEXHOJIOTUH

Meroas! rpyIIIOBOrO PEIICHMS
TBOPYECKHUX 3a7a4

TexHonoruu pa3BuTus
KPUTHUYECKOT'O MBIIIIJICHUS

Tewma 3. JIugepcTBo 1
PYKOBOJICTBO B OpraHU3aIuu

Jlexuus

JlucTaHIIMOHHBIE 00pa30BaTeIbHbIC
TE€XHOJIOTUH
Jlexuus-Bu3yanu3anus

HpaKTqucxoe 3aHATHUC

[IpoekTHas TeXHOIOTHS
WNudopmannonnsie (1iudpoBoIe)
TEXHOJIOTUH

Meroas! rpyIIIOBOrO PEILICHUS
TBOPYECKHUX 3a7a4

TexHonoruu pa3BuTus
KPUTHUYECKOT'O MBIIIIJICHUS

Tema 4. CounanbHble IpynIbl
U YIIPaBJICHHUE TPYIIOBBIM
MOBEJICHHEM

Jlexuus

JlucTaHIIMOHHBIE 00pa30BaTeIbHbIC
TEXHOJIOTUH
Jlexuus-Bu3yanu3anus

HpaKTqucxoe 3aHATHUC

[IpoekTHas TeXHOIOTHS
WNudopmannonnsie (11udpoBoIe)
TEXHOJIOTUH

TexHonoruu pa3BuTus
KPUTUYECKOT'O MBIIIJICHUS
Meroas! rpyIIIOBOrO PEILICHMS
TBOPYECKHUX 3a7a4

Tema 5. KommyHukanuu u
COTPYJIHUYECTBO B
OpraHu3aluu

Jlexuus

JlucTaHIIMOHHBIE 00pa30BaTeIbHbIC
TE€XHOJIOTUH
Jlexuus-Bu3yanu3anus

HpaKTqucxoe 3aHATHUC

[IpoekTHas TeXHOIOTHS
WNudopmannonnsie (1iudpoBoIe)
TE€XHOJIOTUH

TexHonoruu pa3BuTus
KPUTHUYECKOT'O MBIIIJICHUS
Meroas!l rpyIIIOBOTO PEILICHUS
TBOPYECKHUX 3a7a4

Tema 6. KondaukTs! B
OpraHu3aIH

Jlexuus

JlcTaHIIMOHHBIE 00pa30BaTEIbHbIC
TEXHOJIOTUH
Jlexuus-Bu3yanu3anus

HpaKTqucxoe 3aHATHUC

[IpoekTHas TeXHOIOTHS
WNudopmannonnsie (11udpoBoIe)
TE€XHOJIOTUH

TexHonoruu pa3BuTHs
KPUTHUYECKOT'O MBIIIJICHUS
Meroas! rpyIIIOBOrO PEILICHUS
TBOPYECKHUX 3a7a4




Bce Buapl 3aHATHII MOTYT OCYIIECTBISTHCS B OYHOM (opMare B
ayIUTOPUSX, 1a00PaTOPUAX U IPYTUX IMOMEIICHHUAX, B PEKUME SJIEKTPOHHOTO
oOydeHusi, a TaKkKe C NPUMEHEHHWEM JUCTAHIIMOHHBIX OOpa30BaTEIbHBIX
TEXHOJIOTUM.

[Ton  S7exkTpoHHBIM  OOyYe€HHEM  TOHUMAeTCS  OpTaHU3aIHs
o0pa3oBaTenpbHOM  ACATENBHOCTH  C  NPUMEHEHHEM  HH(pOpMAaIuH,
comepxkaiieiicss B 0a3ax JaHHBIX, W oOO0ecneyuBarwoIUX €€ o0padboTKy
WH(POPMAIMOHHBIX TEXHOJOTUH, TEXHUYECKHX CPeICTB, WH(POPMAIMOHHO-
TEJICKOMMYHUKAIIMOHHBIX ~ CETEH, HaMpaBICHHbIX Ha OpraHu3aldio |
MOBBIIICHHE KaueCTBA B3aMMOCHCTBHS 00YUaIONINXCs U MPEIo1aBaTesei.

[Ton AWCTaHIMOHHBIMU TIOHMMAlOTCA OOpa3oBaTeNIbHBIC TEXHOJOTHH,
pealn3yeMble B OCHOBHOM C  NpUMEHEHHEM  WH(GOPMaIMOHHO-
TEJIeKOMMYHUKAIIMOHHBIX CETed MpPH OMOCPEJOBAHHOM (HA PACCTOSHUN)
B3aUMOJIEUCTBUM O00YYalOIMUXCS U IPENojaBaTesen.

B pexume »snekTpoHHOro oOOy4eHHS W B Ciy4ae MPUMEHECHHS
IUCTaHIIMOHHBIX 00pa3oBaTEIbHBIX TEXHOJIOTH oOy4Jaronmmcs
MPEAOCTABIAETCA TOCTYI K 3IEKTPOHHON MH(POPMALMOHHO-00pa30BaTEeIbHON
cpene TBI'Y He3aBUCUMO OT MECTA UX HAXOXKIACHUS.

IV. Ouenoynbie marepuajdbl I MPOBEJACHUS TeKymleH M
MPOMEKYTOYHOM aTTeCTAUUM
OneHOoYHbIE MaTepHUabl s IPOBEICHNS TEKYIIEH aTTeCTAIUU
l. KonumponvHuvle gonpocwl u 3a0anus 01 RPAKMu4eckux 3aHamul.
Tema 1. Opranu3zanuoHHOE MOBEICHHE KAK HAYKA
Ipaxmuueckue 3a0anusi:

3ananue 1
Onpenenure MECTO OPraHU3AlMOHHOTO TIOBEACHHWS B CHUCTEME HayK W
3amoJIHUTE TAOJHUILY:

Hayka OOBEKT HAyKH IIpenmer Hayku

OO011asg nCuxoJIorusg

Conunosnorus

ConunanbHas IICUXOJIOT U

Kynberyponorus

VYIpasieHue nepcoHaIoM

IIcuxonorus ynpaBieHUs

Teopus opranuzanuu

3anganue 2




W3yuuTe cuTyanuio, OMpEAeTUTe BIUSHUE OPTaHWU3ANMOHHBIX W
BHECOPTAaHU3AIIMOHHBIX (AKTOPOB HaA TIOBEJACHHE COTPYIHUKOB, BBISIBUTE
OCOOCHHOCTH CHICTEMBI YIPABJICHHS B JaHHBIX KOMITAHHMSX W 3aIlOJHUTE
Ta0IuUILy:

JInnma AHHa
OcobenHocC 1. 1.
TH
CHCTEMBI 2. 2.
yIIpaBJICHU
s 3. 3.
opraHu3aig
uei 4. 4.
(opranusarg
MOHHEBIE 5. 5.
(dakTopsI)
Bueop- 1. 1.
raHu3aIu-
OHHBIC 2. 2.
(pakTopsl
3 3
4 4
5 5

Cumyayus. Jluna CMHpHOBa MPUCTAIILHO CMOTpENia Ha CBOWM kKode u
nupoxkok. [locne TpynHoro pabovero 1Hs OHa MbITanack paccaaOuThes B Kade,
4acTo IOCEIAEMOM JAEJIOBBIMU JOAbMU. 1I0MHAB B3rmsA, OHA 3aMeTHIa CBOKO
JABHIOIO MO/IPYTY MO YHUBEPCUTETY, BXOAALIYIO B Kade. [Ipomuio yxe nBa roaa,
KakK OHa MOCJIEIHUN pa3 BUaeIach ¢ Jingou.

— Anna! — BocknukHyna Jlnga, neITasch NpUBJIEYb €€ BHUMAHUE. —
[Ipucaxupaiica. S He Buzena TeOs IENyl0 BEYHOCTb. Sl He 3Ha/A, YTO ThI
OCTaJIach B TOPOJE.

— S nmpoxoauia BBOJHOE 00y4YeHHE B CTPaXOBOM KOMIIaHUH, i€ pado-
Tato 18 mecsiieB, — oTBeTrna AHHA. — A Kak y Te0s jiena?

— 41 paboTaro B peKJIaMHOM areHTCTBe. Sl TaM yXe MOYTH rojl, — cKazaia
JInna.

— HuTepecHo, 4To 3TO 3a opraHu3anus? — copocuwia AHHa. — S Ciibl-
11aJ1a, YTO ATO JIOCTATOYHO JKECTKAsk KOHTOPA.

— 41 He 3Hato0, OTKyJa y Te0s Takas uHpopmanus, — oreeTuna Jlnga, —
HO TbI mpasa. [ImaTaT AEWCTBUTENBHO XOPOIIO, HO €KEJHEBHO BBDKMMAIOT U3
HAC KaX/blil BhIIJIaY€HHBIA HaM pyOuib. JIroau, ¢ KOTOpeIMU I paboTaro, OU€Hb
XOpOIlIMEe, HO CWJIBHO KOHKYPUPYIOT Apyr € ApyroM. S aymaro, 4yTo Hama




KOMITaHMS ITPOBOJIUT HEKYIO HEMUCAHYIO MOMUTUKY. HOBBIX JIOAEH MBITAIOTCS
CTOJIKHYTh JIpyI C JIpyroM, a «[oOeAHuTeNb» IOJIy4aeT MPOJBUKEHHE.
OcranbHble B KOMIAHUUJIOATO HE 3a1epKUBat0TCsA. OHU MILYT YTO-HUOYIb HA
CTOPOHE, WA UX MPOCSIT NOJBICKATh ce0e YTO-HUOYb Apyroe. S Haaeroch, Thl
ITOHMMAEIIb, YTO 51 UMEIO U BULY.

— VY Hac B CTpaxoBOW KOMIIAHHU TOXXE HJIET CBOS OoprOa. Y MeHs
OTHOCUTEJIbHO HM3Kasg 3apaboTHas MiaTa,HO MHEKaKETCA, YTO MEHS CKOpO
noBbIcaT. Kak Ob1 910 X0Tenocs! Korma st Hauana paborath, MHE CcKa3ajid, 4TO
MOBBICAT Yepe3 9 MecAlEeB yUEHMYECTBA, HO OHU IIPEBPATUINCH CHadana B 12,
3areM B 15. B urore nponuio yxe 18 mecsaues. J[Boe, 3aHMMaBIIMX JOJKHOCTB,
Kak M y MeHf, yXe yBonmJIuch.[lo3TOMy Hac, IBOMX OCTaBIIMXCS, CKOPO
noBbICAT. llomMTHKa KOMIAHMM —3aKIIOYACTCS B OYEHb MEIJICHHOM
MPOBWKEHNH JIt0JIe. MOXKHO ObUIO Obl, KOHEYHO, 00OPAaTUTHCS K OPHULIMATIEHBIM
KaJpOBBIM JIOKyMeHTaM. S yke nogodpaia MHOTO TaKUX MaTepHaioB, HO KaK-TO
COMHEBAIOCh, CTOUT JIM MHE HAa HUX CCBUIATHCA. Y MEHS NPEKpacHask HAYaJIbHULIA.
Korma s pasyBepriack BO BceM, OHA OTBENA MEHS B CTOPOHY M CKa3alla, 4ToO y
MeHs. Bce uzaer xopomo. OHa mokasaja IUIaHbl KOMITAHWM 10 IPOJBMKEHUIO
COTPYAHMKOB M CKa3ajla, YTO OHAa OyAeT HAaCTOWYMBO PEKOMEHJOBaThb MEHs Ha
OTKPBIBAIOLIMECS BAKAHCUHU. MHE Ka)KETCsl, 4TO 5 IPOCTO HETEPIEIUBASL.

— Moii HavanbHUK NPOCTO TypakK, HO OH XWUTPbIM Aypak. OH OKpYX W
ceOs JIIOAbMH, JENAOIIMMH TaK, YTO OH BBIIJISIIUT Xopomo. OHU JeNarT CBOKO
paboTy, a OH NOJIy4YaeT BCE pe3yabTaThl. S OOJblIeMy HAydHiIach OT KOJUIET, YEM
oT Hero. He moHnmaro, Kak Takue JIFOJU, KaKk OH, BBDKMBAIOT B HAIICH KOMIIAHUU.
Tsl, HaBepHOE, celyac AgyMacllb, YTO €ro IOMYMHEHHBIE HAJCIOTCS HAa CBOE
npoBkeHue. OH, TOHKHO OBITh, JTyUIIHA APTUCT, YEM 51 O HEM JTyMaJia.

— TeOe HpaBUTCH TO, YTO THI IENAEIIL? — CIIpocuIia AHHA.

— [a, 310 0ueHs uHTEpecHas padota, — otBeTHia JInga. — OHa croxHee
TOT'0, YEMY HAC YUHUJI B YHHUBEPCUTETE.

O0e HexoTopoe Bpems cuienu Tixo. Hakonen AHHa cka3zana:

— B narHuiy B Tearpe OyayT MOKa3blBaTh HOBYIO IbECy. Y MEHs €CThb
JUIIHUYN OuieT. Xo4ellb HOUTH O MHOM?

— 41 ObI mommta, AHHa, — cKa3aja Jluma, — HO S B3sj1a JIOMOH MHOTO
paboThl. MoXeT ObITh, MBI CXOJTUM KyJ1a-HUOY/Tb BMECTE B CIEAYIOIIUMN pa3?

— J1a, KOHEYHO, — OTBETWJIa AHHA, — I1OCJIE TOr0, KAK HAC TIOBBICAT.

Onu 00e 3acMesTuCh, 1 AHHA TIOTSHYJIACh 32 CBOMM MAJBTO.

Tema 2. YesioBeK B OPraHu3auyvy M ylpaBjieHue HHIMBHUIY AJIbHBIM

NOBeACHUEM
Konmponvuvie éonpocut:
1. Yro noHMMaeTcs noJ1 MOBeAeHUEM pabOTHUKA B OpraHU3aluu?
2. Kakue ocHOBHBIE (akTOpbl OKa3bIBAIOT BIUSHUE HA BBIOOP

MOJCJIN MHANBUAYAJIbHOT'O HOBCI[GHI/ISI?



3. KakoBO COOTHOIIEHME TOHITUA «UHIWBUIDY, <JIMYHOCTHY,
CUHAUBUIIYATBHOCTB», «CYOBEKT», «YHHBEPCYM», «pPaOOTHUK» U HUX
COOTHOIIEHUE?

4. [lepeuncnure OCHOBHBIE TUIIBI PAOOTHUKOB B OpraHU3aIUU.

5. Kakune BapuanThl mOBeICHHUS PAOOTHUKOB BCTPEUAIOTCA B
OpraHHu3alusx?

6. Uto noHnMaeTcs moJ MOTUBALIUECH?

7. OnuiuTe OCHOBHBbIE MOTUBAIMOHHBIE TUIBI PAOOTHUKOB.

8. B uyem 3akmrouaeTcd OTIMYME MOJEIH OPTraHU3ALUOHHOTO
MOBEJICHUS] PAOOTHUKOB «COTPYJHUYECTBO - KOHPPOHTAIIUSY.

9. Kakne crepeotunsl paboTaromero 4YeioBeKa BCTPEHAIOTCS B
opra"uzanun?

IIpaxmuueckoe 3a0anue:
3ananue 1
IToaroroBka 371€KTPOHHBIX IIPE3EHTALIMI HA TEMBI:

1. OCHOBHBIE TEOPUHU MOBEACHUS JIMYHOCTH (IICUXOJAMHAMUYECKUE
U [CUXOAHAIUTUYECKUE, COLUOAUHAMUYECCKUE, HMHTECPAKLIMOHUCTCKUE,
I'YMaHHCTHYECKHE).

2. JleBUaHTHOE MOBENEHHE PAOOTHHUKA B OpraHU3alUU: MPUUUHBI U
HarpaBJieHUs TPOYUIAKTHKY.

3. TuIBI TMYHOCTEN, YYACTBYIOUIUMX B UHHOBALMOHHOM IIPOLIECCE.

4. [{eHHOCTH U YCTaHOBKM Kak (paKTOpbl, BIUSAIOIINE HA MOBEJICHUE
JIMYHOCTH.

5. Y IOBJIETBOPEHHOCTH TPYAOM: IIOHATHE U OCHOBHBIE ITIOKA3aTENH.

3ananue 2

PaccraBpTe mo cTpokaMm B Ta0OJMlE XapaKTePUCTUKU MOTHUBOB H
CTUMYJIOB:
aIMUHUCTPATUBHBIN oot noOYKJIeHHE
BHEIIHUN OOBEKTUBHBIN IPUHYXKIECHUE
BHYTPEHHUMU OIIOCPEJOBAHHBIN IIPOU3BOIHBIN
IICUXOJIOTUYECKUN IIEpBUYHBIN YaCTHBIN
VHAUBUYaJIbHBIN CyOBbEKTHUBHBIM COLIMAJIbHBIN
HETIOCPEICTBEHHBIN

Tabauua - XapakTepuCTUKU MOTHBOB M CTUMYJIOB

Kpurepun MoTuBbl CtumyJibl

IIpupoia BOSHUKHOBEHHUS

[Topsimok cTaHOBIIEHUSA

OcHoBa (popMHpOBaHUSA

CtpyKTypa NOCTPOEHHUS




Meton npumMeHeHus

dopma JeUCTBUSA

CylHOCTh AeHCTBUS

NuctpymeHnrapui

3anganue 3

[lepeunicnuTe u paHKUPYUTE TIO CTENIEHU I€UCTBEHHOCTH 10 CTUMYIIOB
K TPYIy, 3aloJHUB Tabnuily. [IpuBenuTe MOTHBBI, HA KOTOPBIE HAIMPABIICHbI

9TU CTHUMYIJIBI.

Tabnuua — CooTBETCTBME MOTHBOB M CTUMYJIOB

Ne n/nn | Panr Motus Crumyn
1 bnarococrosinue Jlenbru
3
4
5

3ananue 4

N306pa3ute rpaduueckd MoJAeau IPOTUBOpEUMs 0a30BBIX YCTAHOBOK
pabOTHHKA: «XOUY», KMOTY», KHAJI0», KCTPEMIIIOCH.

«Bor 4 4yBCTBYIO MNpUOIHKEHUE
OTHYCKa... JJOMKHO, HAKOHEL-TO, CIIYYUTCS
9TO 4YyJ0, U 1 OTIPABIIOCH OTABIXaTh, I'PEThH
CBOM KOCTOYKH, JIEYUTh pPaCIIATABIINECS
HEPBBI, NIPUBOJUTH CBOU MBICIN B ITOJHBIN
NOpsANOK...», — Medrasja MapuHa Ha
paboueM MecTe U HE 3aMeTH/ia, Kak B
KaOWHET BoOLIEN pPYyKOBOAUTENb [ eopruit
OnyapnoBud. Ha ee crone mnosBunace
OrpoMHasi Kura oymar.

— BEBI 3Haere, 4To ¢ 3TUM AenaTth, —
HEBO3MYTHMMO IIPOU3HEC OH, YAAJISAACH U3
kaOuHeTa.

[TocmotpeB Ha Oymaru, Mapuna c
TOCKOW MNpEACTaBUJIA, 4YTO JKIET €€ B




Oskaiiiee Bpems.

Nnbsa ¢ nercTBa ObUT HHUIIUATUBHOMN U
TBOpUECKOW  JMYHOCThIO. OH  Bcerga
HaxXOoJWJICS B LIEHTPE BHUMAaHHUA, CTapajcCs
Jenatb Bce Jydmie Bcex. Jns 3Toro oH
MOCEIAJ Pa3IUYHbIe KPYKKHU U 3aHUMAJICS C
penetutopaMu. Wik 3aKOHYMI WIKOIY U
BY3 C OTJIMYMEM, YCTPOMJICS HA MPECTUKHYIO
paboty. Kak oObruyHo Unbs cumen y ceds B
kaOuHeTe. 3a3BOHWII BHYTPEHHUN TenedoH:
«Mnes OneroBud, 3alguTe KO MHE», —
IIPOU3HEC CYPOBBIN I0JI0C.

— Bamm HoBaToOpCcKHe UeU cerdac HU
K 4YeMy, — peyb Ija o MpolIeaueM
coOpanuu. —  JlaBaiitTe = orpaHu4MMcs
YCTAaHOBJIIEHHBIM  KpyroM  paboT. Bnl
XOpOIIUNA CHEUaNINCT, HO OoJbuIero ot Bac
He TpeOyeTcsl.

Makcum eme co HIKOIbl JPYXKHUI C
Unweit. Unbst paboTan B OJHOW W3 CaMbIX
MPECTHXKHBIX ayJUTOPCKUX (popMm ropona u
noMor MakcumMy  yCTpOUTBCS B 3Ty
opraHuzainui. MakcuM ObUT CHOCOOHBIM,
BCErJa XOpOILIO YYWJICS, HO HE ObUI TaKUM
MOOWJIbHBIM Kak Mnbs, mnostomy emy
J0CTaBalICd «BTOpOM IulaH». B rimyOune
Ay MakcuMy O4YeHb XOTEJI0Ch MOXOJIUTh
Ha WUnpio u ObITh B LIeHTpe BHUMaHuUs. Ha
pabore MakcuM He mnpearal HUYEro
HOBOTO, HO B IIOJHOM OOBEME H
CBOEBPEMEHHO BBINOJHAN Bce 3aaanus. OH
3HQJI, YTO JUPEKTOp HE B BOCTOpre OT
HOBaTOpckux wuaen MHMiubu u  1mosromy
4yBCTBOBaJI ce0st KOM(OPTHO.

Beponuka Bcerma ©U  BO  BCEM
npeycneBana. 3a pabo4uil 1eHb OHAa MOTJja
BBITIOJIHUTB CTOJIBKO, CKOJIBKO €€ MOJpyra
Anena 3a nBa gHsa. Ilpum sTom Bce ObLIO
BBIIIOJIHEHO  MPaBUJIBHO U  aKKypaTHO,
IIOATOMY BepoHMKY IIOCTOSHHO CTaBWIH
Anene B puMep. AneHa —
JUCIUIUIMHUPOBAHHA, CIIOKOI1Ha,
KOMMYHHUKa0€eJbHa. OHa crapanach




nojgpaxxkatb BepoHHke BO BceM, HO YeM
ObIcTpee nenana 3aJaHue, TeM XyKe OblI ee
pe3ynbTaT. B Konie paGodero gHs B OTAEN
KaapoB 3amen HadanbHUK HOpuit [letpoBuu.
B xabuHeTe 3a KOMIBIOTEPOM CHJENA OJHA
AneHa.

— Anena CepreeBHa, Bawm
HE00X0AMMO paboTaTrh OOJEe OMEePaTUBHO.
VY otnena kaApoB MHOTO paboOThI, U eciii Bol
HE CIpaBJsIETECh CO CBOMMH 3a/IaHUSIMU,
MHE TpUaeTCs MoayMath 0 Bamem nepeBose
B APYTOU OTHEI.

AJleHa TIOHMMana, 4YTO €d TPO3UT
MOHIDKEHHUE, HO HE 3HAJIa, YTO MPEATNPUHSTS.

Huxonai — IPY>KET0OHBIN,
OOIIUTENbHBIA 4YeJIOBEK. Y HEro MHOTO
Ipy3e u xopoummnx 3HakoMbix. C gercrBa
Huxomaii mo0un HaxoguTbCs B ILEHTPE
BHUMaHuA. OH yBIEKaJICid CHOPTOM U
MOCBATUI €My OOJbUIYyI0 4YacTb CBOEH
*u3Hu. Ilocime mkonel Hukonaii mocTymnuia
Ha crnoptuBHbd  (dakynbTeT. Ilo  ero
OKOHYAaHUM  YCTPOWJICS  TPEHEPOM B
MPECTIXKHBIA  (UTHEC-KITYyO HENaleKko OT
noma. Ha paboTy XOIUT Kak Ha Mpa3HUK.

AHzpeli — aKTUBEH, OOIIMTEJIEH,
SMOLIMOHAJIEH, YYBCTBUTEIICH, YMEET JIETKO
W  HEOPUHYXJICHHO  YCTaHABIMBAThL U
MOJJEPKMBATh KOHTAaKThl C JOABMH. B
KOMIIAaHUKU OH paboTaeT HEJaBHO, HO BCE
yKe yCIEeIu 3aMETUTh B HEM «CIOCOOHOCTH
YJIOBUTH HACTPOEHHE». AHJpEed MOTr HAUTHU
MOAXO/ K II0OOMY. — JIBanuath
BTOPOrO YHUCIA COCTOUTCA PETHOHAIbHAS
BBICTAaBKa WIBEMHBIX W3JENUN, AJEKCaHIp
DnyapJIoBU4Y  OTOPaBUT TyJAa  HAIIEro
npejcTaBurens, — ckasana Jlena, Bxoas B
KaOUWHET.

— Kro noener? — yroununa Buxka.

— Asnekcanap OayapaoBHY CKasad,
YTO 3TO HEBAXXHO. AHApEH, Thl HE XOYEIb
noexats? Hamm wusnenus OyayT B LIEHTpE
BHHMaHMs1, — 00paTuiach OHa K AHJIpEIO.




— Y MeHs MHOTO paboThl, K TOMY e
Bukrtop 3abonen, W MeHi IONPOCHIN
IIOAMEHNUTh €ro, — HE OTPBIBASICH OT
KOMIIBIOTEPA, OTBETHII AHAPEH.

Banepuit  PomanoBuu  oriuuancs
BBICOKOM paboTOCIOCOOHOCTHIO u
BHYTPEHHEW cTabuibHOCTRIO. B  TO ke
BpeMsi OH C TPYAOM aJanTUpOBaICI K
HOBBIM YCJIOBUSIM: HE CKIIOHEH HW3MEHSATH
MIPUBBIYHBIN PACIIOPSAIOK JIHSI, 0OCTAaHOBKY U

okpyxxenue. Opranu3aiuioo, B KOTOpOH OH
paboTay, 3TO yCTpauBajo, TaK KaK MHOIO
JIET HUYETO B HEH HOBOTO HE TMPOUCXOIHUIIO.

Jupexrop KOMITAaHUU — YEJIOBEK
IIEHCUOHHOI'O BO3pacrTa, CIIOKOMHBIN,
YPaBHOBEILICHHBIN, HE KEIAIOIUN
UCIIBITHIBATh HA c€0€ HUKAKUE MHHOBAIUHU.
3ananue 4

W3yuuTe cuTyaluu 1 3anoJHUTe TaOIuIy.

Cumyayusa 1 «I[IETP». Bbl — pyKOBOAWTENb BEAYUIETO OTAECAa B
opranuzamnuu. lIlocne Bammx MHOTOYMCIEHHBIX MNPOCHO IUPEKLIUS IO
NepcoHaty MpuHsia Ha paboty B Bamy nndopMaiimoHnyo ciyx0y HOBOTO
nporpamMmucta. Pe3rome Moia040ro0 BhIMyCKHUKAa Bpicmiel mkobl HHQOp-
Matuku IleTpa B TouHOCTH COOTBETCTBYET TpeOoBaHusAM. K coxxanenuro, oH
npuObL1 TONBKO 1 OKTAOpA (B TO BpeMs, KOrga OrPOMHOE KOJHMYECTBO
paboT xzaer 3aBepuieHus). I[lepBbiii Mecsn ero paboTel mpoiien 0e3
npobsem. Bce cuumTanu, 4TO OH CTapaeTrcs aJanTHPOBAThCS U OBICTPO
npuoOpecTu 3HaHus, 4ToO0bl 3(h(PEKTUBHO pabOTATh.

[lerpy OblLIM JaHBI IEpBbIE TOPYUYEHHUsI, Bl monaranu, 4To B c€peiuHe
nekaldpsi MpULUIO BpeMsi MOCMOTPETh, YTO OH ciaenaid. B mae ero pabora
HEMHOI'O MpPOABUHYJACh, OH MHOTO OOWIAJics € KOJUJIeraMH, Ccaeman
MHOTOYHMCJIEHHbIE HAOPOCKH, HO HHUYEro He MNpEeaNpUHUMAN i TOro,
4TOOBI 3aKOHYUTH Ty paboTy, KoTopyto Bbl eMy mopyumiu. Bam kaxercs,
yto IleTp «TOHET B cTakaHe BOJBD»: €ro UAEH HEIUIOXH, HO aOCOJIFOTHO
HEpeaJlbHbl 10 CpOKaM. BbI y3HAIM OT APYruX HNPOrpaMMHUCTOB O TOM, YTO
€ro MIepBbI€ OMNBITHl OBbUIM HEYJAYHBIMM W UYTO €ro IEpBbIE MPOrPaMMBbI
coziepkat O0JbIIOE KOJTUYECTBO TPYyOBIX OMIHOOK.

Cumyayuss 2 «POBEPT».Pobept noctynui k Bam Ha paboty Tpu
Mecsua Hazan. Jlupekuus 1o mepcoHally HampaBwia ero B Bare
Nojpa3JielieHle, TaK KaK CUUTalla, YTO OH — KOMIIETEHTHBIM OUPKEBUK U
CMOXET BOCIOJIHUTh HEKOTOpble HeJAOoCTaTKu B  pabore  Bamero
noapasnaenenus. Kpome toro, Bel 1uyHO 3TOrO0 Kenanu, Tak Kak HE MOTJIH B
OJIMHOYKY 3aHUMAThCs CTOJIb BaKHBIM acnekTtoMm Baieil ciyxObl. B Teuenue




nepBbIX Henenb paboTel PoOepra Bl mpucmartpuBainch K HEMY, OLEHWIN
€ro 3HaHHWA W BO3MOXKHOCTHM, OHM TMOKa3ajiuch Bam Onectsmmmu. OH He
TOJIBKO XOPOIIIO CIPABJISIICS CO CBOEH pabOTOM, HO JJaXKe BBHIMOJHSI HAMHOTO
OoypIle TOrO, YTO MOXHO OBUIO OXHAAaTh OT HOBHYKAa B otaene. OH
BBITIOJTHSAJ BCIO COBOKYIHOCTh CBOMX HOBBIX OOS3aHHOCTEH, MpPUYEM €ro
pe3yabTaThl HAMHOTO TIPEBBIIIATN CPETHHE.

Opnako Bbl oTnaere cebe otuer B ToM, uto PoOepT emie HUKOrAa He
CTaJIKUBAICS ¢ OONBIIMMU TPYJHOCTSIMH M HEMPUSTHOCTSAMHU, OH 3aHUMAETCS
PYTUHHBIMH U JIeTKUMHU mpoOnemamu. bomnee Toro, PoGepr pabortaer
JIOCTAaTOYHO H30JIMPOBAHHO (HE IMOTOMY, YTO OH HE JIIOOUT OOIIaThCS C
KOJUJIeraMu, MpocTo 3To Tpedyer cneuuduka ero pabotsl). K ToMy ke oH
paboTaeT BO BCEX CMBICIaX BO BcCIoMorareiabHou oOmactu. OIHAKO OIBIT,
KOTOpBIA  OH  mpuoOpen  BBameMnogpasneneHuu, BBICOKO — OLIEHEH
pykoBoACTBOM. K cHacTbio, OH CTpEMUTCS 3aHATHCS Pa3BUTHEM OHpKEBOM
JEATeNbHOCTH, U 9TO Bac 04eHp ycrokanBaer.

Cumyayus 3 «JJAPbA BHHOI'PA/[OBA». na »ddextuBHON
paboThI 000 OpraHU3alMKU OYEHb BAKHO MMETh Xopoulero Oyxranrepa. Bot
noyeMy Bbl posiBuiu 60:b111yI0 3a00Ty 0 NOBBIIIEHUH KBadupukauuu Japbu
Bunorpanosoit, 35 7er, He3amykHeW, uMewONIel OOJBIIONW  OMBIT
Oyxraiatrepckoil paboTel U xopoio 3Hatoieil Bame npenmpusitue. Bel Obutn
OpPUSATHO  yIWBIEHBI, YBUAEB, KaK OHA YCOBEPIICHCTBOBajla CBOIO
JEATENbHOCTh KaK B TEXHHUYECKOM IUIaHE, TaK M B OTHOUICHUSAX C JIPYTUMHU
cyk6amu. B To BpeMs kak BwI emie Tonpko AyManu Haa TEM, KaK YIy4IIUThH
npoueaypy o0paboTKU U3JEPKEK, OHA yXe BblpadoTasia CUCTEMY, C TTOMOIIBIO
KOTOpOM 3Ta 3a/1a4a OblIa ycrnenHo pemena. Kpome Toro, korna Bel BbI3biBaeTe
ee o0CyIuTh KaKyr-HUOYIb MpoOJeMy, OHA YK€ UMEET OYCHb SICHBbIC UIICH,
3aKOHUYCHHBIE U apryMEHTHpOBaHHbBIE. TakuM 00pa3oM, Ballld BCTPEUH CIyKaT
CKopee paTH(UKalnnuee MPEUIOKEHNH, HEXKETM COBMECTHBIM Pa3AyMbsiM Hal
poOIEMON.

Kax kaxnplii MEHEIKEp B 3TOM CUTyaluu, Bel okuaaere, 4To HACTYIIUT
JCHb M 3TOT «IPEKPACHBI MEXaHW3M» JOMyCTUT mpoMax (Ber maxe rme-to
xotenu Obl 3T0ro). K Bamemy pazouapoBaHuio Bce cyera O(OPMIISIIOTCS U
MPOXOJAT BO BPEMs, a CIIY>KOBI MOJIb30BaTeNIeH OOJbIIe HE KATYIOTCS, TaK KaK
Oyxranrepust xoporio padboraer. Jlapbst ocraercs Bamem noapasaeneHuu, u
HET HUKAKUX MPUYHMH YTO-THO0 MEHST.

Curyanus 1 | Curyanus 2 Curyanus 3

Benymue  MOTHMBBI  TPyIOBOM
JIeSITeIbHOCTHU

Crepeortun paboTaroiero
4eJI0BEKa

Crparerust pyKOBOIUTEIIA




Cermenrt OI1

Crumyibt

Tema 3. JInaepcTBO M PYKOBOACTBO B OPraHU3alMHU
Koumponvnwvie sonpocut:

1. UYT0 MOHMMAETCA MOJ PYKOBOJCTBOM B OPTaHU3ALINU?

2. B dem 3akitoyaeTcss CynIHOCTh U ClelH(UKa YNPaBIEHYECKOTO
Tpyna?

3. Ilepeuncaure  OCHOBHBIE  KOMIIETEHUMH  COBPEMEHHOI'O
PYKOBOJUTEIIS.

4. Onumurre yrpapiIeHUYECKUE MTO3UIIUN PYKOBOIUTENS.

5. Kakne comumanpHble poNM PYKOBOAMUTENS B OPraHU3alHUH BBl
3Haere?

6. UYT0 MOHUMAETCS MO BJACTHIO B OPTaHU3aLNN?

7. Kakue cymecTByroT BUIbI BIaCTH?

8. UYto Takoe 1uaAepcTBO?

9 Kakne ocHOBHBIE TEOpUU JTUAEPCTBA BBl 3HAETE?

10. Ha3zoBuTe COBpEMEHHBIE TEOPHUH JIUAECPCTBA.

IIpakmuyeckue 3a0anusi:
3ananue |
[IpoBenuTe CpaBHUTENBHBIN aHaIN3 METOJOB BIWSHHUS U 3aNOJHUTE
AHAIMTHYECKYIO TabJIuILy:

Meron IIpenmer IIpeumymectBa | HenocraTtku
BIIASIHUS

1. ITpsiMble METOABI

Brnusaue Ha OCHOBE
00s13aHHOCTH

Bnusnue uepes
KOMIIETEHIIUIO

BrnusiHue xapusmel

Bnusnue uepes
IIPECTABIICHUE
3aBUCHUMOCTH

Bnusnue uepes
yOexKIeHuE

Bnusnue uepes
NPUHYXKJICHUE

2. KocBeHHBIE METOEI

ManunynupoBanue ‘ ‘




YEJI0BEKOM u €ro
OKPYKECHUEM

N3MeHenne BHEIIHEN T1I0
OTHOLLIEHUIO K YEJIOBEKY
cpelibl B OpraHU3aluu

3aganue 2

Ortarbl BBINOJIHEHUS 3a/JaHUSA:

1. Onpenenure BUJ BIACTH.

2. VHauBHuyanbHO MPOAHATMZUPYUTE MOKHOCTH C TOYKH 3PEHHUA
o0beMa BJIACTH, KOTOPYIO OHU MOTYT UMETh B OPTaHU3ALUHU, PAHXKUPYITE HX.

3. OOcyauTe moJly4yeHHbIE Pe3yiabTaThl B MUKpOrpymnmnax (3 uenoBeka),
BbIpaOOTalTE KOJUIETHAIBHOE PEIICHHUE.

4. O0OcyauTe B akaJlEMUYECKOM TPYyMIE pEeLICHUS.

Tabauua - PanxupoBaHue JOJKHOCTEN 0 00beMY BIACTH

JIOJKHOCTD Bun | UaguBuny | Ouenka Onenka
BJACTH | ajbHas MHUKPOTPY | TPYIIbI
OILICHKA TIITBI
1. I'enepanpHbIN THAPEKTOP

He0OoJIbLION PUpPMBI

2. Crapuras MeJicecTpa B
MYHULUIIATBHON OONbHUIIE

3. Cpenmamucr oThena KaIpoB
KpYIIHOM KOMIIaHUU

4. Onepatop B U3BECTHOUN pupme

5. HayanbHUK Ccay>KOBl yIpaBieHHUs
IIEPCOHAIIOM

6. Cexkperapb TEHEPAIIBHOTO
JTUPEKTOPa KOMITAaHUU

7. byxranTtep B MyHHIUIAIbHOU
O0JBHULIE

8. [Ipodeccop B By3e

9. MHccrnemoBarenb B HW3BECTHOU
nabopaTopuu




10. PerumoHanbHbIii MEHEMKEP IO
poJIaXkaM TOProBOu (pUpMBbI

3aganue 3
HenoBas urpa «MpeanbHbll MeHemxep». Llenb — OLEHUTh KadyecTsa,
MPUCYIIUE HACATHLHOMY MEHEIKepy, COOCTBEHHBIE KauecTBa, BBIPaOOTATh
TPYIIIOBYH0 Y  KOJUIGKTMBHYK) OLIEHKY M  OIPEAECIUTh OTKJIOHECHHUE
COOCTBEHHBIX IOKa3aTelie OT JTaJOHHBIX. 3amoyiHuTe Tabn. 1, ucmoyb3ys
naHHbIe Ta0d. 2.




Tabnuna 1 - biank urpatoiero

Ne n/m OuenuBaemblie (HaKTOPHI Camoon OneHka
€HKa NnpuBu | Mukpor | I'pynmo
OyajlbHa | pynnbl | Bas
A

| Kputnueckoe 0THOIIEHHE K IEUCTBUTEIBHOCTH

2 CnocoOHOCTB BO3IIaBUTh IPOBeAeHHE pedopM

3 YMeHue JoCTHYb PEe3yNbTaTOB C HAMMEHbBIIUMHU 3aTPaTaMHU

4 VYyer yenopeueckoro Gakropa

5 TBEpIOCTh U PEIIUTEIBHOCTD

6 CnocoOHOCTB K BOCHIPUSITUIO KPUTHKHU

7 [Tpodeccronanu3M u paboToCcnocOOHOCTh

8 JKenanue 1 yMeHuE yUUThCS

9 HerepnumocTs K O10pOKpaTHH

10 [TpodeccronanibHasi naMsITh

11 CnocoOHOCTh K pa3paboTKe CaMOCTOSITEIbHBIX aJbTePHATUBHBIX

peLIEHU I

12 3HaHUE OTPACIEBON YIKOHOMUKHU

13 3HaHUE TEOPUH YNIPABJICHUS U HAYYHON OpraHu3aluy TPyAa

14 3HaHue TPYJOBOrO U XO35IMCTBEHHOIO IIpaBa

15 3HaHMe TEXHUKHU U TEXHOJIOTMH MPOU3BOJCTBEHHBIX MPOIIECCOB

16 NHopMuUpOBaHHOCTH O COOBITHSIX 32 pyOeKoM

17 YMeHUE OpraHu30BaTh KOJUICTHAIBHOE IPUHATUE PELLICHUS

18 YMeHue co BKYCOM 0JI€BaThCs

19 O6pazoBanue
20 OnpbIT pabOThI HA PYKOBOASIIMX JOJKHOCTSIX
21 Bospacr
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IToaroroBka B pe3epBe Ha BBIIBHIKCHUE

Y. OIIM0O0K

Tabauua 2 — Kputepun olleHUBaHUS

OuenuBaemblii (hakTop

Kauecrtna, O6pazoBanue | OnbiT  paboThl | Bo3pacr, net [TonroroBka B pe3epBe Ha
LEHK | 3HAHUs, yMEHUS Ha  PYKOBOJS- BBIJIBUKEHUE
a LIEH
JOJDKHOCTHU

Yposenbs  BecbMa | Beiciiee Cepime 15 ner |42 — 48 Ha  ¢akynpTeTax  OopraHus3aTopoB

BBICOKUI HKOHOMHUYECKO MPOMBIIUIEHHOT'O TPOU3BOCTBA
e

YpoBeHb BeICOKHN | Beiciiee 10 — 15 ner 40 - 55 Ha (dakynpTeTax IIOBBILLICHUS
TEXHUYECKOE KBIM(UKALMK NPU BY3aX

YpoBeHs cpenHui | Beiciiee 5—10 ner 36 — 50 B MHCTUTYTaxX MTOBBIIIECHUS
I'YMaHUTapHOE KBAIM(pUKALMK U UX PUIranax

YpoBEHb HU3KUU Cpennee 1 -5 ner 41 -45 HenocpenctseHHO Ha IIPOU3BOACTBE
cHenuaIbHOe 0e3 oTpbIBa OT pabOThI




3ananue 4

Pa3bepute mnpenioKEeHHbIE CHUTyalldd B MHKPOTPYIINAX M OTBEThTE Ha
BOIIPOCHI:

Cumyayus 1 «A. Monunckuii».AO «Konautepckuii KoMOMHAT» B XOJ€
MPUBAaTU3alMM ObUI BBICTABJIEH HA ayKIMOH W KOHTPOJIbHBIA MAaKeT aKIuid Obul
KYIUIEH UHBECTUIIMOHHBIM (hoHI0M. HOBBIM BliafienbIaM npeanpusTHe MOHPaBUIIOCh.
Opnako mo3zxe  Havyamuch  npobnembl.  «Crapas» — aAMHUHUCTpalus,  He
MIOCOBETOBABILKCH C (POHJIOM, IPO/IajIa Ha ACHEKHOM ayKLIMOHE MAaKeT aKIUil CBoeMy
napTHepy — MecTHOMY mnpennpusitiio «IIM», HaMmepeBaschb MOTOM 3TOT HAKET y
Hero nepekynuth.K coxkalieHuto, IeHer K TOMy BpEMEHHU yke He Obu1o, u «[1M»
PO 3TU aKIMU3anagHon pupme, IposIBIABILIEH OOJBIION HHTEPEC K KOMOUHATY.
[Ipou3BOACTBO HA TOT MOMEHT OBLIO YOBITOUHBIM, MPOIBETATIO BOPOBCTBO Ha BCEX
YPOBHAX U NbAHCTBO. [loaToMy paboTHukr PoHIA B XO€ MOKYNKH aKIUU B TOPOJIE
MOJyYMIM  KOHTPOJBHBIA MAaKeT, KOTOPBIM MO3BOJSUI PEMIMTh MpodJieMy C
pykoBojcTBOM. Bckope DoHn Ha3HAYMII CBOEro 4ejloBEeKa Ha MOCT 3aMECTUTENs
TeHEepAIbHOIrO JupekTopa —24-i1eTHeroMonnHCekoro, pa0oTaBIIEro J0 3TOr0 B
OJTHOM M3 3aIa/IHbIX 0aHKOB.

®duHaHCOBO-X03sMcTBEHHasT AesTenbHOCTh AO sBisina co0Oil 1OCTaTOYHO
3HAKOMYIOKapTHUHY: JeOUTOpCKasl 3aJ0/KEHHOCTb, KPEAUT B MECTHOM OaHKe IS
BBIIUIATHI 3aPIJaThl, 3aI0JDKEHHOCTh MOCTaBIIMKaM. B MOCTOSSHHO MEHSIOIIUXCS
LIEHAaX Ha ChIpb€ aJMHUHHUCTpALMS HE OPHEHTHPOBANAaCh, HO CTPAHHBIM 00pa3oM
npeanoyuTas miatuth B 1,5 pa3a Oosblie PHIHOYHOW LIEHBI, OOBACHSAS 3TOT
«MOIIHBI MapKETHHIOBBII TNpHEM» HEOOXOOUMOCTBIO TOAJEPKUBATH CBS3U C
MOCTOSIHHBIMM TIOCTaBIIMKAaMU. XPOHUYECKA HE XBaTaJIO OOOPOTHBIX CPEACTB, OBLI
HENOpSZI0K B OyXraiaTepckod JOKYMEHTaluu, a aJMHHHUCTpalUs paclbuisiia
CBOUCHUIBI, ydpexnaas MHorouucieHHble AQO, noka3biBasg, YTO HUMEHHO TaKOM
CTWJIb PAOOTHI SIBJISI€TCSIEIMHCTBEHHO BEPHBIM.

MonuHCKkHil Hayald CBOKO JEATENbHOCTh Ha KOMOHMHATE C ayJIUTOPCKOM
MIPOBEPKH, PE3YyJbTaThl KOTOPOM HE TOJNBKO MPOSICHWIM TOJOXKEHUE €M, HO
BIIOCJIEICTBUM TIOMOTJIM YCIEIIHOMY pEIIEHUIO KaapoBOW mpoOieMbl. bpuin
BBISIBIIEHBl MHOTOYHUCIEHHbIE 3i0ynoTpedsnenus. IlocnenoBanu OprBbIBOJBI.
VYnpasneHueckuil nepconan obl1 cokpanieH Ha 10%. B nepBbiii kBapTai 3apruiaTa
HE MOJHUMAJIACh, YTO BBI3BIBAJIO HEOBOJILCTBO paboTHUKOB. Ho Onarogapst atTomy
ObL1 moranieH O0aHKOBCKHM KpeauT. HoBoe pyKOBOJCTBO HalUIO HEOPAWHAPHBIE
BBIXO/Ibl. Y 1aJIOCh, HAIIPUMEP, 3aMETHO CHHU3UTh C€0ECTOUMOCTh MPOAYKIINHU 3a
CYET TOTO, YTO ChIphE TOKYyNajllaCh B KOJHWYECTBE, 3aBEAOMO IPEBBIILIAIOIIEM
NOTPpeOHOCTH MPOU3BOJICTBA, HO CO 3HAYUTEIbHONW CKUAKOM, a U3JUILKU €ro pe-
AIM30BBIBAIMCH B 00JIACTH €1le U C MPUOBLIBI0. Bekope mosBuiIach BO3MOXKHOCTD
pEeKJIaMUpOBATh CBOK MPOAYKLUMIO HE TOJBKO B TMe4YaTd, HO Jaxke Ha
teneBuaeHuU. HekoTopelil >(dekr peknaMHas KamoaHus Jana, HO SBHO
HEJIOCTaTOYHBIN: Y pPYKOBOJCTBa KOMOMHATa HE XBAaTUJIO TO JIM HACTOMYMBOCTH,
TO JIU JA€HET Ha MPOJOJLKUTEIbHYIO PEKIIaMHYI0 KAMIIAHUIO.

['maBHOE w3MeHeHHE, KaK cuuTraeT MOJMHCKUN, TPOU3OLLIO B
ncuxoJioruu moAei. [IpuBbIKHYB K BUJly HEMBIOIIET0 PYKOBOAUTEISI, KOTOPBIH
He MeueTcs, yupexaas aApyrue AO, u He BOpyeT, OOHOBJIEHHBIN KOJJIEKTUB TOXE

23



pasyMHO oOrpaHMumsl cBou mnorpedHoctu. Tem Oosnee dro 3aprara
YBEJIUYMBAETCS, BBIIUIAUUBAETCS PETYJIAPHO, paOOTHUKOB KOMOHWHATa Ha paboTy
U ¢ pabOThI BO3AT Ha aBTOOYyCE.

Bomnpocsl k curyanuu

1. Kakue yepThl TMUHOCTH MOJIMHCKOTO MOMOIJIM €My HajdaauTh paboTy Ha
peanpusaTun?

2. Kak MOXHO OXapakTepu30BaTh KOJUIEKTUB MPEANPHUATUA JO MU IOCIe
npuxoja HoBoro pykosoautens? HazoBure kputepuu 3(p(PEeKTUBHOIO TPYAOBOTO
KOJUIEKTHUBA.

3. Kakoll cTunp pyKOBOACTBAa MNPUMEHWI MOJMHCKMNA TIOCHE CBOETO
npuxona Ha npeanpustue? Kakoil cTHiIb pyKOBOACTBA, [0 BallIEMy MHEHHIO, ObLIT
Obl HanboJIee MPUEMIIEMbIM?

4. Kakue cneuuanbHble 3HAHUA MOTYT NOMOYb MOJIMHCKOMY PYKOBOJHUTH
6osiee 3phexTuBHO?

Cumyayus 2. CeTb MarasuHoB CyIlleCTBYeT B MOCKBe yxe Oojiee Tpex JIeT.
ACCOPTUMEHT COCTaBJII€T MPOAYKIMS HU3BECTHOM (upMbl. 3a 3TO BpeMms
BJIAJENINIA CETH N00MIach AOCTATOYHO YCTOWYMBOIO MOJIOKEHUS HAa PHIHKE U
pemmia yBEJIWYUTh KOJMYECTBO TOPIOBBIX TOYEK. bpUIO 3aruiaHupoBaHO
OTKPBITHE elle ABYX Mara3uHoB, BO3HHKJIA MOTPEOHOCTh B mepcoHane. OTOop
MPOXOJWII B JIBa 3TAra, OTCEB cocTaBmI 0KOJIO 90%. OmHako, HECMOTpSI Ha TaKOU
CTPOTHIl KOHTPOJb, BCETJa CYIIECTBYET BO3MOXHOCTb IOSIBIICHUS B KOJIJIEKTHUBE
(Gupmbl 4YesnoBeKa CiaydaHOro JMOO He MNOoAXojdlero.3ajgadya IO BBISIBICHUIO
TaKuX JIOJEH JIO)KUTCS Ha IUIEYM YNPABISAIOMIEr0 MarasuHOM: OH JIOJDKEH
ONpEENIUTh, YJIOBJIETBOPSAET JIM JaHHBI pPAaOOTHUK MPOU3BOJACTBEHHBIM H
KOpIOpaTUBHBIM TpeboBanusaM. [Ipomenmme or6op KaHaAUAATHI PaCHPEIESIINCh
HEIOCPEJICTBEHHO [0 Mara3uHam.

ExxeHenenpbHO HaANpaBIsUIMCh TPYIIBI HOBUYKOB IO JIBa YEJIOBEKA,
KOTOpBIE€ MOCJE MOJYyYeHUsI HEOOXOAUMOW MH(pOpMAIIMM HAYMHAIU MOCTENEHHO
BKJIIOYAThCA B MpoLiecC 00CITyKUBaHUSI KJIMEHTOB. B cocTaBe rpynmnsl nocrynuia
Csernana. C camoro Hayana oHa Bbi3Bana y Cepres HEKOTOpPBIE YHCTO
MHTYUTUBHbIE cOMHEHMs. Cepreil paboTan ynpaBisIOIIUM OKOJO ABYX JIET, 10
ATOr0 Mpowed TPaJAULUUOHHBIA MyTh OT MPOJaBIia, MOATOMY €My ObLIa XOPOIIO
U3BECTHa crneuuduka padOThl CBOMX MOJYMHEHHBIX M OH MOI ONPEAEIHTH,
MOAXOAMT JM JAHHBIM 4enoBeK ¢upme uiau HeT. TemM He MeHee, HECMOTps Ha
NEepBOE BIEYATIEHUE, OH PEIIMI IPUCMOTPETHCS K COTPYAHUIIE U Y3HATh MHEHHE
kojuiektuBa. Cepreil He co3jgaBan 0apbepoB MpPHU OOMIEHUU C MOAYUHEHHBIMU
UBCSIYECKHU MOOILIPST HUHULUATHUBY.

CaeTiianaHayvalsia 1eATeIbHOCTh MPOAABLOM-KOHCYIbTaHTOM. OHa MmoKa3aia
ceds crmocoOHOM K OOy4YeHHIO, aJeKBATHO BOCHpPHHUMAlIa HEOOXOIUMYIO
uH(popMalnio, BBINOIHANA Npukazbl. Ho monoxkenue Bckope uaMeHuaoch. Ilo
MPOIIECTBUM HECKOJBKMX JHEH BBISICHUIOCH, YTO OHA CTpajaja H3JIUIIHEH
0OMIYMBOCTHIO, OTCYTCTBUEM YyBCTBa IOMOpa, HO caMa LIyTWia TakK, 4TO €€
IYyTKA OblIKM OOJblIe MOX0XM Ha ynpeku. K Tomy ke ee BHEUIHUWA BUJ
OCTaBJISJDKENIATh JIYYIIEr0: OHAa HE OTIMYaJach ONPATHOCTHIO M aKKypaTHOCTHIO.
[Ipu pabore ¢ KIMEHTaMU OHa BBITJISAENA TaK, CIOBHO Xaaja, yTo ee yaapar. Ho
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IpU 3TOM BCAYECKH CTapajlaCb WM YCIYXKWUTb, BHJIUMO, DPAaJAH TOTO, YTOOBI
n30eKaTh BO3MOXKHBIX YyNpekoB. OJHAKO €€ >KaJOCTJIMBBIM BHJl BBI3bIBAT Yy
HEKOTOPBIX KIIMEHTOB OTHIOJIb HE JKEJIaHUE €€ MOAEPKaTh, a COBCEM HA000POT —
MOU3JEBAThCSl M MOWIYTUTh Haja Hel. Camoe riIaBHOE COCTOSJIO B TOM, YTO OHA
ATOr0 Ja)k€ He MoHuMasa. Ee mosBiieHre B TOPrOBOM 3aJieé OTHIOAb HE OMOTAJIO
(opMHUpOBaHUIO y TOKYyIaTejaell MpaBUIBHOIO MHEHUA O (pupme.OTHOLIEHHUS C
KOJUIEKTUBOM y CBETJIaHBl TOKE HE CIOXKUIIUCH, XOTS BCE COTPYIHHUKHU OBLIU C
Hel JoOpoKenaTeslbHbl W TEPHUMBI K €€ CTpaHHOCTSIM. KOJJIEKTUB cOCTOsI
BOCHOBHOM U3 MOJOJI€KHU, OTIUYAICS OSHTY3Ua3MOM, CIUIOYEHHOCTBIO U
coBMecTUMOCThIO. [locnenHee ObLIO OCOOEHHO Ba)KHO, HEKOTOPBIE COTPYIHUKH
Jake ObUIM YBOJEHBI BO BpEMsSl IPOXOXKIAEHUS HCHBITATEIBHOIO CpOKa IO
MPUYMHE HECOBMECTUMOCTH € KOJUIEKTUBOM. CBeT/iaHAa HUKOI/Ia HE MpUHHUMANa
y4acTus B IPYKECKUX BEUEPUHKAX, XOTSd OOBEKTHUBHBIX MPUYUH ISl OTKa3a y Hee
He O0bu10. K ToMy ke ecnu ¢ KJIMeHTaMu OHa Oblja BEXKJIMBA, TO C KOJIJIEraMu —
Hao0opoT. O1HAKO, HECMOTPSI HA BCE MEPEUUCIICHHbIE CTpaHHOCTU, Cepreil moka
HE MPUHUMAJ PELIEHUs, XOTsA MPONIUIO NMOYTHU TpU Heaenu. EMy Kazanoch, 4ToO
CTOUT C HEl HEMHOro nopaboTaTh W BCE BCTAHET HAa CBOM MecTa. KoIeKTHUBY
ObLI0 00MIHO. Bee % aanu oT ynpaBIIsSIIOIIEro peleHus], a OH MEJJTUII.

Bonpocs! k cutyanuu

1. MoxHO 7M Ha3BaTh KOJUIEKTUB JAHHOrO MarasuHa 3((QEeKTUBHBIM U
CYILECTBYET JIM, Ha Balll B3[VISA, Y KOJUIEKTHBA JIETI0BOE Kpeso?

2. Kakoii ctunp pykoBojacTBa mnpeoOnamaer B nedrenbHoctu Cepres?
Mo>xHO 111 Ha3BaTh €ro 3PPEeKTUBHBIM ?

3. Kak, mo-BameMy, IODKEH ITOCTYNWTh YIPABISAIOWMM B  CIIOKUBLICHUCS
curyaru? [louemy oH He yuuThIBaeT TpeOoBaHus KojuiekTuBa? He BcTymaer au ero
MOBEJICHUE B POTUBOPEUHUE C IPUCYLIUM EMY CTUJIEM yIPaBIICHUs?

Cumyayusi 3 «B.CABULIKUV».B. CaBuukuii — IIpe3sHIeHT OTPOMHOM
Koprnopauuu «Pa3Burue», 00beIUHSIONIENH CTPOUTENBLHYIO KOMIIAHUIO, /1B (PaOpHUKu
10 MPOU3BOACTBY TOBAPOB HAPOJHOIO MOTPEOJIEHHUS, TUILEBBIXITPOAYKTOB, ABA OTEI
C pecTopaHaMM, Mara3uHbl U IPEANpUATUsa cPepbl YCIyT, a Takke OEH30KOJIOHOK.
OH HayMHaJI B KAY€CTBE MEJIKOr0 MPEANPUHUMATENS. Y HErO ObLIO BBICOKOJIOXOIHOE
HEOOJBIIOE TMpEAnpUsITHe, NpUOBLIL OT KOTOPOrO BKIAJbIBAI B PHCKOBOE
npou3BoJcTBO. O0nanas reHUaJbHbIM JEJOBBIM YyThEM, HE MMES CHEUATbHOIO
o0pa30oBaHusl, OH MPAKTUYECKHU OE30INO0UHO yraJibIBal T€ 00JIacTH, 38 KOTOPbIMU
Oynymiee. Ero OusHec pa3BuBajicsi O4YeHb OBICTPO, OH HMCKajdl HOBBIE PEIICHUS,
TEXHOJOIMH, PbIHKK cObITa U ceprl BiokeHHd. B pe3ynpTaTe cTanm BO TIJiaBe
OOJIBIIION KOpIIOpaIuy, 00Jadalo1Ie 10CTaTOYHON MOIIBI0 M BO3MOXKHOCTSIMU TSt
JanbHeiero passutusa. B Hacrosiiee BpeMmMsi OH pa3padaTblBaeT CTpaTeruio,
ornpezaenseT cepbl BIOKEHHS KanuTaia v Jp.

VY CaBuUKOro ectb Xopouiasi KOMaHJa €IMHOMBIIIEHHUKOB, MPOLIEAIas C
HUM BeCh €ro myTh: HecTepoB — BHLE-TPE3UAECHT C BBICUIMM SKOHOMHYECKUM
oOpazoBanuem, O3epoBa — IJIaBHBIM IOPUCT-KOHCYJBT KOPHOpPALMUM, BXOZAIIAas B
COBET JUPEKTOpoB, KapuMoOBCKkuMii —HayadbHUK CIYXObl  yIpaBICHUS
MEPCOHAJIOM YJIEH COBETa TUPEKTOPOB. Y CaBUIIKOTO €CTh ChIH AHIpeH. IJTO
OYEHb MEPCHEKTUBHBIN MOJIOAON uyeIoBeK 28 JIeT, KOTOPhIM paboTaeT C OTILIOM,
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MMEET BBICIIEE PKOHOMHUYECKOE 00pa3oBaHUE M Pa3HOOOpA3HBIA OMBIT PaOOTHI.
Ero Oonplie Bcero HMHTEpPECYeT TOCTUHUYHOE WU PECTOPAHHOE XO34MCTBO, OH
yOpaBisieT IBYMs OTEISIMU C pecTopaHaMHM M OeH30KoloHKaMu. K ocTanbHbIM
NPEANPUATUSAM OH HE MPOSIBISIET 0COOOro HHTEpeca.

B nocnegnee Bpemsi CaBULIKUI YyBCTBYET C€0sl HE OUEHb XOPOILO U PEIIaeT
cAaTh JAejia B Te4eHue ABYX JieT. OJHAKO OH HE 3HAET, KOr0 OCTaBUTh HAa CBOEM
MecTe, MOTOMY 4YTO BBISICHWJIOCh, YTO HHUKTO, KpOME HEro, He 3HaeT BCEX
ocoOeHHOCTel Ou3Heca U He 00safaeT TakuM uyTbeM. Ero 6usHnec oOmupeH, u 'y
KaXJIOr0 OTAEJIBHO B3ATOrO MPEANPHUATHS UMEITCS CBOM MNpobOiembl. [naBHas
npoOjemMa COCTOMT B TOM, Kak yHpaBlATh BCel ceThio mpennpustuil. CaBULIKUN
XOUYeT OCTaBUTh mociie ceds (QyHKIUMOHUPYIOIIYI0 Kopropanuio. [loaTtoMy oH
NpUrIacuil  TPYNIy HSKCIEPTOB MNPOBECTH HUCCIEIOBAHUE HA MpPEaAMET
BO3MOXHOCTH pEOpraHu3alud CTPYKTYypbl BiIacTh B Kopropauuu. CaBHIKUN
CTOMUT Mepes BHIOOPOM M3 JBYX AJIbTEPHATHB: BO-IIEPBBIX, MOXKHO «PA3AECIUTH)
BJIACTh U OTBETCTBEHHOCTb MEX]Y OTIAEIbHBIMHU MPEANPUATHIMHU, @ BO-BTOPBIX,
MOXHO CO3JaTh CTPOryK) HEPAPXUYECKYI0 CHUCTEMY BJIACTH B LIEHTPAIBHOM
oduce, B KOTOpOM T€ MpoOJIeMbl, KOTOPBIMH OH 3aHUMAJICS, OyAYyT pelaTbes
ICPYIIION JIIOAEH.

[IpoBoas TIIATENBHBIA aHAIM3, DKCIEPTHl BBIACHWIN cienyronee. Bo-
NEPBBIX, B KOPIOPALIMM HE MMEETCS TAKUX JIOAEH, KOTOPbIE CMOIIM Obl YCHEIIHO
3aMeHuTh CaBULIKOrO (IOYTH HAa BCEX MNPEANPUATHSIX HMEIOTCS JIIOAH, KOTOPBIE
CMOTJM Obl YOPABIATH KaXIbIM KOHKPETHBIM Mpeanpusthuem). Bo-BTOphIX, B
LHEHTPAJIbHON aJIMUHUCTPALIMM HE UMEETCS] HU HaJaKEeHHOW CUCTEMbI YIPaBJICHHUS,
HU YETKOM CTPYKTYpbl BIJIAaCTH, MaJl0 BHHUMAaHMS YAENSAETCS HaJaXKUBAHUIO U
MOJIEPXKAHUIO OOpAaTHOM CBsI3U. B-TpeTbHX, HAa MpeanpusITHIX padoTa C JIIOJAbMHU
BEJIETCSI HECUCTEMAaTHUYHO, HE CQOPMHUPOBAH pEe3EpB KaJpOB, KOTOPBIA MOMKHO
UCIOJIb30BaTh B MOJOOHBIX CUTYalUAX. DKCIEPThl NPEAJIOKUIN CO30aTh CTPOTYIO
UEepapXUYECKyI0 CUCTEMY BJIACTH B LEHTPAJIbHOM oduce (Ipe3uJeHT, HECKOJIbKO
BUIIE-TIPE3UJIEHTOB, KOTOPBIE B PaMKaxX BCEHl KOPIOpPALMK PYKOBOISAT CIAEAYIOUIMMH
OTHeNIaMU: CITy’k0a YIpaBJICHHANEPCOHAIOM, OTHEN PBIHOYHBIX HCCIEI0BaHUH,
MapKETUHIa, OTAEN MO CBSA3SIM COOLIECTBEHHOCTHIO);[IPOBECTH HCCIEAOBAHUE HA
MPEANPUATHUAX 110 BOIPOCY MOUCKA TPOrPECCUBHBIX MEHEIKEPOB, CIOCOOHBIX MOCIIE
TIIATENbHON MOATOTOBKU 3aHSTHKIIOYEBbIE MO3UIMA HA CBOEM MPEANPHUITAU U B
LHEHTpaJIbHOM O(uce, HayaThb MOJATOTOBKY YIOMSHYTBIX MEHEIKEPOB;IPOBECTH
pEeOpraHu3aluio Ciay>KObl YIpaBJIEHUs] TEPCOHAIOM;B MOMouUlbr KapumoBckomy
CJIeyeT HaHATh KBATM(UIUPOBAHHBIX TOMOIIIHUKOB.

Bomnpocs! k cutyanuu

1. OxapakrepusyiiTe npoOieMy, BOSHUKIIYIO B KOPIIOPALIUH.

2. Yro Bl MOXeTe cka3aTh 0 CaBULIKOM KakK O pyKOBOJIUTENE?

3. Kak Bbl npemnoxuwin Obl nocTynuTh CaBHUIIKOMY B CIOXHBIIEHCS
CUTyalliH, KaKO€ pelIeHHE Bbl Obl MPUHSJIA HA €ro MecTe («OTAanu» Obl BIACTh
Ha caMU MPEINpUSATHS, IPOBEIN Obl pEOPTraHU3ALMIO YIIPABIEHUS B UEHTPAIbHOM
oduce WK NONBITAIUCH Obl CKOMOMHHUPOBATH JIEMEHTBI 000MX BAPUAHTOB)?

4. Yto BBl MOXETE CKa3aTh O KPU3HCE BJIACTU, KOTOPBI BO3HUK B JIaHHBIN
MOMEHT B KOpPIIOpalMH, KaKue OIMOKHU ObLIIM JONMYLIEHbl PYKOBOJACTBOM?
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Cumyayusn 4 «banxy.ViMeercss KOMMepUYECKUH OaHK — OJUH U3 MHOTHUX
MEJIKUX KOMMEpPUYECKNX 0aHKOB, CO3JJaHHBIX B MOCKBe 3a mociielHue roJbl. bank
Hayaj CBOM OIlepallid HEMHOrMM OoJiee moJiyTopa JieT Ha3al. Bech mrar OaHka
cocTosia u3 15 yenoBek, He cunTas 6 yeloBEK OXpaHbl. bBaHK CHUMal noMelieHue
U3 MATH KOMHAT: ONEpalMOHHBIM 3al, Oyxrajarepus, cekperapuar, KaOWHET
yIpaBAsSIOIIEro M Kacca. Ymnpasisiomuid O0anka — M.MBanoB, 45 ner, panee
paboTan B HAyYHO-MCCJIENOBATEIBCKOM LIEHTPE M CTAIYNpPABISIIOIIMM OJjarojaaps
CBOUM IJ1yOOKMM 3HaHUSAM B OAHKOBCKOM J€j€ M OOLIMPHBIM CBs3siM. VBaHOB
OCTOPOXKEH C YYPEOUTEIsIMU, HO HECAEPXKAH C IMOJAYMHEHHBIMU. [TaBHBIN
oyxrantep Oanka — E.CmupnoBa, 40 ner, paboraBmas 10 et riaBHbIM
Oyxrantepom. B pesynpTaTe mnpoBepku, TMpoBeAeHHOW ['ocymapcTBeHHOU
HAJOrOBOM  WHCHEKUHWEH, ObUIM  BBISIBJIEHBI  HAapylIeHHss B  BEACHUU
OyXraiaTepcKOro yuyeTra U OTYETHOCTHU (XOTS OH BEJICA B COOTBETCTBHUM C YUETHOM
MOJUTUKONW OaHKa, YTBEPKIECHHON ero pykoBojacTBoM). Ha O6aHk OblL1 HallOXkeH
KpYIHBbIA mtpad.

3a HECKOJIbKO MecsleB 10 NnpoBepkr CMHUPHOBA MbITANACh NPEIyNPEIUThH
yopasisdmoniero o0 uMeroumuxcs Hapyumenusx. I[lpu  sToM  mpowusoien
HEMPUATHBIM pPa3roBop, B XO0J€ KOTOPOTO IUPEKTOP OTMETUJI HEBO3MOKHOCTH
M3MEHEHMS YUETHON MOJUTUKH IPEeANpUsATUs 0€3 COrIacoBaHUs C PyKOBOACTBOM
O0anka.CMHpHOBa NIbITalach HE OJUH pa3 CHOBA HauyaTh 3TOT pasroBop. Ilocie
Hajo)XeHus Ha OaHk mTpada VMBaHOB B MPUCYTCTBUHU KOJUJIEKTHBA B rpyOol u
ockopOutenbHo  popme 0oOBuHMA CMHUPHOBY B  HEKOMIIETEHTHOCTH,
HEBHMMATEIBHOCTH M HemnpodeccruoHanu3me. CMHUpHOBAa CoOuwla HEBO3MOXKHBIM
MPOAOKAaTh PadoTy B MOJOOHBIX YCIOBHUSX W MMojana 3asBieHue o0 yxone Mo
COOCTBEHHOMY keflaHuto. Tak kak oHa Oblja XOPOILIKM CIIELHAIUCTOM, Ja U 3aMEHY
el mpuILIOCh Obl MCKaTh JOJTO, YNPABIISIOUIMM BBIHYXIEH ObLT M3BUHMUTHCS. Jlis
TOTO 4YTOOBI NPUHECTU CBOM W3BUHEHUS, VIBaHOB cuen HEyHOOHBIM BbI3bIBAThH
IJIaBHOTO OyXxrajirepa K cede B KaOMHET U caM MpHUIllled B OyXrajaTepulo, TJe KpoMme
CMUpPHOBOM HaxoJWJIMCh elle ABoe OyxrantepoB. CMUpHOBa MpUHAJA U3BUHEHUS
YOPABJIAIOIIETO, U KOHMIUKT OBbLI yJIaXKEH.

Bomnpocsl k cutyanuu:

1. HoctaTtouHO 711 NpOoeCCHOHANBHBIX HABBIKOB, UTOOBI HA3HAUWTH YEJIOBEKA
pyKoBoauUTEIIEM?

2. KakoBa poyib pPYKOBOAMUTENS B CO3JAaHUU OJArOMPUSITHOIO TCHUXOJIO-
IMYECKOr0 KJIMMaTa B KOJUIEKTHUBE?

3. KoppekTtHo 51 nosen ce0st MIBanoB, koraa ockopOiisiii CMUPHOBY M KOT/AA
BIIOCJIE/ICTBUM PUHOCHIT U3BUHEHUS ?

4. Kakue mnocneACTBUS MOXET IOBJ€Yb JaXe E€AUHCTBEHHBIA Cllydaii
rpyoOro WM MNPOCTO HETAKTHUYHOTO MOBENEHUSA B MPUCYTCTBUM MOJYMHEHHBIX U
KaK 3TO OTPa3UTCs Ha aBTOPUTETE HaYaJIbHUKA?

3aganue 5

Pa3bepute WHAMBUAYATBbHO NPEIJIOKEHHbIE CHUTyallUM W OTBEThTE Ha
BOIIPOCHI:

Cumyayus 1. Bel — HadaneHuk CMY. K BaM Ha npueM npuuien Opuraaup
Opuraasl Ne3 c >xamobamMu Ha HEOAHOKPATHBIE CPBIBBI JUCUMIUIMHBL. [IprumHa
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KpOeTcsi B TOM, UTO HE(POPMAIbHBIM JHUAEPOM  SBISAETCA  aOCOJIIOTHO
HEJUCUUIUIMHUPOBAHHBIA PAOOTHUK, KOTOPBIA «BHOCUT CMYTY B YMBI» OCTaJbHBIX
YJIEHOB Opurajapl, U T€ TO HE SBIAIOTCS Ha padoTy BOOOIIE, TO CaMOBOJIBHO
YXOIAT, TO B paboyee BpeMsl pPACHHUBAIOT CIUPTHBIE HAaNHUTKU. Bbl roBopure
Opuraaupy:

Cumyayusi 2. Bbl — pPYKOBOAUTEINb TOProBOM KOMIIAHMM. byxranrep
MOJIB3YETCS] aBTOPUTETOM B KOJUIEKTUBE, ABIISISICH HE(hOpMaIbHBIM JuAepoM. Bamum
COTPYJAHMKHU IPEANOYUTAIOT BbICKa3bIBaTh CBOM HJIEM CHadalla eMy, a 3aTeM Bawm.
Bawm 310 He HpaBUTCS U, BbI3bIBas TMIaBHOTO Oyxranrepa, Bel roBopure:

Cumyayus 3. CMOJeIupyuTe CUTyaluio, Mpu KOTOPOM YeraoBeK oOiagaeT
YeM-TO OJIHMM: JINOO BJIACTHIO, JINOO aBTOPUTETOM.

Cumyayus 4. Bpl nopyyaeTe BBINOJTHEHUE 3aaHUSI CBOEMY MOJTUYMHEHHOMY,
3Hasl, YTO TOJBKO OH MOYKET XOPOILO €ro BhINOJHUTH. HO BAPYr BBl y3HaeTe, 4ToO
TOT NEPENopyyYrsl 3aJaHue JPYyroMy JHILY, B pe3yJbTaTe€ Yero OHO K CPOKY He
BBINIOJIHAETCS. BbI BbI3bIBaETE 000UX K c€0€ B KaOMHET U TOBOPUTE:

Cumyayusa 5. Bbl oOTHaere pacnopshKeHHE, Kacarouleecs pPenIeHUs
npoOsiembl. Baml NOJYMHEHHBIM HE BBINOJHSAET €ro, HO PEIIAeT BO3HUKILYIO
npo0siemMy mo-cBoeMy. Bbl MoHHMMaeTe, YTO €ro pelleHue Jydine Bamero. Bbl
TOBOPUTE:

3aganue 6

N300pa3ute rpaduueckd MOJAEIU  YNPABICHYECKUX OTHOLICHUM B
OpraHu3alliy C YY€TOM BeyIlIed OPUEHTALIMY PYKOBOAUTEIA:

1.PykoBoauTens yacTHOM (uUpMBI — KeHIIMHA. He mpuciymmBaercs HU K
ybeMy MHEeHMIO. He cunTaercs ¢ noapMu. YBepeHa, 4TO TOJIbKO OHA OJHA IMpaBa.
He nosepsier paborHukam. JItoOuT, 4TtoOBl OAHY M Ty Xe HHGOPMAIUIO el
MPEAOCTABISIN pa3Hble paOOTHUKU. JKECTKUHA KOHTPOJb: BCIO pabOTy Jenaer
napajuiesIbHO ¢ HaMH, 4ToObl Hac mpoBepsATb. Hukoraa He maer «HaBcTpeuy». Jlaxe
MPa3THUKK CUUTAET pabounmu JHAMU. He nonaepuBaeT Hallero skenaHusi OTMETUTD X
Ha paboTe. DTOT PyKOBOJUTENb Y HAC YK€ roJl. 3a 3TO BpPEMsI YBOJWIOCH OOJbILE
MOJIOBUHBI PAa0OTHUKOB. OCTalbHbBIE KAYT JIETHUX OTIIYCKOB, YTOOBI TOTOMY>KE Ha
paboTy HE BEPHYThCS, XOTs paboTa BCEM HPABUTCSL.

2. PykoBomuTelb rocyupekacHus — Myx4unuHa. OH U3 OKPY)KEHUSI, MPHUBBIKILIETO
JeNCTBOBaTh CTapbiMM MerTofamMHu. OTHOCHTCS K PaOOTHHKaM Kak K TPUIATOYHOMY
MexaHmMy. Hukakux MHHOBAIMM, HUKAKUX HOBBIX METOZOB palboThl. JleMokpaTuieckuit
CTWIb PYKOBOZCTBA IMPOSIBISIETCS U3PEIKA, YBAKUTEIBHOE OTHOLIEHHE K HaM — TOXKeE
PEIKOCTh, Ja M BOCIIPUHMMAEM MbI 3TO HACTOPOKEHHO: «3HAYUT, €My YTO-TO OT HAac
HY>KHO!». ABTOPUTAPHBIIA CTWIIb BBIPKEH KpaifHe ¢1a00: y HaualTbHUKA HET MEXaHW3MOB,
C MOMOIIIBIO KOTOPBIX MOKHO OBbLIO Obl OKa3bIBATH JABJICHHUE HA PAOOTHUKOB. BooO1ie oH
HU TO, HU CE€.

3.00HUM M3 OTAENOB KOMMEPYECKOTO OaHKa PYKOBOJIUT OTCTABHOW BOEHHBIM,
KaH/JIWJAT TEXHUYECKUX HayK, MIMEIOUIMI /1Ba BBICIIMX TEXHUYECKUX 00pa3oBaHMs (OH
3aKOHYMJ 3TU BY3bl ¢ oTianuueM). Celtuac otaen pasBanuBaeTcs. ATMocdepa B OTIiene
OYEHb TSDKENAsl, HAOMHUHAIOIAs B3aMMOOTHOUIEHHS COJIaT M O(UIEPOB B apMHHU,
OCOOEHHO B CTPOIO: 1IAr BIIPABO, LIAr BJIEBO — CTPOM HapylleH. Maeiiiiee oTCTyIieHe
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OT BBIIIOJIHEHNS 33/1aHUSI CYATAETCS IPOCTYIIKOM, 3a KOTOPBIM CIIEYET HaKa3aHHe. PykoBo-
JUTENb YOEXKIIEH, 4TO WA pabOTHUKOB — 3TO €r0 JOCTOSHHUE, TIO3TOMY TakKHe WEH
YacTo BBIJAIOTCS UM 3a €r'0 COOCTBEHHBIE.

4. 5l paborato B yactHOM upme. Moil HaYATLHUK — MEHEDKEP OT/eNa MPOJIax,
23 ropa, Beiciiee (PU3UKO-MaTeMaTUYecKoe oOpazoBaHue. PaboTaTh ¢ HUM UHTEPECHO.
On Bugur nepcnektuBy. C yBaKE€HMEM OTHOCHTCA K paOOTHMKaM, HO HeE
UACATU3UPYET WX, BUAUT HENOCTaTKU. BHHMaTeneH K MHEHHIO TOJYMHEHHBIX,
XOpOILIO pearupyer Ha HOBOE, HO MPUHUMAET TOJBKO MOCIIE U3yUYEHHsI BCEX BAPUAHTOB.
MeHnemkep MOXET XOpOILIO OPraHW30BbIBaTh HAIIMX COTPYJHHKOB HA BBIMOJIHEHHE
3a1a4. JTH MPOLETypbl OIOPOKPATHUUHBI, HO 0€3 HUX MPOCTO HENb3s paboTaTh: HE
OyzeT nopsiyika UCTAOMITLHOCTH.

5. PykoBomurens  rocymapCcTBEHHOM — OpraHu3alid  —  JKEHIIMHA.
KBamiuimpoBaHHbIii crieluanucT, Xopouuii padoTHuK. CHavana MOCTOSHHO CBepsiia
Hally padoTy ¢ MHCTPYKIMSAMH: YTO MOJIOKEHO, a 4Tro HeT. IloctosHHO monaeisiia
3arpeTaMu: He pa3roBapuBaTh B pabovyeM MOMEIIEHUH, He cMesThes. B 001ieM, HUKakux
smormii. Korpa xoremu nonuth yaro B paboueil KoMHare, ropopuiia: «Bbl ele Ha 310
yaeruTue He 3apabotamu!».Cama paboTtana, He MOJHUMAs TOJIOBBL, M HAC 3acCTaBisia TaKk
xe paborare. Korma oHa ocBomnack ¢ pabOTOH, TO CTajla MOCTENEHHO OTITyCKaTb
«BOXOKI. Kak-T0 HE3aMETHO MpeBpaTUIIach B «IIpeKpacHoro jedensi».Crana MpusTHOU B
obennu. Beeraa cripocuTt 0 310poBbe, 0 TPYIHOCTSIX, O JIMYHBIX poOrieMax. [TocTostHHo
COBEILIAETCSl B CJIOKHBIX CUTYAlUsX, TOBOPUT HAM, YTO BCE MBIOYEHBb XOPOILIO paboTaeM.
OpranuzoBaia MOJHYIO B3aMMO3aMEHSEMOCTb B pabotellopyueHus naer B o4yeHb
KoppekTHOM Buze: «lloxanyiicra, caenmaiire...»; «Eciu BaM He TpyaHO...». Ho HOBOBBe-
JeHUH 1o0anBaeTcsl, IPEAIoYnTasl He IEPEUUTh BbICLIEMYHAUYATbCTBY: «C HUMU JTydllle
JIMILLHUA pa3 HE CTAJIKUBATHCS ).

6. 51 paboTaro B rocyJapCTBEHHOM YUpexKaeHHH cekperapeM. 1o oTHoeHuo K
CBOMM MOJYMHEHHbIM MOW Ha4yaJlbHUK OYEHb YBAXKHTENIEH, TEPIUM K HEIOCTaTKaM U
JaXe K MX OmMOKaM. XOTS OH MMEET TEXHUYECKOe O0Opa3oBaHHE, HO COBCEM HE
TexXHOKpat. CTUIIb pyKOBOJICTBa — JIEMOKpaTH4ecKuil. MokeT oTAaBaTh MPUKa3bl, HO
B o4yeHb Msrkoi ¢opme. [loaromy ¢ HUM paboTaTh OYEHH JIETKO: OH MOHUMAIOIIUI
PYKOBOJIUTEIb, BCETAA WUIET HABCTPEUYy, €CIIHM, KOHEYHO, 3TUM HE 3JI0YHNOTPEONATS.
W3nuiHss ero J0BEpUMBOCTh MOKET PaCX0JIaKUBaTh.

3ananue 7

B wMukporpynmax wu3yduTe yopaBi€HUECKHE CUTyaluu (3agaHue 4) u

PaccCMOTPUTE JIUAEPCTBO, UCHOJb3Ys KIIACCHUECKHE U COBPEMEHHBIE TEOPHUHU.

Tema 4. CounajbHbie rPyNNbl B OPraHU3aluu U yIIpaBJICHHE
rPYNIIOBBIM IOBeIeHHEM
Koumponvnuvie sonpocuwi:

1. Yro Takoe coumanbHasg Trpynmna B opranuszanuu? Ilepeumcnure
OCHOBHBIE TIPU3HAKHU.

2. Kakwne craguu npoxoauT rpynma B CBOEM pa3BUTUU?

3. [lepeuriciure BHENIHME W BHYTPEHHHE (DAKTOpPHI TPYIIIOBOTO
ITIOBEJICHMUS.
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Kaxkue (hakTopbl BHYTPUTPYIIIOBOTO IOBEACHUS BbI 3HAETE?

Onuimnre MOJICJIX THUIIOB I'pyYIITIOBOI0 IMOBCACHUA.

Yro Takoe koMaHna? KakoBbl €€ OTIMYUTEIbHBIE TPU3HAKH?

4
5
6. Kakue Tunel conuanbHbIX Tpynn GyHKIUOHUPYIOT B OpraHu3anuu?
7
8

OnummTe npouecc KOMaHa000pa30BaHuUs.

9. Ha3zoBute ocHOBHEIE IMPUHIOUIIBI U YCIIOBUA CO3AaHUS KOMAaH/I.

10. Ha3zoBute OCHOBHBIEC BUALI KOMAH]I.

11. Kakue conuanbHble POJIM PACIpPECIAIOTCS MEXKIYy YYaCTHUKAMHU B

KoMaHe?

12.  HaszoBute »3neMeHTbl 3()PEKTUBHOCTH KOMaHIbl U PE3EPBHI €€

ITIOBBIIICHUA.

13. Onumunre OCHOBHBIE TICUXOJIOTHYECKHE XaPAKTEPUCTUKHA COLMAIBHON

IPYIIIBL.

14. KakoBa cnenu¢uka MoBeIeHUs JMYHOCTH B COLMUAIBHOW Tpynmne H

KoMaHe?

Ilpakmuueckoe 3a0anue:
Sanganue 1

Knaccudunupyiite HOpMbI TOBEICHUS MO CIEIYIONIMM BUJAM U 3alOJIHUTE

TabIuILy:
- HOpMBI jestenbHocTd (J1);
- HOPMBI, pernamentupytoime popmy oaexast (O);
- HOpMBI, perflaMeHTUPYIOIIUE pactpenenacHue pecypcon (P).

['pynnoBbie HOPMBI

Bun

1. KauecTBO — ry1aBHBIN OPUHIMIT paOOTHI B HAILIEH OpraHu3alyn!

2. Bce cOTpyIHUKH [OJDKHBI XOAWUTh B YHH(OpPME C CUMBOJIMKON
(bupMmBI.

3. Bce 3agaHust JOKHBI BBINOJIHATHCS COTPYIHUKAaMU B pabouee Bpe-
M. Hukakux cBepxXypouHbIx!

4. Bo3HarpakieH1e WICHOB IPYIIIHI OCYIIECTRISIETCS MPONOPIMOHATBEHO UX
TPYZIOBOMY BKJIATy B PE3yJIbTaThl PaOOTHI TPYTIIHL

S. B Hawel opranu3aiyy My>K4rHbI IOJDKHBI XOIUTh B TEMHBIX KOCTIOMAX,
OerbIX pyOanikax 1 HENEeCTPhIX FAICTyKaX.

6. Bce coTpyHUKY HE MOKUIIAIOT CBOMX PabOvMX MECT JI0 TeX IOop, MOKa UX
HE OTIYCTHUT HENOCPEICTBEHHBIN PYKOBOAUTE]Tb.

7.YUrneHbl TPYMIbl HA TPU KaKUX OOCTOSITENBCTBAX HE JOJDKHBI COOOIIATh
PYKOBOJMTEIO 00 OMO3/ABILHX.

8. BosHarpaxaeHue YiI€HOB TPYIMIIBI OCYILECTBISIETCS MO pe3yJbTaTam
PabOTHI TPYIITBI B TIEJIOM M PACTIPEACISCTCS TI0 TPHHIUITY «KKIOMY —

TIOPOBHY.

9. Hukakux yKpaiieHui NepcoHal HAIlle OpraHu3alii HOCUTB HE TOJDKEH.

10. Ynens! rpynmbel HE NOLKHBI OTKPBITO KPUTHKOBAaTh TOUKY 3pEHHUS
KOJUIETY B IIPUCYTCTBUU PYKOBOJMTEIIS.

11. Bce uneHsl rpymmbl HECYT KOJUIEKTMBHYHO OTBETCTBEHHOCTh 33 pe-
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3YJIBTaThl IEATEILHOCTH [PYIIIBL

12. Kanplii uineH rpymibl MMEET AOCTYN K HeoOXOauMOM it paboTh
uH(popMaIm.

13. B Hameil opraHu3alyy KEHIIMHAM 3alpeliaeTcsi HOCHTh OpIOKH,
MHHH-IOOKH, JIEKOJIBTE.

3amanue 2
[IpoBenuTe aHanmuM3 poOJIM U TOBEICHUS PYKOBOJWUTENSI TPYNNbl Ha
Pa3IMUHBIX dTaNax e€e pa3BUTHUS, ONPEACIIUTE, 1T KAKOTO ATaria pa3BUTHS TPYIIIIbI
OHU XapaKTEePHbI U 3aMOJIHUTE TaOIHILY:

Tabmuma — Ortanbsl (QOpPMHUPOBAHUS TPYIIBI W MOJEIU IOBEJICHUS
PYKOBOAMTENS
OTtanel Bapuant IToBenenue
TIOBEJICHUSI
1. A) OO6ecnieunBaeT KOOPAMHALMUIO JIEATEIBHOCTH
dopmupo CHELMATU3UPOBAHHBIX YICHOB IPYTIIIHL.
BaHUE b) OrcrauBaer cBOM TMO3UMLIUU U  YTBEPXKIAET
aBTOPUTET.
2. B) Ilpunumaer ywactue B BbIpaOOTKE MpaBUII
bypnenune B3aMMOJIEHCTBUS B TPYIIIIE.
I') Opranuzyer paboTy rpymmbl, OOECHEUMBAET €€
3. pecypcamu.
Hopmupo JI) Tloompsier (Haka3bIBAa€T) UJICHOB TIPYMIbI IO
BaHUE pe3yJbTaTaM TPYyIOBOM EATETbHOCTH.
E) OrcrauBaer TOYKy 3pe€HUs TIpyNInbl [pU
4. B3aMMOJECUCTBUHU C IPYTUMHU IPYTIIaAMH.
Brinonne X) IlomBoautr HWTOrM JEATENLHOCTA TPYHIBI 110
HUe padboT BBITIOJTHEHHIO LIEJIEBOTO 3a71aHusl, BHOCHUT
NPEIUIOKEHNS O HELIEIECOOOPA3HOCTH NAIBHEHNILIETO €€
5. CYILIECTBOBAHUSI.
Pacdopm 3) OpranusyeT IpynnoBble JUCKYCCUU ISl PEIICHUs
UpOBaHUE CJIOXKHBIX TPYHIOBBIX MPOOJIEM.
W) YcTpaHsieT BHYyTpUTPYNIIOBbIE KOH(IUKTHL
3ananue 3

OnpenenuTh Xapakrep BIMSHUS (DAaKTOPOB Ha TPYNIOBYIO CIUIOYEHHOCTb
(MOBBIIIACT WM TIOHIKAET €€) U 3aIOJTHUTE TaOJIHITy:
Tabmuira — @akTopbl IPYNIOBOM CINIOYEHHOCTH

dakrop IloBbmiaer ITonmwxkaer

Yucr0 YWIEHOB IPyIIIbI

I'pynmia cosnana 2-3 Henenv Ha3an

PykoBOICTBO MpuAaeT OOIbINOe 3HaUCHUE padoTe
JAHHOM I'PYIIIbI

PyKOBOACTBO cyWTaeT, Yr0 KKABIM B IPYIIIE
JOIDKCH HECTH IIEPCOHAIBHYIO OTBETCTBEHHOCTb
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3a 0011 pe3ysIbTaT
Ilepen rpymmol 1nOCTaB/icHa HECTaHIAPTHAsS
3a/a4a
YYacTHUKA Tpynmbl HUKOTAA pPaHbIIEe HE
paboTasii BMecTe
Kaxnplii pabOTHHK B TPYIIE UMEET BBICOKYIO
KBAUTM(UKAIIO
O100p y4YacCTHHKOB B TpYIINly HPOBOAUTCS B
HECKOJIBKO 3TaroB
Iemmu, mocraBieHHBIE MEper IPYIIION, BbI3BAIU
MHTEPEC Y BCEX €€ WICHOB
3ananue 4

Pa3bepute WHAMBUAYATBbHO MNPEIJIOKEHHbIE CHUTyallUd W OTBEThTE Ha

BOIIPOCHI:

Cumyayus 1. Bl — pupektop kade. Bbl mpounrtanu KHUTY *Kano0 u
MPEAI0KEHUI U BBISICHUIN CIEAYIOIIEE:

- IOCETUTENEN yCTpauBaeT aCCOPTUMEHT;

- IOCETUTENH JI0BOJIbHBI KAU€CTBOM MPUTOTOBICHHOM MUILN;

- UM HPABUTCS Ka4ECTBO OOCITYKMBAaHUS U BEKIMBOCTh IEPCOHATIA;

- TEM HE MEHee MOCETUTEIN HE XOTeNH Obl IPUITH B Kade ellle pa3 B CBSI3U C
TEM, YTO IMEpPCOHA] IUIOXO OTHOCUTCA JpPyr K Jpyry, pabOTHUKH TIpy0o
pa3roBapuBalOT MEXIy co0oi. Y moceTuTened co3JaeTcs BIIEYATICHHE, YTO
nepcoHai kade He JIOOUT paboTy U OpraHU3alUIo.

Kakue neiictBust Bbl JOJKHBI TPEANPUHATD AJIs1 CIUIOYEHHS KOJUIEKTUBA U
CTaHOBJICHHSI OJIarONPUATHON MCUXOJIOTUYECKON aTMOCc(epbl?

Cumyayuss 3. Ha cO0OpouyHOM KOHBeepe OCBOOOAMBILEECS MECTO 3aHsja
Mosofasi pabotHuna. OHa mpuiaraeT MHOIO CHJI, YTOOBI YCHETh 3a PUTMOM
paboThl €€ HOBBIX MOJPYT, HO MOKA HE MOXET TPYIAUTHCA TAK, KAK OCTaJbHbIE
YJIeHbl OpUrajbl, 3aJiepKUBas nepeaady jaeraneidl. PaGoTHHIIBI CTaly HEPBHUYATS,
B Opuraje Ha4ajauch ccopbl. YTO TOMKEH MPEANPUHATh MacTep?

Cumyayuss 4. B Bameill komaHne mnosBwics He(OpMalbHBIA JUAED,
HECOIJIACHBIM C MPOBOJMMOM BaMU MOJMUTUKOW M BalUMHU AcUCTBUSAMH. M3-3a
ATOr0 KOJUIEKTHB Havall pacnagaThCs Ha JBE IPyNIUPOBKUA. YTOOBI MPEJOTBPATUTD
HEraTUBHbIE TOCIEACTBUS TaKOW cHUTyauuu, Bel mpurinamaere HedOpMalbHOIO
auzepa Ha BcTpedy. Bel roBopure:

Cumyayus 5. Y Bac npyxHas KOMaHJla B OpraHu3aiuu, Ho Bl mpuHnmaere
IBYX paOOTHHUKOB, KOTOPbIE HEOOXOAMMBI (PUPME HA JTAHHOM JTale pa3BUTUA U
KOTOpPbIE€ OKAa3bIBAIOTCS HENPUMUPUMBIMH JpYr K JpYry, HauMHas «IEJIUThb
BiacTh». KosiekTus pacnagaercs Ha riaazax. Bel BeI3piBaeTe 000MX U TOBOPUTE:

Cumyayus 6. Pabouuii — akTuBHBIN oO1ecTBeHHUK. OOIIECTBEHHBIE Jea
4acTO OTBJIEKAIOT €ro OT padoThl. ToBapuuym no Opurage OTKPOBEHHO BBIPAXKAIOT
HEJI0BOJIbCTBO. UM MPUXOANUTCS YacTO BBINOJIHATH O0JIBIION 00beM pabOThl, a MpU
pacnpesneseHuy IPEMUH IETUTh €€ Ha paBHbIC YacTH.
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Kak Bpl ounenuBaere curyanuoo? Kakume Mepbl uiam  aedctBus Bol
MPENOJIaraeTe OCyIeCTBUTh?

3anganue 5
OnpenenuTe, KaKyr COIMAIbHYIO POJIb UTPAET JJUYHOCTD B TpyNIIE:
XapakTepUCTUKHU MOBEJICHUSI IMYHOCTHU CouumanbHasi poJib

A) VYwmeer cnymarb, KOMMYHUKAaO€NEH, pELIUTENbHBIN,
JIOTUYHBINA, CTAOWJBHBIA W CIOKOWHBIM, HYXITAeTCS B
MOTHBHUPOBAHHOU I'pymIIe

b) OOwmuTenpHbIl, HSHEPrUYHBIM, NPHUBICKATEIbHBIN,
HYKJAIOIUNICS B CBOOOAHBIX JEHCTBUSIX, SKCTPABEPT

B)  /JluHaMuuHBIi,  pelIUTEIbHBIMH, HAaIlOPUCTBIMN,
JKCTPABEPT, HY)KAACTC B KOMIIETEHTHOU I'pynIie

I') AHanuTHYHBIN, UHTEUIEKTYAJIbHbIN, 3PYIUPOBAHHBIN,
BOJIEBOW, pEATMCTUYHBIN

) VYmeH, kpearuBeH, ¢ OorarbiM BOOOpaXEHHEM U
HECTaHJAAPTHBIM MBIILJIEHUEM

E) OtBeTcTBEeHHBIN, NEJAaHTUYHBIN, 00s13aTEIbLHBIN

3aganue 6
[IpoBenuTe cpaBHUTEIBHBIN aHATU3 TUIIOB KOMaH]l U 3aIll0JIHUTE TaOJIUILY.
Tabnuia — cpaBHUTENIbHASI XapaKTEPUCTUKA TUIIOB KOMAH]I

XapaKTepUCTUKH Kpocc- NnTakTHAsA
(GyHKUHOHATbHAS KOMaH/aa
KOMaH/1a

[lenu QyHKIIMOHUPOBAHUS

Twun 3aganng

[TpoaoIKUTENIBHOCTD
CYILIECTBOBAHMS

Bolnonssiemble pyHKIIUU

Tum MeXITMYHOCTHBRIX OTHOMIEHUN

PykoBouTennb KOMaHbl

[Tpumepsl

3ananue 7
W3 crnucka orOepuTe YepThl, XapakTEepHbIE U HACTOSIIEH YHPaBIEHUYECKON
KOMaH/Ibl, 00OCHYITE CBOM BHIOOP, OTMETUB «BEPHO / HEBEPHOY, 1 3AMIOTHUTE TaOJHILY:
Tabmuua — YepTsl ynpaBieHUeCKON KOMaH bl

Yeprsl Bepno/
HEBEPHO

B rpymme kaxmpli CITpeMUTCs K JIAAEPCIBY, TAK KAK  SIBILIETCA
1pohecCHOHATIOM

B xomanze IMPU3HACTCA ICBU3. «OILI/IH 3a BCEX U BCC 34 OAHOIO»

Bce unensl KOMaHbI — ¢IMHOMBIITTICHHUKI

B xomaH ie BayKHbI BEpTUKATIBHBIE CBSI3U U (hopMaJIbHBIE TIPaBUIIA

Beicokoe noBeprie 1 yBaKeHHE WICHOB KOMAHIBI IPYT K IPYTY

CocTaB KOMaHjbl ONTHMAJICH C TOYKM 3PCHHUS PACIpEICNCHUs] POJICH:
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T€HEPaTOpbl — KPUTHKH — OPraHW3aTOPhbl — UCTIOTHUTENN

B xomanie rocnoficTByeT KyJbT OYKBBI, @ HE MBICITH

B komange momHas B3aMMO3aMEHAEMOCTb 3a CYeT IIHMPOKOTo
npodhecCHoOHAT3MA

B xomanze mnpeoOmagaroTMOTHBALIMSA K JOCTIKEHHIO LEIW U
TOTOBHOCTb K PUCKY

B xoMaHze IapuT KyJIBTBIACTH

YJteHb1 KOMaHBI TOTOBBI K KOMITPOMHUCCY

[ensT 32 TOCTOMHCTBA, TEPIMMBI K HEIOCTATKaM, CIIa00CTSIM, IPUHUMAIOT
VIH/IUBUTYJTbHOCTb

3anmanue 8
Onpenemure NperMyINEcTBa U HEAOCTaTKA PadOThl B Ipymre Jyisi paOOTHUKA U
TPYIIIEI B TIEJIOM
3aganue 9
[IpoaHamBUpyHUTENIPEITIOKCHHBIC HIDKE YTBEPXKICHHUS W YKAKHUTE, KaKUEe W3
HU X BEPHBI:

YTBEpKICHUE

dopManbHas IpyIia, CO3MaHHas I JOCTYDKEHUS CBOE OCHOBHOM LIEIIH, ITOYTH
BCEr/a MPECAEAyeT U APYTUe LEIH

JIna kaxaou rpymmbl HaOOp poJie U HOPM yHHKajieH. Poiii U HOpMBI BaXKHBI IS
OLIYIIECHHS ITPUHAJIEKHOCTH K I'PYIIIE U NMPETAHHOCTH €U

PosieBoil cocTaB rpynmbl JOKEH OTPaXKaTh CeUU(PUKY 3aJaHKsl U PeIIaeMbIX 3a1a4

O} peKkTUBHOCTH pabOTHI TPYMIMBI HE 3aBUCUT OT OajlaHCa POJIeH, MPEANUCaHHbIX BCEM
YYaCTHUKAM TPYIIIBI

B paboueii rpyrie Bceria CHIKAeTCTypOBEHh MOTUBAIMN KBATU(DUITMPOBAHHBIX COTPYIHUKOB

OCHOBHBIM TIPEMMYLIECTBOM pabOThl B TIPYMIE BBICTYNAET IPYMIIOBOE EAMHOMBICIIHE
YYaCTHUKOB

CunpHasi MPEeaHHOCTBHIPYIIE €€ YWICHOBCIOCOOCTBYET BBICOKOM WHIMBHAYalbHOU
MPOU3BOUTENBHOCTH TPY/Ia

YroObl cTaTh HEPOPMAIBLHBIMIIMAEPOM TPYMIbI, YEJIOBEK JOIDKEH IOMOYb € B
JOCTHKEHUH 3HAYMMBIX LIENIEH

Kaxnplii usieH rpyniibl JOIKEH BBIOIHSTH B HEM TOIBKO OTHY He(hOPMATLHYIO POJIb, YTOOBI
130eKaTh BHYTPHIMYHOCTHBIX KOH(DIUKTOB

Ecmu yrpyrmbl HECKONBKO LIENEH, TO JIMIEPCTBO MOXKET MEPEXOAUTh OT OHOIO K JIPYToMy B
3aBHCHMOCTH OT IPUOPUTETHOCTH PEIIacMBbIX 3a/1a4

Uem Oombliie pasMep TpyMIbl, TEM MEHBIIE BO3MOXKHOCTEH Jijisi B3AUMOJCHCTBUSI YJICHOB
I'PYIIIBI IPYT € APYTOM

Ecnu B conmaibHy10 TPyIITy BCTYIIHTb JIETKO, TPYIIIOBAsi CIIOYEHHOCTh BO3PAcTaeT

YemM Oosibliie pa3HULIAa B BO3PACTE YYACTHUKOB, TEM HIKE IPYMIIOBAsi CINIOYEHHOCTh

prr[HOBaﬂ IMPON3BOAWUTCIIBHOCTb HC 3aBUCHUT OT NPCAAHHOCTH I'PYIIIIC €C YICHOB

CrpemiieHue 4JIEHOB TpyHnbl OBbITh «KOMAHIHBIMH UIPOKAMH» MOXKET IPUBECTH K
I'PYNIIOBOMY €IMHOMBICIIUIO

O} hekTUBHOCTH TPpyNOBOM pabOThI 3aBUCHUT OT CIIJIOYEHHOCTHU TPYIIIBI

ObbeKkTBHOCT,  pabOThl TPYMIBI — BaKHAs cocTapisiomias  3hQPEKTUBHOCTA  pabOThI
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Oprai13alyu B [ICJIOM

["pynmoBas monsipr3alysi MOXKET MPUBECTH K KOH(IMKTaM B COLMATILHOM IpyTIe

3aganue 10
[IpoBenuTe cpaBHUTEIBHBIM aHamU3 paboueld Trpynmbl, KOMaHIbl U
TPYAOBOTO KOJUIEKTHBA U 3aMOJHUTE TaOIUILy:
Tabnuia — CpaBHHTENIbHAS XapaKTEPUCTUKA TUIIOB TPYNN B OpraHU3aluu

XapakTepuCTHUKa Pabouas Komanna Tpynosou
rpynmna KOJIJICKTUB

1. Henp GyHKUMOHUPOBAHUS

2. CyObeKT nenenoiparanus

3. CocTaB u CTpYKTypa

4. Bua OTBETCTBEHHOCTH

5. CoumanbHbI€ poau

6. YcnoBus co31aHus

3anmanue 11
OTBeThTE HA BOIIPOCHI B MUKPOIPYIIIAX:

1. Moxer nu oHa M Ta K€ TpynIa B OAHO U TOXKE BPEMs OTHOCUTBHCS K
Pa3HBIM TUIIAM TPy’

2. Moryr nu <¢opmupoBaTh TIpyINIy JBa YEJIOBEKa, KOTOpbIE HE
MOAJIEP)KUBAIOT MEXKIY COOOM TUYHBIX KOHTAKTOB, HO OOMEHUBAIOTCS MUCbMaMu ?

3. HaszoBure mATe rpynm, B KOTOPbIX BaMm [I0BEIOCh ydacTBOBaTh, U
KOTOPBIE MPOLIN B CBOEM PAa3BUTHH OIPEIEICHHBIE TaIIbI.

Tema 5. KomMyHHKalMu M COTPYAHUYECTBO B OPraHM3aluM
Koumponvnuie sonpocut:
Yto moHUMaeTcs 1noJ KOMMYHHMKALMSIMU B OpraHu3auu’?
[lepeuricnure GyHKIMHU U KIACCU(PUKALIMIO KOMMYHUKALIM.
Ha3oBute 0cCO0EHHOCTH MEXKITMYHOCTHBIX KOMMYHUKAIUH.
Packpoiite coaepkaHue 3TarioB KOMMYHUKAMOHHOIO IIpolecca.
Kaxkyto ponb urpaet oOpaTHas cBsi3b?
OnunimTe 0cOOEHHOCTH KOMMYHUKAI[UOHHBIX CETEM.
[lepeuncnuTe OCHOBHBIE ITOKA3ATEIN COTPYIHHUYECTBA B IPYIIIIE.
8. HaszoBuTe CymHOCTh NCUXOJIOTMYECKUX YCTAHOBOK UHAUBHIYaJIbHOTO
CO3HAHUS B YCJIOBHSIX KOMaHIHOU pabOTHI.

Nk WL =

IIpakmuueckue 3a0anusi:
3ananue |
Onpenenure, 0 KakoM Buae HHPOpMaLMK UAET peub: HucxomsdmeMm (H),
BocxoasmieM (B), ropuzontansHoMm (I'), anaronansaom (/]). 3anonnurte Tadaumy:

KommyHukanus

1. OpunmansHas uHdopmanus o OHOHKETE OpPraHU3aLUU U €ro CTPYKTYPHBIX
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MOJIPA3JICIICHUSX

. [Ipeayioxkenust 00 yJIyqlIeHUH JEATeIbHOCTH CTPYKTYPHBIX MOJpa3eIeHH

. Undopmanus o npeacTosiiux U3MEHEHUSIX B COCTABE aKIMOHEPOB

. [Ipennoxkenus: B pa3pabarbiBaeMblil B Opranu3alu OU3Hec-aH

. OOpaieHue 3a KOHCYJbTAlMEN MO PELIEHUI0 KOHKPETHOU MPOOJIEMBI

. HpI/IKaS 0 KaJIPOBLIX HA3HAYCHUAX B OpTraHU3allnn

. J10TKHOCTHBIE UHCTPYKIUU

. [lpeayioxkeHust B MpoOeKT 00 oriaTe TpyJa B OpraHU3alHuu

O (0N |k Wi

. [IpoekT 00 omiare TpyJa B OpraHu3alHH

10. MUudopmaius o BbIBOJE KOMIIAHUEH HOBBIX TOBAPOB HA PHIHOK

11. Mudopmartiusi 0 Xo/ie BHITIOTHEHUS MPOU3BOJACTBEHHOTO 3aJJaHUSI

12. Undopmaius o xo/1e peKOHCTPYKIIMU KOMIAHUU

13. [lucbMeHHbIe %Kaa00bl MOJYMHEHHBIX Ha MJIOXUE YCIOBUS TPYIa

14. Wudopmanuss O BBEICHUHM HOBOTO MOJOXKEHHS 00 oruiare Tpylna u
IIPEMHUPOBAHUM B OPTaHU3ALNN

15. IlpemyoxeHns B KOJUIEKTHBHBIM JOTOBOP MEXKAY AaJAMUHUCTPALHEN U
TPYAOBBIM KOJUIEKTUBOM OpraHHU3aLuu

16. OduumanpHas uHPOpMALMS O MNPUYUHAX YBOJBHEHHS pa0OTHHKA W3
OpraHu3alHH

17. IIpuka3 0 CO34aHHMH HOBBIX CTPYKTYPHBIX ITOAPA3AEICHUN B KOMITAHUH

18. MHeHre NOAYMHEHHBIX O HENOCPEACTBEHHOM PYKOBOAUTENE

3aganue 2
[Ipoananu3upyite BUIbI TOMEX MPU OOIICHUU U ONPECIUTE, MPOSIBICHUEM
Kakoro Oapbepa sBisieTca Kaxnaas u3 Hux: KyJabrypHoro (K), nmuunoctroro (JI),
cemantuueckoro (C). s3pikoBoro (f), opranuzamuonHoro (O), BpemenHoro (B),
dbusuyeckoro (D) u 3anoyHUTE TAOJIHILY:

Ilomexa

1. PaznumyHoe mOHMMaHUE OJHUX M TCX KC KCCTOB JIIDAbMH M3 PA3HLIX CTPaH

2. «DunpTpanus» HHPOPMALMUU NPEICTABUTENAMH AHAJIUTHUYECKOTO OTAeIa
OpraHHU3aLHH

3. IIpodeccroHanbHbIl JKaproH, HCHOJAb3YEeMbIH B paboueil rpynmne B
OpraHu3alHH

4. Hanuuue OOJBIIOrO 4YHCIA YPOBHEM B OPraHU3AIMOHHOM CTPYKType
YIIPABJICHUS

5. Hactoe ymnoTpeOieHUE B peUM BBIPAKEHUN «TaK CKa3aTbhy», «CKAXKEM Tak» U
Tp.

6. OTCyTCTBUE Yy PYKOBOJUTENSl BPEMEHU Ha TO, YTOOBI BBICAYIIATh KaXKJOTO
MOJYUHEHHOTO

7. PaccTtosiHue Mex Iy o0IarImmuMucs HHANBUAaMU 06osee S0 MeTpoB

8. [Icuxomoruueckas HECOBMECTUMOCTD OOIIAIOIIUXCI NHANBUIOB

9. OTcyTCTBHE pEIIAMEHTOB JESATENbHOCTH PAOOTHUKOB W MOJApa3JeiIeHUI
annapara ynpasJieHUs

10. PaznuyHoe MOHMMaHHUe COOECeTHUKAMU OJTHUX U T€X XK€ CJIIOB U BBIPAXKECHUM
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11. HeymeHnue u HexenaHue ciayuaTh co0eceJHUKA

12. PaznuyHo€ BOCIPUATHE TUCTAHIIMU MEXIY NPEICTABUTEISIMU PAa3HBIX CTPaH

3ananue 3
[IpoaHanu3upynTe LENU pa3IuYHbIX KOMMYHUKALUHUM U ONpPENEIIUTE, KaKue
M3 HUX CTaBsAT mepen coboit Bocxoasume (B), aucxonsmue (H), ropuzoHTanbHbie
(I') u quaronanpHbie (/]) KOMMYHHMKAIIMK U 3aMI0JTHUTE TaOIUILY:

Iles1b KOMMYHUKALMI

1. [TocTaHOBKA PYKOBOJUTEJIEM 33124 UCTIOTHUTEISIM

2. KoopauHanus pyKOBOAMUTEIEM OpraHu3alnuu paboT mopa3iesieHuil anmnapara
YIIPaBJICHUSA

3. Ilony4yeHue pykoOBOAUTENEM MOAPA3ACICHUS JOCTOBEPHON HH(POPMALMHU O
pe3yiibTatax paboThl

4. Nnterpauys ycWiInid NMOAPA3JEICHUN alapara ynpaBi€HUs Uil PELICHUS
KOMILUIEKCHBIX MPOO0JIeM

5. ObecneueHre 0OOpPaTHOM CBSI3U O MOTYYEHHBIX 3aJaHUSIX UCTIOJIHUTEIIMHU

6. ObecnieueHrie 0OOpPATHOM CBSA3M JJI OLEHKH PE3YJIbTaTOB padOThI

7. O PexTUBHOE NCIIOJIB30BAHUE BCEX BUJIOB PECYPCOB B OPTaHU3ALUU

8. Pa3zpenieHue MeXTpynnoBbIX KOH(IMKTOB B OpraHu3aluu

9. 3yueHue MHEHHUS TPYI0BOTO KOJUIEKTHBA IO MHTEpECYIoLIer npodieme

10. OOmen wuHpoOpManuel MeXAy CTPYKTYPHBIMU MOJpa3JeieHUsIMU B
OpraHu3alHH

11. OGecneueHne opranusainuen CoUalIbHON MOJJEPIKKU MepcoHaa

12. UHCTpyKTUpOBaHUE PYKOBOJAUTEIEM PAOOTHUKOB MO BBIMOJHEHUIO 33/IaHUS

13. Pa3penieHue BHyTPUTPYNIIOBBIX KOHPIUKTOB

14. TloBpllIeHHE ONEPATUBHOCTH PELIEHUS TIPOOIEMbI

3ananue 4
Onpenenute, Kakue CpelcTBa HEBepOaTbHOrO OOIIEHUS OTHOCSTCA K
kuHecuueckuM  (K), mpocoanueckum (Ilc), skcTpanmuarsuctuueckum (9),
takecuueckuM (T) u npokcemuueckuM (I1k) u 3anoaHUTE TAOIUILY:

CpeacTtBo HeBepOaIbHOTO OOLIEHUS ['pynna

. Pykonoxartue

. B3nox

. [Tay3a

. [loxanuiuBanue

. Cmex

. Iloza

. Temn peun

[lmau

1
2
3
4
5
6. Barisig
7
8
9
1

0. XKectnl

3anganue 5
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OnpenenuTe COOTBETCTBHE MEXAY BHJAOM JTUCTAHIIUW, THUIIOM
OOIIEHUS W PACCTOSHHEM MEXAY CyOBheKTamMH OOIIEHUS, WCIOJIb3ys JTaHHBIS
TaOJIULIBL.

Bun nucrannun Tun oOmeHus Paccrosnue

1. [ly6nnuHnas 1. OdunmanpHoe oOLIEeHNE 1.350 cm

2. IlepconanbHas | 2. BeicTyIuieHne nepen ayauTopuei 2.50-120 cm

3. UatumHas 3. O0menue OIU3KUX JIIOACH 3.15-50 cm

4. ConmanpHas 4. O01IeHne co 3HAKOMBIMH JTIOAbMU 4.120—-350 cm
3aganue 6

VYkaxute, kakue yrBepxkiaeHus BepHol (B), a xakue ner (H), u 3amonnure
Ta0IuUIy:

YTBepKIACHUE

1. KoMMyHHKay — BaKHEMIIAsi COCTaBHASL YaCThb JEATENIbHOCTH MEHEIDKEPA

2. Ycnoex KOMMYHUKAIMKX 3aBUCUT OT TOro, HACKOJIbKO BHHMATCIILHO CO6€CCI[HI/IKI/I
CITYIIAFOT YT APYTa

3. Hayimume oOpaTHOM CBSI3M JIENAET MPOLECC KOMMYHHMKALIMH IBYCTOPOHHUM

4, KOMMyHI/IKaL[I/II/I, OCYIICCTBILIEMBIC C IIOMOHIIbIO TCXHUYCCKHUX CpPCACTB H
I/IHq)OpMaL[I/IOHHBIX TGXHOJ]OFPIﬁ, HanOoJee 3HAYNMBI I U3YUYCHMA OpPraHru3allMOHHOIO
ITIOBCACHIA

5. Bei0op HocuTest MHGOPMAIMK HE 3aBUCHUT OT XapaKTepaynpaBIeHYECKUX Mpo0ieM

6. Jlnst yrouHeHuss MHEHHUSI coOeceHHKa HEOOXOAMMO 3aJaBaTh €My KaK MOXKHO
0OJIbILIE BOIIPOCOB

7. Hammmume 0OpaTHO# CBsI3M — BayKHOE YCJIOBHE KOMMYHUKAIMI B OPraHU3aLUH

8. MeXIMYHOCTHBIE KOMMYHHKAILIMA BO MHOIOM 3aBUCSIT OT COLMOKYJIETYPHOM CPE/IbL, B
KOTOPOU OHU OCYILECTBIISIFOTCS

9. B ¢hopmanbHOM rpyrie He MOI'YT BO3HUKHYTh He(popMalIbHble KOMMYHHUKALIH

10. B mporecce oOmieHHsT HEBEpOATbHBIE CUTHAIBI  COOECEHUKOB  JIOJKHBI
CIIOCOOCTBOBATH YCUJICHUIO PEYH.

11. Ecny not4MHEHHBIE 3aBUCST OT PYKOBOJICTBA, TO BOCXOISIINI MOTOK MH(POPMALIIU
MOYKET OKa3aThCsl OJIOKMPOBAHHBIM.

12. YToObl COKpaTUTh BpeMsi KOMMYHHKAIMH, CIEyeT NepeOuTh coOeceHuKa U
IPSIMO CKa3aTh EMY O JIEQUIIMTE CBOETO BPEMEHU

13. Ecniu pykoBOAMTENS 3aXJECTHIBAIOT 3MOLMH, TO OH MOXET HEMPABUIBHO
MOHSTh cOOECEeTHUKA

14. Cayxu — 3710 HeBepOaJIbHbIE KOMMYHUKALIMH B IpoLecce o0LeHus

3ananue 7
N3yunte B MUKpOrpynmnax CUTYaluIO U OTBETHTE HA BOIIPOCHI:

1. Kakoe oTHOIIEHHE pyKOBOAUTENS (PUPMBI K CBOUM pabOTHUKaM?

2. Kak BbI oxapakrepusyere noseaenne Kammpuna?

3. Uro BBl mnopexkomenayere KamupuHy u IBaHOBY OTHOCHUTEIBHO
KOMMyHUKauu? Kakue KOMMYHUKAlMOHHBIE CETH OKaXyTcs HauOoiee
3¢ pexTuBHBIMU?

4. OnummTe KOMMYHHUKAIIMOHHBIE MIPOLECCH B OPTaHU3ALNH.
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Cumyayus. «2nextpo» — ¢upma, HacuuThiBaromas 150 paOOTHUKOB,
CHEUUATN3UPYIOIIAsiCs Ha BBIIYCKE DJJIEKTPOOBITOBBIX NpubopoB. Pupma
MPOLIBETAET, BBIMYCKAsl MPOAYKIMIO BBICOKOTO KauecTBa. Pemaromum Qaxkropom
ycmexa BBICTYNAeT CUCTeMa COBITa MPOAYKIHMH: «JIEKTpo» cObIBaeT 4 BHIa
MPOAYKUUHA MCKIIOYUTEIBHO 4YacTHhIM JinlaM. OTBETCTBEHHBIM 3a COBIT —
Kamupun — ObiBIIME 3aMecTuTeNb raBbl GupMbl BanoBa. City:x0a cObITa 4€TKO
OpraHu30BaHa, PaOOTHUKHU BBICOKOKBAIM(PHUIMpPOBAHHbIE cnenuanucTsl. Ciyx0a
paboTaeT TOJBKO HAa KOMHMCCHOHHBIX Hayainax W mnoiydaer 50% poxonma ot
[IPOJAHHOW mpoxayKuuu. Jlojiss BO3BpAIICHHOIO TOBapa 3a IIOCIHEOHHUM TIOf
cocraBuna 2,5%. Ilpuyem TOBapbl HE PEMOHTHPYIOTCA, a OOMEHUBAIOTCS Ha
HOBBIE. B mocnenHee BpeMsi B KOMIIAHUU XOAAT ciayxu, yTo MIBaHOB coOupaercs
MpoJaTh MPEaIpUsITHE aMepuKaHckol ¢upme. Kammpun ycaslman 3TO OT CBOMX
pabOTHUKOB, KOTOPBIE 3asBUJIM, YTO €CJIHM CIyX MOATBEPIUTCSA, OHU OyayT MCKATh
IPYTyI0 padoTy.

Kommepueckuii aupektop coodmun Kammpuny, yto MiBaHOB HaxoguTcs B
[Tapmxe. Yepe3 Henmento AUPEKTOpP MOABWICS Ha pabOTe M HANpaBUI BCEM
OTKpPBITOE HMH(POPMALMOHHOE MHCbMO, B KOTOPOM OIPOBEPraeTcsa HaMepeHue
npojasarb pupmy. Hao60poT, OH rOTOBUT IPOEKT MO JajJbHENUIIEMY PACILIUPEHUIO
HOMEHKJIATYPbl BBIITYCKa€MOU MPOTYKIIUH.

B Teuenue cnenyromero mecsua XOAWIA CaMble HEBEPOSTHBIE CIyXH:
ciy>k0a cObITa OyAeT pacmyIieHa; BeAyTCs TallHble MEPETOBOPHI C AMOHIIAMH U TIP.
Kammpun, o0ecrnokoeHHBIM ciayxamMu, oOpamiaercsi B CepeJuHe Mecslua K
aupekTopy. VIBaHOB He MPOSIBISET CAEPKAHHOCTb, FTOBOPUT, UYTO MOJUTUKA COBITA
— 3TO €ro JeJ0, U €My BIPEb HE IPUAET B F'OJIOBY COBETOBATHCS C KEM-TO.

B koHue wMecsdna ObLIO Ha3HAY€HO MPOBEJIECHUE IPOU3BOJICTBEHHOTO
coOpaHusi, BO Bpemsi KOToporo VBaHOB 3asiBisi€T, YTO HE MOHUMAET, MOYEMY
BO3HMKAIOT TAKHE CIIyXH, YTO BCE OCTAETCA MO-IIPEKHEMY U PACCKA3bIBAET O CBOEM
HOBOM IPOEKTE MO AMBEPCU(PUKALMM MPOU3BOJACTBA. [Ipu mpou3BoaCTBE HOBOMU
MPOIYKUHUHA OyAyT HMCHOJB30BAaThCS SIMOHCKHUE TEXHOJOTUHM U KOMILIEKTYIOIIHUE.
KomuccuonHnsiii npoueHT oT mpojaxu OyaeT coctaBisith 25%, a ToBap Oyner
MOCTYIATh K ONTOBUKAaM, a HE B TOPTOBYIO CETb.

Brictynuienne lBaHOBa HE BBI3BaJIO HU COIVIACUs, HU BO3PAXEHUS CO
CTOPOHBI IEPCOHANIA U PYKOBOJUTEIICH NTOAPA3ACICHUN.

3ananue 8

Pa3bepute WHAMBUAYATBHO MNPEIJIOKEHHbIE CHUTyallUM W OTBEThTE Ha
BOIIPOCHI:

Cumyayus 1. Bamn mogYMHEHHBIN OJHOBPEMEHHO SBIIIETCSA Apyrom Barei
CEMbH M IIEHHBIM PA0OTHUKOM (PUPMBI, HO Ha paboTe JOMycKaeT (paMUIbIpHOE
OoTHoUIeHHEe ¢ Bammu, cHmkas TeM caMbIM Bail aBTOpUTET Kak pPyKOBOJMTEIIS.
CpouHO HYXHO 00BsICHUTBCS. Bbl roBopuTe:

Cumyayusa 2. BOT yXe HECKOJIBKO MecsleB Bbl SBIs€TECh HaYaIbHUKOM
ornena. OAMH M3 COTPYAHHMKOB TOBOPUT BaM: «Sl, KOHEYHO, HE XO4yy Bac
KpUTUKOBaTh, HO Baml mnpenmecTBEHHUK yMel HaWTH NOAX0J K CBOUM
COTpyAHHMKaM». Brl roBopure:

39



Cumyayus 3.Bam cekperapp roBoputr: «Buepa Bel mompocunn MeHs
HareyaTaTh 3TOT JOKJAJ Mocje pabodero JHsA, MOCKOJIbKY OH Obul Bam cpouno
HY>XEH. B CBs3M ¢ 5TUM MHE NPUIUIOCH OTKA3aTbCsd OT Ha3HA4YCHHOM BcTpeuu. 1
Tenepb Bl pasroBapuBaeTe cO MHOW HEYBaKUTEJIBHBIM TOHOM HM3-3a TOTO, YTO S
JOIYCTHJIA HECKOJIBKO OIle4aTok?». Bel roBopure:

Cumyayus 4. O0enennblii iepepoiB. PaboTHuia Bouia k Bam B kabuHeT u
Nomnpocuia paspelieHuss MO3BOHUTh 1o TenegoHy. Begercs Oecega AMYHOTO
xapakTepa. Bam J0KHBI NO3BOHUTH MO CIIYKEOHBIM JieaaM, Bbl xaeTe 3BOHKa, HO
tenedoH 3auaT. Kak 061 Bel noctynummn?

Cumyayuss 5. Bac HeNaBHO BbIOpaid PYKOBOJUTENEM TPYJIOBOTO
KOJUIEKTUBA, B KOTOPOM BBl HECKOJIBKO JIeT paboTaiu psiIOBBIM COTPYIHUKOM. Bl
BBI3BAIM K ce0e B KAOMHET NMOJYMHEHHOTO ISl BBIICHEHMSI IPUYMUH €r0 YacThIX
omo3JaHuii Ha paboTy, HO caMU HEOXHUJAHHO omo3Jaiu Ha 15 MUHYT.
[loguvHeHHbI mpumen BoBpems u kaan Bac. Kak Bel Haunere Oecemy mnpu
BCTpeue?

Cumyayus 6. IloMYMHEHHBI UTHOPHUPYET BCE BAllM YKa3aHUS U COBETHI,
Jenasi mo-cBoeMy, He oOpalias Ha 3aMeyaHusi, HE MCIpPABIISIl TOTO, Ha 4YTO BbI
ykaszpiBaere. Kak Bel mocrynure?

Cumyayus 7. Y Bac ceromHs Be4yepoM BaXKHas BCTpeda, O KOTOpoM Bl
YCIOBWJINCh JABHO, OJHAKO Bam HayanpHUK npocuT Bac 3amepxkarbes u3-3a
BHE3AITHO MMOCTYIMBILETO 3aKa3a, BaKHOTO JUIsl OpraHn3alnuy. Bel ropopure:

Cumyayusi 8. Bbvl — cexkperapb pykoBoauTtens ¢(upMbel. PykoBoautesns
pemn, 4To Tenepb Bbl JOKHBI 3aX0AUTh K HEMY B KaOMHET KaXKIblil pa3, Korjaa
KTO-HUOY/Ib IPUXOJUT K HEMY Ha IPHUEM, U OOBSBIATh (aMUIIUIO, UM, OTYECTBO U
JOJKHOCTbh MoceTuTens. BaMm 3To HanoMuHaeT paboTy ABopenkoro u Bel roBopure
Ha4YaJbHUKY:

Cumyayuss 9. Bpl mpoBOIHUTE NPOU3BOACTBEHHOE coBemanue. OauH u3
MIPUCYTCTBYIOIIMX PE3KO BBICKA3aJICA NPOTUB Bamero nmpemioxkeHusi, MOTUBUPYS
CBOIO TOUKY 3peHusi 3a00TO 0 TpyJI0oBOM KoyuiekTuBe. B nyme Bol He yBaxaere
ATOro 4YeyioBeKa, OH Iuioxoi pabotHuk. Kak Bel Oynere pearupoBaTh Ha 3TO
BBICTYIIJIEHUE B CBOEM 3AKJIIOYNUTEIIEHOM CIIOBE?

Tema 6. KondunKThI B Opranusanmuu
Koumponvnwvie sonpocuwi:

1. Yro mnonumaercs mnoJ KOHGAMKTOM? ONUIIMTE €ro OCHOBHBIE
XapaKTEPUCTHKU.

2. [lepeunicnure BUIBI 1 KOHPIUKTOB B OpTraHU3ALIMH.

3. Ha3oBute 0CHOBHBIE IPUYHMHBI, HCTOYHUKH, (QYHKLIIUH U MOCIEACTBUSA
KOH(JIUKTOB B YCJIOBHUSAX KOMaHAHOU pabOTHI.

4. OnuumnTe OCHOBHBIE 3JIEMEHTHI KOH(IUKTA.

3. Packpoiite conepxaHue ctaauii pa3BUTHS KOH(PIUKTA.

6. B dyem 3akmiouarorcsi OCOOCHHOCTH YIpaBJi€HUS KOH(PIMKTAMU B
KoMaHje?

7. Ha3oBuTe 0OCHOBHBIE METO/IbI YIIPaBICHUS KOH(DIUKTAMH.
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8. Kakue ctunu noBeneHus peanu3yorcs B KOHQIUKTHON cuTyauun?

Ilpakmuueckue 3a0anusi:
3ananue |

WN3yunte ynpaBIE€HUYECKYK) CUTyalUI0 W ONPEAECIUTE TMO3UTHUBHO-
(yHKUIMOHANbHBIE U HETATUBHBIE MOCIEACTBUS KOH(DIUKTA.

Cumyayus. B otene MapKeTHHTa BCIBIXHYJIA CCOpa, IEPEPOCIIAst B OCTPBII
AMOIMOHANIbHBIN KOHPIUKT. OJIMH U3 COTPYAHMKOB HA3BaJl JIPYroro CheruaiucTa
C HUHXXEHEPHO-d)KOHOMHUYECKMM OO0pa3oBaHUEM M OOJBIIMM CTaXeM padoThl
«xantypukom». IIpu 3ToM OH MMen B BHAY, YTO CHEUHUATUCT ObUT HE JOBOJIEH
CBOMM BBICOKMM OKJIaJIOM M MOCTOSIHHO 03a004yeH mpupaboTkamu Ha cTtopone. K
TOMY K€ 4acTO MepeKJIabIBal CBOM 00s13aHHOCTH Ha KoJuier. COTpyAHUKU OTAeNa
OKa3alu IOAJACPKKY BO3MYTUTENK. B HTOre pyKOBOACTBO OpraHu3aluu
BBIHY’KJIEHO OBLIO MEPEBECTU CHELUATNCTa Ha IPYTYIO JOJIKHOCTbD.

3aganue 2

W3yuuB cuTyanuio, ONpEAEeNUTe CTPYKTYpy M JUHAMUKY KOH(IIMKTA,
UCIIOJIb3Ysl TAOIUIy, U MIPEAJIOKUTE PEKOMEH IALUHU 10 €r0 Pa3pelICHHUIO.

Cumyayus. B otnene no pa3pad0TKe KOMIBIOTEPHBIX MPOrpaMM KOMIIAHUU
«Jloruka» pab6oraror 30 coTpyaHukoB. KONJIEKTHUB CIUIOYEHHBIM M JPY>KHBIN.
Hauvanpuuk otnena B.JI. MBaHuyk mposiBUll ceOsi yMENbIM PYKOBOAHUTEIEM H
MOJIB3YETCsl 3aCIy>KEHHBIM YBa)KEHHEM Yy OOJIBIIMHCTBA COTPYJIHUKOB. B Hauane
rojia MpaBJieHe KOMITaHUY MPUHUMAET peleHre o nepeojie MBaHuyka Ha pyryto, 6omnee
BBICOKYIO JIOJDKHOCTh B «JIoruke».B xornektuBe otnena ecth HehopMaTbHBIN JUaAep —
N..ITeTpoBrd, KOTOPOro MHOIME COTPY/IHMKH, BKJIIOYas OBIBLIETO PYKOBOIMTEN OT/IEINA,
IpoYaT Ha JOJDKHOCTh HOBOIO HadaJlbHUKA. Kpome Toro, B OTZHENE €CTh €I1e HECKOJIBKO
BBICOKOKBATM(DMLIMPOBAHHBIX CHELMATMCTOB, Y€l OMbIT U MPO(eCCUHOHATIN3M TO3BOJISIOT
IPETEH/IOBaTh Ha pyKoBomsdmee MecTo.OHAKO TPABICHAE KOMIIAHUM HPHUHUMACT
COBEPILUEHHO HEOKWIAHHOE JUI KOJUIEKTHBA OTJENA PELICHHE: HOBBIM PYKOBOAMTEIIEM
Ha3HAYaeTcs YeJIOBEK «CO CTOPOHBD, KOTOPBI HUKOI/[a paHbLIe HEe padoTall B KOMITAHHM.

BHavasie cotpyHuky oT/ieria ObUTH KpaiiHe yIMBIICHBL, TOCKOJIBKY HUKTO HE OXKUIAI
TAKOr0 TOBOPOTa COOBITWI, W HAa 3TOM JODKHOCTU YK€ BHUJIEIM OJHOIO «H3
cBorx».IloCTeneHHO yMBIIEHHE CMEHSETCS Ha BO3MYIIEHME, IPHYEM OCOOEHHO CHJIBHO
BO3MYLIAIOTCS T€, KTO NPEIIONOKUATENBHO MOI 3aHATh 3T0 MecTo. HOBBI HayanbHUK
ormena ME.CvHMIBIH — CHEIMAIMCT BBICOKOIO Kjacca, HO TaK Kak, B JIAHHOM
OpraHv3alMi OH paHee He padoTasl, HEKOTOPHIMUA TOHKOCTSMH B cCrielM(HKe padOThI
OTJIeNa OH MPOCTO He BianeeT.C ero mosBICHUEM B KOJUIEKTHBE HAa3peBacT KOH(IIMKT.
MHorve coTpyIHUKH HEIOBOJIBHBI €10 HA3HAYEHHEM, HEKOTOPBIE COBCEM HE XOTAT BHJIETH
«BapSITa» CBOMM PYKOBOAUTEIIEM.

Ha ommHoM 13 coBerianuii B otzene Mesxay CHHULIBIHBIM 1 [ [eTpoBHYEM BOZHHK CIIOp
0 KauecTBE BBINOMHAEMOM paboThl. [1eTpoBry HacTanBan Ha TOM, YTOObI IPUCITYILIATUCH K €10
MHEHHIO, TIOCKOJIbKY OH JIABHO PAbOTAET B OTJIEINE U CUMTAET ceOsl BIIOJIHE KOMIIETCHTHBIM B
nanHoM Borpoce. Ha 310 CrHHWIBIH OTBETWJ, YTO BOIPOC, 3ATPATMBAIOLIMIA MHOTHX
COTPYZHUKOB, HE MOYKET PEIIATHCSI OJHUM YEJIOBEKOM, JAKE €CIIM OH OYEHb OIBITHBIN
crietpanuct.I locie takoro coBeranus [leTpoud cuen cedst OCKOpOIEHHBIM U 00OpATHIICS K
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PYKOBOJICTBY KOMITAaHMH C MPOCKOOM O TepeBoJie €ro B apyroi otaen. Benen 3a HuM erie
CEMb YEJOBEK MHUIIYT MOJIOOHBIE 3asBJICHHUS PYKOBOJCTBY. B KoJleKkTHBE pasropaercs
OTKpBITbIA ~ KOH(MKT. JlampHeimass HopMmanbHas pa0oTa OTAeNa  CTAHOBUTCS
HEBO3MOKHOM.

3ananue 3
Onpenenure CTPATETUIO MMOBEIECHUS YYACTHUKOB B KOH(DIIUKTE:
Cumyayus. YactHoe mnpeanpusitue mnpousetacT. CoOCTBEHHUKH — 2

YeJioBeKa, paboTarolye B 3TOM OpraHu3alry, NOJy4atoT OOJIbIINE TUBUICH Bl HA
BJIOKEHHBIN KanmuTal. [JaBHBIA OyXraiaTep MUMEET TOJbKO 3apIliaTy U MPEMHUIO.
OH 3aBajieH pabOTOH, 3aKOHOJATENBCTBO MPOTUBOPEUMBO U HesicHO. Ho rimaBOyx
YAAQYHO HAxOJWUT JIa3eMKM B 3aKOHOJATENbHBIX aKTaX M J0OMBaercs
JOTIOJTHUTENbHOW NpUOBUIM 32 CYET YKIOHEHUS OT HajoroB. Ilperensmii y
HAJOroBOro opraHa K HemMy HeT. [maBOyxa paszapaxaer, 4YTO 3a €ro
pO(EeCCUOHANN3M U JOBKOCTh PYKOBOJIUTEIL EMY HE JIOIUIAUYMBAET, & €r0 JOXOAbI
HaMHOT'O MEHBIIE JOXOA0B yupeaureneid. OH HE pa3 NBITAICS MOTOBOPUTH HA JTY
TEMYy C LEJbI0 YBEJIMYEHUs pa3Mepa ero 3apadOTHOM IJIaThl, HO COOCTBEHHUKH
CUUTAIOT, YTO YCJIOBHUS TPYJOBOTO AOTOBOPA BBHIIOJHAIOTCS U HE JKEJAIOT HUYETO
MEHATb. Bckope y HHUX MOTrYT BO3HUKHYTh HpOOJIEMBbI, CBSA3aHHBIE C
OyXrajJTepcKOd OTYETHOCTBIO, T.K. TIJaBOyX OylIeT MeHee HU3BOpPOTIMB MpHU
OCYUIECTBICHUH CBOMX (YyHKIMI, MO0 TMOKMHET oOpraHu3ainuio. Pas3Butue
KOH(JIMKTA 10 JTI000MY BapuaHTy MPUBENET K MOTEPE YaCTU MPUOBLIH.

2. Obpa3ybl KOHMPOTLHLIX MECHO8.

1.Opranuzanus — 370:

A) oObeTMHEHUE JFOJIEH, eATEIFHOCTh KOTOPBIX CO3HATEIBHO KOOPIUHHPYETCS
JUTSL TOCTHOKEHUS OOILEN 1eJIH

b) hopma oObeuHeHuE M0l U Tpynn

B) HHCTpYMEHT KOOPIMHAIIUY TPYAOBBIX BKJIAJIOB JFOJICH JUIsl TOCTHKEHHSI OOMIei
LeNu

2. [leATenbHOCTh IO peaau3aly BIACTH, OCYILIECTBISIEMON B OpraHU3aluy, - 3TO

3. Llens ynpaBiIeHUECKOTrO TPy/la 3aKJIF0YAETCS B CIAEAYIOMIEM:

A) KoOpAMHAIMS COBMECTHOM JIEATEIbHOCTH

b) coznanue ycnoBuit 1uisi JOCTHXKEHUSI OPraHU3alMOHHON LIeNTH

B) co3nanune MexaHu3MOB yIpaBJICHUS

4. HWndopmanusa, pabOTHUKK U  TpyJdoBas  JEATEIbHOCTb  SIBJISIIOTCA
yIpaBJIEHYECKOTO TPYyAa.

5. OnpenenuTe COOTBETCTBUE:

1. IlmanupoBanue 1. Bua JedarenbHOCTH MO  yHOPSAOYEHUIO  COBMECTHOU
JEATEIbHOCTH JIFOAEH JJIs1 JOCTUKEHHUS LETU

2. Opranuzanus 2. KonuuecTBeHHass W KadyeCTBEHHAs OLICHKA pPeE3yJIbTaToOB
paboThl

3. Kontpons 3. JlesTenbHOCTh 1O aKTUBU3aLUU PabOThl COTPYIHUKOB ITyTEM
WCMOJIb30BAHUS OINPEICICHHBIX PHIYArOB

4. MoTtuBaus 4. Pa3zpaboTka moC/IeI0BaTENIbHOCTU ACHCTBUM, MO3BOJISIONINX
JIOCTUTHYTD JKEJTA€MOI'0 COCTOSIHUS 00BhEKTa
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5. CrumynupoBanue  [S. IlpenBuieHne MoIy4eHHs] KOHKPETHBIX PE3YJIbTATOB

6. [IpornosupoBanue |6. [Iporiecc noOysx1eHnsi paOOTHUKOB K TPYJOBOM JAESITEIbHOCTH

6. CnocoOHOCTb OIHOIO 4YEJIOBEKAa BIUATh HA IOBEACHUE JPYrOro — 3TO

7. IcTouHMKaMU BJIIAaCTU B OPraHU3ALUH SIBIISIOTCS:

A) 3akoH

b) opranuzanuonHas cTpykTypa

B) nunepctBo

8. YmpaBiieHueckasi MO3UIUsI PYKOBOJUTENSI — COOCTBEHHUKA UMEET CICAYIOIIHE
YEPTHI:

A) Tu4HOE y4yacTue B Jiejie ¥ OPUEHTALIUS Ha BHEITHUE CBSI3U

b) monHas 0oTBETCTBEHHOCTH

B) oneHka pecypcoB B COOTBETCTBHH C BO3MOKHOCTSIMU

9. OnpenenuTe COOTBETCTBHUE:

1. MeXIMYHOCTHBIE POJIH 1. JIunep

2. PacnpocTpaHuTens

3. IlpepnpuHUMaTEND

2. UHdopmanmoHHble poiu 4. Csi3yroliee 3BeHO

5. CUMBOJIMYECKHUH TJIaBa

6. Pacpenienurens pecypcos

3. Pomu 110 NpHHATHIO PEIICHHIT 7. IlpencraBuTenb BO BHEIIHEN cpelie

10. B nepconann30BaHHOM 30HE MPe00IaTat0T OPUCHTAIIUU PYKOBOIUTEIIA:

A) neMOKpaTu4YecKrue U THHOBAIIMOHHBIE

b) TexHOKpaTH4yecKkue U aBTOKPATUYECKUE

B) rymanucTryeckue 1 ”HHOBaTOPCKUE

11. Ynen rpynmel, 3a KOTOPBIM OHA IPU3HAET IPABO NPUHUMAaTh OTBETCTBEHHBIE

pelieHns B 3HAYUMBIX TUTSI Hee CUTYaLMSIX — 3TO
12. Onpenenure COOTBETCTBHE TEOPUI JTUAEPCTBA U COJEPIKAHUS
['pynma Teopuit Copnepxanue [Tpumepsl
l. 1. Yenoseka, o0nagaroiiero yepramMmu auaepa, | 1. Teopus P.
CuryanMoHHblE | MOKHO HayuduThb 3¢ (dekTuBHOMY noBeAeHuto | Jlaiikepra, P.
TEOPUHU bieiika U .
MoyToHa
2. Teopus | 2. Jlumepel  00namarOT  ONPENEIECHHBIM | 2. «IIyTb-1€71B-
JUYHOCTHBIX HabopoM JUYHOCTHBIX 4yepT U | TUAEPCTBO»
qepT XapaKTEepUCTHK, MO3BOJISIFOIIHE UM
BBLICJIUTHCS U3 TPYIIIBI
3. 3. B kaxnon ynpaineHdeckoum curyauuu |3.  Teopma — A.
[loBeneHueckne | MOXKET ObITh MPUMEHEH OJIUH CTUIIb, KOTOpbId | Daiions, O. Tuna u
TEOPUH aBJsieTcs 3)PEKTUBHBIM M. Crporauiia

13. Pacnosoxure mo NOPSAKY OTallbl MPOLECCa AEIECrUpPOBaHUSA IOJIHOMOYMMI

paboTHUKAM:

A) olleHKa CTETIEHU JEJIOBOM aKTUBHOCTH PAOOTHUKOB
b) onpenenenne 0TBETCTBEHHOCTH T€X paOOTHUKOB, KTO OYJET peuiaTh NpooOaeMsl
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B) Bb100p npobsieM, KOTOpbIe HEOOXOIUMO PELIUTh

I') onpenenenne creneHu Ha3peBaHus MpoodIeM

14. Hanenenne TMYHOCTH CBOMCTBAMM, BBI3BIBAIOIIMMU NPEKJIOHEHHUE MEPEN HEN
1 6€30rOBOPOYHYIO BEPY B €€ BO3MOKHOCTH — 3TO

15. JInuHOCTh, TAPMOHMYHO COYETaoIlasi B cede JIMIEPCKUE U YIPaBICHUYECKUE
KayecTBa — 3TO

16. CyOGopiMHaIIMOHHBIE OPTAHU3YIOIIUE CUIIbI IPOSIBISIOTCS:

A) B He()OpMATIBHBIX CITYKEOHBIX KOHTAKTaX

b) B opunmanbHbIX cily>KeOHBIX KOHTAKTax

B) B HeopumanbHbIX CITy>KEOHBIX KOHTAKTax

17. K ocHOBHBIM (yHKIMSIM KOMMYHUKALIUK B OpTaHU3ALUNA OTHOCATCS:

A) nHpopMaTHBHAsI, KOHTPOJbHAS

b) skcnipeccuBHasi, mporHo3Has

B) MoTuBarmonHasi, raHoBast

18. UenoBek, o0nanaroniuii aBTOPUTETOM U HAMOOJIBIIUM BIUSHUEM B TPYIIIE,
UTPAIOIINN 3HAYUMYIO POJIb ISl JOCTUKEHUS 1IEJIA — 3TO

19. CBoeobOpa3Hoe cOeqMHEHNE YYAaCTHUKOB KOMMYHHUKAIIMOHHOTO Ipoliecca ¢
MTOMOILBIO MH(OPMALIMOHHBIX IIOTOKOB - 3TO

20. OnpenenanTe COOTBETCTBUE:

1. OpranuzairioHHbIe metonbl | 1. JlenerupoBanue
HOBEJIEHUSI 2. TloOyxnenue
3. Y0exJieHue U NpUHYKJICHUE
4. IInanupoBanue
2. Perynsatusnsie METOJBI | 5. MHCTPYKTHPOBAHHE
IIOBCACHHA 6. [TonyxneHue
7. KoHTpOonmpoBaHHe U CAHKIIHOHUPOBAHUE

Bun npoMexxyTO4UHOM aTTeCTalluu - CUTyallMOHHbBIE 3a/1aHHUS.
Crnoco0 npoBeaeHus CIocOObI MPOBEAECHUS: TUCbMEHHBIN.

Tumnosele 3a1anus:

N3yuyuTe CUTyaluio 1 OTBETHTE HA BOIPOCHI:

1. Co3nana 11 KOMaH1a B OpraHu3anuu’?

2. Kakne coumanbHble poMM peanu3yrOTCS B YCIOBUAX KOMAHIHOU
pabotel? K KakuM NOCHEACTBUSAM B YCJIOBHSIX COLUAIBHOTO B3aWMOJIECHCTBUSA
MO>KET MPUBECTH peann3alus COUANTbHBIX POICi?

3. OnummTe 0COOEHHOCTH MOBEIEHUS YYACTHUKOB M MOTHBBI.

4. Kakue HOpMBI M TpaBuia HaXOJAT CBOE MPOSIBIECHUE B YCIOBUSAX
COBMECTHOM IEATEILHOCTH?

5. Kakum o00pa3zoM HeoOXOAMMO BBICTpaMBaTh KOMMYHHUKAIUUd B
rpymnme?

Cumyayuss 1. PykoBoguTenb OpraHu3allid KOHTPOIUpPyeT Bce Bamm
NEUCTBUS MU JEUCTBUS COTPYAHUKOB Bamero ormena ceepx wmepsl. [lopyuus
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OTZEJly 3aJJaHHE, OH MOCTOSIHHO MHTEPECYETCS €T0 BBIIIOJIHEHUEM, TOPOIIUT BAC, U
Brl wyBCcTBYETE, UTO HE BBIAEPKMBAETE TAKOTO K BaMm OTHOIIEHNS.

Cumyayus 2.Bpl npuHuMaeTe pabOTHUKOB MO JUYHBIM BoripocaM. Ha npuem
4acTo CTaJl MPUXOJUTh COTPYIHUK, KOTOPBIA MOAPOOHO M MOJOJTY U3JIaraeT CBOE
HEJIOBOJIbCTBO OOCIY>KMBAHMEM B CTOJIOBOM. C KaxIbIM €ro mnpuxogoMm Bsl
yOex1aeTech, 4YTO YEJIOBEK MOBTOPSETCS U 3aJI€PKUBAET IPYTUX MOCETUTETIEH.

Cumyayus 3. K Bam Ha npuem mnpumien pabouuii ¢ mpocb00il OTHYCTUTh
€ro Ha JeHb. Bbl nHTEpecyerech 0 nenu. Oka3bplBaeTCsA, OH XOYET HCIOJIb30BaTh
ATOT J€Hb IS MOUCKa Jpyroro mecra padotel. Ero yxon mumurt Bam ydactok
KBAIM(PUIMPOBAHHOTO CIEIIMAINCTA.

Cumyayus 4. Bbl — nuaep B CBOEH KOMaHJI€ Ha NPOTSIKEHUU MHOTHUX JIET.
Ho mnosiBnsieTcs MOJ010M NMEPCHEKTUBHBIA COTPYIHUK, KOTOPBI pa3padarbiBaeT
MHTEpECHbIE MPOEKThl. EMy TpeOyercs Baila moMOUIs U MoAaepxkka. Bl Buaure,
YTO 3TOT YEJIOBEK SIBHO CTPEMUTCA 3aHATH Balle MECTO.

Cumyayus 5. Bpl — 3aMeCTUTENb HadaJbHHKA OTHENA, BCE COTPYIHUKH
KOTOPOrO — JKEHIIMHBL. B CHily CBOEro XapakTep WJIH IO KaKHUM-TO IPYTUM
IpuYMHaM Bbl HE HpaBUTECh HUKOMY B 3TOM oTxeiie. PykoBoaurens npemyiaraem
3aHATh OTACJIbHBIM KaOMHET, HO 3TO 3arpyAHMT Bamry pabory, Tak kak Bam
HeoOxoarMa HH(POpPMaLIHsl, OCTYyNAaronas OT OTAEIbHBIX COTPYIHUKOB OT/AEA.

Cumyayus 6. IlomunHeHHbIN oOpamiaercs kK Bam, HegaBHO BCTynUBUIEMY B
JOJKHOCTh PYKOBOAMTENS OTAeNa: «S yxke gaBHO paboTaro B 3TOM JOHKHOCTU U
HE TIOMHIO CiIy4asi, YTOObl MEHS 3aCTaBJIsUIM MepeenaTbh MO oTueT. Bbl NepBbIid,
KTO 3TOro Tpedyer. Bo3MOKHO, B OTYETE €CTh KaKHUE-TO HETOYHOCTH, HUKTO OT
HUX He 3acTpaxoBaH. Ho nepenenbiBats Bce?».

Kpurepun u mkana olieHUBaHUs

Nuauxaropsl Kpurepuii ouenuBanus [IIxana oneHUBaHUs

UeTko ompenensier CBOK poOjib B 8
COLMATbHOM B3aUMOJECUCTBUU U
KOMaHJHON paboTe, HCXOAsS U3
CTpaTeruu COTPyJIHUYECTBA MJIsI

YK-3.1. Onpenensier .
JIOCTUKEHUS MOCTABJICHHOM 11eJIH

CBOIO POJIb B
COIIMAJIbHOM
B3aHMOJICICTBUU U
KOMaHAHOU padoTe,

CoMHeBaeTcsi IpU  ONpPENEICHUU 5-6
CBOEM pPOJM B  COLUHUAIBHOM
B3aUMOJEUCTBUM U KOMaHIHOU
paboTte

WCXOJS U3 CTPATETHHU
COTPYAHUYECTBA JJIs1
JIIOCTHKCHUSA
MOCTaBJICHHOM LIEIH

3aTpyIHAETCS NPU ONPEIEICHUU 3-4
CBOEM pPOJM B  COLUHUAIBHOM
B3aUMOJEUCTBUM M KOMaHIHOU
paboTte

He omnpenenser cBoro ponb B 0
COLMAJIbHOM B3aUMOJCUCTBUU U
KOMaHAHOU paboTe

YK-3.2. ITpu NnenTtuduuupyer M y4YWUTHIBAET 8
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peanu3annu CBOeu
PO B COLIMATBHOM
B3auMMOJICHCTBUM U
KOMaHAHOU paboTe
YUYUTHIBAET
OCOOCHHOCTH
MOBEJACHUS U UHTEPECHI
JIPYTHX YYaCTHUKOB

0COOEHHOCTH TTOBEICHUS 5
WHTEPECHl JIPYTUX YYACTHUKOB
IpU pealu3alnu CBOEH POJIM B
COILIMAJIbHOM B3aMMOJCHCTBUM H
KOMaHAHOU paboTe

NnentudpuuupyeT U y4UTHIBACT
HEKOTOpbIE 0COOEHHOCTH
MOBEACHUSI U HMHTEPECHl APYTHUX
YYaCTHUKOBIIPU peanuzannu
CBOEM pPOJM B  COLHUAIBHOM
B3aUMOJEUCTBUM M KOMaHIHOU
paboTte

5-6

WUnentuduuupyer, HO HE
YUHUTHIBAET 0COOEHHOCTH
MOBEACHUSI W HMHTEPECHl APYTHUX
YYaCTHUKOB IIpU  peaau3anuu
CBOEM pPOJM B  COLMAIBHOM
B3aUMOJEUCTBUM U KOMaHIHOU
paboTte

He  yuuthiBaeT  0COOEHHOCTH
MOBEJICHUSI W HWHTEPECHl JPYTHX
YYaCTHUKOB

VYK-3.3. Ananusupyer
BO3MOKHBIC
MOCJICACTBHUS JTUIHBIX
JICICTBUU B
COIIMAJIbHOM
B3aHMOJICICTBUU U
KOMaHJIHO# pabore, u
CTPOUT MPOLYKTUBHOE
B3aMMO/JICHCTBUE C
YYETOM 3TOrO

[IpaBunbHO aHAJIU3UPYET
BO3MOYKHBIE€ TTOCHEACTBUS JINYHBIX
JNEUCTBUA B COLIMAIBHOM
B3aUMOJEUCTBUM M KOMaHIHOU
paboTre, U CTPOUT MPOTYKTUBHOE
B3aMMOJIEMCTBUE C YYETOM ITOTO

AHanuzupyert BO3MOKHBIE
MOCJEJACTBHUS JTUYHBIX JICUCTBUU B
COLIMAIbHOM B3aMMOJCUCTBUU H
KOMaHJIHOH paboTe, HO T0MyCKaeT
OmMMOKK TpPU  BBICTPAUBAHUU
MPOAYKTUBHOTO B3aWMOJICHCTBUS
C YYETOM 3TOr0

5-6

AHanuzupyert BO3MOKHBIE
MOCJIEJACTBUS JTUYHBIX JICUCTBUU B
COLIMAJIbHOM B3aMMOJCUCTBUU H
KOMaHJIHOM paboTe, HO HE CTPOUT
MPOAYKTUBHOTO B3aUMOJICHCTBUS

3-4

He anamusupyer BO3MOXKHBIE
MOCJEJACTBHUS JTUYHBIX JICUCTBUU B
COLIMAJIbHOM B3aMMOJCUCTBUU H
KOMaHJIHOM pa0boTe, U HE CTPOUT
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MPOAYKTUBHOTO B3aUMOJICHCTBUS

YK-3.4. OcymectBisier
oOMeH nHpopmanue,
3HAHUSMH U OTIBITOM C
YjieHaMU KOMaH/Ibl;
OIICHUBAET UJCH
JPYTUX YJICHOB
KOMAaHJbI JJIs
JIOCTUKEHUS
MOCTABJIIEHHOW LEIIN

OcymiecTBisier 3¢ HeKTUBHBIN
oOMeH uH(popMaleil, 3HaHUSIMU
U OINBITOM C YWICHAMH KOMAaHJIbI;
OLICHMBAET WJEH APYIHMX YJICHOB
KOMaHJbl  JJI1  JIOCTH)KEHUS
IIOCTABJICHHON LEIu

OcymiecTBisieT oOMeH
uHpopmaielt,  3HAHUSIMU U
OTIBITOM C YjieHaMU
KOMAaHJbI;[IBITAETCS  OILICHUBATH
UJeH JPYTUX UICHOB KOMAHJIbI
JUISL  JTOCTUXKEHUSI TOCTaBJICHHOM
LU

5-6

[IpennpuarMaeT MOTIBITKH
oOMmeHa uHdOpMalKell ¢ YIeHaMU
KOMaH/IbI; HO HE OIICHUBAET UJCHU
APYTUX YIEHOB KOMAHABI IS
JOCTIKCHHUS TIOCTABJICHHOM 11eNTH

He OCYILECTBIISIET oOMeH
uHpopmairelt, 3HAHUSIMU |
OTIBITOM C YIE€HAMU KOMAaHJbI, HE
OIICHWBAECT HWJCH APYTHX UYJICHOB
KOMaHIbl  JJI  JTOCTH)KCHUS
MOCTABJICHHOW LIEIIN

VYK-3.5. Cobnronaet
HOPMBI U
YCTaHOBJICHHbIE
MpaBUJIa KOMaHIHOM
paboThI; HECET JINYHYIO
OTBETCTBEHHOCTb 32
pe3ynbTar

CobOmomaer  Bce  HOPMBI U
YCTaHOBJICHHbIE npaBuia
KOMaHJHON paboTbl B MOJIHOH
Mmepe

Cobumonaet OONBIIMHCTBO HOPM U
YCTaHOBJICHHBIX TIPaBHII
KOMaHJIHOHM paboThl

5-6

CobunroaeT HEKOTOpbIE HOPMBI U
YCTaHOBJICHHBIE npaBuia
KOMaHJIHOH paboThl

3-4

He  cobOmonpaer
YCTaHOBJICHHbBIE
KOMaHJIHOHM paboThl

HOpPMBI U
IIpaBUJIa

B coorBerctBuM c «llonokeHneM O pPEUTHHrOBOMl cucTeMe OOy4yeHus B
TBI'Y», yTBepxkeHHbIM U.0. pekropa oT 30.04.2020 r., oTBeT 0Oyuaromerocs: Ha
DK3aMEHe OLieHUBAeTCst cyMMoit 10 40 OamioB. ITorosas oneHka CKiaabIBaeTCs U3
CYMMBI 0aJuIOB, IOJIYUYEHHBIX 32 CEMECTP, U OAJIJIOB, TOJIyYEHHBIX Ha K3aMEHE.
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B yHmBepcuTeTe NEHCTBYET Cleayrollas MIKajda MepecueTa peHTHHTOBBIX
0aJuIoB:

Ot 40 10 69 6aM10B — «yIOBIETBOPUTEILHOY;

Ot 70 1o 84 6aIoB — «XOPOILOY;

Ot 85 1o 100 6anI0B — KOTIAUIHOY.

V. YueOHO-MeToquYecKoe U MHGOPMaMOHHOE o0ecrieyeHue JUCHUILTUHBI

a) OcHOBHas TUTEpaTypa:

1. Pe3nuk, C. 1. OpranuszaunonHoe noseaenue: yueOuuk / C. J1. Pe3nuk. - 5-
e u3l., crep. — MockBa : UHOPA-M, 2020. — 463 c¢. — (Bsiciiee oOpazoBaHue:
bakanaBpuat). - ISBN 978-5-16-010032-6. - Tekct : osnekrtponHsid. - URL:
https://znanium.com/catalog/product/1062392  (mata oOpamenus: 17.11.2020). —
PexxuM noctyma: no noanucke.

2. [amupo, C.A. OpranuzaiiioHHOE MOBEACHUE : yueOHoe nmocooue : [16+] /
C.A. lllammupo. — 2-e uzn., noi. u nepepad. — Mockga ; bepiun : lupexkr-Meaua, 2019.
— 446 ¢ : wun, Tabn. — Pexum gocTyma: 1Mo MOANMCKE.  —
URL: https://biblioclub.ru/index.php?page=book&id=562608 (nata OOpalleHHUS:
17.11.2020). — bubauorp. B kH. — [SBN 978-5-4475-2986-4. — TekcT : 31eKTPOHHBIH.

0) JlononHuTenpHas IUTEparypa:

1. 3ronnuk, JI.B. Opranuzanmonsoe noseaenue: yueOHuk / JI.B. 3roHHuk. —
Mockgsa : JamkoB u K°, 2020. — 232 c. : un. — Pexum gocryna: 1mo moAnuCKe. —
URL: https://biblioclub.ru/index.php?page=book&id=572963 (nata OOpalleHHUS:
17.11.2020). — bubauorp. B kH. — [SBN 978-5-394-03762-7. — TeKcT : 31eKTpOHHBIH.

2. OpranuszanumonHoe mnosenenue: yyeonuk / O. K. MuneBa, C. A.
ApyTionsin, E. A. benuk, E. B. KptokoBa. - Mocksa : Anedpa-M : UHOPA-M,
2020. - 256 c. - (bakamaBpumart). - ISBN 978-5-98281-399-2. - Texkcr

anexkTpoHHbii. - URL: https://znanium.com/catalog/product/1070335 (mara
oOpamenus: 17.11.2020). — Pexxum noctyna: no noamnucke.
3. Pe3nuk, C. /. OpranuzaiioHHoe noBeieHue (MPakTUKyM: JEJIOBbIE UTPBI,

TECTHL...): yuebHoe nocooue / C. JI. Peznuk [u ap.] ; mox pexn. C. 1. Pe3nuxa. - 2-e uz.,
nepepad. u pom. - Mocksa : UHOPA-M, 2019. - 320 c. - ISBN 978-5-16-005000-3. -
Tekcr : asnextponnslid. - URL: https://znanium.com/catalog/product/990412  (nata
obparenust: 17.11.2020). — Pexxum noctyna: no moArmcke.

2) IIporpammMHOe obecnieueHre

a) JIulieH3noHHOE POrPaMMHOE 00ECTICUEHHE
Crynenueckuii nep., 1. 12, kopnyc «by», aynuropusi 338

Cnucoxk I10: Y cnoBus IPeIOCTABICHUS
Adobe Reader XI (11.0.13) - | becmiatHo
Russian
Google Chrome becnnatHo

Kaspersky Endpoint Security 10 | Akt Ha nepenaudy npas Ne969 18.10.2018 r.
w11 Windows

Microsoft office professional | Akt npuema nepenauu Ne689 ot 05.07.2019 r.
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2016

OpenOffice 4.1.1 becnnatHo
Qt5.6.0 becnatHo
WinDjView 2.0.2 becmiatHo
HUKTC 1.21 becniaTtHO

Microsoft Windows 10 | Akt mpuema nepenayu Ne689 ot 05.07.2019 r.
Enterprise

Crynenueckuii nep., a. 12, kopnyc «b», ayauropus 245

Cnucoxk I10: Y cnoBUs IPeIOCTABICHUS
1C:Ilpeanpustue 8 (8.3.7.1873) | Akt  mnpuema-nepenauun  NeTr034562  or
15.12.2009 r.

Adobe Reader XI (11.0.13) - | becmiatHo
Russian

Dropbox becnnatHo
Google Chrome becnnatHo

Kaspersky Endpoint Security 10 | Akt Ha nepeaauy npas Ne969 18.10.2018 r.
w11 Windows

Microsoft Office | Akt nmpuema nepenauu Ne689 ot 05.07.2019 r.
npodeccruonanbubiil mioc 2013

WinDjView 2.0.2 becmiatHo

CIICTTAPAHT aspo Jorosop Ne5/2018 ot 31.01.2018 1.

HNKTC 1.21 becrmatHo

Microsoft Windows 10 | Akt mpuema nepenayu Ne689 ot 05.07.2019 r.
Enterprise

6) CB0OOIHO pacmpocTpaHsIeMoe MPOrpaMMHOE 00eCTIeueHHE
- AdobeReaderXI
- Debut Video Capture
-7-Zip
-iTALC
- Google Chrome
- wp.

3) CoBpemeHHbIe TpodecCHOHANIbHBIE 0a3bl JaHHBIX M HMH()OPMAIMOHHBIC

CTIPaBOYHBIC CHCTEMBI

(docmyn ¢ komnviomepos cemu T6l’Y)
. OBC «ZNANIUM.COM» www.znanium.com;
. OBC «IOPAUT» www.biblio-online.ru;
. OBC «YHuBepcurerckas Oubnnoreka onnan» https://biblioclub.ru/ ;
. OBC IPRbooks http://www.iprbookshop.ru/;
. OBbC «JIanw» http://e.lanbook.com;
. ObC BOOKk.ru https://www.book.ru/
. OBC TeI'Y http://megapro.tversu.ru/megapro/Web
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8. Hayunas snexrponnast oudnuoreka eLIBRARY.RU (monnucka Ha KypHaib)
https://elibrary.ru/projects/subscription/rus_titles open.asp? ;

9. Penozurapuii TBI'Y http://eprints.tversu.ru,

10. Wiley Online Library https://onlinelibrary.wiley.com/

11. XKypnanst American Institute of Physics (AIP) http://aip.scitation.org/ ;

12. XKypnuanst American Chemical Society (ACS)
https://www.acs.org/content/acs/en.html;

13. Kypnanst American Physical Society (APS) https://journals.aps.org/about
14. XKypuans! uznarenscta Taylor&Francis http://tandfonline.com/ ;

15. IlatentHas 6a3a kommnanuu QUESTEL- ORBIT https://www.orbit.com/ ;
16. BJI Scopus https://www.scopus.com/search/form.uri?display=basic

17. BJI Web of Science
http://apps.webofknowledge.com/WOS GeneralSearch input.do?product=WOS&
search
_mode=GeneralSearch&SID=F51xbbgnjnOdTHHnpOs&preferencesSaved=
18. DnexTponHas kouiekius kHUT Oxcdopackoro Poccuiickoro donna
https://ebookcentral.proquest.com/lib/tverstate/home.action

19. Pecypcnl uznatensctBa Springer Nature http://link.springer.com/ ;

20. Apxussl xypHanoB uznarenabcta Oxford University Press
http://archive.neicon.ru/xmlui/ ,

21. ApxuBsl XKypHanoB u3gatenbcTBa Sage Publication
http://archive.neicon.ru/xmlui/ ,

22. ApxuBsl xKypHanoB uznarenabctBa The Institute of Physics
http://archive.neicon.ru/xmlui/,

23. ApxuBsl KypHanoB uzaatensbcTBa Nature http://archive.neicon.ru/xmlui/,
24. ApxuBbl KypHanoB uzaarenscTBa Annual Reviews
http://archive.neicon.ru/xmlui/ .

25. Polpred.com O630p CMMU http://www.polpred.com/

26. CIIC KoncynwsrantlLimtoc (B cetu TBI'Y);

27. UTIC «3akononarensctBo Poccumy http://pravo.fso.gov.ru/ips.html

28. Connble kataioru ¢pouaoB poccuiickux oudauorexk APBUKOH, MAPC
http://arbicon.ru/; KOPBUC http://corbis.tverlib.ru/catalog/ , AC PCK mo HTJI
http://library.gpntb.ru/cgi/irbis64r/62/cgiirbis_64.exe?C21COM=F&I21DBN=RS
K&P21, DBN=RSK&S21FMT=&S21ALL=&Z21ID=;
OKBCOHhttp://www.vlibrary.ru

4) Ilepeuenp  pecypcoB  HMH(OPMALMOHHO-TEIEKOMMYHHKALIMOHHOM  CETH
«HTEpHET», HEOOXOIUMBIX ISl OCBOCHUSI JUCUUILIHHBI
1. baza gannHbix «O030p OAHKOBCKOTO CEKTOpa» - HHGPOPMAIMOHHO-
aHanuTUyeckue matepuansl [lenTpansHoro 6anka Poccuiickoit denepanuu -
https://www.cbr.ru/analytics/?Prtld=bnksyst
2. bassl nanubix EBpomneiickoro obmiectBa Mapkerunra (World Association of
Opinion and Marketing Research Professionals) - www.esomar.org
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3. baza gannsix uccnenoBarensckoid komnanuu CRG (CapitalResearchGroup),
Bxodel B xonauHr "Names" - www.crg.li

4. NudopMallmoHHO-IOUCKOBBIE CUCTEeMbl areHTCTB «busnec-kapra», 3AO0

«ACY-Umnynsey», «POCCHUCKUN TE€HEpPANbHBIA PETUCTP IMPOU3BOAUTENECH

TOBapOB U ychnyr», «He3aBucumble NpPOU3BOIUTENM TOBAPOB U YCIYyT

Poccun», «Peructp PAV-IIpeccy.

Crneunanus3upoBaHHble 0a3bl TaHHBIX «L[eHOBOII MOHUTOPUHI»

6. ba3za nanHbIX «MupoBasi SKOHOMHUKa» - UH(QOPMALKUOHHO- AHAIUTUYECKHUM
paznen  oduuuanbHoro cailta MwunucrepctBa  ¢unHaHcoB PO -
http://info.minfin.ru/worldecon.php

7. Craructuueckas 0a3za JaHHBIX EDK OOH -
http://w3.unece.org/PXWeb2015/pxweb/ru/STAT/STAT _ 20-ME__ 1-
MEOV

8. baza nmaHHbIX «DJEKTpOHHBIE XypHaibl u3narenbctBa Taylor & Francis
(oonee 1000 nHammeHoBaHuil)» - JlocTym OTKPBIT K IIOJHBIM TEKCTam
’KYPHAJIOB TEKYILETO ro/1a U BCEM MOJIHBIM TEKCTaM apXUBHBIX HOMEPOB.

9. baza cratuctnueckux gaHHblx «Permonsl  Poccum»  Poccrara -
http://www.gks.ru/wps/wcm/connect/rosstat main/rosstat/ru/statistics/
publications/catalog/doc 1138623506156

10.baza nannbeix Bcemupnoro banka - https://datacatalog.worldbank.org/

I1.baza pamnsix HII «Mexaynaponnoe HMccnenoBarenbckoe ATEHTCTBO
«EBpasuiickuit MonuTop» - http://eurasiamonitor.org/issliedovaniia

12.ba3a panubix Research Papers in Economics (camasi Gounbliias B MHUpE
KOJUIEKIUS AJIEKTPOHHBIX HAYYHBIX MMyONHMKAlUUH MO0 SKOHOMHUKE BKJIIOYAET
oubnuorpaduueckre onucaHus NyOJUKalUMi, cTaTeid, KHUT U JAPYTrHX
uH(OpMaIIMOHHBIX pecypcoB) - https://edirc.repec.org/data/derasru.html

13.ba3b1 nanabix BeemupHoro 6anka - https://data.worldbank.org/

14.ba3a nanubix Research Papers in Economics (camasi Gousbliass B MHUpE
KOJUIEKIUSI AJEKTPOHHBIX HAYYHBIX MyOJHMKAlUUHA MO0 SKOHOMHUKE BKJIIOYAET
oubnuorpaduueckre ONMUCaHWs NyOJUKAlMi, cTarei, KHUT M JAPYIrHX
uH(pOpMaIMOHHBIX pecypcoB) - https://edirc.repec.org/data/derasru.html

15.ba3a nannbix ®enepanbHO HAIOTOBOM CyKObl «CTaTUCTUKA M aHAIIUTHUKAY
- https://www.nalog.ru/rn39/related activities/statistics_and analytics/

16.baza nannbix Investfunds nungopmarmonnoro arenrcta Cbonds - cogepxut
NOJIHBIE MapaMeTpbl BCEX aKLUM, TOpryeMblx Ha Oupkax Poccuu; monHbie
napamerpsl Becex poccuiickux [IMPoB, apxuB JaHHBIX 110 CTOMMOCTH Mas U
CYA OonpmmHcTBa (DoHOB Poccuu; apXWB JaHHBIX [0 JTUBUACHIHBIM
BBITIJIATAM POCCUUCKMX akuuid. [l mosiydeHus JocTynma HeoOXOoauMo
3anoJHUTH hopmy Gopmy - http://pro.investfunds.ru/

17.CnpaBounas cucrema ['maBOyx —CBoOonaHbIi noctyn on-line: http:/www.1
gl.ru

18.baza  gannpix BcemupHoro  Oanka -  OTKpbITBIE  JaHHBIE -
https://data.worldbank.org/

d
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19.Equnplii  moptan OrokeTHOM cucteMbl Poccuiickori  ®depepanum -
http://budget.gov.ru/

20.baza JTaHHBIX «bromxer» Munduna Poccun -
https://www.minfin.ru/ru/perfomance/budget/

21.ba3za craTHCTHYECKMX JaHHBIX «DHHAHCOBO-’KOHOMHYECKHE II0Ka3aTeIn
P®y - https://www.minfin.ru/ru/statistics/

22.ba3ssl JAHHBIX MexayHapoaHoro BAJIFOTHOI'O donna -
http://www.imf.org/external/russian/index.htm
23 MYJIBTUCTAT — MHOro)yHKIMOHAJIbHBIM CTaTHCTHYECKUI MOpTail

http://www.multistat.ru/?menu_id=1

24.ba3pl  naHHBIX oduUUANBbHOW  cTratucTUkU  DenepanbHONM  CITYKOBI
rOCYyJapCTBEHHOU CTaTUCTUKU -
http://www.gks.ru/wps/wcm/connect/rosstat_ main/rosstat/ru/statistics/

25.@enepanbHbiii  00pa3oBaTeNnbHbIM  mopTan «OkoHoMuKa CouMoIoTHs
MenemxmenT - http://ecsocman.hse.ru

26.baza nanHbix «@PuHaHCOBas MareMartuka — buOnuoTeka ynpaBieHUs» -
KopnopatuBnblii MeHeKMEHT - https://www.cfin.ru/finanalysis/math/

27.Enunbiii  denepanbHblil peectp cBeneHuir o OankporctBe (EDPCH) -
bankrot.fedresurs.ru

28.MnpopmaniioHHas cuctemMa il METOAMYECKON MOAAEepKKH, cOopa JIydIInx
OPAKTUK PEryJIUPOBAHMS, IUCTAHUIMOHHOTO OOY4YEHHs CIELHUATUCTOB B
00JJaCTH OLEHKH pPEryJupylollero BO3JCUCTBUS Ha (enepalbHOM U
peruonansHoM ypoBHe (MC MIIJIO) - orv.gov.ru

29.ba3binannbixEBponeiickoroodmecrsamapketuara  (World Association  of
Opinion and Marketing Research Professionals) - www.esomar.org

30.baza panHbIX MunsK0OHOMpa3BuTus PO «MHPOpMannOHHBIE CHUCTEMBI
MunucrepcrBa B ceTu HNuteprer» -
http://economy.gov.ru/minec/about/systems/infosystems/

VI. Meroauyeckue mMarepuaibl LIS O0OYYAaIOIUMXCH 10 OCBOCHHIO
AUCHUIITHHBI

Opranusys cBol0 pa0OTy N0 OCBOEHUIO JUCLHUIUIMHBI, O00yYaroliuecs
JOJIKHBI:

— HUCMOJIb30BAaTh PEKOMEHAYEMBIN PEXXUM U XapakTep yuyeOHoU padoThI 1O
U3YYECHUIO OUCHUIUIMHBI, 110 IPAaKTUYECKOMY IPUMEHEHHUIO H3YYEHHOIO
MaTepuajia, 10  BBIIIOJHEHUIO 3aJaHUN B  XOJ€  TEKyllero u
NPOMEXYTOYHOTO  KOHTPOJIS, MO HMCHOJB30BAaHUI0  HH(OPMAIMOHHBIX
TEXHOJOTUH U JIp.;

— O3HAaKOMUTBCI C METOAUYECKUMM YKa3aHUSIMHU 0[O0 JUCLUILIMHE,
NepeyHeM yuyeOHO-METOIMYECKUX W3JAaHUN, PEKOMEHIYEMBIX ISl MOJATOTOBKHU
K 3aHATUSAM M BBIIOJHEHUS CaMOCTOATENbHOM paboThl, a TaKke C
METOJIMYECKUMHU MaTepuajaMi Ha OyMa)KHBIX W/UJIU 3JIEKTPOHHBIX HOCUTENSX,
BBIMYIIEHHBIX Kadeapoil.
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CamocTosiTenpHass paboTa CTYAEHTOB, NPEAYCMOTpEHHas Y4eOHbIM
IJAHOM JIOJDKHA COOTBETCTBOBATH 0OoJiee TIIyOOKOMY YCBOEHHMIO H3Y4aeMoOro
Kypca, (pOpMUpPOBATh HABBIKM MCCIEIOBATEIHCKON pabOThl U OPUEHTUPOBATH
CTYyZICHTOB Ha YMEHUE MPUMEHSTh TEOPETUUECKUE 3HAHUS Ha MPAKTHUKE.

MeToauueckue ykazaHus sl 00y4alOIIUXCs IO OCBOCHUIO TUCIIUTIINHBI:

1. Paboma c¢ ucmoyHukamu, YKA3aHHbIMU 6 pazoene OCHOBHOU U
O0onoHumenbHoU aumepamypsl. B xonae u3ydyeHus] AUCHUILUIMHBI 00y4YaroUMMCs
HEOOXOJIMMO HCIOJIb30BaTh: MaTepHalbl, IMPEJICTABICHHBIC MpenojaBareiieM B
X0JI€ ayJIUTOPHBIX 3aHATHUM; 3aKOHOJATENIbHbIE M HOPMATHUBHO-IIPABOBBIC AKTHI,
peryJUpyIomue AesTeIbHOCTh SKOHOMHYECKUX areHTOB B HcCcieayemoi cdepe;
HMCTOYHUKH, YKa3aHHBIC B pa3JieJie OCHOBHOM W JOMOJHUTEIIBHOW JIUTEPATYyphl U
zp.

2. Camocmosmenvnoe  usyuenue mem  Oucyuniunsl. B Xxoxe
CaMOCTOSITENILHOTO M3y4YeHUs MaTepuana oOydaromuecs MOTryT OdopMIsSTh
KOHCHEKTHl MO U3y4aeMOW TeMe, KOTOpbhIE MOBBIMIAIOT KAa4eCTBO OCBOCHUS
Marepuasa, a Takke MOJATOTOBUTHCS K MPOBEACHUIO MMPOMEKYTOUHON aTTECTAllUM.
JIst HArJISIAHOCTH M yIOOCTBA 3allOMUHAHUSI MaTepHraia PeKOMEHYETCs aKTUBHO
WCIIOJB30BaTh MPU KOHCTIEKTUPOBAHUM PUCYHKHU, CXEMbI U TAOJIUIIBI.

3. Illoocomosxka « 3awamusm. B Xoje NOATOTOBKM K 3aHATHIM
oOyuvaromuecss  JOJKHBI CJIEI0BATh METOJUYECKUM  PEKOMEHAAIUsIM
npernojaBatelis, YUYUThIBasi YTO YacTh BOMPOCOB BBIHOCUTCS Ha OOCYXKJICHHE Ha
3aHATUAX. OpHOM M3 OCHOBHBIX (DOPM TEKYIIEro KOHTPOJS TMOJITOTOBKH
0o0ydJaromuxcs K 3aHSATUSIM SIBJISIETCS YCTHBIM OTBET, JOKJAJ, Mpe3eHTaIus,
KOHTPOJIBHOE TECTUPOBAHUE, BHIMIOJHEHUE CUTYAIIMOHHBIX 3aJaHUM U Jp.

4. Iloocomosxka k npomexcymounot ammecmayuu. Ilpu TOATOTOBKE K
MPOMEXKYTOUHON aTTeCTallud OOYyYarolIMecs OJKHBI OMUPAThCS Ha y4COHBIH
MaTepua, NOJIyYEHHBIM B XOJI€ 3aHATUM, a TAKXKE HA MPOLECC CaAMOCTOATEIBHOTO
M3YUCHHs JUCIHUIUIMHBL. B Xoae mnpoMexyTOuyHOM aTTecTallud OILEHUBACTCS
CTeneHb C(HOPMUPOBAHHOCTH KOMIIETEHIIUM, YKa3aHHBIX B paboyell mporpamMmme 1o
qucuuiuinee. [Ipu 3TOM y4MTBIBAIOTCS pPe3yJbTaThl CAMOCTOATEIBLHON PabOThI U
pe3yAbTaThl TEKYIIETO KOHTPOJIA.

B coorBerctBuM c «llonokeHreM O pPEUTHHrOBOM cucTteMe 0O0y4yeHus B
TBI'Y», yrtBepxknenHeiM u.o. pekropa ot 30.04.2020 r., no AUCUUILIMHE,
3aKaHYMBAIOIIEHCA S5K3aMEHOM, HUTOrOBas OLEHKA CKJIAJbIBA€TCd W3 CYMMBbI
0aJsIoB, MOJYYEHHBIX 3a ceMecTp (MakCUMallbHOE KOJIMYeCTBO OamioB — 60), u
0aJlIoB, MOTYUYECHHBIX HA SK3aMEHE (MaKCUMalbHOE KOJIU4YecTBO OamioB — 40).

Pacnpenenenne MakcUMallbHbIX OaJsIOB MO BHAAM pPabOThl B paMKax
PEUTUHTOBOU CUCTEMBIL:

Bun orueTHOCTH bannael
Paborta B cemecTpe 60
N3 nux:
- UHJIMBUyaJbHbIC 3aJaHUS 18
- IPE3EHTALHU 3
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- MOJyJIbHbIE PaOOTHI 30

- paboTa B MHUKpOTpYyIIIe 9
OK3aMeH 40
Hroro: 100

B yHuBepcuteTe AeicTBYeT cieayrollas IIKajla Nepecuera pPedTHHIOBBIX

0aJuIoB:

Ot 40 10 69 6aI0B — «yAOBIETBOPUTEIBHOY;

Ot 70 1o 84 6aIoB — «XOPOILOY;
Ot 85 10 100 6annoB — «OTIUIHOY.

VII. MarepuajibHO-TEXHUYECKOE 00ecreyeHue
MarepuanbHO-TeXHUUECKass 0Oa3a HeoOXoaumass W MpUMEHsemas IS
OCYILECTBIEHUS 00pa30BaTENBHOIO MPOIEcCa U NMPOrpaMMHOE OOECIEUEHUe 0

JUCHUITINHEC BKIIOYACT.

- CIICOUAJIbHBIC IIOMCIICHUA

(aymuTopun),
CHCIMATU3UPOBAHHON MEOENbI0 W TEXHHYECKUMHU

YKOMILJIEKTOBaHHbIE
CpencTBaMH  00y4eHus,

CILyaIllUMU JJIs IPEACTABICHHS YyUeOHOW HH(OpMaALUU B ayAUTOPHUU;
- MyJIbTUMEANIHOE 000py10BaHKE (HOYTOYK, 3KpaH U MPOEKTOP);
— [IK nns pa®oThl CTyA€HTOB B KOMIBIOTEPHOM KJIACCE C BBIXOJIOM B

HNuTepHeT.

VYueOnas aynutopust Ne 322,334, 326, 342, 233 CToJIBl, CTYJIbS, JIOCKa,
170100, Tsepckast obmactb, T. TBepb, Tmep. | CTALMOHAPHBIN MYJIbTUMEAUNHBIN
Crynenueckui, 1. 12 MIPOEKTOP, MEPEHOCHOM HOYTOYK.
Yuebnas ayauropus Ne 305, 301, 308, 315, 317, 318, CToJIBl, CTYJIbS, JIOCKa,
319 MEPEHOCHOW HOYTOYK, CTallMOHAPHBIHI
170021, Tsepckas obnacte, r. TBepp, ya. 2-f | WM TEPEHOCHOW MYJIbTHUMEAMUHBIN
I'puboenosa, 1. 22 IPOEKTOP,

VYueOnas aynutopust Ne 323, 333 Crounbl, CTYJIbS, JIOCKa,
170100, Tsepckas obnactb, T. TBepp, Tep. | HIEPEHOCHOU HOYTOYK

Crynenueckui, 1. 12

Kadenpa s3xkoHOMUKH TpeanpUATHS U MEHEIKMEHTA
335

170100, Taepckas
Crynenveckuid, 1. 12

obnmacte, 1. TBepn, mep.

Crounbl, CTyJNbs, CTallMOHAPHBIN
KOMIIBIOTEP, IPUHTED.

Kadenpa skoHOMUKH TpeANpHUATHS U MEHEIKMEHTA
311

Crounbl, CTyJNbs, CTallMOHAPHBIN
KOMIIBIOTEP, IPUHTED.

170021, Tsepckas o6nacte, r. TBepp, ya. 2-1

I'puboenosa, 1. 22

Kabuner totoTopos 332 Croinbl, CTyJbsl, CTallMOHAPHBIN
170100, Tsepckast obmactb, T. TBepb, mep. | KOMIBIOTEP, IPUHTED.

Crynenueckui, 1. 12

VIII. CBenenusi 00 00HOBJICHUM padoyeil MPOrpaMMbl IUCHMILVIUHBI

OOHoBIIEHHBIH pa3zen pabouei
IporpamMmsbl JUCIHHUTIIIMHBI

Norr.11.

Ommcanne BHECEHHBIX
U3MEHEHUN

PexBHU3UTEI TOKyMEHTA,
YTBEPAUBLIETO
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