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|. AHHOTALIMSA

1. Heapb 1 3axa4M AUCHMIIMHBI

[lesmpt0 OCBOEHMSI JUCUMIUIMHBI SIBISIETCS: O3HAKOMJICHHE OOYyYaroluXxcsl ¢
KOHLENTYaJIbHBIMA OCHOBAMH «YTIPABJICHHE W3MEHEHHUSMH» KaK COBPEMEHHOMU
HaykH, ¢opMupoBaHHE Yy OOydYalOIUXCS KIIOYEBBIX MpodeccrnoHalIbHbIX
KOMIIETECHITUH.

3agayaMy OCBOCHUSI AVCLMITIMHEI SBIISFOTCS:

1. OcBoeHue 3HaHUM B 00JaCTH yPaBICHUS U3MEHEHUSIMMU:

- MOJCJIH >XU3HEHHOI'O IMKJIA OpraHu3allid Ha MPEIMET BBISBICHUS
KOH(JIMKTOB U IPOTUBOPEUMI B OPraHU3allMOHHOM PAa3BUTHH;

- BHEUIHWE U BHYTPEHHHE MPHUYMHBI (OpraHU3allIOHHBIE NATOJOTHUH),
o0ycnaBiIMBaroOUIe NOTPEOHOCTh B IPOBEACHUH U3MEHEHMUI;

- IPUHLUIIBI IPOBEJICHUS U3MEHEHUH, MOJIETU YIIPABIICHUS U3MEHEHUSAMH;

- TUIIBI ¥ BUJbI OPTaHU3AIl[MOHHBIX U3MEHEHHUI U Jp.

2. ®opmupoBaHHE CHOCOOHOCTH BbIOOpa M OOOCHOBaHUSA CTPATETHMU U
IPOrpamMMbl OPTraHU3ALMOHHOTIO PA3BUTHA, a TAKXKE YIPABJICHHUS PECypCcaMH IMpHU
IIPOBEICHUH OPTaHU3AMOHHBIX U3MEHEHH.

2. Mecto tuciumuinHbl B cTpykrype OOII

JluciuIuiHa OTHOCUTCS K YacTH y4eOHOTo Iu1aHa, (popMUpYEeMOI yUaCTHUKAMU
0o0pa3oBaTeNIbHBIX OTHOIMICHUH, 1Mo crenuanbHocT 38.05.01 DxoHoMHUecKas
0€30MacHOCTh cHeluan3alys «YTpaBiIeHUE SKOHOMHUYECKON 0€e30MacHOCThIO
XO3SIMCTBYIOLIUX CYOBEKTOB». B TEOPETHKO-METOI0JIOTMYECKOM U MPAKTHYECKOM
HaIpaBJIEHUM OHA TECHO CBs3aHa CO CICAYIOUIMMH JTUCHUIUIMHAMU Y4eOHOTo
1JiaHa, KOTOPBIE SIBISIIOTCA JUIsl HEe MPEIIIeCTBYIOIIMMU: Teopus OpraHu3aluu,
Teopus m npaktuka ynpasieHus, CrpaTernuyecKkuii MEHEIKMEHT M np. JlaHHas
JUCUUIUIMHA SBJIAETCS NPEAIIECTBYIOWIEH [Jisi: YNpaBlieHHE 3KOHOMHYECKOU
0e30MacHOCThIO XO035IMCTBYIOLLETO cyOBeKTa, [IpousBoacTBEHHAs
npakTUKA(TPEAAUIIIIOMHAs TPAaKTHKa), TOJATOTOBKA K TMPOIENype 3alluThl U
3ammra BKP.

3. 00beM aUCHUMILVIMHBI. 4 3a4eTHBIX eIuHHMIBL, 144akageMUUecKuX 4Yaca, B
TOM YHCJIE:

1t ouHoM hopMbI 00yUCHHS:

KOHTAKTHAsl ayJMTOpHas padora: nekimu 34 yaca, npakTuieckue 3aHatus 17
4acoB

camocrositeibHas padora: 93 yaca, KOHTPOJb 27 Yac.

st 3a04HOi GopMBI 00yUeHH:

KOHTAKTHASl ayJMTOPHasi padoTa: JIeKIMU 6 J4acoB, MPAKTUICCKHE 3aHATUS 6
4acoB,

camocrositeibHas padora: 123 yac, koHTposb 9 yac.
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4. Ilnanupyemble pe3yJibTaThbl 00y4eHHs 10 JUCHUILUINHE, COOTHECEHHBIE C
IJIAHUPYEMBbIMU Pe3yJIbTaTaAMU OCBOEHHsI 00pa30BaTeIbHOIl MPOrpaMMbl

[Inanupyemble pe3ysIbTaTbl OCBOEHUS
00pa3oBaTeNIbHOM POrpaMMBI
(bopmHpyemMbIe KOMITETESHITHN)

[Inanupyemble pe3yabTaTbl 00yUEHUS 110 AUCLUILUIMHE

Ykaszvieaemes koo u naumenosanue

Tpusoosimes unoukamopvl 00CMudICeHUs.

KomnemeHyuu KomMnemeHyuu 6 coomeemcmeuu Cy'{€6HblM NniaHom
[IK-1.2. Boibupaer u  0OOCHOBBIBACT
[IK-1. CrocoOeH  OCYIIECTBISTH | CTPATEruio, pa3padaThiBaeT CTPAaTETHUECKHE
PYKOBOZCTBO CaMOCTOSITEIILHBIM | TUIAHBI W TIPOTPaMMBI  OPTaHU3AIMOHHOTO
CTPYKTYPHBIM TOZIpa3/IeICHUEM, | Pa3BUTUSI  CAMOCTOSITEIBHOTO  CTPYKTYPHOTO
KOMaH/IaMH, MIPOEKTaMH, | opaszaenaeHus (punmana) u opraHu3aluu
OpraHu3aruen B cdepe | [1IK-1.3. VYnpasiser pecypcamu
HKOHOMUYECKOW 0€30MacHOCTH CaMOCTOSITEITEHOTO CTPYKTYPHOTO

nojipazsenieHus (puimania) u OpraHu3alyu

5. ®opMa NPOMeKYTOUYHOM aTTecTAIMU U ceMeCcTP MPOX0KIeHHSs
I1o ouHoii popme 00yueHHUsI: 3K3aMeH, / CEMECTP
ITo 3a04Hoii popme 00yueHus: 3x3ameH, 10 cemectp

6. SI3bIK MpenoIaBaHusl PYCCKUil.




Il. Copep:xanue IuCUMIVIMHBI, CTPYKTYPHPOBAaHHOE 110 TeMaM (pa3ziejiam) ¢
YKa3aHHEM OTBEJICHHOI0 HA HUX KOJIMYECTBA aKaJeMHYeCKHUX YaCOB M BU/I0B

YUeOHBbIX 3aHATHH

Jlnst ouHoM

OpMBbI 00y4YeHHSI

YyeOHas
mporpaMma —
HAaNMCHOBAHHC
pas3JeiioB U TEM

Bcero

KonrakTtHas pabora (dac.)

CamocTos

(dac.) Jlexuun

[IpakTuueckue
3aHATHUS

KonTpons
CaMOCTOSITE
JBHOMN
pabotsI (B
TOM YHCJIe
KypcoBasi
pabora)

TEJIbHAS
pabora, B
TOM YHCJIC
Kontposs
(dac.)

BCCTO B T.4.

BKa

IMpaKT4
€CKasa
IoaroTo

BCECTO B T.4.
IMpaKTN4
€CKasda
IoaroTo

BKa

Tema 1.
VYnpasnenue
W3MEHEHUSIMU:
OCHOBHBIE
MIPENOCHIIKU

12 4 -

Tema 2.
JKU3HEeHHBIN LUK
OpraHu3alnu

12 4 -

Tema 3.
OpranuszanuoHHbIC
MaTaJIOTHH

12 4 -

Tema 4.
Konnemmmsa u
MOJIeIH
YIIPaBJICHUS
U3MEHEHUSIMU

22 8 -

10

Tema S.
VYnpasnenue
MEPCOHAIIOM B
rpouecce
W3MEHEHUI

24 4 -

18

Tema 6.
Crpareruueckue
THUIIBI
OpraHU3aIMOHHBIX
W3MEHEHUN

35 10

20

KoHTtpounb

27

NTOI'O

144 34 -

17 4

93

s 3a04HOM (popMBbI 00yUeHUS

‘ YyeOHas

\ Bcero \

KonTakTHas pabora (dac.)

| Camocros |




nporpamma — (ugac.) Jlexuun [IpaxkTrueckue KonTpons TeJbHAas
HAaUMEHOBaHUE 3aHSATUS camocrosiTe | pabora, B
pa3zeoB U TEM JIbHOM TOM YHUCJIE
pabotsl (B | KoHTposs
TOM YHCJIIE (dac.)
KypcoBasi

pabota)

BCEro | B T.4. BCEro | B T.4.
IIPaKTHY IIPaKTHY
ecKas eckas
IIOATOTO IOAr0TO
BKa BKa

Tema 1. 22 1 - 1 - - 20
VYnpasnenue
W3MEHEHUSIMU:
OCHOBHBIE
MIPEANOCHUIKN

Tema 2. 22 1 - 1 - - 20
JKV3HEeHHBIN TUKIT
OpraHu3alu

Tema 3. 22 1 - 1 - - 20
OpraHu3anuoHHbIC
aTajoruu

Tema 4. 32 1 - 1 - - 30
Konnemmumsa u
MOJEIIH
YIIPaBJICHUS
H3MEHCHUSIMU

Tema 5. 12 1 - 1 - - 10
VYnpasnenue
MEPCOHAIIOM B
rpouecce
W3MECHEHUI

Tema 6. 25 1 - 1 - 23
Crpareruueckue
THUIIBI
OpraHU3aIMOHHBIX
W3MEHEHUHI

KoHTpob 9

NTOI'O 144 6 - 6 - - 123

Conep:xkanue pa3aejioB M TeM 10 JUCHMILIMHE
Tema 1. Ynpas/ieHue u3MeHEeHUSIMHU: OCHOBHbIE MPEANOCBIIKH

AKTYyanbHOCTh M3Y4YEHHS U TPUMEHEHHUS] YIPABJICHUA W3MEHEHUSAMHU Ha
POCCUHCKUX NpEeANpUITUSIX B HacTosmiee BpeMsa. Opranusanus Kak cHUCTEMa.
OpranuzaioHHOE pa3BUTHE.

BHemmHss  cpema Kak  HMCTOYHHK — BO3MOXKHOCTEH W mpoOiem
dbyHkuuoHupoBanusi opranuzanuu. CBoiicTBa (HaKTOPOB BHEIIHEW CPEJIbI:
CJIO’)KHOCTb, HEOIIPEAEIEHHOCTD, B3aUMOCBSI3aHHOCTD.



Ilenrm w© pe3ynapTarbl  CTPATETMYECKOrO  YNPABIECHUA.  YIIPABICHUE
U3MEHEHUSMU KaK HaIllPAaBJIICHUE CTPATETMUECKOTO YIIPABIICHHUS.

Tema 2. 7JKu3HeHHBI UK OPraHU3aAIUN

[loHATHE XU3HEHHOTO LMKJIAa opraHu3zanuu. CTaguu >KU3HEHHOTO LMKJIA
OpraHU3aluu.

Mogens JKM3HEHHOro IuKiIa opranu3auuu JI. I'peiiHepa: MmpoOiIemMsl
pa3BUTHS OpraHU3AIMM W HEOOXOAMMOCTh OCO3HAHHS U MPEOJOJICHUS MpodiieM
pPa3BUTHS OpraHU3alUM, CTAJUU U KPU3UCHl B PA3BUTHM OPTaHU3ALNM, PEIICHUS,
MPUHUMAEMbIE PYKOBOJCTBOM U U3MEHEHHMS, NPOBOJMMBIC [Ji1 BBIXOAA U3
KpU3Huca, KOH(IMKTBI W TIPOTUBOPEYMS HA CTAOUAX SKHU3HEHHOTO ITMKJIA
OpraHu3alyu.

Mopens kU3HEHHOro 1MKJIa opranuzaiuu WM. Apuzeca. OCHOBHBIC
napameTpbl >KU3HEACSITEIIbBHOCTH OpPTaHU3allMU: THOKOCTh M KOHTPOJIUPYEMOCTb.
Craauu XKM3HEHHOTO IuKIa opranu3anuu no WM. Amuzecy. OCHOBHbIE COOBITHS,
MPOUCXOAIINE HA KaXJoW craauu. VI3MEeHeHUs, MpOBOJMMBIE ISl MIEPEXo]a Ha
cieaywomyw craauio. [IOHATHUS  «MIIaICHYECKON CMEPTH» M <IOBYIIKH
ocHoBarels». KpusucHbie Iepuoipl, UX MPUYUHBI U CIIOCOOBI MPEOIOJICHUS MMOCIe
CTaguu «YXaxXuBaHUs», MEKy dTanamu «JlaBaii-naBait» n «tOHOCTB», Ha cTaguu
«bropokparuzanus.

Tema 3. Opranu3aluOHHbIC IATAJIOTHH

[lonaTie HOpMBI g  opraHu3anuu. OnpenesreHne OpPraHUu3ALUOHHOU
naronorun. Ilaromormm Kak TpemATCTBUS Uil PA3BUTHS  OpraHU3alUU.
HeobxoauMocTh CBOEBPEMEHHOM JMAarHOCTUKU MATOJIOTM W MPOBEIEHUS
W3MEHEHHM, HAIIPABJIEHHBIX HA YCTPAHEHUE TTATOJIOTUH.

Tunsel naronoruut. [laTonoruu B OpreTpykType OpraHvM3alUil: TOCIOICTBO
CTPYKTYphl Haa (QyHKUMEH, aBTapKus MOJpPA3AEICHUN, HECOBMECTUMOCTD
JUYHOCTH ¢ (QyHKuue, Oropokparus. IlaTtomorum B  OpraHM3allMOHHBIX
OTHOUIEHUSX: MEXJIMYHOCTHBIE KOH(IUKTHI, HEYIIPABISIEMOCTh, 0€CCYOBEKTHOCTD,
npeobyiajaHie JUYHBIX OTHOIIEHUH Haja CIy>KeOHBIMU, DPACCEMBAHUE LEJEH.
[TaTonoruu B yrpaBieHUECKUX PELICHUSIX: MAaSTHUKOBBIE PeIlIeHUs, 1yOINpOBaHHE
OpPraHM3allMOHHOIO TOPsAKA, WIHOPUPOBAHME OPraHU3ALMOHHOIO IOPSJIKA,
pa3pblB MEXKIy PELICHUSMHU U UX pEeAI3alNeN, CTarHalWs, TOAABICHUE PA3BUTHSA
(YyHKUMOHUPOBAHUEM, IEMOTUBUPYIOUIUI CTHIIb PYKOBOJICTBA.

Tema 4. KoHuenuus u Moe/M ynpasBJieHUs U3MEHEHUSAMHU
[Tonsitue uzmenenusi. opMbl K3MEHEHUI: TPEOOPA30BaHUs1, HOBOBBEICHNUS,
WHHOBAIIMU, YCOBEPIICHCTBOBAHUS, PEUHKUHUPUHT OM3HEC-TIPOLIECCOB; MPOEKTHI
u nporpammbl.  CoaepkaTenpHblii M MPOLECCHBIM IMOAXOAbl K OINpPEAEICHUIO
VU3MEHEHHS.
Onpenenenue ympaBiaeHUsT H3MeHeHusMH. Llenu, 3amaum  ynpaBiieHHS
VU3MEHECHUSMU.



TuIbl OpraHu3anMOHHBIX U3MEHEHNW: N3MEHEHMS B TEXHOJIOTHUH, B TOBApax
U yCIIyTax, B CTPAaTeTuu U OPICTPYKTYPE, B KYJIbTYypE.

YpoBHH ynpasienus nsmMeHeHusMu no P.M. KaHnrep: n3sMeHeHne npoeKTos,
IIPOrpamMMbl U3MEHEHUH, OpraHU3aly — IPOBOJHUKH U3MEHEHUN.

Konnenmus ynpaenenuss mnpeoOpasoBanusiMu MakKunzu. KoMmmnoHeHTHI
npoluecca npeoOpa3zoBaHUil, HEOOXOIUMBIE JUIsl YCIEIIHOTO BHEApPEHUs pedopm:
«TPEXMEPHOE TPOCTPAHCTBO», «IUTYPMAaHCKasi KapTa», «ECTECTBEHHBIC 3aKOHBD»
(aBTopsl C. Iuxtep, K. I'3nb0H, A. Anekcanuep).

HuTerpupoBanHblii OAX0 K peOpMHUPOBAHUIO KOMIAHUH: «TPEXMEPHOE
npocTpaHcTBO». OcHu TpaHC(HOPMAIIMOHHOIO TPEYTOJIbHUKA: CBEPXY BHH3, CHU3Y
BBEPX U MEX(PYHKIHOHAIbHOE HampaBieHue. TpeboBaHHS K TOCTPOCHHUIO
TpaHCHOPMAIIMOHHOTO TPEYTOJNbHUKA: C(HOKYCHPOBAHHOCTh, MHTETPUPOBAHHOCTD,
cOaJIaHCHUPOBAHHOCTh, KOMaH/IHasl padoTa.

[MuknuuHbIi npolecc TpaHChOpMallMU KOMIIAHUU: «LITYpMaHCKas KapTay.
da3pl «IITYPMAaHCKOW KapThD»: YCTAHOBIICHHE Kypca, IUIAHUPOBAHHUE IpOLEcca,
NoBbIIIEHHE A(PPEKTUBHOCTH, MEPErpynnupoBKa. J[efcTBus, mpeanpuHuMaembie
Ha Kaxaoil ¢aze. OO6macTu U3MEHEHUI: CTPYKTypa, CHUCTEMBl, MEPCOHAII.
KauecTBeHHas cocTaBiisitoniasi U3MEHEHUN B 00JIaCTH «IIEPCOHAID.

PykoBonsimue TNpUHLMNBI OPOBEACHUS U3MEHEHUN: «ECTECTBEHHBIC
3aKkoHbI». KoprnopaTuBHas KyJbTypa, LEHHOCTHM KOMIIAHWH, KOMAaHIbl Kak
HEO0OXOAMMBIE YCIIOBUS JIJISl YCTICIIHBIX U3MEHEHUH.

Mogenu ynpanenuss wusMeHeHussMu. Mopaens wusMenenuit K. JleBuna
Mopens ynpaBnenuns wusmeHeHusmu JI. I'peitnepa. Mopens wu3smenenuii P.
bekxapna. Ilomxomel k ympaBineHutro usMmeHeHusamu no K. Tropmu. Mogens
ynpasienus uaMmenenusimu M. Aucodda. Teopus E u reopust O opraHuzaiimoHHbBIX
u3MeHeHuil. Monens mnpeoOpa3oBanusi OuszHeca @. ['yusapa u k. Kemmm —
KOHIIETIIIUS CO3/JaHusi Ouokopropanuii. Mojenb «kpuBoit mepemen» [Ix. Jlak.
Monens mepemen Jx. Korrepa. Konuenius mpeoOpa3yronero MeHEIKXKMEHTa
JI.JI. I'mtenbmana.

Tema S. YnpasJ/ieHue nepcoHa/JioM B Ipouecce M3MeHeHH U

ConuanbHO-TICUXOJIOTUYECKHE YCIIOBHS, CIOCOOCTBYIOIIME WHULIMALUMU U
peanuzanuu  u3MeHeHuil. [loOykneHue pyKoOBOOUTENEW  OpraHu3aluu K
MPOBEICHUIO U3MEHEHNI. JIniepcTBO B Mpouecce n3MeHeHui. Buibl 1 MpUHIUTIBI
BO3JICMCTBHS HA PYKOBOJMTEISI MPOEKTAa U3MEHEHN. MOTHBanus pPyKOBOJMUTENEH
MPOEKTOB U3MEHEHU.

[loHATHE CONPOTUBIEHUS  OPraHU3ALUHU K HW3MEHEHMSM. Buasl
CONPOTHUBJIEHUS OPTAHU3ALNH K U3MEHEHHUSIM.

CompoTuBlieHHE TMepcoHaNa K M3MEHEHUsIM: TIOHSTHE, BUIbL, (POPMBI
nposiBiicHus. [IpudnMHBI CONPOTUBIEHHs MEPCOHANA K HW3MEHEHHsM. Meroasl
IIPEOOJICHNsT  CONPOTUBIICHUS  U3MEHEHHsM. MoTuBauuss nepcoHana K
n3MeHeHns M. KauecTBo nepcoHaia U U3MEHEHUS.

Tema 6. CTparernyeckue THIBI OPraHU3ALMUOHHBIX U3MEHEHHU I
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[lonarue pectpykrypuzanuu. CuTyanuu, 0OpU KOTOPBIX MNPOBOJUTCS
pECTPYKTypHU3alusi YIpPaBICHUS. CBsi3p cTpaTreruu W OpPraHU3alMOHHOU
CTPYKTYypbl nipeanpusatus. [[oaxonpl K MOCTPOEHUIO OPraHU3aIlMOHHBIX CTPYKTYD:
(GYHKIIMOHATBHBIN, TMBU3UOHAIBHBIN, MATPUYHBIM, KOMaHIHbIN, CETEBOM.

Opranu3alMoHHbIN aHan3 KoMIaHuu. OpraHu3alMoHHasl CTPYKTYpU3aLIUs.
Mopenb opraHn3allMOHHON CTPYKTYPBI «KAK €CThY.

[Togxoapl K pecTpyKTypU3alluud YOpPaBIEHUS KOMIIAHMEN: COKpAIllCHHE,
oOBeMHEHNE KOMITAaHUH, T00aBIeHUE HOBBIX (DYHKITUN, PEOPTaHU3AITH.

Peumxunaupunr OusHec-miporieccoB. llemm w 3amaum PBIL. Iloaxomer
ONTUMU3ANNN OU3HEC-TIPOIIECCOB: METOMKa ObICTporo aHanm3a penieaus (FAST),
OCHUMApKUHT Tpolecca, MNEPENPOCKTUPOBAHUE MPOLIECCa, PEUHKUHUPUHT
Ipo1iecca.

[Tpunuuner PBII. Ctpykrypa PBIl: cozmanme koMaHIbl pEeMH>KMHUPUHTA,
BBISIBJICHHE CYIIECTBYIOIINX OW3HEC-MPOIECCOB (COryiacoBaHue 0a30BBIX MpaBuUI,
dbopMyIMpOBKAa MHUCCUH, pa3pabOTKa M COIIACOBAHUE KPUTHUECKUX (PAKTOpOB
ycrexa, BBISIBICHHE OCHOBHBIX OW3HEC-TPOIIECCOB, COTJIACOBAHUE KITIOUEBBIX
OW3HEC-TIPOLIECCOB M WX NPUBS3KA K KPUTHUECKUM (aKTopaMm ycrexa), BbhIOOp
rpouecca sl PEUHXKUHUPHUHIA, IMOCTHXKEHHE IIpolecca, MEepEenpOeKTUPOBAHUE
porecca.

Konnenuust «oOy4aromieiicss opranuzanuny». [lonarue oOydaromieiics
OpraHu3aluy. YCJIOBHUS Il CTAaHOBJICHUS «OOydYalolIECWCsl OpraHu3alumny.
Ornnunsg  «oOyyeHuss JEeWCTBHEM» OT YOPAaBJICHHUS IPOEKTaAMHU. [1ats
«auctumuey s uzydeHus (o Il. Cenre). XapakTepucTUKU «0Oydaroiieuncs
opraHuzanuu»  (eBpomeickas  MOJEIb). [IpuHmMnBl  «OOyUYaIOIIUXCS
OpraHu3alui».

Teopusa cozmanus opranmzauuoHHoro 3Hanuga WM. Howaku m X. Takeyun.
Cnoco06s1 Tpancdopmaruu hopMaIu30BaHHOTO U HEHOPMaTIU30BAaHHOTO 3HAHUS B
OpraHu3alliy: COLMATN3AINs, dKCTEPHAIU3AIM, KOMOMHAINS, THTEPHAIN3AIHS.
Crnupans co3manusi 3HaHus. JlugepctBo B co3maHuu  «oOydaromieics
OpraHu3aluny.

I11. O6pa3oBare/ibHbIE TEXHOJIOTHA

VYyebHas mporpamma — Bun 3anstus OOpa3zoBarenbHbIe TEXHOJIOTUU
HaVMEHOBaHUE Pa3/eoB U
TEM (6 cmpozom
coomeemcmeuu ¢ paz0enom

Il PI1]])
Tema 1. YopaBnenue Jlexuust JluctaHIMOHHBIE 00pa30BaTEIHHBIC
W3MEHEHUSMU: OCHOBHBIE TEXHOJIOTHH
MPEATOCHUTKA Jlexnmsi-Busyanmzanms

[IpakTnueckoe 3anarue ITpoekTHas TEXHONIOT U
Nupopmanronnsie (1UPpoBbIe)
TEXHOJIOTUHU

MeTo/1bl TPYIIIOBOTO PEIICHUS
TBOPUYECKHUX 3a7a4




Tema 2. )Ku3HeHHBIN UK Jlexuus JlucraHioHHbIe 00pa3oBaTeIbHbIC
OpraHu3aLuu TEXHOJIOTUU
Jlekuus-Busyanusanus

[Ipaktuyeckoe 3anstue | [IpoekTHas TEXHOJIOTHS
Nudopmannonasie (udpoBbIe)
TEXHOJIOTUU

MeTo/1bI TPYIIOBOTO PEIICHUS
TBOPYECKHX 3a/1a4

Tewma 3. OpranuzanoHHbIe Jleknus JucrannnonHbIe 00pa3oBaTelbHBIC
1aTajgoruu TEXHOJIOTHH
Jlekuus-Busyanusanus

[Ipaktuyeckoe 3ansitue | [IpoekTHas TEXHOIOTHS
Nudopmanmonasie (IudpoBbIe)

TEXHOJIOTUHU
Tema 4. Konuenuus u Jlexuus JucranionHble 00pa3oBaTeIbHbIC
MOJIEIHN YIIPABJICHUS TEXHOJIOTUU
U3MEHEHUSMHU Jlexuus-Buszyanuzanus

[Ipaktuyeckoe 3ansatue | IIpoekTHas TEXHOIOTHS
Nupopmanronnsie (LUPpoBLIE)

TEXHOJIOTHH

Tema 5. YpaBiienue Jlekuus JlucrannnoHHbIe 00pa3oBaTeIbHBIC
MIEPCOHAJIOM B ITpolLiecce TEXHOJIOTHH

M3MEHEHNN Jlexuus-Bu3yanuzanus

[IpakTrueckoe 3aHsTHE [IpoekTHast TEXHOIOTHS
Nudopmanronnsie (iudpoBbIe)

TEXHOJIOTHH
Tema 6. Ctpareruueckue Jlekuus JlucTaHIMOHHBIE 00pa30BaTEIbHBIC
THUIIBI OPraHMU3alMOHHBIX TEXHOJIOTHH
U3MEHECHUN Jlekuus-Busyanusanus

[IpakTrueckoe 3aHsTHE [IpoekTHast TEXHOIOTHS
Nudopmanronusie (1upoBsIe)
TEXHOJIOTUHU

TexHoMOrUM pa3BUTUS
KPUTHYECKOT'O MBIIIIJICHHS
MeTo/1p1 TPYIIOBOTO pPElIeHUs
TBOPUYECKHUX 33724

Bce Buapl 3aHATHI MOTYT OCYHIECTBISITRCS B OYHOM (opmare B
ayJIUTOPHSIX, JTAOOPATOPUSX W JPYTUX TMOMEIICHHSX, B PEKHUME DJICKTPOHHOTO
oOydeHHs, a TakkKe C TPUMCHCHHEM JIUCTAHIIMOHHBIX O0Opa30BaTEIIbHBIX
TEXHOJIOTUH.

[Tox »ieKTpOHHBIM 00yYEHUEM IMOHUMAETCS OpPraHU3alrsa 00pa30BaTEILHOM
NeSATETLHOCTH C MPUMEHEHUEM MH(MOpMaIuu, coaepxkaiieicss B 6a3ax JaHHBIX, U
oOecreuynBaINX €€ 00padOTKy MH(POPMAIMOHHBIX TEXHOJOTUM, TEXHUYECKUX
cpenctB, WHGOPMAIMOHHO-TEJICKOMMYHHUKAITMOHHBIX CETEH, HAMpPaBJICHHBIX Ha
OpraHW3allii0 W TIOBBIINICHHE KauyeCcTBa B3aUMOJCHCTBUS OOYYAIOMIMXCA W
IPEIIOIaBaTEIIeH.

[Tonq UCTAaHIIMOHHBIMH TTOHUMAIOTCS 00pa30BaTENIbHBIE TEXHOJIOTHH,
peanu3yembie B OCHOBHOM C IpUMEHEHUEM nHbOpPMAITMOHHO-



TEJIEKOMMYHUKAIIMOHHBIX CETe MpH ONOCPEJOBAHHOM (HAa PACCTOSHUM)
B3aMMOJICUCTBUM 00YUaIOIIUXCS U TIpernojaBaresei.

B pexume 2leKTpOHHOTO OOy4YeHUssT U B ClOydae [PUMEHEHHUS
JMCTAaHIIMOHHBIX 00pa30BATENbHBIX TEXHOJIOTHI O00yYaromIMMCs TTPEIOCTaBIsAETCS
JOCTYIl K DJJIEKTPOHHOW HH(pOpMalMOHHO-OOpa3oBarenbHoil cpene TBIY
HE3aBUCHMO OT MECTA MX HAXOKICHUS.

IV. OneHounble  MaTepuajbl Uil  NpoBeleHHs]  TeKylled H
MPOMEKYTOUYHOM aTTeCTAUN

OrnieHOYHBbIE MaTepHUaIbl IJIs MPOBEICHUS TEKYIEeH aTTecTalluu

1. Konmponvruvie sonpocwl u 3a0anus 0151 Npaxmuyeckux 3ausamuil.

Tema 1. YnpaBiieHne u3MeHEeHUSIMU: OCHOBHbIE MPeANOCHLIIKH

Konmponvnuvie sonpocul:

1. Ha3zoBute cBoiicTBa 1 (PaKTOpbl BHEIIHEN CPEJIbl OPraHU3aLINH.

2. [lepeunciure  ycioBws, oOycraBinuBalolmue  MOTPEOHOCTH B
CTPaTErnueCcKOM YIPABICHNHU Ha MPEATNPHUATHH.

3. OmpenenuTe B3aMMOCBS3b CTPATETUUYCCKUX IIeJieH W W3MCHCHHHA B
OpraHu3allxu.

4. PackpoiiTe TMOHATHE aJanTallMd Kak CBOWCTBO, Kaue€CTBEHHYIO
XapaKTEPUCTUKY OpPTaHU3AIUH.

5. 1514 yero HEOOXOAUMO POBOJIUTH U3MEHEHUS B OpraHU3aIuu?

6. HazoBuTe 1 packpoiTe 3Tambl IBOJIOIUHN YIIPABICHUS U3MEHEHUSIMHU.

7. PaccMmoTpuTe KIIIOYEBBIE paA3AYUS  MEXAY OOJBIIUMU M MaJlbIMU
opranmzanusmMu. [lo KakuM KpUTEpHUSIM Pa3JENSIIOTCS OOJBIINE UM Mallble
opraHuzanuu’?

IIpakmuueckue 3a0anus:
3amanne 1
Ha npumepe kKoHKpeTHOHN opranuszanuu (1Mo BbIOOPY CTYJ€HTa) HA30BUTE €€
(bakTopbl IPSIMOTO M KOCBEHHOTO BO3AeHCTBUA. OXapaKTepu3yHTe BO3JAECTBUE
(aKTOpOB BHEIIHEHN Cpe/bl U PhIHKA B LIEJIOM Ha KOHKPETHYIO OpPraHHU3aIuIoO.
3ananue 2
Chopmynupyiite crpaTeruto pa3Butus Juist opranuzanuu. Kakue namenenus
IIPOBOJATCA B OpPraHU3alMM Uil JOCTMIKEHUs cTparernueckux uenei? Kakwne
U3MEHEHMs, II0 BallleMy MHEHHIO, CTOMT IIPOBECTM B OpraHu3aluu Ui
JOCTH)KEHHSI €€ CTPATErM4eCcKuX Leyen?
3amanue 3
Ha mpuMepe KOHKpETHOW MaJioli OpraHu3aIi PacKpOMTe OCOOCHHOCTH €€
YIOPaBJIEHHUS MO CIEAYIONIUM XapaKTEPUCTUKAM: THIl PbIHKA, CTUJIb YIPABICHUS U
JUYHOCTh MEHEKEpPa B YIPABICHHM, THUII MEHEI)KMEHTA, XapaKTEpHUCTHKA
OpPICTPYKTYpBI, TMpolueaypbl (MOAENb) MPUHATHS YHPaBICHUYECKUX PEILICHUM.
Ha3zoBuTe OCHOBHBIE HEJOCTATKU YIIPABJICHUS ITON OpraHU3aluei.
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Tema 2. ) Ku3HeHHBbIH ITUKJI OPTraHU3AIAN

Konmponvuwie sonpocwi:

1. JlaiiTe onpeneneHue MOHATHIO dKU3HEHHOTO IMKJIA OpraHU3aluu.

2. HazoBure TpaJMIIMOHHBIE JJii TEOPUU  OpPraHU3ALMM  CTAJIUU
YKA3HEHHOI'O LIMKJIA OpTaHU3allHiH.

3. HazoBute cTaguM W KpU3UCHI COTJACHO MOJENU >KU3HEHHOTO IMKJIA
opranu3anuu JI. ['peitHepa.

4. JlaiiTe XapakTepUCTUKY KaXJOW CTaAuM JKU3HEHHOrO  LIHMKJIa
opranuzanuu corjacHo moxaenu JI. I'peitnepa. Ilouemy pemeHue mpoOsiem is
KaXXJIOW CTaJIUU SIBISICTCA MPUUUHOMN JIsl TOCJIEAYIOIIEero Kpusuca?

5. JI. I'peliHep mpennioxuil MyTH BBIXOJA M3 KPU3HUCA I KaKJIOro 3Tamna
pPa3BUTHS OPTaHHU3AIMN, KOTOPhIE 000PAYMBAIOTCS OYEPEIHBIMU TPOOIEMaMu IS
pa3BuTHs. MOXKeETE JIM BBl MPEJIOKUTH AIbTEPHATUBHBIE BAPUAHTHI ITyTEW BBIXOAA
U3 KpU3HCa, JINIICHHBIE TAKUX HEAOCTATKOB?

6. Ilomumo HEOOXOTUMOCTH MPEOAOJEHUS KPUUCOB KAKHE €Ille MPUIUHBI
BBIHYKJAI0T OPTaHU3ALUIO TPOBOAUTH U3MEHEHUS?

/. KakoBa 1enb ympaBieHUsI [UIsi PYKOBOJCTBAa COTJIACHO MOJIETHU
*u3HeHHoro nukia M. Anuzeca? K ueMy OHO TOJKHO CTPEMUTHCA?

8. HazoBute crajguu >KU3HEHHOTO IMKJIA OpraHU3alMU COTJIACHO MOJIENH
*u3HeHHoro mukia WM. Apuzeca. JlailTe XapakTEpUCTUKY KaKIOM CTaJIH.
HazoBute npo0siemMbl pa3BUTUS Ha KaXK10¥M cTaauu. Ha3oBuTE KpU3UCHI B Pa3BUTUU
OpraHu3ainuu coriaacHo mojenu M. Anuseca.

9. Urto Takoe «BHEOpadHas CBS3b», «MIIAJICHUCCKAs CMEPTH», «JIOBYIIIKA
OCHOBATENS» ?

10. ITo xakuM TIpU3HAKaM MOKHO OTIPEIEIUTh, YTO OPTaHU3AIUS TEPEXOTUT
Ha CTaaHIO « YTIagok»?

11. MoXHO 71U CcUWTaTh ITambl «YMamok», «ApucTokparuszm», «Camem
Cutny», «bropokpaTuzanus» KpU3MCHbIMHU 7151 oprann3auun? [louemy?

12. TlpoBenuTe CpaBHUTENBHBIN aHaIu3 MoOJENeH >KW3HEHHOoro Imkia JI.
['peitnepa u 1. Anuseca.

Ilpakmuueckue 3a0anus:

3ananue 1

[IpumennTe KOHUENIMIO XU3HEHHOro nukia JI. I'peliHepa K KOHKpETHOU
opranu3anuu. Ha kakol ctaguuy >KM3HEHHOTO LUKJIA HAXOAUTCS 3Ta OpraHu3anus?
Kak »Ta opranuzanus mnpeojoJjieBajia  WIM OOpeTcs celyac ¢ KpU3UCaMu
nepexona? Kakue usMeHeHus 1Jis 3TOro NpOBOAUINCH, U KaKO# ObLT pe3yabTatr?

3amanue 2

[IprmMeHnTE KOHUEMIMIO XWU3HEHHOro nukia M. Anuzeca K KOHKPETHOM
opranu3anuu. Ha kakol cTtaguu >KM3HEHHOTO LUKJIa HAXOAUTCS 3Ta OpraHu3anus?
Kak sra opranuzanmsi nmpeojiosieBajia WU MPEOJ0JEBACT KPUZUCHBIE MEPHOJIbI?
Kakne w3meHeHUsT BBl OBl MOPEKOMEHIOBAIM JJIsl TEpexoja Ha CIEAYIONIYIO
CTaaui0 (751 MPOJJICHUS CTAIWM paclBETa WU [JIs Pa3BUTUA OpraHU3alluu,
HaXOJIAIICHCS Ha CTaausIX crnana)?

11



Tema 3. Opranu3zanuoHHbIe NATAJIOTHH

Konmponvnuvie eonpocut:

1. O6BscHHUTE, UTO TAKOE OPraHU3allMOHHAS NaTOJIOTHSL.

2.IloueMy g  pa3BUTHS ~ OpraHU3aluu  KpailHE  HEOOXOJIUMO
CBOEBPEMEHHOE BBISIBIICHUE OPTaHU3AMOHHBIX NTATOJIOTHIA?

3.Yro Memaer YCTpPaHEHHIO OpraHM3allMOHHBIX maTtosorui?  Kak
MOTHBUPOBAaTh PyKOBOJCTBO U IIEPCOHAN HAa YCTPAHEHUE ITaTOJIOT Ui ?

4. HazoBuTE TUIIBI U PACKPOMTE BUIBI OPraHU3ALIMOHHBIX [TaTOJIOTUH.

5. MoxHO 111 n30ex)aTh BOOOIIE TOSIBJICHUE OPTaHU3AIMOHHBIX TTATOJIOTHIA?

IIpakmuueckue 3a0anus.

3ananue 1

[Ipoananu3upyiTe CUTyallMi0 B oOpraHu3audd (1o BBIOOPY CTYIEHTa) U
BBISIBUTE OPraHU3allMOHHbIE TATOJIOTHH.

Onuiure, Kakue TPUHLHUIIBI TOCTPOEHUSI OPTCTPYKTYPhl ObUIM HAPYILIEHBI B
KOHKPETHOM OpraHu3alliM, €CJIM BO3HUKIM NATOJOTMM B  OPICTPYKTYpE
opra"uzanuu’?

Kakue wu3MeHeHHs cleayeT NpOBECTH B CHUCTEME YIPABICHUS, 4YTOObI
YCTPaHUTh HEMOTUBHUPYIOLIUI CTHIIb YIIPABJICHUS U €70 MOCIEACTBUA?

Tema 4. Konuenuus u Moaeu ynpaBJieHUs] U3MEHEHUSMH
Konmponvnwie sonpocwi:

1. 3noxuTe M3BECTHBIC BaM MOAXOMAbl K OMPEIEICHUI0 OPraHU3aIMOHHBIX
V3MEHEHUN.

2.Yto Takoe ympaBieHue u3MeHeHHsMU? HaszoBute 1nenu u 3agauu
yYIpaBJICHUS] U3MEHEHUSIMH.

3. Ilepeuucnute u pacKpoOTE TUITHI OPTraHU3AIIMOHHBIX U3MEHEHUM.

4. OnuiMTe  KOMIIOHEHT  «TpeXMEpHOe  mpocTpaHcTBo».  [louemy
HEO0OXO0IMMO 3a/IeiICTBOBAThL Cpa3y TPHU OCH?

5. HazoBute " 00BsSICHUTE TpeOOBaHUS K MIOCTPOEHHUIO
TpaHC(HOPMAILIMOHHOTO TPEYTOJIbHUKA.

6. [Tepeuniciiure  asbl  «ITypMaHCKOW  KapTel». Kakue aeicTBus
NpEeANPUHUMAIOTCS Ha Kaxaou (a3ze?

7. I[lepeuncnure u naiite 0OBSICHEHHE «ECTECTBEHHBIM 3aKOHaM» Ipoliecca

npeoOpa3zoBaHuUM.

8. UTOo MOXET OTHOCHUTBCS K TMOOYXKIAIOIMIUM M OTPaHUYHBAIOIIUM
daktopam (o moaenu K. JleBuna)?

Q. [lepeuriciure W©  pacKpouTe CTaauM MPOLECCa  YIPaBICHUSA

U3MEHEHUsIMH corjiacHo moaenu K. JIeBuna.

10. U3 kakux HTamoB COCTOMUT IMPOIIECC YIPaBICHUS U3MEHEHUsIMU 110 J1.
['peiinepy?

11. Ilepeurciure U pacKpoWTe ATambl MPOrpaMMbl H3MEHEHUH,
npemioxkeHHoun P. bekxapuom.

12. Kakue mpeumymiectBa ¥ HegocTaTku mojnenu P. bekxapna mpis ee
MPAKTUYECKOTO UCTIOb30BAaHUSI BBl MOKETE Ha3BaTh?
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13. Kakue meToas! ynpaBieHus: u3MeHeHUsIMU npeanioxui 1. Aucopd?

14. Kak mnpeoponeBaercs COMPOTUBJICHUE IMPHU HCIOIb30BAHUU JPYTUX
METO/I0B (KpOME METO0/1a «aKKOpJeoHa»)?

15.  JlaifTe xapakTepHuCTUKY Teopuu E opraHusaimoHHbIX U3MeHeHu. Ha
YeM OCHOBBbIBaeTCsA 3Ta Teopus? Kakume npeuMyniectBa M HENOCTAaTKU €€
MPAKTUYECKOTO MPUMEHEHUSA?

16. aitte xapakTepucTuKy Teopuu O opraHM3allMOHHBIX U3MeHeHul. Ha
yeM OCHOBbIBaeTca »3Ta Teopusi? Kakue mnpeuMymiectBa U HENOCTATKU €€
MPAKTUYECKOrO MPUMEHEHUSA?

17. Yrto moHWMAIOT TOJ MpeoOpa3oBaHUEM OM3HECA B CBOCH KOHIICTIITUU
ynpasienus uaMeHeHusimu O. IN'yusp u 1. Kemnmu?

18. Yro Takoe pedperiMuHT?

19. Yro monmMaeTcs Mo pecTpyKTypm3anuen (cormacHo moxaenu .
['yuspa u JI. Kemnn)?

20.  Yro Takoe peBUTANIM3ALINS?

21. Yro Takoe ooHOBIeHUE (cormacHo Moaenu . I'yusipa u 1. Kemnn)?

22. Yro Takoe «kpuBas nepemen» coriacHo moaenu Jx. Jak?

23. U3 xakux craguit cocrout moaens nepemen Jx. Korrepa?

24. UYro o3navaer, no wmHeHuto JI.J[. ['urenbmana, peopraHu3oBaTh
npeanpustue?

25. CpaBHUTE METOIWKHA YIPABICHUS COIMATLHBIM COMPOTHUBICHUEM
JLJI. Tutensmana u . Aucodda.

Ilpakmuueckue 3a0anus:

1. CocraBpTe  «IITYpMAaHCKYIO KapTy» Tpolecca H3MEHEHUH IS
KOHKPETHOM OpraHu3alyu.

2. Ha mpuMepe KOHKpPETHOW OpraHM3alfii, B KOTOPOW OBLIM pean30BaHbI
W3MEHEHHUS], BBISIBUTE TPU OCHU «TpaHC(HOPMAIIMOHHOTO TPEyrojbHUKa». UTo, B
COOTBETCTBUM C KOHUEMUUEN ynpapiieHus npeodpazoBanusiMu MakKuH3u, Obu10
VIOYIIEHO W3 BHUAY PYKOBOJCTBOM opranusaiuu? K KakuMm pesyabpraTtaM 3TO
npuBenio? Kakue neiicTBus, Ha Balll B3I, HEOOXOAUMO ObUIO MPEANPUHSITH BO
n30eKaHue HETaTUBHBIX MOCIEACTBUN?

3. [lalite KOHKpeTHBIE (OPMYITHUPOBKH «ECTECTBEHHBIM 3aKOHaM» IS
mporiecca mpeodpa3oBaHU 3HAKOMOM BaM OpTraHU3aINH.

4. ]Ins  KOHKPETHOTO  MPENNPHUSATHS C  Y4EeTOM  €ro  YCJIOBHM
GyHKIMOHUPOBAHUS pa3padoTaiiTe MporpaMMy MPOBEACHUS U3MEHEHHI COTJIACHO
moznenu K. Jlesuna, JI. I'pelinepa, P. bekxapna, K. Tropau (oaun u3 noaxoaos), 1.
Ancodd (omun u3 Tpex momaxonom), ®. I'ymspa u Jx. Kemmu, x. Hak, JIx.
Korrepa, JI.JI. I'urenemana. Uem omnpenensercs BHIOOP MOACIH FIIM MOJIXO0Ja K
MIPOBEAEHUIO U3BMEHEHU?

5. [Ipoananu3upyiiTe  MOAXOAbI K  MPOBEICHHUID  OpPraHU3AIMOHHBIX
M3MEHEHU Ha ocHoBe Teopuu E um Teopunm O Ha mnpumepe OTEUECTBEHHBIX
MIPEANPUATUN
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6. Ha ocnoBe Teopun O u Ha ocHOBe Teopuu E paspaboraiite mporpammy
MPOBEICHUS] U3BMEHEHUM J1s1 ogHoro npennpusatus. Kakas teopusi, Ha Bail B3I,
Oyner npuMmeHeHa ¢ 00abuM dpdekToM? MOKHO JIU YCTPaHUTh CiIaOble 3BEHbS
porpaMMbl U3MEHEHUH 3a CUET MCIOIb30BaHUA ABYX Teopuil cpasy? Kak Hamo
UCIIOJIb30BaTh 3TU JIBE€ TEOPUM IS OJIHOTO MPEINPHUSATHS, YTOOBI ycrex Obll
OompIIe?

/. [lpuBenure W MNpoaHANIM3UPYWUTE MPUMEPHl TNPUMEHEHHUS METOJ/IOB
yIpaBiIeHUS U3MEHEHUsIMH coryiacHo mozaenu M. Ancodaoda.

8. B coorBerctBun ¢ wMozaenvio @. I'ymspa u . Kemmm (uetsipe
HaIpaBlICHUS] TPOBEACHUS MpeoOpa3oBaHMil) COCTaBbTE MPUMEPHYIO MPOrPaMMy
VW3MEHEHUN I 3HAKOMOW BaM OpPraHU3alUU.

9. Pa3paboraiiTe mporpaMMy MEepeMEeH B COOTBETCTBUU C (DazaMu «KpHBOU
nepeMen» [x. Jlak uist KOHKPETHOTO IPEATIPUATH.

Tema 5. YpasJieHue nepcoHa oM B pouecce U3MEHEeHU !

KounmponvHuie sonpocul:

1. HazoBuTe COIMAIbHO-TICUXOJOTUYECKUE YCIIOBUS, CIIOCOOCTBYIOIIME
WHUIMALMY U peau3allii N3MEHEHHM.

2. [loyemy ¥ Kak COLUMAIBHO-TICUXOJOTHYECKUN KIMMaT B OpraHu3alyu
BIUsieT HA AG(HEKTUBHOCTH MPOBEJICHUS U PE3YJIbTAThl U3BMEHEHU?

3. HazoBute criocoObl BO3EHCTBIS HA PyKOBOJICTBO OPTaHU3AIMH TSI TOTO,
yTOOBI OHO OCO3HAJIO MOTPEOHOCTHh B MPOBEICHUM U3MEHEHUN U CIOCOOCTBOBAIIO
UM.

4. TTouemy misi Tmipoliecca M3MEHEHUM JUIEPCTBO ropasno 3ddexkTuBHEe,
YeM PYKOBOACTBO?

5. B kakux ciy4asx pyKOBOACTBO, a HE JHJIEPCTBO ONPAaBIaHO B
YOPABJICHUH WU3MEHEHUSMU (B CMBICJIOBOM OTJIWYUHU TOHATHUA IHIEPCTBO» U
«PYKOBOJICTBO»)?

6. Kak ocyiecTBUTh BBIOOp PYKOBOJUTENS MPOEKTA U3MEHEHUN?

/. Ha3oBuTe mTpUHIMIBI BO3JCUCTBUS HA  PYKOBOIUTENS  MPOEKTa
VW3MEHEHUN.

8. [lepeuncnure BO3MOXKHBIE MOTHUBBI JUISi MOTHUBAIIMM PYKOBOJMUTEIS
MPOEKTA U3MECHEHUM.

9. Yto Takoe COMpOTHBIICHNE OpraHu3aIi K u3MeHenusM? Kak ono Bimsier
Ha MPOLECC U3MEHEHU?

10. IlepeuncnuTe BUABI COMMPOTUBICHUS OPTaHU3alNN K U3MECHEHUSM.

11. HazoBute BuAbl U (GOPMBI MPOSIBICHUS COMPOTUBIICHUS MEPCOHANIA K
WU3MEHEHUSIM.

12. Ha3oBuTe u packpoiiTe METOJbl NPEOJOJICHUS COMPOTUBICHUS
nepcoHaIa U3MEHEHUSIM.

lIpaxmuueckue 3a0anusi.
1. Onummure METOJbl ~MOTHUBAIIMA  IIEPCOHAJIa B  MPOIECCE
OpraHM3allMOHHBIX U3MEHEHUH (Ha MpUMepe BRIOpaHHON OpraHU3alliH ).
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2. Ha npumepe KOHKpETHOHW oOpraHu3anuu ompeaenute (GOopMbl
NPOSIBJIICHUSI CO CTOPOHBI NIEPCOHAJA COMPOTUBICHUS K U3MeHeHus M. Onpenenure
NOPUYHMHBI, BbI3BABIIME ATO comnpoTuBieHue. llpemanoxkute cmocoObl ero
npeoaoaeHus. OpopMuTe Balll NPEAIOKEHNS B BUJE IPE3EHTALIUY.

3. Ha npumepe KOHKpETHOW OpraHu3alii, B KOTOPOH IUIAaHHPYIOTCS
nepeMeHbl, pa3paboTaiiTe NPEeBEHTHUBHBIE MACHCTBHUS MO MPEAOTBPAIICHUIO HU
CHIDKEHHIO COTIPOTUBJICHUS CO CTOPOHBI PYKOBOJCTBA M CO CTOPOHBI IEpCOHAA
OpraHM3alMOHHBIM H3MeHeHUsIM. Ha kakue 1enu HampaBlieHbl 3T JIEHCTBUS?
OdopmuTe npeIoKEHNS B BUJIE TIPE3CHTALINU.

Tema 6. CTpaTequeCKne THIIBI OPTraHU3allnOHHBbIX U3MEeHeHM
KOHmPOJZbele 60Nnpocosl.

1. HazoBute  cuTyauud, TOpd  KOTOPBIX  CJEAyeT  IPOBOJIUTH
PECTPYKTYPHU3ALMIO YIIPABIICHUS.
2. Kak B3auMOCBsI3aHbl CTpaTerusi W OPTraHU3ALMOHHAs CTPYKTypa

ynpasienuss komnaHuu? Kak wW3MEHEHUs B CTpaTeTMd CKa3bIBAIOTCS Ha
OpPraHU3allMOHHON CTPYKTYpE YIIPABICHUS?

3. Kakue cymecTByl0OT HOAXOAbl K TMOCTPOEHUIO OPTraHU3alMOHHBIX
CTPYKTYp yIIpaBJICHHUS?

4, Uro Takoe opraHu3anuMoHHas cTpykrypuzauus? Kak onHa
MPOBOJIUTCS?

S. N3noxkute METoT OPraHU3alMOHHBIX MTPOCKIIHMA.

6. N3noxure anroputM pazpadotku «Ilonoxxkenust 00 opraHu3anuoOHHON
CTPYKTYpe».

1. Kakue BBl 3HaeTe MNOAXOABl K PECTPYKTYPHU3ALMHU YIPABICHUS
KOMITAaHUEN ?

8. UeM ominMyaercss  PEMHKUHUPUHT  OT  YCOBEPILIEHCTBOBAHUSA
NEATEIIbHOCTH NPEANPUITHS?

Q. [Iepeuncnure ciy4yau, IpU KOTOPBIX OIpaBaaHo MpuMeHsATs PBII.

10. Kakossl nienu u 3anaun PBIT?

11. W3nokuTe WU3BECTHBIE BaM TOAXOABI K ONTHUMHU3AIMHA OH3HEC-
nporieccoB.  Kakoil  moaxon  BBRIMISAUT  Haubojee  PUCKOBAHHBIM IS
OCYIIIECTBIICHUS?

12.  Tlepeuncnute mpuHIMNIBI U dTanbl PBII.

13. IlpuBenuTe W3BECTHHIE BaM TOJIKOBAaHHUS TOHATHIO «OOydYaromiencs
opranuzanun». [loyeMy BO3HHKAIOT TPYAHOCTH TPU OINPEACICHHH JIaHHOTO
TIOHSATHUS?

IIpakmuueckue 3a0anus:
1. Ha npuMepe KOHKpPETHOW OpraHu3alliu MPOAHAIU3UPYUTE BO3MOKHOCTh

IMPOBCACHUA PAa3HBIX THUIIOB OpraHU3alliOHHBIX U3MCHCHUI.

2. Obpazyvl KOHMPOTILHLIX MECMO8.
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1. K xakomy Thny N3MEHEHUHN OTHOCSTCS CIAEAYIOIINE U3MEHEHHUS:
A) nepecTpoiika TpaHCIIOPTHOTO MPoLiecca B TPAHCIIOPTHOM OpraHU3alny,
b) nepecTpoiika TpaHCIOPTHOIO Mpoliecca B OpraHU3aluu JOCTaBKU TOBapa
K KJINEHTaM OT 3aBOJa-U3rOTOBUTEII,
B) BbIXOA OpraHu3anuy Ha BHEIIHUI PBIHOK,
I') BHEeApEeHnE HOBBIX CTAaHAAPTOB KAaueCTBa,
J1) peanu3anusi HOBOM CTpaTErny YIPABJICHUS MEPCOHAIIOM, CBSI3aHHOM C
MOBBIILIEHHBIMU TPEOOBAHUSIMU K Ka4€CTBY NIEPCOHAIIA,
E) BximroueHWe IUIETEHUS  APEIOB B IEPEYEHb  OKA3bIBA€MbIX
ITAPUKMAXEPCKON yCIIYT,
X) ocBoeHHe MPOM3BOICTBA CTEPUIM30BAHHOIO MOJIOKA B ynakoBke Terpa
bpux AcenTuk MOJIOK03aBOAOM,
3) wucnoib30BaHWUE AaBTOMOOWIEH C THOPWIAHBIM JBUTATEIICM IS
OpraHM3aly CHa0XEeHUs U cObITa KOMITAHUH,
W) npon3BoaACTBO aBTOMOOUIIEH C THOPUIHBIM JBUTATETIEM,
K) npuobperenue »sHeprocOeperaronieii TEXHUKA TMPU  COXPAHCHHUH
TEXHOJIOTMM  (Hampumep, 3aMeHa  OOBIUHBIX  JJIEKTpOJIaMIl  Ha
sHeprocoeperarorye Ha ntutieadpuke),
JI) 3amMeHa B cajloHe KpacOThl FTOPU30HTAILHOTO COJISIPUSI BEPTUKAJIBHBIM,
M) co3naHue npu NPEANPUATHH-U3TOTOBUTENE MPEANPUATHS-IIOCTABIINKA
MaTepHuajioB B paMKaxX €IMHOTO XOJIMHIA.
2. Cucrema ¢ BHYTPEHHEM CTPYKTYpOM H B3aMMOCBA3aHHBIMH DJJIEMEHTAMHU,
AKTHUBHO B3aUMOJEHCTBYIOIIAS C BHEIIHEW CPEIOM — ITO
A) oTKpbITas cucteMa
b) 3akpsiTas cucrema
B) opranuzanus

By npomMexxyToO4HON aTTeCTaIlluu - CUTYallMOHHBIC 3a/IaHMUS.
Crioco6 mpoBeieHus1 CocOObI MPOBEACHUS: TUCHMEHHBIH.

Tumnossle 3agaHus.

1. Opranmsanusi, ycnemHo paboTaroias Ha KOHKYPEHTHOM pbiHKe |T-
TEXHOJOTMA 2 TOoAa C MOMEHTa €€ CO3JaHus, MPOBOAUT H3MEHEHUS,
npuaepxuBaicb Teopuun E. Opranuzanus manas, B Hell pabotaer 45 yen.
PykoBoactBo (5 4en.) — 3To coTpyaHUKHU B Bo3pacTe oT 30 10 35 uen., Bce UMEIOT
BbIcIIee oOpazoBanue. [lepconan opranuzanuu xapakrepusyercs tak: o6oaee 50%
B Bo3pacte ot 25 1o 35 mer, okoiio 30% B Bo3pacte oT 35 mo 40 met; 45 % Bcex
COTPYJHUKOB HMMEIOT BBICIIEE 0Opa3oBaHue, 15 % ero mojaydarOT B HACTOSAIIEE
BpeMs.

A) Kakue dhakTopsl MOTUBAIIUKA HEOOXOAMMO HUCTIONB30BATh JIsl MOTUBAITUU

- PYKOBOJICTBAa OpraHU3alluy K U3BMEHEHUSAM?

- PYKOBOJHMTEIIS TPOLIECCa N3MEHEHUI?

- TepCcOHaJIa OpraHU3aln?
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b) Kakoii cTtunb auaepcTBa B MpoIecce M3MEHEHUH MOKET ObITh Hanbosee

3 PpeKTUBHBIM?

B) ocyiiectBrTe MOCTaHOBKY OpraHU3AlMOHHBIX LIETIEH.

I') onumuTe cTpaTeruio opraHu3aluu.

KpI/ITCpI/II/I M 1I1KaJila OOCHHUBaHUA

Nuaukatopsl Kpurepuii ouennBanus [IIkana onennBaHus
I1IK-1.2. Beibupaer wu | PazpabarbiBaeT cTparernueckue 20
00OCHOBBIBACT [EJIM OPTaHU3aIUH C YIETOM
CTpaTeruto, cuctemel SMART
paspabarbIBacT Pa3pabateiBaeT cTpaTermyeckue 10
CTpaTerMuYeCKUe IUIAHBI | [IEId  OpraHU3allid C  Y4ETOM
" MIPOrPaMMBbI | CUCTEMBI SMART, nomyckas
OpraHu3aIMOHHOTO HETOYHOCTHU
pa3BUTHUSA [IbrTaercs paspabortatb 5
CaMOCTOSITETTLHOTO CTpaTEeTUYCCKUC eNnu
CTPYKTYpHOTO OpraHu3aINH
HOJIpa3/IeCHUS He pa3pabaThIBacT 0
(pmmana) U | CTpaTeTUYCCKUE 10(S05
OpraHu3aIuu OpraHu3aINH

VYupasnser pecypcamu 20
CaMOCTOSITENTLHOTO ~ CTPYKTYPHOTO
MOJIpa3/IeICHUS wimana u
IK-1.3. VYmpasnser P @ )
OpraHu3alyu
pecypcamu
[IbITaeTcss ymnpaBisTh pecypcamMu 10
CaMOCTOSITEITHHOTO
CaMOCTOSITEITHOTO ~ CTPYKTYPHOTO
CTPYKTYpPHOTO
nojapazaenenuss  (punmana) U
MOJIPA3/ICIICHUS
OpraHu3aIu
(pmmana) U
He criocoOeH YIPaBJISTh 0
OpraHu3aluu
pecypcamu CaMOCTOSITEITEHOTO
CTPYKTYpPHOTO MIOJIPa3 ICIICHUS

(punmana) u opranuzanuu

B cootBerctBun c «IlonmoxkeHreM O pEUTHHTOBOM cHCTeME OOYyYEeHHS B
TBI'V», yrBepknennbM u.0. pektopa ot 30.04.2020 r., oTBeT 0o0yuaromerocs: Ha
sK3aMeHe OrleHuBaeTcsi cymmoit 10 40 6amtoB. iToroBas oreHka CKIabIBacTCs U3
CYMMBbI 0aJlJIOB, TIOJTYYEHHBIX 33 CEMECTP, U 0AJIOB, MOJYUYEHHBIX HA SK3aMEHE.

B yHuBepcutTere neHcTByeT cleaylolas IKajga TepecdyeTa PeUTHHTOBBIX

0aJuIoB:

Ot 40 110 69 6amI0B — «yIOBJIETBOPUTEIIHLHOY;
Ot 70 o 84 6amIoB — «XOPOIIOY;
Ot 85 10 100 6aI0B — «OTIAYHO.

V. YueOHO-MeTOaU4YEeCKOEe U MHPOPMALIMOHHOE 00ecTieYeHue TUCHUILTUHBI

1/




a) OcHOBHasl IUTEpATYpA:

1) Kopotkos, 3. M. YnpapneHue u3MeHEHUSIMU : YUEOHUK U TPAKTUKYM
st By3oB/ 3. M. KopotkoB, M. b. XKepnakona, T. 0. Kporenko. — Mockaa :
FOpaiir, 2021. — 278 c. — (Bsicuiee oopazoBanue). — TEKCT : 3JCKTPOHHBIN. —
URL.: https://urait.ru/bcode/469068 (nara obpamenus: 23.12.2021).

2) CrnuBak, B. A. VYmpaBineHre HM3MCHECHUSAMH : Y4COHUK Ui BY30B /
B. A. CniuBak. —  MockBa:  HOpaiitr, 2022.—  357c.—  (Bricuee
obpazoBanme). —TekcT : anekrponnbnii. — URL: https://urait.ru/bcode/489422
(mata obpamenus: 23.12.2021).

0) JlononHuTeNnpHas IMTEpaTypa:

1)  bpaxuukoB, M. A. VYmnpapineHne HU3MEHCHUSMH : y4eOHOE IMOCOOHe
st By3oB/ M. A. bpaxnukos, U. B. Xopuna. — 2-e u3n., mepepad. u Jom. —
Mocksa : HOpaiit, 2021. — 223 c.— (Brsicuiee o6pa3oBanue). — Tekcr
anektpoHHbii. — URL: https://urait.ru/bcode/477696 (mara oOparmieHus:
23.12.2021).

2) 3y0, A. T. YnpaBjicHue MU3MECHCHUSIMHM | YICOHUK M TMPAKTUKYM IS
By30B/ A.T.3y0.— Mockpa: [Opaiir, 2022.— 284c.— (Bsicuee
obpaszoBanue). —TekcT : anmekrponnsiii]. — URL: https://urait.ru/bcode/489214
(mata obpamenus: 23.12.2021).

3)  Kpyrnos, /I. B. Ctparernueckoe ynpaplieHUE IIEPCOHATIOM : yueOHOe
nocooue mna By3oB/ . B. Kpyrnos, O.C. Pe3nuxoBa, W. B. IlpirankoBa. —

Mocksa : Opaiit, 2021.— 168 c.— (Bsicmee o6pa3oBanue). — Tekcr
anexktpoHHbii. — URL: https://urait.ru/bcode/479358 (mara oOpatieHus:
23.12.2021).

2) IIporpammHOe obecrieueHne

a) JIurieH3noHHOe MpOrpaMMHOE 0OECTICUeHIE
Crynenueckuii nep., a. 12, kopnyc «by», aynuropus 338

Cnucok I10: Y coBrs IpeTOCTaBICHUS
Adobe Reader XI (11.0.13) - | becmiatHo
Russian
Google Chrome becrimaTao

Kaspersky Endpoint Security 10 | Akt Ha nepenady npas Ne969 18.10.2018 .
st Windows

Microsoft office professional | Akt npuema nepeaaun Ne689 ot 05.07.2019 .
2016

OpenOffice 4.1.1 becmiatHo
Qt5.6.0 becnnatHo
WinDjView 2.0.2 becrnaTao
NKTC 1.21 becnatHo

Microsoft Windows 10 | Akt npuema nepegaun Ne689 ot 05.07.2019 1.
Enterprise
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Cryaenyeckuii nep., A. 12, kopnyc «by», aynuropus 245

Crnucok I10: VY cl10BUS PEeIOCTaBICHUS
1C:IIpeanpustue 8 (8.3.7.1873) | Akt  mnpuema-nepenaun  NeTr034562 ot
15.12.2009 r.

Adobe Reader Xl (11.0.13) - | BecruiatHo
Russian

Dropbox becmatHo
Google Chrome becmiatho

Kaspersky Endpoint Security 10 | Akt Ha nepenady npas Ne969 18.10.2018 .
s Windows

Microsoft Office | Akt npuema nepenaun Ne689 ot 05.07.2019 r.
npodeccruoHanbHbIN Toc 2013

WinDjView 2.0.2 becmatHo

CIIC ’TAPAHT aspo JloroBop Ne5/2018 ot 31.01.2018 1.

HNKTC 1.21 becnaTHO

Microsoft Windows 10 | Akt nmpuema nepegauu Ne689 ot 05.07.2019 r.
Enterprise

6) CB00OOTHO pacnpoCTpaHIeMOe IIPOrpaMMHOE 00ECTICUCHHE
- Adobe Reader XI
- Debut Video Capture
- 7-Zip
-iTALC
- Google Chrome
- | JIp.

3) CoBpemenHble MpoheCCHOHATIbHBIE 0a3bl JaHHBIX M HH(POPMAIMOHHEIE

CIIPaBOYHBLIC CUCTCMBbI

(Hocmyn ¢ komnwviomepos cemu T6l'Y)
. OBC «ZNANIUM.COM» www.znanium.com;
. OBC «}OPAUT» www.biblio-online.ru;
. OBC «YHuBepcurerckas oudimoteka onmaita» https://biblioclub.ru/;
. OBC IPRbooks http://www.iprbookshop.ru/;
. OBC «JIanb» http://e.lanbook.com;
. OBC BOOK.ru https://www.book.ru/
. OBC TBI'Y http://megapro.tversu.ru/megapro/\Web
8. Hayunas snexkrponnas 6mbnuorexka eLIBRARY.RU (noamnucka Ha sxypHaJibl)
https://elibrary.ru/projects/subscription/rus_titles_open.asp? ;
9. Penosurapuii TBI'Y http://eprints.tversu.ru,
10. Wiley Online Library https://onlinelibrary.wiley.com/
11. Xypuansr American Institute of Physics (AIP) http://aip.scitation.org/ ;
12. XKypuanst American Chemical Society (ACS)
https://www.acs.org/content/acs/en.html,;
13. XKypuanst American Physical Society (APS) https://journals.aps.org/about
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14. Xypuans! uznarensctsa Taylor&Francis http://tandfonline.com/;

15. INaTenTHas 6a3a komnanuu QUESTEL- ORBIT https://www.orbit.com/ ;
16. BJI Scopus https://www.scopus.com/search/form.uri?display=Dbasic

17. BJ1 Web of Science
http://apps.webofknowledge.com/WQOS_GeneralSearch_input.do?product=WOS&
search
_mode=GeneralSearch&SID=F5IxbbgnjnOdTHHNnpOs&preferencesSaved=
18. DnexTponnas koyutekiusa kHUT Oxcdopackoro Poccuiickoro ¢ponma
https://ebookcentral.proquest.com/lib/tverstate/home.action

19. Pecypch m3natenscTBa Springer Nature http://link.springer.com/ ;

20. ApxuBsl xypHanoB uzgarensctBa Oxford University Press
http://archive.neicon.ru/xmlui/ ,

21. ApxuBsl )KypHaoB uzaatenbcTa Sage Publication
http://archive.neicon.ru/xmlui/ ,

22. ApxuBbl xypHasoB uzgatenbctBa The Institute of Physics
http://archive.neicon.ru/xmlui/,

23. ApxuBbl XypHaJIOB u3narenbctBa Nature http://archive.neicon.ru/xmlui/,
24. ApxuBbl KypHaJoB u3gatenbcTBa Annual Reviews
http://archive.neicon.ru/xmlui/ .

25. Polpred.com O630p CMU http://www.polpred.com/

26. CIIC Koncynpsrantllmtoc (B cetn TBIY);

27. UTIC «3akonomareianctBo Poccumy» http://pravo.fso.gov.ru/ips.html

28. Cognbie katanoru ¢poHaoB poccuiickux o6uommorek APBMMKOH, MAPC
http://arbicon.ru/; KOPBUC http://corbis.tverlib.ru/catalog/ , AC PCK o HTJI
http://library.gpntb.ru/cqi/irbis64r/62/cgiirbis_64.exe?C21COM=F&I21DBN=RS
K&P21, DBN=RSK&S21FMT=&S21ALL=&Z21ID=; DKbCOH
http://www.vlibrary.ru

4) IlepeueHb  pecypcoB  MH(POPMAIMOHHO-TEIICKOMMYHHKAIIMOHHON — CETH
«aTepHET», HEOOXOMMBIX [Tt OCBOCHUSI JUCIUILIHHBI

1. baza pmamHBIX «0O030p OAHKOBCKOTO CEKTOpa» - HH(POpMAIMOHHO-
aHanuTrueckue Marepuansl LlenTpansHoro 6anka Poccuiickoit deneparum -
https://www.cbr.ru/analytics/?Prtld=bnksyst

2. basbl nanubix EBpormetickoro obmectBa mapkerunra (World Association of
Opinion and Marketing Research Professionals) - www.esomar.org

3. baza manupix uccnenpoBarensckoit komnanuu CRG (CapitalResearchGroup),
Bxoasiel B xouauar "Names" - www.crg.li

4. MudpopMallMOHHO-TIOUCKOBBIE CUCTEMBbI areHTcTB «buszHec-kaptay, 3A0
«ACY-Umnynbcy, «POCCMUCKUI TIeHEpaldbHbIA PETUCTP MPOU3BOJIUTEINICH
TOBApOB U yciyr», «He3aBucuMble NPOU3BOAUTENM TOBAapOB W YCIYT
Poccun», «Peructp PAV-IIpeccy.

5. Crnenmanu3upoBaHHBIC 0a3bl TaHHBIX «l[eHOBOI MOHUTOPHHTY
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http://library.gpntb.ru/cgi/irbis64r/62/cgiirbis_64.exe?C21COM=F&I21DBN=RSK&P21
http://library.gpntb.ru/cgi/irbis64r/62/cgiirbis_64.exe?C21COM=F&I21DBN=RSK&P21
http://www.vlibrary.ru/

6. basa manuHpix «MwupoBasi SJKOHOMHKa» - WH()OPMALUOHHO- AHATUTUYECKUIN
pazaen  odunuanbHoro caWra MunucrepctBa  ¢puHaHcoB PO -
http://info.minfin.ru/worldecon.php

7. Cratuctuueckas Oasza JTAHHBIX EDK OOH -
http://w3.unece.org/PXWeb2015/pxweb/ru/STAT/STAT _ 20-ME__ 1-
MEOV

8. baza nmaHHBIX «DIJIEKTPOHHBIC XypHaNbl m3marenbcTBa laylor & Francis
(6onee 1000 nHamMmeHoBaHMif)» - JlOCTYm OTKpPBIT K TOJHBIM TEKCTaM
KYpHAJIOB TEKYIIETro rojia U BCEM MOJHBIM TEKCTaM apXHUBHBIX HOMEPOB.

9. baza craructmdeckux gaHHBIX «Permonsr Poccum»  Poccrara -
http://www.gks.ru/wps/wcm/connect/rosstat_main/rosstat/ru/statistics/
publications/catalog/doc_1138623506156

10.ba3a nanneix Becemuproro banka - https://datacatalog.worldbank.org/

11.baza ganneix HII «Mexaynapognoe WccnenoBarensckoe ATEHTCTBO
«EBpaswuiickuit MonuTopy - http://eurasiamonitor.org/issliedovaniia

12.ba3a mannbix Research Papers in Economics (camasi Gomnbinass B Mupe
KOJUICKIUSI AJICKTPOHHBIX HAYYHBIX MYyOJMKAIU{A MO0 SKOHOMHUKE BKIIOYAET
oubnuorpaduueckre oOnucaHus NyOJIMKaluid, cTaTeid, KHUT U JPYTUX
MH(OPMAIMOHHEIX pecypcoB) - https://edirc.repec.org/data/derasru.html

13.ba3b1 nannbix BeemupHoro Oanka - https://data.worldbank.org/

14.ba3a nannbix Research Papers in Economics (camasi Oonplias B Mupe
KOJUIEKIIMS 3JIEKTPOHHBIX HAYYHBIX MyOJIMKAIMN MO SKOHOMHKE BKJIIOYAET
oubnuorpaduyecknue ONUCaHUd NyONMKalUWW, CTaTed, KHUT U JIPYTUX
MH(OPMAIMOHHKIX pecypcoB) - https://edirc.repec.org/data/derasru.html

15.ba3a nannbix denepanbHON HAIOTOBOU CIy»KObI «CTaTUCTUKA U aHATUTUKAY
- https://www.nalog.ru/rn39/related_activities/statistics_and_analytics/

16.ba3a nannbix Investfunds madopmanmonnoro arearcrea Cbonds - comepkut
MOJIHBIE TIApaMETPhl BCEX aKIMd, TOPryeMbIX Ha Oupskax Poccuu; mosiHbie
napameTpsl Bcex poccurckux [T ®PoB, apxuB JaHHBIX 110 CTOMMOCTHU Mas U
CYA OonpmmHcTBa (poHMOB Poccuu; apxuB N@aHHBIX MO JAUBUIACHIHBIM
BBITUIATAM POCCHMCKUX akiui. Jlns moiydeHus 1ocTyna HeoOXO0IUMO
3aroyiHuTh hopMy dopmy - http://pro.investfunds.ru/

17.CnpaBounas cuctema [1aBOyx —CBoOoaHbIi goctyn on-line: http://www.1
gl.ru

18.baza  nmamubix  BcemmpHoro 6anka -  OTKpbITBIE  JaHHBIE -
https://data.worldbank.org/

19.Enunpiii  moptan OromkeTHONM cuctembl Poccuiickoit  ®enepanuu -
http://budget.gov.ru/

20.baza JAHHBIX «bromxeT» Munduna Poccun -
https://www.minfin.ru/ru/perfomance/budget/

21.ba3za cratucTHYecKkuxX JaHHBIX «DHUHAHCOBO-DPKOHOMHYECKHE ITOKAa3aTeIH
P®» - https://www.minfin.ru/ru/statistics/

22.ba3bl JTAHHBIX Mex1yHapOIHOTO BaJIIOTHOTO dboHma -
http://www.imf.org/external/russian/index.htm
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23.MVYJIbTUCTAT — MHOroyHKIMOHAJIBHBII CTaTUCTUYECKUA MOpTal
http://www.multistat.ru/?menu_id=1

24.ba3pl  nmaHHBIX  ouIMATbHOM  cTAaTUCTUKH  DefepanbHON  CITYKOBI
roCyJapCTBEHHOM CTaTUCTHKHU -
http://www.gks.ru/wps/wcm/connect/rosstat_main/rosstat/ru/statistics/

25.®enepanibHbll  00pa3zoBarenbHbIl  TopTan  «JKoHOMHKa ColMosorus
Menemrment» - http://ecsocman.hse.ru

26.baza nmanupix «®PuHaHCOBasg MaTemMaTHKa — buOinoTeka ymnpaBiIeHHS» -
KopmopaTtuBablit MenemkmenT - https://www.cfin.ru/finanalysis/math/

27 .Enunbiii  penepanbubiii peectp cBeaenuir o OankporctBe (EDPCH) -
bankrot.fedresurs.ru

28.UndopmaninonHasi cucteMa AJii METOJNYECKO MOAEPKKH, cOopa JIydIIux
NPaKTUK PEryJupOBaHMs, IUCTAHUUOHHOTO OOYYEHHs CIEHHAIMCTOB B
o0JacTh OLEHKU PpEryJUpyIOIIero BO3JACHCTBUS Ha (eaepalbHOM U
peruonansHoM yposue (MC MIIT/1O) - orv.gov.ru

29.ba3b1 nanubix EBpormerickoro obmectBa mMapkerunra (World Association of
Opinion and Marketing Research Professionals) - www.esomar.org

30.baza nannbix MunskoHOMpa3BuTusi PO «UMHpopMalmoHHbie CHUCTEMBI
MunucrepcrBa B CeTH Nutepuer» -
http://economy.gov.ru/minec/about/systems/infosystems/

VI. Meroauueckue MaTepuajbl [Jisi 00y4YalOIIMXCA 10 OCBOEHHIO
JTUCHUTLUTHHBI

Opranusys cBOIO padOTy MO OCBOCHUIO JUCHUIUIMHBI, 0O0ydaroniuecs
JTOJKHBI:

— WCTIOJIb30BaTh PEKOMEHIYEMbIN PEKUM U XapakTep y4eOHOM pabOThI 1O
W3YYCHUIO JUCIUIUIMHBI, TO TMPAKTHYECKOMY TMPUMEHEHHIO H3yYECHHOTO
MaTepuanga, IO BBINOJHCHHUIO 3aJaHUd B  XOJ€  TEKyIero u
MPOMEXYTOYHOTO  KOHTPOJIsSI, IO HWCIOJb30BAaHUIO  HHOOPMAITMOHHBIX
TEXHOJIOTUH U Jp.;

— O3HAKOMHTBHCS C METOJAMYCCKMMH YKa3aHUSAMH TI0 JTUCIHUIUINHE,
nepeyHeM y4eOHO-METOIMYCCKUX H3MaHUN, PEKOMEHAYEMBIX IUIS TOJATOTOBKH
K 3aHATUSIM U BBINOJHEHUS CaMOCTOSITEIbHOW paboOThl, a TakXe ¢
METOJIMYECKUMH MaTepuajaMi Ha OyMa)XHbIX W/WJIM DJIEKTPOHHBIX HOCUTEISX,
BBIMTYIIIEHHBIX Kadeapoi.

CamocTosiTenbHasgs paboTa CTYIEHTOB, TMPEIYCMOTPEHHAs] Y4EOHBIM
MJIaHOM JIOJDKHA COOTBETCTBOBATH 00Jiee TIIYOOKOMY YCBOCHUIO HM3y4aeMOTO
Kypca, GOpMUPOBATh HABBIKU HCCIEIOBATEIHCKOW PabOThI M OPUEHTUPOBATH
CTYJICHTOB Ha YMEHHUE MPUMECHSTh TEOPETUUCCKHUE 3HAHUS Ha MPAKTHKE.

Metoandeckre yKazaHus I 00yYJaroIIMXCs 10 OCBOCHHIO TUCITUTIINHEL:

1. Paboma c ucmoyHuKamu, YKA3aHHbIMU 8 pazoeie OCHOBHOU U
oononHumenvHou aumepamypsi. B xone M3ydeHUs AUCIUIUIMHBI 00y4arolmuMCs
HEOOXOJMMO HCIIONIb30BaTh: MaTepuajbl, MPEICTaBICHHBIE MpPENoAaBaTeieM B
X0JIe ayJIMUTOPHBIX 3aHSTHH, 3aKOHOAATEIbHBIE M HOPMATHBHO-IIPABOBHIC aKThI,
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PETYIHUPYIONINE NESITeIbHOCTh SKOHOMUYECKHX areHTOB B HCCleqyemont cdepe;
VMCTOYHUKH, YKa3aHHbIE B Pa3[eje OCHOBHOM W JOIMOJHUTEIbHOW JUTEPATyphl U
Ap.

2. CamocmosmenvHoe  uszyueHue mem  Oucyuniunsl. B xoxe
CaMOCTOATENILHOTO M3Y4YeHHUs MaTepualia oOydaromuecss MOTryT OQOpMIIsTh
KOHCHEKTBHl IO HM3y4aeMOM TEME€, KOTOPBIE MOBBIIIAIOT KA4e€CTBO OCBOCHUS
MaTepuala, a TAKKE MOJATOTOBUTHCS K IMPOBEICHUIO TPOMEKYTOYHOM aTTECTAllUU.
Jlnst HarnsgHOCTH M ynoOCTBa 3allOMUHAHUS MaTepuania peKOMEHIYETCsS aKTUBHO
WCIIOJIb30BaTh MPU KOHCTIEKTUPOBAHUM PUCYHKHU, CXEMbI U TAOJIUIIBI.

3. Iloocomosxka k 3amwsmusm. B Xone TNOATOTOBKM K 3aHATHSIM
oOyuaromuecs JOJDKHBI  CIIEIOBATh METOJUYECKUM  PEKOMEHAAIUsIM
npenojaBaresis, YYUThIBas YTO YacTh BOMPOCOB BBIHOCUTCA Ha OOCYXKICHHE Ha
3apsaTHsIX. OmHOW W3 OCHOBHBIX (OpPM TEKYIIETO KOHTPOJIS TIOJTOTOBKH
OOyYarmMXCcsi K 3aHATUAM SIBJISETCS YCTHBIM OTBET, JOKIAJ, Mpe3eHTaIus,
KOHTPOJIbHOE TECTUPOBAHUE, BHIIIOJIHEHUE CUTYAIIMOHHBIX 3aIaHUH U Ap.

4. Iloocomoska k npomescymounot ammecmayuu. IIpu TOATOTOBKE K
MPOMEKYTOUHOM aTTecTalli OO0ydaroluecs: JIOJDKHBI ONMMPAThCi Ha y4eOHbIN
MaTepuall, NOJIYYEHHBIN B XOJI€ 3aHATHI, a TAKKE Ha MPOLECC CAMOCTOSITEIBHOTO
M3YYEHHs] [UCHUIUIMHBL. B Xo4e NpoMeKyTOYHOM arTecTalud OLICHUBAETCS
CTeneHb CPOPMUPOBAHHOCTU KOMIIETEHIIMH, YKa3aHHBIX B paboyeil mporpamme 1o
aucuuruinHe. IIpu ATOM yUYMTBIBAIOTCS pe3yJabTaThl CAMOCTOSITEILHONU padOThI U
pE3yAbTAThI TEKYIIETO KOHTPOJIS.

B cootrBerctBuM ¢ «IlonokeHreM O pPEUTHHIOBOW cUCTEME OOy4YEeHHS B
TBI'Y», ytBepxaeHHbIM un.0. pekropa oT 30.04.2020 r., mo JIUCHHIUIMHE,
3aKaHYMBAIOIIEHCA HSK3aMEHOM, HWTOrOBas OLEHKA CKJIAaJbIBA€TCd M3 CYMMBbI
0aJUTOB, MOJIyYEHHBIX 3a ceMecTp (MakCHMMalbHOe KoyimdecTBO OamtoB — 60), u
0aJIoOB, MOJYYCHHBIX Ha 9K3aMeHEe (MaKCHMMaIbHOE KOJHUECTBO 0amioB — 40).

Pacnipenenenre makcuMmanbHbIX OajuloB MO BHUAaM pabOThl B paMKax
PEUTUHTOBON CUCTEMBI:

Bug otuetHoctn basnel
PaGoTa B cemecTpe 60
U3 Hux:
- MOAYJIbHBIE Pa0OTHI 30
- MPOEKTHAs paboTa B MUKPOTpyMHIax 30
DK3aMeH 40
Uroro: 100

B yHuBepcurere HEMCTBYET CHEAYyIOLIAs LIKala Iepecuera PEeUTUHTOBBIX
0aJlJIoB:

Ot 40 10 69 6a0B — «YAOBJIETBOPUTEIHHOY;

Ot 70 o 84 6amIoB — «XOPOIIOY;

Ot 85 1o 100 6amIoB — «OTJIIMYHO.

VIl. MarepnainbHO-TEXHHYECKOE O0ecrieyeHue
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MarepuanpHO-TeXHUYECKass 0a3a HeoOXoawmass W TMpUMEHsemas st
OCYIIIECTBJICHUSI 00pa30BaTEIBLHOIO MpOIecca U MPOTPaMMHOE OOECIeUeHHUE IO
JMUCILIMILIMHE BKIIIOYACT:

—  chOemuajgbHble  TOMeNleHHus  (ayJuTOpHuH),  YKOMIUIEKTOBAHHBIC
CIICIUAJIM3UPOBAHHON MeOeIbl0 U TEXHUYECKMMH CpEeACTBaMH OOydYeHWS,
CITy KaIllMMH JIJIs1 TIPEICTaBJICHUs y9eOHON nH(OpMAITUH B Ay TUTOPHH;

- MYyJIbTUMEANIHOE 000pyI0BaHUE (HOYTOYK, SKpaH U MPOEKTOP);

- [IK mns paGoThl CTYJIEHTOB B KOMITBIOTEPHOM KJIaCCE€ C BBIXOJOM B

HNuTepHer.

VYueOnas aynutopus Ne 229, 233/2, 241 Crombl, CTyNbs, JOCKA, CTAllMOHAPHBIN
170100, Tsepckas oOmactb, T. TBepb, TmEp. | MyJbTHMEIUNHBINA MPOEKTOP,
Crynenueckuit, 1. 12 MePEHOCHOM HOYTOYK.

Yyueonas ayautopust Ne 239, 240 CToJ1bl, CTYJIBS, JOCKA.

170100, Tsepckas obOmacts, T. TBeps, Tep.
Crynenueckuid, 1. 12

Kadenpa ynpasnenue nepconanom 232 Cromsl, CTYJIbA, CTalMOHAPHBIN
170100, Tsepckas obOmacth, T. TBepsb, TEp. | KOMIBIOTED, IPUHTED.
Crynenueckuid, 1. 12

Kowmmnbrorepnsie kinaccol 245, 338 Crodbl, CTYJIbS, CTallMOHApHBIE
170100, Tsepckas oOmactb, T. TBepb, Iep. | KOMIBIOTEPHI, IPUHTED.
Crynenyeckuid, 1.12

VIll. Cenenusi 06 00HOBJIEHHHU Padoyeii mMporpaMMbl THCHUTLIAHBI

Ner.m. | OOHOBnEHHBIH pa3zaen paboyeit | OnucaHue BHECEHHBIX PexBu3uTHI TOKyMEHTa,
MPOrPaMMBbI TUCITUTUTMHBI M3MEHEHUN YTBEPIUBIIETO
VU3MEHEHUs
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