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|. AHHOTALIMSA

1. Heapb 1 32124 AUCHMIIMHBI

[lenpt0 OCBOGHHMS AMCHMIUTMHBI SIBISIETCS: O3HAKOMIJICHHE OOYYarOIIUXCS C
KOHLENTYaIbHBIMH ~ OCHOBaMH  «OpraHu3allMOHHOIO  TOBEACHHS»  Kak
COBpPEMEHHOW HaykH, (OpMHUpOBaHHE Yy oOOydarommxcs MIpodeccrnoHaIbHOMI
KOMITETEHLINH.

3agayaMy OCBOEHUSI AVCLMITIMHBI SBIISTFOTCS:

1. OcBoeHue 3HaHUI OPraHU3alMOHHOIO ITOBECHU:

- IIOHATHE U CYIIHOCTh OPraHU3allMOHHOTO IOBEACHMUS;

- 0COOEHHOCTH COLMAIbHOIO B3aMMOJEHCTBYS B IpyIIIax;

- IIOHATHE U BUJIbI COLMAIIBHBIX POJIEH U TPYIIIOBBIX HOPM;

- OCOOCHHOCTHM TMOBEJIEHUS JUYHOCTH B  YCJIOBHSIX COBMECTHOM
NEeSATEIbHOCTH;

- KOMMYHHKAIMU B TPYIIIE U Jp.;

2. ®opMHpPOBaHUE CHOCOOHOCTH TNPUMEHATHh 3HAHUS OPraHU3aLUOHHOU
NOBEACHUS TPHU peuIeHuu Npo(deccCHOHAIbHBIX 3anady B cdepe ymnpaBlieHUS
HKOHOMMYECKOM 0€30MaCHOCThIO XO3IUCTBYIONIETO CYOBEKTa.

2. MecTo tuciumuinHbl B cTpykrype OOII

JlucimrimHa OTHOCHTCS K 00s3aTelIbHOM YacTH y4eOHOro IuIaHa TIo
crnerasibHoctd - 38.05.01  DkxoHOMMuYeckasgs  0O€30IaCHOCTHL  CIIELMAIIM3AIINAS
«YTpaBieHne SKOHOMHUYECKON 0€30MacCHOCTRIO X03IUCTBYIONINX CYOBEKTOBY. B
TEOPETUKO-METOIOJIOTHYECKOM U TMPAKTUYCCKOM HaIpaBJI€HWH OHAa TECHO
CBsI3aHA CO CICAYIOIMIMMH TUCITUTIMHAMYU YYeOHOTO TUTaHA U SIBISETCS I HUX
MpEANecTBYIOMEd Tpu (POPMUPOBAHUU KOMIETEHIMU: Teopuss W TpaKTHUKa
yIOpaBJICHHS, YTPaBJICHUE IEPCOHAIIOM oOpraHu3anuu; [Ipon3BoacTBeHHAS
npakTuka (MPeAAUITIOMHAsT TPAKTHKA), TOATOTOBKA K TPOIEIype 3aIlUTHl H
3amura BKP.

3. Oobem qucnumInHbI: 3 3a4yeTHple eaqunmil, 108 akageMuyeckux 4acos, B
TOM YHCJIe:

st ouHoM opMbI 00yUECHHSA:

KOHTAKTHAsI ayJIUTOPHAs padoTa: jekiuu 18 4acoB, MpaKTUUECKUE 3aHSTHSI
18 yacos,

caMocTosiTeIbHAasi padoTa: /2 4acos.

st 3a04HOi GopMBbI 00ydeHN:

KOHTAKTHAS ayIMTOPHAsi padoTa: JeKIuy 6 YacoB, MPaKTUUECKUE 3aHATHS 4
yaca,

camocrositeibHas padora: 94 yaca, KOHTPOJH 4 yaca.



4. Ilnanupyemble pe3yJabTaThl 00y4eHHs 110 JUCHUILIMHE, COOTHECEHHbIE
¢ INIAHUPYEMBIMH Pe3YJIbTATAMH 0CBOEHHS 00pa30BaTe/IbHOI MPOrpPaMMbl

IImaHupyeMble pe3ysbTaTbl OCBOCHUS [Tnanupyemble pe3ysbTaThl 00yUeHHUS 10 TUCIUIIINHE
00pa3oBaTeabHON MPOrpaMMBbl
(popmupyembie KOMITETEHITUH )

Vxazvieaemcs ko0 u naumenosanue TIpusoosimces uHOuKamopvl 00CMuUdICEHUs.
KOMHnemeHyuu KOMNemeHyuu 6 COOmseemcmsuu ¢ y4eOHbLM NiaHOM

[IK-1. Cnocoben ocymecTtBasaTh | [1IK-1.3. VYpasnser pecypcamu
PYKOBOACTBO  CaMOCTOSITEIIBHBIM | CAMOCTOSITEIBHOTO CTPYKTYPHOTO
CTPYKTYPHBIM  TOApPA3CICHHUEM, | ToApa3aeiieHus (pumuana) u opraHu3aum
KOMaH/IaMH, MIPOEKTaMH,
OpraHu3aImen B cdepe
HKOHOMHUYECKON O€30MacCHOCTH

5. ®opMa NPOMeKYTOUYHO ATTeCTAIIMU M CeMeCTP MPOXO0KIeHHUsI:
ITo ounoii popme o0yueHus: 3aueT, 4 ceMecTp
I1o ouno-3204HOI hopme 00yUeHMsI:3a4u€ET, 4 ceMecTp

6. SI3bIK MpenoIaBaHusl PYCCKUil.



Il. Conep:kaHue TUCHMILIMHBL, CTPYKTYPHPOBAHHOE 110 TeMaM (pa3/iesiam)
C YKa3aHHeM OTBEIEHHOI0 HA HUX KOJIMYeCTBA aKaJeMH4YeCKHUX YaCOB M BHI0B
YUeOHBbIX 3aHATHH

st ouHOM (popMBI 00yUeHMSA

VYyebnas Bcero KonrakTHas pabora (dac.) Camocros
IporpaMma — (ugac.) Jlexuun [TpakTueckue KonTpoas TeIbHAast
HAauMEHOBaHUE 3aHATHUS camocTosite | pabora, B
pa3nenoB U TEM JbHOU TOM YHCIIE
BCEr0 | B T.4. BCETO | B T.4. 6 K
paboTsl (B OHTPOJIb
MPaKTUY IPaKTH4
TOM YHCIIe (dac.)
ecKast ecKas
KypcoBas
MIOATOTO HOJIFOTO a6oTa)
BKa BKa P
Tema 1. 9 2 - 2 - -
Opraiu3aoHHOe S
MOBEJICHNE Kak
HayKa
Tema 2. Uenosek B 28 4 - 4 - 1 20
OpraHu3aluy u
yIpaBieHHUE
WHIMBUTYIbHBIM
MOBE/ICHUEM
Tema 3. JIugepctBo | 23 4 - 4 - 1 15
U PYKOBOJICTBO B
OpraHu3aIH
Tema 4. 23 4 - 4 - 1 15
CouunanbHbie
TPYHIbL U
yIpaBJIeHUE
TPYHIOBBIM
MIOBEJICHHEM
Tema 5. 25 4 - 4 - 1 17
KommyHnukanuu un
COTPY/AHUYECTBO B
OpraHu3aIiu
NTOT'O 108 18 - 18 - 4 72
[1s1 3a04HOM (popMBI 00yUeHUS
YyeOHnas Bcero KonTaktHas padora (dac.) Camocros
IporpaMma — (uac.) TeabHAast
HAaUMEHOBaHHE pabora, B
Jlexuun IIpakTrueckue Kontpouns
paszesnoB U TeM TOM YHCJIC
3aHATUS CaMOCTOSITE KoETpoms
JBHOU
BCEro | B T.4. BCEro | B T.4. pPaBOTHI (B (uac.)
MPAKTHY OPaKTUY | 1om yncie
eckast eckast KypcoBas
MOJITOTO MOJITOTO pabora)
BKa BKa




Tema 1. 10 - - - - - 10
OpraHu3anuoHHOE
[OBEJICHUE KAK

HayKa

Tema 2. Uenosek B 24 2 - 1 1 - 21
OpTraHHU3aIuu |
yIpaBIcHUE
WHIMBUTYaIbHBIM
MIOBEIEHUEM

Tewma 3. JImgepcTBO 25 2 - 1 1 - 22
U PYKOBOJICTBO B
OpTraHu3aIuu

Tema 4. 23 1 - 1 1 - 21
ConuanbHbIe
TPYIIBI U
yIpaBieHHE
TPYIIIOBBIM
MOBEAECHUEM

Tema S. 22 1 - 1 1 - 20
KommyHukanuu u
COTPYJIHUYECTBO B
OpraHu3aluu

KoHTtposb 4

UTOI'O 108 6 - 4 4 94

Conep:xkanue pa3aejioB M TeM 10 JUCHMILIMHE
Tema 1. Opranu3zaluOHHOE NOBEACHHE KAK HAYKA

OpraHuzaiimoHHOE TTOBEJICHUE KaK Hayka. MeXAUCIUTIITMHAPHBIN MOIX0/T
K u3ydeHuto mnpeamera. OOBEKT M MPEeaMET OPraHU3aIllMOHHOTO TOBEICHMUS.
[loHATHE OpraHU3allK, €€ OCHOBHBIE YEPThI, IPU3HAKU U CBOICTBA. DJIEMEHTHI
OpraHu3aliu: PYKOBOIUTENH (OpraHu3atopbl) U pabotHuku. Knaccuduxaims
OpraHU3allMOHHOIO MOBEeAEHUsA. MeTOolbl HCCIENOBaHUSI OpPTraHU3aAlMOHHOIO
MOBEICHUS: OTIPOCHI, COOp MHMOpPMAIH, HAOTIOIEHNUS, YKCTIEPUMEHTHI.

Uctopusa crTaHOBIEHUsS OpraHM3allMOHHOrO TMoBeneHuss B Poccum.
DMnupudeckas 0aza HMCCIASAOBAHWNM OpraHM3allMOHHOTO TOBeAeHUs B 19 -
Hayasie 20 BB. ColuanbHbIi YKCIEPUMEHT KaK OCHOBHOW METOJ MCCIIEIOBAHUSA
opranuzainoHHoro noseaeHus B 1930-1950 rr. PaboTe! 1 rcciie1oBaHus IIKOJIbI
YEeJOBEYECKUX OTHOIIEHWH B 00JacCTH OpPraHU3alMOHHOTO  TOBEJICHHUS.
KommiekcHble HCCiieoBaHUsT W Pa3pabOTKU MOJCIM OpPraHU3alMOHHOIO
noBeneHus: pabotHukoB B 70-80 rr. 20 Bexa. CoBpeMEHHBIE HUCCIEIOBAHUS
OpPraHu3allMOHHOTO TTOBEICHUS.

Tema 2. YeioBeK B OpraHud3aluv U ynpapJjJ¢HUu¢ HHIUBUAYAJTbHbBIM
MMOBEJACHUEM



[ToHATHS «UHAMBHI», «IAYHOCTB», «UHAMBHIYAIBHOCTB», «CYOBEKT»,
«YHUBEPCYM», «pabOTHHK» W WX cooTHomieHue. [loHsTHE «TMOBEACHME
paboTHuKay. TUTBl paOOTHUKOB B OPTaHU3AIIHH.

@dakTophl, BIUSIONIME Ha TIOBEACHHE pa0OTHWKA B OpTaHU3AINM:
BOCTIPUATHE, IIEHHOCTHBIC OpHEHTAIlMM ¥  YCTAHOBKH, CIIOCOOHOCTH,
KOMITETCHTHOCTh, MOTHBAITUS, JODKHOCTHAS WHCTPYKIIWS, OpPTaHU3AIMOHHAS
KylnbTypa W 1p. BocmpusTue: moHsTHE, 3aKOHBI U d(DQexThl. ATpuOyrus u
VIpaBJICHUE BICYATIICHUSIMHU. TEOpuU TMOBEICHUS YEJIOBEKAa B OpPraHU3AIINH:
TEOpHsI THUIIOB, TEOPHUS UEPT, IMCUXOJAMHAMHYCCKHUE W TICHXOaHATUTHYCCKHEC
TeOpuH, OUXEBHOPWU3M, TyMaHW3M, TEOPUU COIHAIBHOTO  HAyYCHWS,
CUTYallMOHW3M, HWHTEPAKIMOHU3M. [leHHOCTH: TOHATHE M KiIacCU(HUKaIUAL.
YcTaHOBKH: TIOHATHE, cOocTaB U (pyHKIMU. KOMIETEHTHOCTh M KOMIIETCHITUH.
JKu3HEeHHBIN UK KOMIIETCHIIUN TIepcoHaa. BapuaHTel moBeAeHUS paOOTHUKOB
B OpraHu3aIysaX: paMOYHOE, BHEPAMOUYHOE, OTPAaHUYHOE, IPOTUBOBECHOE.

MotuBanus: MoHsITHE U cojaepkaHue. [loTpeOHOCTh, MOTUB U HHTEPEC.
MoTHuBallMOHHBIN TpoliecC. MOTHBAIMOHHBI MEXaHM3M B OpraHu3alllM.
OCHOBHBIE TEOpPUU MOTHBAILIMU: COAEPKATEJIbHBIE M IMpOolieCCyalbHBIC.
MoTuBaiuss ¥ CTUMYJUpPOBaHHE PAaOOTHUKOB. MOTHBALIMOHHBIE THUIIBI
PaOOTHUKOB.

Mopenu opraHu3alMOHHOIO MOBEACHUSI PAOOTHUKOB «COTPYIHUYECTBO -
KOH(poHTarus». OCHOBHOE YIPaBICHUYECKOE OTHOIICHHUE. YIPaBJICHUYECKUM
3aKOH. THUIBI OTHOIIEHUNW PYKOBOJUTEISI K paOOTHUKAM: MHCTPYMEHTAIbHOE U
1ieHHocTHOE. [losipHBIE MO/IENIM OCHOBHOTO YIIPABJICHUYECKOTO OTHOIICHUS.

Crepeoturnbl  pabOTAIOMIETO0 YEJIOBEKA: SKOHOMHYECKHM, STHYCCKUU,
(YHKIIMOHATBHBIN,  TICUXOJIOTHYCCKHM. CerMeHThl  OpPraHU3aIMOHHOIO
MOBEICHUS: PUTOPUCTUYECKUH, ABTOHOMHBIMN, MOOMIM3aIIMOHHBIHN,
MIPECCUHTOBBI, WX OCHOBHBIE XapakTepuCTUKU. CTpaTeruu IMOBEACHUS
PYKOBOJUTENIEH B 3aBUCUMOCTH OT CTEPEOTUIIOB BOCITPHUSATHS PaOOTHUKOB.

Tema 3. JIngepcTBO M PYKOBOJACTBO B OPraHM3aluu

OcHoBbl pykoBojacTBa B opranuzauumu. CymHocTh U cneuuduxa
yOpaBJIEHYECKOro Tpyaa. KomnereHnmnu COBPEMEHHOTO  pPYKOBOJIWTEIIA:
YHUBEPCAIIbHBIE, oO1enpodeccuoHalIbHbIE 151 poQecCuOHAIbHBIE.
CoBpeMeHHbIe (DYHKIMH, TPUHLMIBI U METObI YNPABICHUSA. Y IPABICHUYECKHUE
MO3UILIMU PYKOBOJMTEIIS: NPEANPUHUMATENb-BIIAEIEH U aAMUHUCTPATOP. Ponn
pykoBoautens B opranuzauuu (T.b. Ipamuenko, P.A. ®arxyTauHOB,
[".Muntubepr). YnpasneHueckue OTHOILLIEHUS B OpraHU3aIvH.
[Tepconanu3oBanHas u GopMaI30BaHHAS 30HbI YIPABIEHYECKUX OTHOIICHUIA.

Biracte: nmoHsiTve, OCHOBBI, BUJIBI BIIACTH.

IlonsiTve W OCHOBBI JuAepcTBa B opraHu3auuud. OCHOBHBIE TEOPUU
JUAEPCTBA: TEOPUU JIMYHOCTHBIX KAayeCTB, IOBEICHUYECKHE TEOPUM JINJIEPCTBA,
CUTYalMOHHBIN ITOAXO0M, TEOPUS XapU3MaTUYECKUX KAYECTB.



Tema 4. CounajibHbIe I'PYNIbI B OPraHU3alHM U YIIPaBJIeHHE

rPYNIOBBIM NOBeIeHHEM

ConmanbHple TPyNIbl B  OpPraHM3alMU: TIOHATHE, MpPH3HAKK H
kiaccupukanus. JluHaMuKa Tpynm B OpraHu3allid. BHEIIHWE W BHYTPCHHHUE
(akTOpBl TPYMIIOBOro MoBeaeHUs. DakTopbl BHYTPUTPYIIIOBOTO IMOBEICHUS:
npodeccruonanpHas cpabOTaHHOCTH " MOPAJTbHO-TICUXOJIOTHYECKAS
CIUTOYCHHOCTh. MO THIIOB TPYMIIOBOTO ITOBEACHHS: KOJUICKTUBHU3M |
VHIABHTYQJTA3M.

Tunpl conManbHBIX TPYIIT B OPraHU3alliu: TPYAOBOH KOJUICKTUB, pabodast
rpynma, komanga. ConuanpHple  pojd B rpymmax.  lIcumxosiormyeckue
XapaKTePUCTHKU COLMATBHOW TPYIIBI: COMHAIBLHO-TICHXOJOTHICCKUI KIIMMAT,
HPaBCTBEHHBIN KIIMMAT, ICUXOJIOTHYECKas aTMocdepa.

OCOOCHHOCTH TIOBEJICHHS JIMYHOCTH B COLIMAIBHOM TpyTIIIe.

Tema 5. KoMMyHuKAIMU U COTPYAHUYECTBO B OPraHU3aluu

KoMMyHMKaIMM B OpraHu3aluu: CyIHOCTh, QYHKUINU U KiIaccuuKarus.
MeXITMYHOCTHBIE KOMMYHHUKALMU: OCOOEHHOCTH U (PAKTOPBI, POPMUPYIOLIHE UX.
[Tporiecc KOMMYyHMKaIUil: OCHOBHBIE CTaJuud W d3JeMeHTHl. BepOanbHble U
HeBepOallbHble CpeicTBa OOIIeHHs. XapaKTepUCTUKH OOpaTHON  CBA3M.
KomMMyHHKaIOHHBIE Oapbephl: MOHSITHE U BUIHL.

KoMMyHHKAIIMOHHBIE CETH: TOHSATHE, BUIBI, YCIOBUS TOCTPOCHUS H
pacnpoctpaneHusi. KoMMyHHKaTHBHOE  TIOBEEHHE  PYKOBOJIUTENS B
OpTaHU3aIHH.

CoTpyIHUYECTBO: MOHATUE M OCHOBHBIE MOKa3zaTtenu. IP(PEKTUBHOE
coTpyaHuuectBo. Ilcuxonornueckre yCTaHOBKM WHAMBUAYAJIbHOIO CO3HAHUS:
pUropucTUYecKasi, KOHBEHIMAJIUCTCKasA, (YHKIMOHAJbHAs, MparMaruyeckas,
aJIbTPYHUCTUYECKAsi, HOBATOPCKAsL.

I11. O6pa3oBaTesibHbIE TEXHOJIOTHHI

VYyebnas nporpamma — Bup 3anstus OO0pa3zoBarelibHbIE TEXHOJIOTUH
HaMMEHOBAaHHE Pa3JIeJIOB U
TeM (6 cmpocom
COOmMBemcmaul ¢ pazoeiom

\| PIL])
Tema 1. OpraHI/I3aI_[I/IOHHOG .HeKI_[I/ISI I[I/ICTaHLII/IOHHBIe O6pa3OBaTeJ'II>HBIe
IIOBCACHHNC KaK HaYKa TCXHOJIOTUAN

Jlexiusi-Bu3yanu3anusi

[IpakTHueckoe 3aHsTHE [IpoekTHas TexXHOIOT U
WNudopmannonnsie (11udpoBbIe)
TEXHOJIOTHH

MeToab! rpynInoBOro pereHus
TBOPYECKUX 32144

TexHonoruu pa3BUTHs
KPUTHYECKOT'O MBITIICHHS




Tema 2. YUenosek B Jlexuus JlucTaHIIMOHHBIE 00pa30BaTeIbHbIC

OpraHu3aIluy U yIpaBlICHUE TEXHOJIOTHH

WHINBUTYaIbHBIM Jlexnus-Bu3yau3anusi

MOBEJICHHEM [Mpaktudeckoe 3ansitue | [IpoekTHas TEXHOIOTHS
Nudopmannonnsie (mudpoBsie)
TEXHOJIOTHH

MeTo/1bl TpyNIIOBOIO PELIEHUS
TBOPYECKHUX 3a/1a4
TexHonoruu pa3BuTUs
KPUTUYECKOT'O MBIIIJICHUS

PYKOBOZCTBO B OpraHM3aluu TE€XHOJIOIMH
Jlexuusi-Bu3yanu3anus

Tewma 3. JIugepctBo 1 Jlekuus JuctanumoHHbie 00pa3oBaTelIbHbIC

[Tpaktnueckoe 3ausatue | [IpoexTHas TexHOIOTUS
Nudopmannonnsie (udpoBsie)
TEXHOJIOTHH

MeToap! rpyNImoBOro pemeHHs
TBOPYECKUX 3a7a4

TexHonornu pa3BuTHs
KPUTHYECKOTO MBIIIUICHUS

Tema 4. Counanbubie rpynnsl | Jlexkmms JuctanuimoHHbie 00pa3oBaTeIIbHbIC
U YIIpaBJICHHUE TPYIIIOBBIM TEXHOJIOTHH
MOBEJICHUEM Jlexuusi-Bu3yanu3anus

[IpakTrueckoe 3aHsTHE [IpoekTHas TeXHOIOTH
HNudopmanmnonnsie (iudpoBbIe)
TEXHOJIOTHH

TexHonoruu pa3BuTus
KPUTHYECKOTO MBIIUICHUS
MeTo/1bI TPYNTIOBOTO pPEIleHuUs
TBOPUYECKUX 3314

Tema 5. KommyHukanuu u Jlexmsa JlucraHunoHHble 00pa3oBaTeIbHbIC
COTPYIHUYECTBO B TEXHOJIOTUU
Opra”u3aluu Jleknus-Bu3yanusanus

IIpakTHueckoe 3aHsATHE [IpoekTHas TeXHOJIOTHS
WNudopmannonnsie (1uppoBbIe)
TEXHOJIOTHH

TexHonoruu pa3BuTUs
KPUTHYECKOT'O MBIIICHHS
MeToab! rpynmnoBOro pemeHus
TBOPYECKHUX 33144

Bce Buumbl 3aHATHH MOTYT OCYIIECTBIATHCS B OYHOM (QopMare B
ayJIMTOPHSIX, JTAOOPATOPHAX U JPYTUX MOMEIICHUSAX, B PEKUME IJICKTPOHHOTO
oOydeHHs, a TaKke C TPUMEHEHHWEM JHCTAHIIMOHHBIX OOpa30BaTEIbLHBIX
TEXHOJIOTUM.

[Ton AIIEKTPOHHBIM oOydeHnemM MOHUMAETCS OpraHu3aIus
o0pa3oBaTeIbHON JAEATEIHPHOCTH C TPUMEHEHUEM HH(POPMAIIUU, COACPKaIIEHCS
B 0a3ax JaHHBIX, W OOECIeYMBAIOIMMX €€ 00paboTKy WHGOPMAIIMOHHBIX
TEXHOJIOTH, TEXHUYECKUX CPEACTB, HHPOPMAITMOHHO-TEIIEKOMMYHUKAITMOHHBIX



CeTel, HamNpaBJICHHBIX HA OpPraHW3alMi0 W  IOBBIIICHUE  KadyecTBa
B3aMMOJICUCTBHS O0YYAFOIIMXCS U MPETI0IaBaTelIeH.

[Toxq OUCTAHIIMOHHBIMM IIOHUMAIOTCS 00pa30BaTEIbHBIC TEXHOJIOTHH,
peaau3yembic B OCHOBHOM Cc IpUMEHEHUEM nHOOPMAITMOHHO-
TEJICKOMMYHHUKAIIMOHHBIX CETEH TMpPU OIOCpPEIOBAaHHOM (HAa PACCTOSHUN)
B3aMMOJICUCTBUH O0YUYaIOINUXCS U TIPETojaBaTescii.

B pexume onekTpoHHOro O0Oy4deHUST W B ciOydae NPUMCHEHHS
JTUCTAHIIMOHHBIX o0Opa3oBaTeIbHBIX TEXHOJIOTUI oOyyarommumcs
MPEIOCTABIISACTCA JTOCTYI K 3JIEKTPOHHOW HH(POPMAIMOHHO-00pa30BaTEIHLHOM
cpene TBI'Y He3aBUCUMO OT MeCTa UX HAXOXKIACHUS.

IV. OueHouynble MaTepuaJbl sl NpPOBeAeHHA  TeKylled u
MPOMEKYTOYHOI aTTecTauuu
OueHouHbIE MaTEpHUAIIbI 1JIs TPOBEACHMS TEKYIIEH aTTeCcTalluy
1.  Koumponavhvie 6onpocwi u 3a0anus 01 NPAKmMuYecKux 3aHAmulL.
Tema 1. OpranuzaluOHHOE NOBEJACHHE KaK HAYKa

KoumponvHuvie 6onpocu:

1. Ha3oBute 00BEKT U peIMET U3yUEHUS JUCIUILIIUHBIL.

2. Kakue MeTojpl NPUMEHSIOTCS MPU H3YYEHHH OPraHU3allMOHHOIO
IIOBEICHUS?

3. Kakyo ponb urparor 3HaHus 00 OpraHU3aLMOHHOM IOBEJIECHUU IpU
YIpPaBICHUH  SKOHOMHUYECKOH  O€30MaCHOCTBIO  XO3SHCBYIOIIETO
cyobekTa?

Ipaxmuueckue 3a0anus:

3amanune 1
Onpenenure MECTO OpPraHU3ALMOHHOTO TOBEJACHHS B CHUCTEME HAyK H
3aMO0JIHUTE TaOJIHUILY:
Hayka OOBEKT HAYKH IIpenmer HayKu
OO611ast ICUXOJIOTHS

Comumonorus

CoumasnpHas IICUX0JI0T U

KynsTyposnorus

VYnpasneHne nepcoHaaoM

[Icuxonorus ynpaBneHus

Teopus opraHu3anuu

3anmanue 2
N3yunute curyanuuio, ONPENEIUTE BIUSHUE OPraHU3alUOHHBIX U
BHEOPTaHM3AIMOHHBIX (AKTOPOB HA TOBEICHHUE COTPYAHUKOB, BBHISBUTE
O0COOEHHOCTH CUCTEMBI YIIPABIICHUS B JAHHBIX KOMIIAHUSIX U 3aMIOJTHUTE TAOJIHILY:
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Cumyayus. Jluga CMUpHOBA IPUCTATIBHO CMOTpENIA HA CBOM KO(E U MUPOKOK.
[locne TpyaHOro padbodero Hs OHa IMbITANACh paccaabUThCs B kKade, yacTo moce-
I1AEMOM J€JTOBBIMHU JIFOAbMH. [ 10JHSIB B3IJI1s1/1, OHA 3aMETUIIA CBOKO IABHIOIO MTOJIPYTY
10 YHUBEPCUTETY, BXOAAIIYIO B Kade. [Iponuio yxe qBa roga, Kak OHa MOCISTHUN
pa3 BuAenach ¢ Jinmou.

— Anna! — BockiIMKHyna Jluaa, meITasch NpUBJIEYb €€ BHUMAaHUE. —
[Tpucaxkupaiics. 5 He Buzena Te0s eTyr0 BEUHOCTb. Sl He 3Haja, 4TO Thl OCTAJach
B TOPOJIE.

— Sl mpoxoausa BBOIHOE 00yUEHHUE B CTPAXOBOM KOMITaHHH, TJie padoTaro 18
MecsIIeB, — OTBeTHIIa AHHA. — A Kak y Te0s fema?

— 1 paboTaro B peKIaMHOM areHTcTBe. S TaMm y»Ke MOYTH rofl, — CKazaia
JInna.

— HMHTtepecHo, 4To 370 3a opranuzanus? — crpocuia AHHA. — $ crblnana,
YTO 3TO AOCTATOYHO KECTKAsi KOHTOPA.

— 41 He 3Har0, OTKyAa y TeOs Takast nHpopmanus, — oTBeTwia Jluna, — Ho
Tel mpaBa. [Imarar nelcTBUTENBHO XOPOIIO, HO €XKEIHEBHO BBDKMMAIOT U3 HAC
KaXIbIi BBITUIAYCHHBIA HaM pyOsb. Jltogu, ¢ KOTOphIMH s paboTaro, OYCHb
XOpOILIME, HO CUJIBHO KOHKYPUPYIOT ApPYr C JpyroM. S nymaro, 4To Hama
KOMITaHUSI TIPOBOJAMUT HEKYIO0 HENMMCAHYI0 MOJUTHKY. HOBBIX JroAel mbITaroTCA
CTOJIKHYTH JIPYT C JPYTOM, a «II00eTUTENb) MOTydaeT npoaBikeHne. OcTajabHbIe B
KOMIIaHU U JIOJTO HE 3aepykuBatoTcs. OHM UIYT YTO-HUOY/Ib HA CTOPOHE, UIIH UX



NPOCST MOABICKaTh ce0e uTo-HUOYyIb Apyroe. Sl Ha/elCh, Thl MOHUMAEIb, YTO S
MMEIO U BUILY.

— VYV Hac B CTpaxoBOM KOMIIAHMHM TOXE HAET CBOA OopbOa. Y MeHs
OTHOCUTEJIbHO HM3Kas 3apa0O0THas IJjiaTa, HO MHE KaXeTCs, YTO MEHS CKOpO
noBeicaT. Kak Ob1 310 X0Tenocs! Korma s Hawama pabortarh, MHE CKa3alld, YTO
MIOBBICSAT Yepe3 9 MecsIIeB yUeHUUECTBA, HO OHU MTPEBPATUIINCH CHavaja B 12, 3areM
B 15. B mrore mpouwio yxe 18 mecsues. /[Boe, 3aHMMaBIIMX JOJKHOCTD, KAK U Y
MeHsl, YK€ yBONMIuCh. [lo3ToMy Hac, NBOMX OCTaBIIMXCS, CKOPO TOBBICST.
[lomuTrKa KOMITAHUU 3aKJIIOYAETCS B OYEHb MEJICHHOM MPOJABMKEHUU JIIOJIEH.
MoxHO Ob1TO OBI, KOHEYHO, OOPATUTHCS K OHUITMATBHBIM KaJIPOBBIM JOKYMEHTAM.
S yxe nogoOpana MHOTO TaKMX MaTepUalIOB, HO Kak-TO COMHEBAIOCh, CTOUT JI MHE
Ha HUX CChUIAThCS. Y MEHs IpeKpacHas HadanbHula. Korma st pa3yBepuiachk BO BCEM,
OHa OTBEJa MEHS B CTOPOHY M CKa3ala, 4To y MeHsI Bce uzeT xopomo. OHa nokasana
TUIAHBI KOMITAaHWUH TI0 TIPOJIBIKEHUIO COTPYIHUKOB U CKa3aia, 4YTo OHa Oy/IeT HacTOM-
YMBO PEKOMEHJI0BATh MEHS HA OTKPBIBAIOLIMECS BAaKaHCHHU. MHE KaKeTcs, 4To
MPOCTO HETEPIENBASL.

— Mol HaYaJILHUK TPOCTO JIypaK, HO OH XUTPBIN Jypak. OH OKpY>KuII ceost
JIFOIbMHU, JIETIAIOIIUMHU TaK, YTO OH BBITJISIIUT Xopotno. OHM JeNatoT CBOO PaboTy, a
OH TIOJTy4aeT BCE pe3yJIbTaThl. S OOMbIlIEMy Hayuylsiach OT KOJUIET, ueM oT Hero. He
MOHMMAI0, KaK TaKue JIFO/IY, KaK OH, BBDKUBAIOT B HaIllel KOMIaHuM. Thl, HABEpHOE,
ceiyac Jymaelllb, YTO €ro IMOJYMHEHHBIC HAJICIOTCS Ha CBOE MpojaBikeHue. OH,
JIOJDKHO OBITh, JIy4ILIMI apTHUCT, YEM S O HEM JyMaJa.

— Tebe HpaBUTCS TO, UTO ThI JIENIACIIH? — CIPOCHIa AHHA.

— Jla, 310 OueHb uHTEpecHas padota, — orBeTwia JInia. — OHa cliokHee TOTo,
YeMy HacC y4uJIu B YHUBEPCUTETE.

O6e HexoTopoe BpeMst cuzeny Tuxo. Hakoner; AHHa ckazana:

— B nTHuILy B Teatpe OyAyT MOKa3bIBaTh HOBYIO IMbECY. Y MEHS €CTh JIUITHUN
OwvteT. Xouelb MOMTH CO MHOM?

— S 61 monta, AHHA, — cka3asa JIumga, — Ho s B3sijia JOMOM MHOTO paOOTEHI.
MoskeT ObITh, MBI CXOZUM Ky/1a-HUOY/Ib BMECTE B CIICITYIOIITHI pa3?

— J1a, KOHEe4YHO, — OTBETWJIa AHHA, — IIOCJIE TOTO, KAK HAC TIOBBICAT.

Onu 00€ 3acMesTICh, 1 AHHA TIOTSIHYJIach 32 CBOMM MAJIbTO.

Tema 2. YesioBeK B OpraHu3alnuy 1 yrnpasJjieHHMe HHAMBUAYAJIbHBIM
NoBe/AeHHEM

Konmponvuvie éonpocu:

1. YTo nmoHUMAaETCs MO MOBEJEHUEM paOOTHHKA B OpTaHU3aLINN?

2. Kakue ocHOBHbIE (DAKTOPBI OKA3bIBAIOT BIMSHUE HA BEIOOP MOJEIH
WHIUBUYAIBHOTO MTOBEACHUS?

3. KakoBO COOTHOIIEHHE TOHATHH  «UHAUBUI), «IUYHOCTHY,
«MHJIUBUIYATBHOCTB», «CYOBEKT», «YHHMBEPCYM», «pabOTHUK» U  HX
COOTHOIIIEHHE?



4, [lepeuncanuTe OCHOBHBIE THUITBI PAOOTHUKOB B OpraHU3AIINH.

5. Kakue BapuaHThl TmMOBeAcHUS PAOOTHUKOB BCTPEYAIOTCS B
Opra"nu3anusax?

6. YT10 MOHMMAETCS O] MOTUBAIIUEH?

7. OnuiMTe OCHOBHBIC MOTUBAIIMOHHBIE TUITBI PAOOTHUKOB.

8. B uyem 3akioyaercs OTJIMUKME MOJEIM  OPTraHU3ALMOHHOTO
MOBEJICHUS] pa0OTHUKOB «COTPYAHUYECTBO - KOHPPOHTALIUSY.

Q. Kakue crepeotunpl pabOTAOMIETO YeIOBEKa BCTPEYAIOTCS B
opraHuzanuu’?

IIpakmuueckoe 3a0anue:
3amanue 1
[ToaroroBka 3NEKTPOHHBIX NMPE3EHTALNN HA TEMBI:

1. OCHOBHBIE TEOPUH TOBEACHHS JIMYHOCTH (TICUXOJAMHAMHYECKUE U
IICUXOAHAJIUTUYECKHUE, COLMOIMHAMUYECKHUE, VHTEPAKIIMOHUCTCKHUE,
I'YMaHUCTUYECKHE).

2. JleBuaHTHOE TOBeACHHE PAaOOTHHMKA B OpPraHMU3AlMU: TMPUYUHBI U
HaIpaBJIeHUs TPOQUIAKTUKY.

3. THIIBI TMYHOCTEN, YYACTBYIOIIMX B MHHOBALIMOHHOM IIPOLIECCE.

4, [{leHHOCTH M YCTaHOBKHM KakK (DaKkTOphI, BJIMSIONIME HA MOBEJCHUE
JIMYHOCTH.

S. VY IOBIIETBOPEHHOCTH TPYIOM: ITIOHATUE U OCHOBHBIE TTOKA3aTENH.

3amanune 2

PaccraBbTe 10 cTpokaM B Ta0JIMIIE XapaKTEPUCTUKU MOTUBOB U CTUMYJIOB:
aIMUHUCTPATUBHBIN 001 OOy KICHHUE
BHEIIHUN O0OBEKTUBHBIN NPUHYKIECHUE
BHYTPEHHUM OIIOCPENOBAHHBIN IIPOU3BOHBIN
IICUXOJIOTUYECKU I IIEPBUYHBIN YaCTHBIN
VHIUBUYaJIbHBIN CyObEKTHBHBIN COLIMAJILHBIN
HEMOCPEICTBEHHBIN

Tabnuna - XapakTepuCTUKA MOTHBOB U CTUMYJIOB
Kpurepun MoTtuBbI Ctumynsl

[Iprpona BOZHUKHOBEHUS

[Topsimok cTaHOBIICHUSA

OcHoBa hopMupoBaHUS

CtpykTypa nocTpoeHHUs

Meron npuMeHeHus

dopma JeUCTBUS




CymtHocTb eUCTBUSA

NHcTpyMeHTapuii

3ananue 3
[Tepeuncnure U paHKUPYHTE MO CTENEHU JEUCTBEHHOCTU 10 CTUMYJIOB K
TPYy, 3aloJHUB Tabnuily. [IpuBenuTe MOTUBBI, HA KOTOPbIE HAMPABIEHBI ATH
CTUMYJIBL.
Tabnuna — CooTBETCTBHE MOTUBOB M CTUMYJIOB

Ne /i | Panr Motus Crumyn

1 bnarococtosinue Jenbru

2

3amanne 4
N300pa3ute rpapuyecku MOJENIM NPOTUBOpEUHss Oa30BBIX YCTAaHOBOK
abOTHHKA: «XO0UY», KMOTY», «HAJI0», KCTPEMITIOCHY.

«BoT g 4YyBCTBYIO mNpUOIMKEHHE
oTIycka... JIoJKHO, HaKOHEU-TO, CIY4YUTCS
3TO 4yZO, U sl OTHPABIIOCH OTJBIXaTh, IPEThH
CBOM KOCTOYKH, JICUHTh pacllaTaBIIMECs
HEpPBbI, IPUBOJUTH CBOU MBICIHU B TOJHBIN
HOpSAOK. ..», — MeuTana Mapuna Ha paboueM
MECTE U HE 3aMeTHIIa, KaKk B KaOWHET BoLIel

pykoBoautens ['eopruii Dnyapnosuu. Ha ee
CTOJIEC MOSIBUJIACh O'POMHAsI KuIa Oymar.

— BbI 3HaeTe, 4TO ¢ ATHUM JeaaTh, —
HEBO3MYTUMO TMPOU3HEC OH, YAAISAACH U3
KaOHHeTa.

[TocmoTpeB Ha Oymaru, MapuHa c
TOCKOM TMpEeAcTaBWIa, YTO XKIET €€ B
OyKkaiiee Bpems.

WNnest ¢ nercTBa ObLUT MHUIIMATHBHON U
TBOpUecKoM  JM4HOCThIO. OH  Bcermaa
HaXOJWJICS B IICHTPE BHUMAaHMS, CTapalcs
nenatb Bce Jyunie Bcex. [ns 3Ttoro oH
MOCEIAJT PA3JIMYHbBIC KPYKKU U 3aHUMAJICS C




penieturopaMu. Miibst 3aKOHYMII IIKOJTY U BY3
C OTJIMYMEM, YCTPOWJICS Ha MPECTHXKHYIO
paboty. Kak oObryHo Unbs cumen y cebs B
KaOuHeTe. 3a3BOHUJI BHYTPEHHHI TenedoH:
«Wmps  OmeroBud, 3aliguTe KO MHE», —
IIPOU3HEC CYPOBBIM T'OJIOC.

— Bamm HOBaToOpcKue uaeu cerdac HA
K 4eMY, — PeUb I1JIa O MPOLLIEIIEM COOpaHUU.
— JlaBaiiTe OrpaHUYUMCS YCTaHOBJICHHBIM
KpyroM pa0oT. Brl Xopoumii cnenuaiicT, HO
6osbiiero ot Bac He Tpebyercs.

MakcuM emie co IIKOJbl APYXKUI C
Wnweit. Wnbst pabotan B OJHOM M3 CaMbIX
MPECTIKHBIX ayJUTOPCKUX (opM ropojaa u
noMor MakcuMy  yCTpOUTBCS B 3Ty
opranmzanuio. Makcum ObUT CIIOCOOHBIM,
BCET/Ia XOPOIIO YYWJICS, HO HE ObLI TaKuM
MOOWIBHBIM Kak Wnbs, mno3ToMy emy
JOCTaBaJICsl «BTOpOM mmiian». B rinyOune
aymn MakcuMy OY€Hb XOTEJIOCh MOXOAUTh
Ha Unpio u ObITh B 1eHTpe BHUMaHus. Ha
pabore MakcuM He mpemIaral HUYEro
HOBOIO, HO B IIOJIHOM 00beMe U
CBOEBPEMEHHO BBINOJHAN Bce 3anaHusa. OH
3HQJI, 4YTO JHPEKTOpP HE B BOCTOpPre OT
HOBAaTOpCcKUX wuaen MHWiopn u  1mostomy
qyBCTBOBaJI ce0s1 KOM(DOPTHO.

Beponnka Bcerma W BO  BCEM
npeycneBana. 3a pabouyuil AeHb OHa Morjia
BBITIOJIHUTH CTOJIBKO, CKOJIBKO €€ MoApyra
Anena 3a aBa paus. Ilpu »Tom Bce ObLIO
BBIMIOJIHEHO  MPaBWIBHO M aKKypaTHO,
Mo3TOMYy BepoHHKY TNOCTOSIHHO CTaBWIH

Anene B IIpUMEp. Aunena —
JUCLUUIUIMHUPOBAHHA, CIIOKOI1Ha,
KOMMYHHKaO€eIbHa. Ona cTapajach

nojpakatb BepoHUKEe BO BCEM, HO 4YeM
ObIcTpee jenana 3aJaHue, TeM Xyxe ObLT ee
pesynbTar. B koHie pabodero aHs B OTIEN
KaJpoB 3amien HayanbHUuK FOpuii [letpoBuy.
B kabuHeTe 3a KOMIIBIOTEPOM CHJEa OJIHA
Axnena.




— Anena CepreeBHa, Bam HeoOxoaumo
paboTtaTe Oojiee omnepatuBHO. Y oOTHaena
KaJIpoB MHOTro paboTel, W eciau Bbl He
CIIPaBJIIETECh CO CBOMMH 3a/JIaHUSIMH, MHE
npuaeTca nogymath o Bamem nepeBoge B
IPYTOW OTJIEI.

AJleHa TIOHMMAaja, 4YTO €M TPO3UT
TIOHMKEHHE, HO HE 3HaJIa, YTO MPEANPHUHSTE.

Hukonai — IPY>KETIOOHBIH,
OOLIMTENbHBIA 4YeNOBEK. Y HEro MHOIo
apy3ed U Xopomux 3HakoMmbIX. C neTcTBa
Huxonait nmoOun HaxXoauTbcs B IIEHTpE
BHMMaHuA. OH yBIEKajci CIOPTOM U
MIOCBSITUJI €My OOJIBIIIYIO YaCTh CBOEH JKU3HH.
ITocne mkosbl Hwukomat mnocrynuin Ha
CHOPTUBHBIN (akynbTeT. [1o ero okoHUaHUM
YCTPOMJICSI  TPEHEPOM B NPECTHKHBIN
dbutHec-k1y0 Henmaneko ot goma. Ha pabdoty
XOAUT KaK Ha MPa3JIHUK.

AHzpeil — AaKkTHBEH, OOIIUTEJIEH,
AMOITMOHAJICH, YYBCTBUTEIICH, YMEET JIETKO U
HETMPUHYXICHHO yCTaHaBJIMBATh u

NOJJEPKMBATh KOHTAaKThl C JIOJbMHU. B
KOMITAaHUHU OH paboTaeT HeJlaBHO, HO BCE YKE
yCIEIU 3aMETUTh B HEM «CIIOCOOHOCTh
yJIOBUTH HACTpOEHHE». AHJIpel MOr HaWTH
OAXOJ K JII0O0MY. - JBanguaTh
BTOPOr0 4YHCJIA COCTOUTCS PETHOHAIbHAA
BBICTABKA IIBEHHBIX W3ACTUNA, AJIEKCaHIp
DNyapJIoBUY  OTOPAaBUT TyAa  HAIIEro
npecTaBuTeNs, — ckazana JleHa, BXonas B
KaOWHET.

— Kro noener? — yroununa Buxa.

— Anekcanap DyapI0BUY CKa3all, 4YTo
9TO HEBaXHO. AHJpeW, Thl HE XOYelllb
noexats? Hamm wmsnenus OymyT B IIEHTpeE
BHUMAaHUsI, — 00paTHiIach OHa K AHJIPEIO.

— Y MeHs MHOTO paboThl, K TOMY XK€
Bukrop 3abomen, © MEHA TONPOCHUIIN
MOJIMEHUTh €ro, — HE OTPbhIBAsACh OT
KOMIIBIOTEpA, OTBETUI AHAPEIA.

Banepuit  PomaHOBMY  oTiMUanicA
BBICOKOM paboTOCTIOCOOHOCTHIO U




BHYTPEHHEH cTaOUIBLHOCTHIO. B TO ke Bpems
OH C TpPYIOM aJaNnTHpPOBAJCi K HOBBIM
YCIIOBUSM: HE CKJIOHEH U3MEHSTh
IPUBBIYHBIN PAaCOPAIOK JIHSI, OOCTAaHOBKY U

okpyxeHue. OpraHu3anuio, B KOTOPOW OH
paboTai, 3T0 ycTpauBajo, Tak KaKk MHOTO JIET
HUYEr0 B HEW HOBOTO HE IPOUCXOIWIIO.

Jlupextop KOMIIaHUU — YeJI0BEK
[IEHCUOHHOI'O BO3pacTa, CIIOKOWHBIN,
YPaBHOBEIICHHBIM, HE KEIAUN
UCHBITHIBATh Ha c€0€ HUKAKNE MHHOBALIUU.
3ananue 4

W3yunte cuTyaluu U 3al10JHUTE TaOJIULLY.

Cumyayuss 1 «IIETP». Bbl — pyKOBOAWTENb BEIYIIErO OTAEIAa B
opranuzaiuu. [lociae Bammx MHOTOYHMCIEHHBIX MPOCHO AUPEKIUS MO IEPCO-
Haly MpuHsAIa Ha paboty B Bamy wuHpopMannoHHy0 ciyk0y HOBOIO
nporpaMMucTa. Pe3iomMe MoJI00ro BbIMYCKHUMKA Bpicmield mkosibsl MHQOp-
Matuku Ilerpa B TouHOCTH cOOTBETCTBYET TpeOoBaHusiM. K coxkaneHuro, oH
pUOBbLT TOJBKO 1 OKTSAOps (B TO BpeMsi, KOrJa OTPOMHOE KOJUYECTBO padboT
)K1et 3aBepuieHust). [lepBeiit Mecsiin ero paboTel mpoien 0e3 npooieM. Bee
CUMTAJIM, YTO OH CTapaercsl aJanTUPOBATHCS U OBICTPO MPUOOPECTH 3HAHMS,
yTOOBI 3(PPEKTUBHO PadbOTATB.

[letpy ObulM naHbl NEepBble NOpyYEHHUs, BbI mosaranam, 4To B CepeuHe
JeKa0ps NPUILIIO BpeMs IOCMOTPETh, YTO OH caienan. B mae ero pabota HEMHOTO
IpOABUHYJIACh, OH MHOI'O OOIIAJICSl C KOJUJIEraMu, CAeiall MHOTOYHCIIEHHbIE
HAaOpOCKH, HO HHMYETr0 HE MNpEeANpUHHMAN JJIs TOTO, YTOObI 3aKOHYUTH TY
paboty, koTopyto Bel emy nmopyuunu. Bam kaxercs, uro [leTp «ToHeT B cTakaHe
BOJIBD): €r0 UJIEU HEIIJIOXH, HO a0COJIIOTHO HepeabHbI 10 CpoKaM. Bel y3HaIM OT
JIPYTUX MNPOrpaMMHUCTOB O TOM, YTO €ro MEpPBbIE ONBITHl ObUIM HEYJAYHBIMH U
YTO €ro MepPBbIE IPOrPAMMBI COAECPHKAT OOIBIIOE KOJIUYECTBO I'PyObIX OMIMOOK.

Cumyayus 2 « POBEPT». Pobept noctynun k Bam Ha paboTy Tpu Mecsua
Hazaj. {upeknus no nepcoHaty HampaBuia ero B Baie nmoapasnenenue, Tak Kak
CUMTaJa, YTO OH — KOMIIETEHTHBIN OMPIKEBUK U CMOKET BOCIIOJIHUTH HEKOTOPHIE
HeJocTaTku B padote Bamiero nonpaznenenus. Kpome toro, Bel nnuHo 3TOTO
JKeJajau, TaK KaKk HE MOIJVIM B OAMHOYKY 3aHUMATHCS CTOJIb BaXXHBIM aCHEKTOM
Bameit cmyxObl. B Teuenwe mepBbIX Hedenb pabotel  Pobepra  Bol
IPUCMATPUBAINCh K HEMY, OLEHWIM €ro 3HaHUS W BO3MOXXHOCTH, OHU
nokazajauch BaM OsecTsmuMu. OH HE TOJBKO XOPOILIO CHPAaBISUICA CO CBOEH
paboTOo, HO J1a)Ke BBITTOIHSI HAMHOTO OOJIBIIIE TOT'O, YTO MOKHO OBLIO 0KHIATh
OT HOBHWYKA B oTAesie. OH BBINOJHSI BCIO COBOKYITHOCTb CBOMX HOBBIX 00s-
3aHHOCTEW, IPUYEM €T0 Pe3yJIbTaThl HAMHOI'O ITPEBBIIIAIN CPEIHUE.

Onnako Bl otnmaere cebe oTyeT B TOM, uTo PoOepT ele HUKOrAa HE
CTAJIKUBAJICS C OOJBIIMMHU TPYAHOCTSIMU W HENPUATHOCTSIMHU, OH 3aHUMAETCS



PYTHHHBIMU U JIETKUMU TipobsieMamu. bonee Toro, PoGept paboraer 1ocTatogHO
U30JIMPOBAHHO (HE MOTOMY, YTO OH HE JIIOOUT OOIIaThCs ¢ KOJIeraMu, IIPOCTO
3TO TpedyeT crienrdurka ero padotsl). K ToMy e oH paboTaeT BO BCEX CMBICTIaX BO
BCIIOMorarenbHoN oOmactu. OJHAKO OMbIT, KOTOPBIM OH mpuoOpen B Bamem
NOJIpa3/IeNICHUH, BBICOKO OLIEHEH PYKOBOACTBOM. K cHacThiO, OH CTpEeMUTCS 3aHAThCS
pa3BUTHEM OUPKEBOM JAESITEILHOCTH, U 3TO Bac oueHb ycrokanBaer.

Cumyayus 3 «/JAPbA BUHOI'PA/[OBA». Ina 3¢dekTiBHOI paboThI
0001 OpraHu3alii OYeHb BXKHO UMETh Xopoiero Oyxranrepa. Botr mouemy Bri
OposSIBUIM  OOMNBIIyI0 3a00Ty O TOBBINIEHMH  KBanudukamuu  Jlapbu
BunorpanoBoii, 35 net, He3aMy>KHEH, UMEIOIIEH OOJIBIITON OMBIT OyXTaJTepCKOn
paboThI U XOpoIo 3Haromiei Baie npeanpusarie. Bl Obutd NpUATHO yIUBIIEHBI,
YBUJIEB, KaK OHA YCOBEPIICHCTBOBAJIA CBOIO JIESATEIILHOCTh KaK B TEXHUYECKOM
IUIaHe, TaK U B OTHOILICHUSIX C APYTUMHU CiTyk0amu. B To Bpemsi kak BhI eltie ToJIbKo
OyMajd HaJa TeM, KaK YIy4lIUTb HpOLenypy OOpaOOTKH HU3JAEPKEK, OHA YyXKe
BbIpabOTaa CUCTEMY, C MOMOLIBIO KOTOPOM 3Ta 3ajada ObLIa YCHENIHO pPELICHA.
Kpome Toro, xorga Brl BbI3biBaeTe ee 00CYAUTh KaKylO-HUOYAb MpobieMy, OHa
YK€ UMEET OYEHb SICHBIC WJCH, 3aKOHUYEHHBbIE M apryMEHTHUpPOBaHHbIE. Takum
00pazom, Ballld BCTPEUM CIIyXaT CKopee paTuduKaluy ee NpeasoxKEeHUH, HeXeIu
COBMECTHBIM pa3ayMbsM HaJ IIPOOIEMOH.

Kak kaxnaplii MEHEIKEp B 3TOM CUTyaluu, Bbl OkumaeTe, 4TO HACTYIUT
J€Hb U 3TOT «IPEKPACHBI MeXaHu3M» I0onycTUT mpomax (Bbel maxke rne-to
xoteau Obl aToro). K Bamemy pazodapoBaHuio Bce cueta O(QOPMILSIIOTCS U
MPOXOJIAT BO BpeMs, a CIY>KObI TOJIb30Baresiell OoJbIlle HE KATYIOTCS, TaK Kak
Oyxrayrepus xopoio padoraet. Jlapbs ocraetcst Baiiem nojpasieneHuu, U HET
HUKAKUX MPUYUH YTO-JTOO MEHSTb.

Curyaumsi 1 | Curyanusa 2 | Cutyanus 3

Benymue  MOTMBBI  TpyAOBOU
eI TEIIBHOCTHU

Crepeotun paboTaroiero
YeJI0BeKa

Crparerus pykoBOIUTENS

Cermenr OI1

Crumyiibl

Tema 3. JIugepcTBO M PYKOBOACTBO B OPraHU3aluu
KonmponvHuie sonpocul:
1. YTo noHMMAETCs O]l PYKOBOJCTBOM B OpraHU3ALIMU?
2. B uyem 3akiroyaercs CyIIHOCTh U cHelU(UKa ympaBiICHYECKOTO

Tpyna?



3. [lepeuncnure OCHOBHBIC KOMTICTCHITNH COBPEMEHHOTO
PYKOBOTUTEIIS.

4, OnummuTe yrnpaBieHYECKUE TO3UIIUN PYKOBOIUTES.
Kakwue corpaibHbIe PO pyKOBOIUTEINS B OpTaHU3AINH BBl 3HaeTE?
UTo MOHMMAETCs TIOJ] BIACTHIO B OpraHU3aIuu?
Kakue cymecTBytoT BUIBI BIaCTH?
Yo Takoe JmiepcTBo?
Kakue ocHOBHBIE TEOpHUU JTUACPCTBA BBI 3HACTE?

© o~ U

Ilpakmuuecxue 3a0anus:
3aganue 1
[IpoBenuTe CpaBHUTCILHBIM aHAIW3 METOAOB BIIMSHHUS M 3aIlOJIHATE
aHATMTHYCCKYIO TaOJIHUITy:

Merton IIpenmer [IpeumymiectBa | Henocrarku
BIIASTHUS

1. ITpsiMmble METOBI

Biausaue Ha OCHOBE
00s13aHHOCTH

Bnusiaue uepes
KOMITETCHIIAIO

Bnusuue XapU3MBbI

Bnusiaue yepes
IIPEJICTABJICHUE
3aBUCHUMOCTH

Bnusinue uepes
yoexaeHue

Bnusinue uepes
MIPUHYXKICHUE

2. KocBeHHbIE METOBI

ManunynupoBanue
YEJIOBEKOM 17} €ro
OKPYKECHHUEM

N3MeHeHne BHEIIHEHW 110
OTHOUIEHHUIO K YEJIOBEKY
Cpebl B OpraHu3alun

3amanue 2
DTanbl BHINOJHEHUS 3a/IaHUS:
1. Onpenenure BUJI BIACTH.
2. NanuBuTyaibHO TIPOAHATM3UPYUTE JOJIKHOCTH C TOYKU 3pEHUS 00heMa
BJIACTHU, KOTOPYIO OHU MOTYT UMETh B OPTaHU3ALINH, PAHKUPYHTE UX.
3. Ob6cynuTe monMydeHHBIE PE3yJbTaThl B MUKporpynmnax (3 uenoBeka),
BbIPA0OTANTE KOJUIETHATBHOE PEIICHHE.



4. O6cynuTte B aKaJIeMUYECKOM TPYIINE PEIICHHUS.
Tabnuna - PamkupoBaHue JT0HKHOCTEH 10 00BEMY BIACTH

JIOJ>KHOCTB

Bun
BJIACTH

1 02910%1:3% 01 0%
aJlbHas
OIICHKA

Onenka
MUKPOTPY
TITIBI

Onenka
TPYIIIIBI

1. ['enepanbHbIi JUPEKTOP
HEOOJBIION PUPMBI

2. Crapmas MeJcecTpa B
MYHUIIUTIATBHONU OOJIbHULIE

3. Choenuaiuct oOTAeda KaJapoB
KpYITHOH KOMIaHU!

4. Oneparop B U3BECTHOM (hupme

5. HayanbHUK coy>KObl ynpaBieHUs
IIEPCOHAIIOM

6. Cexperapb TE€HEPaIbHOTO
JTUPEKTOpa KOMITAHUU

7. byxrantep B MYHHIUIIAIBHON
OOJIbHHULIE

8. [Ipodeccop B By3e

9. MHccrmenoBareiab B W3BECTHOU
nabopaTopuu

10. PeruoHanbHBII MEHEMIXEP IO
poJIa’kaM TOProBo PUpMbI

3amanune 3

HenoBas urpa «MaeanbHblil MeHemxep». Llenp — OLIEHUTH KaudecTsa,
NPUCYIIUE UACATLHOMY MEHEIKEpPY, COOCTBEHHBIE KauecTBa, BbIPaOOTAThH
IPYNIIOBYIO M KOJUICKTUBHYIO OIIEHKY M OTPEETUTh OTKIIOHEHUE COOCTBEHHBIX
MoKasaTesiel OT STAJIOHHBIX. 3aMOJIHUTE Ta0. 1, HCTIOB3ys JaHHBIE Ta0. 2.




Ta6nmmna 1 - biank urparoiero

Ne i/ OuennBaeMbie (PaKTOPHI Camoorg OneHka
€HKa NnupuBu | Muxkpor | ['pymimo
NyalibHA | pyNIbl | Bas
S
1 Kputnueckoe OTHOIIEHHE K JEHCTBUTENBHOCTH
2 CriocoOHOCTB BO3TJIABUTH IPOBENICHNE pedhopM
3 YMeHue ToCTHYb PE3yIbTaTOB C HAUMEHBIIINMHU 3aTPaTaMU
4 Yyet yenoBeyeckoro ¢akropa
5 TBepAOCTh U PEIIUTENHEHOCTh
6 CrocoOHOCTB K BOCIIPUSTHIO KPUTHKHU
7 [Ipodeccrnonanusm u paboToCcrOCOOHOCTh
8 Xenanue n yMeHue y4YuThCS
9 HerepnumocTs K 610pokpaTuu
10 [TpodeccrnonanbHas namsTh
11 CrocoOHOCTh K pa3pabOTKe CaMOCTOSATENbHBIX —aJbTEPHATUBHBIX
pemeHuin
12 3HaHWE OTPACICBOM SKOHOMUKH
13 3HaHWE TEOPUH YIIPABICHUS U HAYYHON OpraHu3alliy TpyJaa
14 3HaHUE TPYAOBOTO U XO35IMCTBEHHOTO ITPaBa
15 3HaHNE TEXHUKHU M TEXHOJIOTHH MPOU3BOJICTBEHHBIX MPOIECCOB
16 NudopmMupoBaHHOCTH 0 COOBITHSIX 32 pyOEKOM
17 YMeHne oOpraHn30BaTh KOJUIETHAIBHOE ITPUHITHUE PEIICHUS
18 YMeHHe co BKYCOM 0JIeBaThCsl
19 O6pazoBaHue
20 OnbIT pabOTHI HA PYKOBOASIIUX JTOHKHOCTSIX
21 Bo3zpacr
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HOI[FOTOBK& B PC3CPBC HA BBIIBHIKCHUC

> omIMOOK
Tabsmua 2 — Kpurepuu olleHMBaHus
OuenuBaemblii (hakTop
Kauecrtna, Oo6pazoBanue | OnbIT paboThl Ha | Bo3pacTt, ter | [loaroroBka B pe3epBe Ha BbIIBIKCHHE
LEHK | 3HaHUS, YMEHUS PYKOBOISI-1LIEH
a JTOIHKHOCTH
YpoBeHb  BecpMa | Briciiee Ceoimie 15 ner | 42— 48 Ha  ¢akynpTeTax  OpraHu3aTtoposB
BBICOKHIA YKOHOMHUYECKO MPOMBINIJICHHOTO TIPOU3BOCTBA
e
YpoBeHb BeICOKMM | Briciiee 10 — 15 ner 40 - 55 Ha (dakynbpTeTax ITOBBILIEHUS
TEXHUYECKOE KBAIM(PUKAIIMU TIPU By3ax
YpoBenb cpennuii | Briciiee 5—10 ner 36 — 50 B MHCTUTYTax MOBBIIICHUS
I'YMaHUTapHOE KBATM(UKAIMK U UX PUIranax
YpoBeHb HU3KUI Cpenuee 1-5ner 41 - 45 HemnocpenctBeHHO Ha MPOHU3BOJICTBE
crenuaibHOe 0e3 oTpbIBa OT PabOTHI




3ananue 4

Pa3bepure mnpenyioKeHHbIE CHUTyallud B MHKPOTPYIINAaX M OTBEThTE Ha
BOIIPOCHI:

Cumyayusa 1 «A. Monunckuiy. AO «KoHIUTEpCKHii KOMOWHAT» B XOJe
MPUBATU3AIMK ObUT BBICTABIICH HA aAYKIIMOH U KOHTPOJIbHBIN MAKeT aKIuii ObLT KyTUIEH
WHBECTUIIMOHHBIM (oHI0M. HOBBIM BiajienibIiaM npeAnpusiTHe NoHpaBruiock. OIHAKO
No3ke Hayamuch mnpoOseMsl. «Crapas» aJIMUHHCTpAlMs, HE TOCOBETOBABILIUCH C
dboHIOM, Tpojana Ha JCHEKHOM AayKIMOHE MaKeT aKIMi CBOEMYy MapTHEPY —
MecTHOMY mnpeanpusatiio «IIM», HamepeBascb MOTOM 3TOT NAKET y HETO
nepekynuTh. K coxxaneHunro, 1eHer K ToMy BpeMeHH yxke He 0bu1o, u «I[IM» nponan
3TH aKIUU 3amnafgHoi (upme, MPOSBISABIICH OOJBIION HHTEpPEC K KOMOHHATY.
[Ipon3BoACTBO Ha TOT MOMEHT OBbLJIO YOBITOUHBIM, MPOIBETAIO BOPOBCTBO HAa BCEX
YPOBHSX " TBIHCTBO. [ToaTomMy paboTHrkr DoHIA B XO/€ MOKYIKH aKIIUU B TOPOJIC
MOJYYUIM  KOHTPOJIBHBIA TMAaKeT, KOTOPBIM TMO3BOJSUT PEHIMTh MpodJieMy C
pykoBoAcTBOM. Bcekope POHI Ha3HAYWII  CBOETO YEJIOBEKA HA IIOCT 3aMECTUTENS
TeHEePaAIbHOT0 TUpeKTOpa — 24-eTHero MoJIMHCKOro, pabOTAaBIIIETo JI0 3TOTO B OJTHOM
U3 3aMaHbIX 0aHKOB.

DuUHAHCOBO-XO3sIICTBEHHAsT JieaTeabHOCT AQO sBisiia COO0M JOCTaTOYHO
3HAKOMYIO KapTUHY: I€OUTOPCKAs 33J0/KEHHOCTh, KPEIUT B MECTHOM OaHKeE JIJIst
BBIIUIATHI 3aPIJIATHI, 3a/I0JDKEHHOCTh ITOCTABIIMKAM. B MOCTOSIHHO MEHSIOIINXCS
[IEHAaX Ha ChIpbE AJMUHHUCTpAIUsi HE OPUEHTUPOBaJach, HO CTPAHHBIM O0pa3OM
npeanounTas IiaaTuTh B 1,5 pasza Oofbliie PHIHOYHOW II€HBI, OOBSACHSIS ATOT
«MOIIHBIA MApPKETUHTOBBINA TpHUeM» HEOOXOJAMMOCTBHIO TMOJACPKUBATH CBSI3U C
MOCTOSIHHBIMM TIOCTaBIIMKaMU. XPOHUUYECKH HE XBaTaJI0 OOOPOTHBIX CPEICTB, OBLI
HEMOPSJIOK B OyXTradTepCKOW JOKyMEHTAIluU, a aJMUHUCTpAIUs paclbulsia CBOU
CHJIBI, y4pexaas mMHorouuciieHHble AQO, TOKa3biBasg, YTO MMEHHO TaKOW CTWIb
PabOTHI SIBJSIETCS] €IMHCTBEHHO BEPHBIM.

MoauHCKUI Hadajd CBOKO JEATEIIBHOCTh Ha KOMOWHATE C ayJUTOPCKOM
IIPOBEPKHU, PE3YJbTAaTbl KOTOPOM HE TOJIBKO NPOSICHWIN IOJOXKEHUE JeJl, HO
BIIOCJICICTBUM TOMOIJIM YCIEHNIHOMY PEIICHUI0 KaJpoBOW mpobiembl. bbuuin
BBISIBJICHBI MHOTOYHUCJIEHHBIE 370ynoTpeOnenus. I[locnenoBamu OprBHIBOJBI.
VYmpasnenueckuid nmepconan 0w cokpaiieH Ha 10%. B nepBbiii kBapTan 3apruiata
HE MOJIHUMAJIaCh, YTO BBI3BIBAJIO HEJOBOJILCTBO paboTHUKOB. Ho Giaromaps stomy
ObLT moramieH OaHKOBCKUM KpeauT. HoBoe pyKOBOJCTBO HAILIO HEOPAWHAPHBIC
BBIXOJIbl. Y 1aJI0OCh, HAIIPUMEP, 3aMETHO CHU3UTh C€0€CTOMMOCTh MPOAYKIIMU 3a
CUET TOrO, YTO CHIPhE€ TMOKYNAJIACh B KOJHUYECTBE, 3aBEAOMO IPEBBIMIAIOIIEM
MOTPEOHOCTH TIPOU3BOJCTBA, HO CO 3HAUUTEIBLHON CKUAKOM, a U3JIUIIKU €ro pe-
aJIM30BBIBAIMCH B 00JIACTH €1lle U ¢ TpUObLIbI0. BCckope mosiBuiiach BO3MOKHOCTD
PEKIIaMHUPOBATH CBOIO MPOAYKIIMIO HE TOJIBKO B II€YaTH, HO JIa’KE HA TEJICBUICHHHU.
Hekoropeiii addexT pexnamHas KammaHUs Jajia, HO SIBHO HEIOCTATOYHBIN: Yy
PYKOBOJICTBA KOMOMHATa HE XBATWUJIO TO JU HACTOMYMBOCTH, TO JIM JCHEr Ha
MPOJIOJDKUTENBHYIO PEKIIAMHYIO KaMITAHUKO.

['maBHOE N3MeHEHME, Kak cuuTaeT MOJMHCKUN, MPOU30ILIO B ICUXOJIOTUH
nronen. [IpuBBIKHYB K BUy HENBIOLIETO PYKOBOJAUTEIS,, KOTOPBIM HE MEUETCH,
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yupexpaas apyrue AO, U He BOpyeT, OOHOBJIEHHBIN KOJUJIEKTHUB TOXKE Pa3yMHO
OrpaHUYUI CBOM TNOTpeOHOcTH. Tem Oojee UTO 3apruiata yBEJIUYMBAETCH,
BBITUTAYMBAETCS PETYJISIPHO, paOOTHMKOB KOMOMHATa Ha paboTy U ¢ pabOThI BO3AT
Ha aBTOOYyCE.

Bormpocs! k cutyanuu

1. Kakue yepTsl TMYHOCTH MOJMHCKOTO MOMOTJIM €My HalaJuThb paboTy Ha
MpeaNpUsITAN?

2. Kak MOXHO OXapakTepu30BaTh KOJUIEKTUB MPENUPHUATUS JO U MOCIE
npuxozia HOBOTro pykoBoautens? Hazosure xpurepuu 3¢p(HEKTUBHOTO TPYIOBOTO
KOJUIEKTHBA.

3. Kakol cTuiap pyKOBOACTBAa IPUMEHWUI MOJIHMHCKUM II0CJIE CBOETO
npuxojia Ha npennpusTre? Kakoi cTuib pyKOBOJCTBA, 110 BalllEMy MHEHHIO, ObLI
Obl HanOoJIee TPHUEMIIEMBIM?

4. Kakue crenuanbHble 3HaHUS MOTYT IOMOYb MOJIMHCKOMY PYKOBOJUTH
6osiee 3(pheKTUBHO?

Cumyayus 2. CeTb MarasuHoB CyIIeCTBYeT B MoOCKBe yxe 0oJiee Tpex JieT.
ACCOPTUMEHT COCTaBJIET NPOAYKIIHS U3BECTHON PUPMBI. 3a 3TO BpeMsl BIIaJeNnLa
CeTH 10OMJIaCh JOCTATOUYHO YCTOMYMBOIO MOJIOKEHUS HA PHIHKE U pelinja yBe-
JUYUTH KOJIMYECTBO TOPIOBBIX TOYEK. BBIJIO 3alUIaHMPOBAHO OTKPBITHE €IIE ABYX
MarasmHoOB, BO3HHMKJIA MOTPEOHOCTh B mepcoHasie. OTOOp MpOXOJWI B JiBa 3Tara,
orceB coctaBuil OKono 90%. OmHako, HECMOTPS Ha TAKOM CTPOTMH KOHTPOJIb,
BCErJa CYILIECTBYET BO3MOXHOCTh TMOSIBICHHS B KOJUIEKTMBE (PUPMBI YEIOBEKa
CJIy4yallHOTO TMOO HE MOAXOSAIIEro. 3ajaya Mo BbIABICHUIO TAKUX JTIOJICH JTOKUTCS
HAa IJIEYW YHPABIIIOIIETO Mara3uHOM: OH JIOJKEH ONPEIEINTb, YAOBIETBOPSET JIU
JAHHBIM PAaOOTHUK NPOM3BOJICTBEHHBIM M KOPIOPATUBHBIM TPEOOBAHUSAM.
[Ipowenmmvie 0TOOP KaHAUAATHI PACIIPEACIISIIUCH HEMOCPEACTBEHHO 110 Mara3uHam.

ExxeHenenpHO HaNPaBJIsJIMCh IPYIINBI HOBUYKOB 110 JIBA YEJIOBEKA, KOTOPBIE
nocjie  MOJy4yeHUs HeoOXonAuMOW HMHGPOpPMAlMM HAaYUHAIM  MOCTENEHHO
BKJIIOUATHCS B MPOIECC 00CTyKUBaHUs KIMEHTOB. B cocTraBe rpynmbl ocTynuia
Csernana. C camoro Havana oHa BbI3BaJia y Cepress HEKOTOpPBIE YHUCTO
UHTYUTHBHbIE coMHeHUs. Cepreil paboTan ympaBisIOUIMM OKOJIO ABYX JIET, JI0
3TOr0 MPOLIEN TPAJAULHUOHHBIA MyTh OT MPOAABIA, TO3TOMY €My Oblja XOpOILO
u3BecTHa crenuguka padoOThl CBOUX MOJYUHEHHBIX M OH MOT OINPEICIUTD,
MOJIXO/IMT JIM TAHHBIN YeJI0BeK (pupMe Ui HeT. TeM He MeHee, HECMOTpPS Ha IEPBOe
BII€UATJIECHUE, OH pEUIl NPUCMOTPEThCA K COTPYJIHHULIE M Yy3HATh MHEHHE
kosuiekTuBa. Cepreid He co3gaBai 0apbepoB MpHU OOIIEHUU C MOAYMHEHHBIMHU H
BCSAUYECKHU MOOLIPST HHULIUATHUBY.

CaeTiiana Hayasa qesTebHOCTh MPOJAaBIIOM-KOHCYIbTaHTOM. OHa Moka3ana
cedst crmocoOHOW K OOydYeHMIO, aJleKBAaTHO BOCHpPHUHHMMAlda HEOOXOIUMYIO
uH(pOpMalKIO, BHIMONHAIA npuka3sl. Ho monmokeHue Bckope m3meHunoch. Ilo
MIPOIIECTBUM HECKOJIBKMX JIHEM BBISICHUIIOCh, YTO OHA CTpajajla M3JIWIIHEH
OOUTYUBOCTHIO, OTCYTCTBHEM 4YYyBCTBa IOMOpa, HO cama IIyTWJa TaK, 4TO €e
IIYTKHU ObLIM OOJIbIIIE MOXO0KHU Ha ynpeku. K ToMy ke ee BHEITHUIN BUA OCTaBIsII
KEJIaTh JIy4lIero: OHa He OTJINYaJIach OMPSITHOCTHIO U aKKypaTHOCTHIO. [Ipu pabote
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C KJIMEHTaMH OHa BBIIJISAENA TaK, CJIOBHO JKJaja, 4To ee yaapsar. Ho mpu stom
BCAYECKU CTapajach MM YCIYXKUTb, BHJIUMO, paJu TOro, 4ToObl M30€KaTh
BO3MOXKHBIX yNpeKoB. OIHAKO €€ KaJIOCTJIMBBIN BUJ BbI3bIBAJI Y HEKOTOPHIX KIIH-
€HTOB OTHIOJIb HE JKEJIaHUE €€ MOJIePKaTh, & COBCEM HA00OPOT — MOU3AEBATHCS U
nomyTuTh Haj Hed. CaMoe TJIaBHOE COCTOSUIO B TOM, YTO OHA 3TOTO Ja)Ke He
noHumaia. Ee nosBieHrne B TOProBoM 3ajie OTHIO/Ib HE TOMOTaJIo (POPMUPOBAHUIO
y MOKynaTesieidl MpaBWJIBHOTO MHEHHUS O (upme. OTHOUIEHUS C KOJJIEKTUBOM Yy
CBeTyIaHbl TOXE HE CIOXWINCh, XOTSd BCE COTPYAHUKH OBUIM C HEWH
n00poKenaTeNbHbl U TEPIHUMBI K €€ CTPaHHOCTSIM. KOJIJIEeKTHB COCTOSI B OCHOBHOM
U3 MOJIOJEKH, OTIMYAICS SHTY3Ma3MOM, CIUIOYEHHOCTBIO M COBMECTUMOCTHIO.
[Tocnennee ObLI0O OCOOCHHO Ba)KHO, HEKOTOPHIE COTPYIHUKH Ja)Ke ObLITU YBOJICHBI
BO BpEMS IIPOXO0KIEHUS UCIIBITATEILHOIO CPOKA 10 NPUUMHE HECOBMECTUMOCTH C
KOJUIEKTUBOM. (CBeTjlaHa HHUKOrJla HE MpPUHUMAja yd4acTus B JPYKECKHUX
BEUEPUHKAX, XOTsI OOBEKTUBHBIX IMPUYUH JJIs1 OTKa3a y Hee He Obuto. K Tomy ke
€clii C KJIMEHTaMH OHa OblIa BEXJIMBA, TO C KoyuleramMu — HaoOopotT. OxHako,
HECMOTpsI Ha BCE IIEPEUYUCIICHHBIE CTpaHHOCTH, Ceprel Moka He NPUHUMAI
pelmeHns, XOTs NPOLUIO NOYTH TpU Henenu. EMy Kazamoch, 4TO CTOUT C HEW
HEMHOT0 IopaboTaTh ¥ Bce BCTaHET Ha cBou MecTa. KosuekTuBy Obu1o 00nHO. Bee
KJAJIN OT YIPABISAIOIIETO PEIIECHUs, a OH MEJINIL.

Bomnpocs! k cutyanuu

1. MoxHO 5M Ha3BaTh KOJUIEKTUB JaHHOTO Mara3uHa 3(Q()EeKTUBHBIM U
CYLIECTBYET JIM, Ha Balll B3[VISA], Y KOJUIEKTHUBA JIEJIOBOE KPEo?

2. Kakoii ctunb pykoBOJCTBA IpeodagaeT B AestenbHocTH Cepresa? MoxHO
JIM Ha3BaTh €ro 3(pPEeKTUBHBIM?

3. Kak, mo-Bamemy, AOIDKEH TOCTYNHTH YIPABISIIONMNA B CIOXKUBIICHCS
curyaunu? [loueMy OoH He yuuThIBaeT TpeOoBaHMs KoJjulekTuBa? He BeTymaer iu ero
MIOBEJICHHUE B IPOTUBOPEYUHE C IPUCYLIMM EMY CTUJIEM YIIPABIICHUSA?

Cumyayuss 3 «B. CABHUIJKHMHy. B. CaBuIKuii — TPe3nIEHT OTPOMHOM
Kopropanuu «Pa3Butue», 00beAUHSIONIEH CTPOUTENHLHYI0 KOMITAaHUIO, N1Be (padpuku
110 TIPOU3BOJICTBY TOBAPOB HAPOTHOT'O MOTPEOICHUS, MUILEBBIX MPOAYKTOB, Ba OTEJIs
C pecTopaHaMy, Mara3uHbl U NPEANPUATUS CPEpbl YCIYT, a TakkKe OCH30KOJIOHOK.
OH HauyMHaJ B KAYE€CTBE MEJIKOTO MPEANPUHUMATENS. Y HEro ObLJIO BICOKOAOXOIHOE
HEOOJIbILIOE  MPENpUsITHE, TNPHOBUIL OT KOTOPOrO BKJIAQJbIBAJI B PUCKOBOE
npou3BoAcTBO. O0Nagas TeHUATBHBIM JIEJIOBBIM YyThEM, HE MMEsl CHEHabHOTO
oOpa3oBaHusl, OH MPAKTUYECKHU OE30IIMO0YHO yTabIBal T€ 00JIaCTH, 38 KOTOPBIMU
oynymiee. Ero OusHec pa3BuBajicsi O4YeHb OBICTPO, OH HMCKajl HOBBIE DEIICHUS,
TEXHOJIOTHMH, PBIHKK cObITa W cdepsl BIOkKeHUH. B pesynpTaTe cranm BO TIJiaBe
OOJIBITION KOpIIOpaIuy, 00IaJa0IIeH 10CTaTOYHON MOIIBIO M BO3MOXKHOCTSIMU JIJIsI
nanbHeiero pasButus. B HacTosiee BpeMs OH pa3palaThiBaeT CTpPATETHIo,
orpeenseT cepsl BIOKEHHSI KaruTaia 1 Jp.

VY CaBuuKoro ectb xopomasi KOMaHJa €IMHOMBIIUIEHHUKOB, MMPOLIEAIAs C
HUM Becbh €ro nytb: HectepoB — BHIE-IPE3UAECHT C BBICIIUM SKOHOMHYECKHM
obpazoBanuem, O3epoBa — IIaBHBIN IOPUCT-KOHCYJBT KOPIOPALMM, BXOAAIIAS B
COBET JUpPEKTOpoB, KapuMoBCKMIl — HayaJdbHUK CIY>KOBl yHpaBJICHUS

25



NEPCOHAJIOM 4WIEH COBeTa JAUPEKTOpPOB. Y CaBUUKOIO €cTh CbIH AHIpel. ITO
OYEHb MMEPCHEKTUBHBIA MOJIOJON 4YeNoBEK 28 JIeT, KOTOPbI paboTaeT ¢ OTLOM,
MMeEET BhICIIee SKOHOMUYECKOe 00pa3oBaHue U pa3HOO0Opa3HbIN onbIT paboThl. Ero
OO0JIBIIIE BCETO MHTEPECYET TOCTUHUYHOE U PECTOPAHHOE X035UCTBO, OH YIIPaBJIsSET
JBYMsI OTEJISIMU C pecTOpaHaMu U O€H30K0JIOHKaMU. K oCcTaabHBIM NpeAnpUsITUsIM
OH HE MPOSIBIISIET 0COOOTO UHTEpEca.

B nocnennee Bpemsa CaBUIIKUI YyBCTBYET Ce0sl HE OUEHb XOPOILIO U pelaeT
claTh Jejia B TeYeHHE ABYX JeT. OQHAKO OH HE 3HAET, KOTO OCTaBHTh HA CBOEM
MeCTe, MOTOMY YTO BBISICHWIOCH, YTO HHUKTO, KpPOME HEro, HE 3HaeT BCeX
oco0eHHOCTel On3Heca U He 00JajaeT TakuM uyTheM. Ero 6u3Hec obmmpeH, u 'y
KQKJOTO OTAEJIBHO B3SATOrO MPEANPHUATUS UMEIOTCS CBOM IMpoOsieMbl. | naBHas
mpo0jemMa COCTOMT B TOM, KaK yMNpaBIATH BCEW CeThIO mpennpusatuii. CaBUIKUN
XOYeT OCTaBUTH Mociie ce0s (yHKIMOHUPYIOUIYI0 Kopropauuto. [lostomy oH
IIpUIJIaCUJl  TPYIIy O3KCIEPTOB IIPOBECTH MCCIEIOBAHUME HA MpPEAMET
BO3MOXXHOCTH PEOPTraHU3aldd CTPYKTYpbl BIAaCTH B Kopropauuu. CaBHIKUN
CTOUT IE€pe]l BHIOOPOM U3 JIBYX aJIbTEPHATHB: BO-IIEPBBIX, MOXKHO «Pa3JIEIUTH»
BJIACTh M OTBETCTBEHHOCTb MEKIY OTAEJIBbHBIMHU MPEIIPUATHIMH, a BO-BTOPBIX,
MO>KHO CO3/1aTh CTPOTYIO HEPAPXUUECKYIO CUCTEMY BJIACTH B IEHTPAJILHOM oduce,
B KOTOPOM T€ MpOOIeMbl, KOTOPHIMU OH 3aHMMAJCS, OyAyT pelaTbCs TpyNnon
JIOJEH.

[IpoBoasi TIIATENBHBIN aHANM3, SKCHIEPTHl BBIICHWIM cieayromee. Bo-
NIEPBBIX, B KOPIOPALIMM HE MMEETCS TAaKUX JIIOAEH, KOTOPhIE CMOIIM Obl YCIEUIHO
3aMeHUTh CaBUIKOTO (TIOYTH Ha BCEX MPEANPUATUIX UMEIOTCA JIFOAH, KOTOPBIE CMOTIIN
OBl yIPaBJIATh KaKIbIM KOHKPETHBIM IpeAnpusitreM). Bo-BTOPBIX, B LIEHTPAIbHON
aJIMUHHUCTPAllMM HE MMEETCS HU HAaJaKEHHOM CHUCTEMBI YNPaBJIEHUS, HU YETKOU
CTPYKTYpBl BJIACTH, MaJI0 BHUMAaHHS YIENSETCS HAJIAKUBAHUIO U TOAJEPKAHUIO
oOpaTHOM cBsi3U. B-TpeTbux, Ha npeAnpusaTUsx padoTa C JIOABMHU BeEIETCA
HECUCTEMATHYHO, He C(hOPMUPOBAH PE3EPB KaAPOB, KOTOPHII MOXKHO HCIIOJIB30BaTh
B TIOZOOHBIX CUTYalUsAX. DKCIEPTHI MIPEUIOKUIN CO3/1aTh CTPOTYIO UEPAPXUUECKYIO
CUCTEMY BJIACTH B LICHTPAJILHOM OQuce (Ipe3uIeHT, HECKOJIbKO BUIIE-TIPE3UICHTOB,
KOTOpBIE B paMKax BCEHl KOpHOpaly PyKOBOASAT CIETYIOIIUMH OTIENIaMU: CITy>KOa
YIPaBJICHU S IEPCOHATIOM, OT/IEJ PBIHOYHBIX HCCIEA0BAHUI, MAPKETUHTA, OTIEI 110
CBSI35IM C OOUIECTBEHHOCTBIO); MPOBECTH HCCJIEIOBAaHHE Ha MPEANPHUITHIX I10
BONIPOCY TIOMCKA MPOTPECCUBHBIX MEHEIKEPOB, CIOCOOHBIX MOCIE THIATEIBbHON
MOJIFOTOBKH 3aHSTh KIIIOYEBBIE MO3MIUU HA CBOEM MPEANPUATUN U B LIEHTPAILHOM
o(uce, HaYaTh MOJTOTOBKY YIMOMSIHYTBIX MEHEIKEPOB; IMPOBECTH PEOPraHU3ALIUIO
CITy>)KObl yTIpaBJIEHUSI TIEPCOHAIOM; B MOMOIIL KapuMOBCKOMY cleayeT HaHSTh
KBJIM(UIIUPOBAHHBIX TOMOIIIHUKOB.

Bomnpocs! k cutyauuu

1. OxapakTepusyiTe npooIeMy, BOSHUKIIIYIO B KOPIIOPAITHH.

2. YUrto Bl MOXKeTe ckazaTh 0 CaBUIIKOM KakK O pyKOBOJAUTENE?

3. Kak Bbl mpemnoxunu Obl mocTynuTh CaBHUIKOMY B CIIOXHUBIIEHCS
CUTYallUH, KAKO€ PEIICHUE Bbl ObI MPUHSIIM HA €ro MecTe («OTAann» Obl BJIacTh Ha
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caMU TPEINPUSATHS, TPOBETU Obl PEOPraHU3aIUIO YIPABICHUS B HEHTPATHHOM
oduce UM MOMBITATUCH Obl CKOMOMHHUPOBATH AJIEMEHTHI 000MX BApUAHTOB)?

4. Yto BBl MOXETE CKa3aTh O KPU3KCE BJIACTH, KOTOPHIA BO3HUK B JIaHHBIN
MOMEHT B KOPIIOpallMH, KaKue OIMOKU ObUTH JOMYIIEHbI PYKOBOJACTBOM?

Cumyayus 4 «banxy. IMeeTcs KoMMepYecKuid 0aHK — OJIMH U3 MHOTHUX
MEJIKUX KOMMEpUECKUX OaHKOB, CO3JJaHHbIX B MOCKBe 3a mociieinue rojbl. bank
HayaJl CBOM OIlepallii HEeMHOTMM OoJiee moJiyTopa JieT Hazad. Bech mrar OaHka
cocTos1 U3 15 yenoBek, He cuuTas 6 4eToBEK OXpaHbl. BaHK CHHUMaJ MOMEIIEHHUE
U3 TSTH KOMHAT: OIEpalMOHHBIN 3ai, OyXrairepus, ceKkpeTrapuar, KaOWHEeT
YIPaBJISIOMIEr0 M Kacca. Ympapistomuid O0anka — M.MBaHoB, 45 ner, paHee
paboTan B Hay4YHO-HUCCIEIOBATEIHLCKOM IIEHTPE M CTall YNPaBJSIOMIMM OJjaroaaps
CBOMM TITyOOKMM 3HAaHUSM B OAHKOBCKOM JieJie M OOIIMPHBIM CBA3sM. VBaHOB
OCTOPOXKEH C YUYPEIHUTEIAMU, HO HECAEpP)KaH C NOAYMHEHHBbIMU. [ JaBHBIN
Oyxranrep O6anka — E.CmupnoBa, 40 ner, pabGoraBmas 10 jeT rjiaBHbBIM
OyxrantepoM. B pesynbrare mnpoBepkd, NpoBeAeHHOM ['ocynapcTBeHHOM
HAJIOTOBOM MHCIIEKIIUEH, ObLIIN BHISIBIICHBI HAPYIICHUS B BEJCHUU OYXTalTEPCKOTO
y4eTa U OTYETHOCTH (XOTS OH BEJICS B COOTBETCTBUU C YUETHOM MOJIUTUKOM OaHKa,
YTBEPKJICHHOU ero pyKoBOACTBOM). Ha GaHk ObLI HaJIOKEH KPYMHBIN mTpad.

3a HECKOJIbKO MECALEB A0 MpoBepkn CMHUpPHOBA MbITanach MPEAyNpeanuThb
YIPaBISIONIETO 00 UMEIOIIUXCA HapylIeHusX. [Ipu 3Tom npousoien HenpusTHBINA
pasroBop, B XOJ€ KOTOPOrO AMPEKTOP OTMETHJI HEBO3MOXXHOCTh HM3MEHEHUS
YYETHON TOJUTUKH OpeanpusTus Oe3 cOoriiacoBaHus C PYKOBOJICTBOM OaHKa.
CMupHOBa IbITAJACh HE OJMH pa3 CHOBA HA4YaTh 3TOT pa3roBop. [locne Hanoxenus
Ha OaHk mTpada MIBaHOB B TPUCYTCTBUH KOJUIEKTUBA B IpyOOi K OCKOPOUTENBHOMN
dbopme 00BuHMUA CMHUPHOBY B HEKOMIIETEHTHOCTH, HEBHHUMATEIBHOCTH U
HenpodeccruoHanu3me. CMHpHOBA cowja HEBO3MOXHBIM MPOJOJDKATh paboTy B
1o/TOOHBIX YCIIOBUSX Y MOJalia 3asiBJICHHE 00 yX0/1e 10 COOCTBEHHOMY >KeNlaHuto. Tak
KaK OHa ObLJIa XOPOIIIMM CIEIUATUCTOM, J1a ¥ 3aMEHY €H IMPHUIILIOCH Obl UCKATh JIOJITO,
YIPABJISAIOMIMN BBIHYXKIACH ObUT WM3BUHUTHCS. JlJIi TOrO 4YTOOBI MPUHECTH CBOU
W3BUHEHMS, VIBaHOB cyen HEeyJA0OHBIM BBI3bIBATH TJIABHOTO Oyxrajurepa K cebe B
KaOMHET U caM IpulIen B OyXraiareputo, rae kpome CMUPHOBOM HAXOAWINCH €ILE IBOE
OyxranrepoB. CMUpHOBaA TMPUHSIA W3BUHEHUS YIPABISIONIETO, U KOHGIMKT ObLI
yJIaXKEeH.

Bomnpocs! k curyanuu:

1. HocraTtouHo 71 TpoheCCUOHATBHBIX HABBIKOB, YTOOBI HA3HAYUTH YEJIOBEKA
pyKOBOAMUTENIEM?

2. KaxoBa posib pyKOBOIUTEINS B CO3AaHUH OJIaronpusTHOTO ICHXOJIOTHYECKOTO
KJIUMaTa B KOJUIEKTUBE?

3. KoppekTtHo 11 noBen cedst BaHoB, koraa ockopOiisiii CMUPHOBY M KOT/Ia
BIIOCJIEJICTBUY MPUHOCKIT U3BUHEHUSA?

4. Kakue mocaeICTBHsI MOXKET MOBJIEYb JIaXKe €AMHCTBEHHBIN CITydail rpyooro
WM TIPOCTO HETAKTUYHOTO TMOBEJCHUS B MPUCYTCTBUHM TMOJYMHEHHBIX U KaK 3TO
OTPa3UTCs HA ABTOPUTETE HAYAJIbHUKA?

3amanue 5
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N300pa3uth rpaduuecku MOAENU  YNPaBICHUYECKUX OTHOIIEHUH B
OpraHu3alliy ¢ yYeTOM BeIyllel OpUEeHTAIIMN PYKOBOAUTEIIS:

1. PykoBoauTens yacTHOW ¢Gupmbl — keHIIMHA. He mpucnymuBaeTcss HU K
ybeMy MHeHHIO. He cuuTaeTcst ¢ moabMH. YBepeHa, 4To TOJIbKO OHA OJIHA IpaBa.
He noBepsier pabotHukam. JIroOWT, 4TOOBI OJHY W Ty e HHPOpMAIUIO ei
MPEIOCTABISIN pa3Hble paOOTHUKU. JKECTKHl KOHTPOJb: BCIO palOTy JAenaer
napajuieflbHO C HaMH, 4TOObI HAac MpoBepsaTh. Hukorna He uper «HaBcTpeuy». Jlaxe
NPa3IHUKHI CUUTAET pabounmu AHsMU. He moayiepskiBaeT Hallero JKenaHust OTMETUTh UX
Ha pabote. DTOT PYKOBOAMUTEIL Y HAC YK€ To/l. 3a 3TO BPEMsSl YBOJWIOCH OOJbIIE
MOJIOBUHBI PaOOTHUKOB. OCTaNbHBIE KIYT JIETHUX OTIYCKOB, YTOOBI TIOTOM YK€ Ha
paboTy He BEpHYThCA, XOTs paboTa BCeM HPaBUTCH.

2. PyxoBouTenb rocyupexaeHus — MyxunHa. OH U3 OKpYXKEHUs], TPUBBIKIIETO
JeficTBOBaTh CTapbiMU MeTofgamMu. OTHOCHTCS K pabOTHHKaM KaKk K MPHIATOYHOMY
MexaHn3My. Hukakux MHHOBalMiA, HUKAKUX HOBBIX METOZOB PaboThl. JleMokpaTiyieckuil
CTWIb PYKOBOZCTBA MPOSIBILIETCS M3PEIKA, YBHKUTEIIBHOE OTHOIIECHHME K HaM — TOXe
PEIKOCTh, 12 M BOCIPUHUMAEM Mbl 3TO HACTOPOXKEHHO: «3HAUMT, EMY YTO-TO OT Hac
HYKHO!». ABTOPUTApPHBIN CTUITb BEIPAXKEH KpalHe c1a00: y HaYaIbHUKA HET MEXaHU3MOB,
C TIOMOIBIO KOTOPBIX MOYHO OBLIO ObI OKa3bIBaTh JIaBjIeHNE Ha pabOTHUKOB. BooO1ie oH
HHU TO, HH CE.

3. OgHUM U3 OTAENOB KOMMEPYECKOro OaHKa PYKOBOJMUT OTCTaBHOM BOCHHBIM,
KaHIM/IaT TEXHUUECKMX HayK, NMEIOIIHIA J1Ba BBICIINX TEXHUUECKUX 00pa3oBaHus (OH
3aKOHYMJI 3TH BY3bl ¢ oTinuueM). Celuac otaen pa3BaimBaeTcs. ATMocdepa B oT/ene
OYCHb TSDKENAsl, HAllOMUHAIONIAS B3aMMOOTHOIICHUSI COIIAaT W O(HIIEPOB B apMHMU,
OCOOEHHO B CTPOIO: LIAT BIIPABO, IIar BIEBO — CTPOM HapylleH. Maeiiiiee oTCTyIieHre
OT BBITIOTHEHMS 38/JaHMsI CYUTACTCS TIPOCTYIIKOM, 32 KOTOPBIM ClielyeT HakazaHue. Pykoso-
JATENb YOXKIIEH, UTO HJIeh paOOTHUKOB — 3TO €0 JJOCTOSHHE, TIO3TOMY TaKHe HIIEH 9acTo
BBIJIAIOTCSL UM 32 €10 COOCTBEHHBIE.

4. 4 pabotato B yacTHOM drpme. Mot HauaTbHUK — MEHEKEP OTIeNa MPOJIaK,
23 ropa, BeIciee (PU3UKO-MaTeMaTHUECKoe oOpa3oBanue. PaboTaTth ¢ HUM UHTEPECHO.
Ou BuguT nepcriektuBy. C yBaKeHHEM OTHOCHUTCS K paOOTHUKAM, HO HE HJICAlTU3UPYET
UX, BUJUT HEJAOCTATKU. BHUMAaTENEH K MHEHHUIO TIOAYMHEHHBIX, XOPOIIIO pearupyeT Ha
HOBOE, HO IPUHUMAET TOJILKO TIOCIIE 3yYEHHs BCEX BAPUAHTOB. MeHemKep MOXKET XOpo-
10 OPTraHU30BBIBATh HAIMX COTPYJHUKOB Ha BBHIMOJHEHHE 337a4. DTU MPOIETYPhI
OIOpOKpATUYHBI, HO 0€3 HHX NPOCTO HENb3s paboTaTh: HE OyHeT MopsAKa U
CTaOMIIbHOCTH.

S. PykoBomutenns  rOoCymapCTBEHHOW ~— OpraHu3alid  —  JKCHIIMHA.
KBanmuuimpoBaHHbIi crieluanucT, Xopourii padoTHuK. CHavasa MoCTOsIHHO CBepsiia
Halry paboTy ¢ MHCTPYKIMSME: YTO TOJIOKEHO, a 4To HeT. [locTosiHHO mopaBisuia
3armpeTamMy: He pa3roBapyuBaTh B paboueM MOMEIICHHH, He CMeThCsl. B o011iemM, HUKaKux
smormii. Korna xoremm nmonuth 4aro B paboueil KoMHaTe, roBopwia: «Bbl erme Ha 310
yaenuTre He 3apadotamm!y. Cama paboTana, He TTOJHUMAs TOJIOBBI, M HAC 3aCTaBIIsUIa TaK
xe paborate. Korma ona ocBomsach ¢ pabOTOH, TO cTajia MOCTENEHHO OTITYCKaTh
«BOXOKI. Kak-To He3aMeTHO MpeBpaTiiach B «dIpeKpacHoro jedes. Crana MpusiTHON B
obenny. Beerna cipocut o 310poBbe, 0 TPYAHOCTSIX, O JIMYHBIX MpooieMax. [locTosHHO
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COBEIIACTCS B CIIOKHBIX CUTYAIHSIX, TOBOPUT HaM, YTO BCE Mbl OYEHBb XOPOILIO padoTaeM.
OpranuzoBajia MOJHYIO B3auMO3aMeHseMOCTb B pabote. [lopydeHus maeT B oyeHb
KOppekTHOM Buje: «lloxanyiicra, caenmaitre...»; «Ecim Bam He TpyaHo...». Ho HOBOBBe-
JICHUH 100AUBACTCS, MPETIOYNTAsE HE TIEPEUNTh BBICIIIEMY HAYaIbCTBY: «C HUMH JTydllie
JIMIIHUH pa3 HE CTAJIKUBATHCS ).

6. 51 paboTaro B rocyAapCTBEHHOM Y4pexKaeHuU cekperapeM. [1o oTHoIeHuto k
CBOMM IOTYMHEHHBIM MO HAYAJIbHUK OYEHb YBA)KUTEIICH, TEPIHUM K HEAOCTATKAM W
Jake K MX OmMOKam. XOTS OH MMEET TEXHUYECKOe O0pa3oBaHHE, HO COBCEM HE
TexHOKpaT. CTUJIb PYKOBOJICTBA — JAEMOKpAaTUYECKUl. MOXKeT OT/AaBaTh MPUKAa3bl, HO
B 0ueHb MATKOH (hopme. [ToaTomy ¢ HIM paboTaTh OYEHB JIETKO: OH MTOHUMAIOIITHI PYKO-
BOJIUTENb, BCETJa HIET HABCTPEUy, €CIM, KOHEYHO, ITUM HE 3J0yNOTPEONIATS.
N3nuiHss ero JOBEpUYMBOCTh MOKET PACXOJIAKUBATb.

Tema 4. CounanbHble TPYNNbl B OPraHu3aiuy 1 yrpaBJieHHe
rPyNnoBbIM MOBeIeHHEM
KounmponvHuie sonpocul:

1. Uro Takoe coumManbHas Tpynna B opraHusauuu? Ilepeumcnure
OCHOBHBIE ITPU3HAKHU.

2. Kakue ctaauy npoxoauT rpymma B CBOEM Pa3BUTUHU?

3. [lepeuncnure BHEMIHME W BHYTPEHHHE (AKTOpPBl TPYIIIOBOTO
MOBEACHMUS.

4, Kakue (akTopbl BHyTPUTPYIIIOBOrO MOBEICHUS Bl 3HAETE?

S. OnummTe MOJIEIN TUIIOB IPYIIIOBOIO MOBEACHUS.

6. Kakwue TUIbI coranbHbIX TPy PYyHKIHOHUPYIOT B OPTaHU3AINH?

1. Yto Takoe koManaa? KakoBel €€ OTIIMYUTEIbHBIE IPU3HAKU?

8. Kakue coumanbHble pOJM paclpeAessitoTCs MEXAY y4aCTHUKaMu B
rpymnme?

9. OnummTe OCHOBHBIE NICUXOJIOTHYECKUE XapAKTEPUCTUKN COLIMAIIBHON
IpyIIIBI.

10. Kakoma cnenuduka MOBEICHHUS JUYHOCTH B COIHAIBHON TpyIIe H
KoMmaH/ie?

IIpaxmuueckoe 3a0anue:
3amanue 1
Knaccudunupyiite HOpMbI TIOBEACHUS MO CICIYIONIMM BUJAM W 3alOJIHUTE
TabJIHUILY:
- HOpMBI AedrenbHocTH ([);
- HOpMBI, periameHTupytoie Gopmy oaexs (O);
- HOPMBI, perjiaMeHTUPYIOITUE pacnpeeneHue pecypcon (P).
['pynmoBbIe HOPMBI Bun
1. KauecTBO — T71aBHBIN IPUHIMIT paOOTHI B HAIIICH OpraHu3aIim!
2. Bce coTpymHUKHA NOJDKHBI XOAWUTH B yYHH(OpPME C CHUMBOJMKOUN

(bUpMBI.
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3. Bee 3agaHust TOJIKHBI BBITOJIHATHCS COTPYAHUKAMU B pabodee Bpe-
ms1. Hukakux cBepXypouHbIX!

4. Bo3HarpaxkJieHUE WICHOB IPYIIIbI OCYILECTBISIETCS MPONOPLMOHATIBHO UX
TPYJIOBOMY BKJIA]Ty B pe3y/IbTaThbl pa0OThI [PYIIIBL

5. B Hamen oprannzaniy My»XK4MHBI JJOJDKHBI XOJIMTh B TEMHBIX KOCTIOMAx,
OeIbIX pyOartKax v HeMeCTPhIX TaJICTyKax.

6. Bee cotpyIHHMKH He TIOKUIAIOT CBOMX PabOYMX MECT JI0 TeX TOp, TOKA UX He
OTITYCTHUT HETIOCPEJICTBEHHBIA PYKOBOJHTEID.

/. UneHs! Ipynmbl HU IPU KAKUX OOCTOSITENBCTBAX HE JIOJDKHBI COOOIIATH
PYKOBOJIMTENIO 00 OIMO3/IABILIKIX.

8. BosHarpaxaeHue 4IEHOB TIPYMIbI OCYILECTBISIETCS IO pe3ysibTaram
PabOThI TPYMITBI B LIEIOM U PACHPENEIACTCS M0 MPUHLMITY «KOKIOMY —
HIOPOBHY».

9. Hukakux yKpaiieH1il EpCOHA HaIlICH OPraHn3allii HOCUTD HE JIOJDKEH.
10. YneHsl rpynmel HE NOJDKHBI OTKPBITO KPUTHKOBATh TOYKY 3pEHUS
KOJUJIETY B IIPUCYTCTBHU PYKOBOJIUTEJISL.

11. Bce uneHsl rpymsl HECYT KOJUIEKTMBHYHO OTBETCTBEHHOCTBb 34 pe-
3yJBTAThI IATEIBHOCTH TPYIIIBL

12. Kaknaplit 4ieH rpymnrbsl UMEeT JOCTYN K HEeOOXOIMMOW IS paboTh
HH(MOpMAIUN.

13. B Hawelt opraHy3aliy JKeHIIMHAM 3alpeIaeTcs HOCUTh OPIOKH, MUHU-
FOOKH, JICKOJIBTE.

3amanue 2
[IpoBenuTe aHanU3 poOIU U MOBEACHUS PYKOBOAUTENS TPYIIIBI HA PA3IMUYHBIX
JTarax €€ pa3BUTHUA, OMNpeNeNuTe, Uil KaKOro JSTama pa3BUTHUS TPYIIIbI OHU
XapaKTePHBI U 3aMI0JIHUTE TaOJHILY:

Tabmuua — Otanmel (GopMUpPOBaHMS TpPyHNbl U MOJEIU IOBEACHUS
PYKOBOIMUTEIS
OTanel Bapuant [loBenenue
MIOBEJCHUS
1. A) OO6ecrieunBaeT KOOPAMHAILMIO  JICATEIBHOCTH
dopmupo CHELMATU3MPOBAHHBIX YJICHOB IPYTIIIHL.
BaHUE b) OrtcrauBaer cBOM TMO3MLUMU U  YTBEPXKIAET
ABTOPUTET.
2. B) Ilpunumaer ywactue B BbIpaOOTKE MpaBUII
bypnenue B3aUMOJICUCTBUS B TPYIIIIE.
I') Opranuzyer paboTy TIpymmbl, OOECeUrMBacT €e
3. pecypcamu.
Hopmupo 1) Tloompsier (HAKa3bIBA€T) 4YJIEHOB TIPYIIBI IO
BaHHE pe3yabpTaTaM TPYIOBOM JAEATEIIHOCTH.
E) OrcranBaer TOuKy 3peHMsi Tpynmnbl MpHU
4, B3aUMOJICWCTBUY C IPYTHUMH IPYIIITAMH.
Brinonne K) IlomBoguT HTOrM JEATENBHOCTH TPYIIBI 110
HUE padboT BBITMOJIHEHUIO LIEJIEBOT'0 3aJaHNs1, BHOCHUT MPEUIOKEHUS
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0  HEIEIECOOOPa3HOCTH  JAIbHEHMINEr0o ee  Cy-
5. I1IECTBOBAHUSI.
Pacdopm 3) Opranu3syer TpyIMIoBbIe AUCKYCCUHU IS PEIICHUS
HUPOBAHHE CJIOXKHBIX TPYMITOBBIX IPOOJIEM.
W) YcTpaHseT BHYTpUTPYIIIOBbIC KOH(IUKTHI.
3amanue 3

Onpenenuth XapakTep BIMAHUSA (DAKTOPOB HA TPYIIOBYIO CIDIOYEHHOCTD
(TIOBBIIIIAET WJIH TTOHIDKACT €€) U 3aIl0JIHUTE TaOJHUILY:
Tabmia — ®akTopsl rPYIMOBOH CITIOYEHHOCTH
daktop IToBpIaer [ToHnmxkaer

YKo 4JIeHOB TPYIIIHI

I"pyrmia co3nana 2-3 Hezenm Hazajl

PykoBozcTBO npriaeT O60mbIIOe 3HaYeHHE padoTe
JAHHOW TPYIIIIBI

PyKOBOACTBO CUMTAET, YTO KOKIBIA B TIPYIIIE
JIOJDKEH HECTH TEPCOHANIbHYIO OTBETCTBEHHOCTH

3a OOIIMI pe3ysIbTaT
Ilepen rpymmoii mocraBieHa HECTaHAAPTHAS
3a/1a4a
Y4acTHUKY rpyTIThl HUKOT/A PaHbIIIe HE paboTam
BMeECTe
Kaxpii pabOTHHK B TPYIIIE UMEET BBICOKYIO
KBUTM(PUKAIIO
O100p y4YaCTHMKOB B TpYIINly MPOBOAUTCS B
HECKOJIbKO 3TAIOB
Lenu, mocrapsieHHbIE Tepe]] IPYIION, BbI3BAIU
MHTEPEC Y BCEX €€ WICHOB
3aganue 4
Pazbepure wWHAMBUIYalbHO TPEIJIOKECHHBIE CHUTyalluM W OTBEThTE Ha
BOTIPOCHI:

Cumyayusi 1. Bbl — paupektop Kade. Bbl mpouuTanum KHHUTY >Xajlod u
MPEIJIOKEHUN U BBIICHUIIU CIIEIYIOIICE:

- MOCETUTEJIEN YCTPauBaEeT aCCOPTUMEHT;

- IOCETUTEJIH JIOBOJIbHBI KaU€CTBOM MPUTOTOBJICHHOW IMHUIIIH;

- UM HPABUTCS KAYECTBO OOCITY>KUBAHUS U BEXJIMBOCTD MIEPCOHAA;

- TeM HE MEHEE IMOCETUTEIN HEe XOTEIH Obl MPUIUTH B Kade erie pa3 B CBSI3U C
TEM, YTO TEPCOHAN IUIOXO OTHOCUTCS Jpyr K Jpyry, paOOTHUKH TpyoOo
pasroBapuBalOT MEXKIYy COOOM. Y TOCETHTENe COo37aceTcsl BIEYATICHUE, YTO
nepcoHan kade He To0UT paboTy U OpraHU3aITHIo.

Kakue neiictBus Bbl 1OJKHBI NPEANPUHATH IS CIUIOYEHUS KOJIJICKTHBA U
CTAHOBJICHUSI OJIArONPHUATHOMN IICUXOJIOTHISCKOU aTMOC(hephI?
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Cumyayuss 3. Ha cOOpoYHOM KOHBEepe OCBOOOIMBIIEECS MECTO 3aHsia
Mosiofast padbotauia. OHa mpuiIaraeT MHOTO CHJI, YTOOBI YCIIETh 32 PUTMOM paOOThI
€€ HOBBIX IOJPYT, HO MOKAa HE MOXKET TPYOUTHCS TaK, KAK OCTAJbHBIE YJICHBI
Opurazapl, 3aJepuBas Tmepenaudy jeTtanei. PaOOTHUIIBI CTaau HEpPBHUYATH, B
Opurazie HauaauCh cCopbl. UTO JOMIKEH NPENPUHATH MacTep?

Cumyayuss 4. B Bameil komanne mnosBwics HehOpMalbHBIA JUIED,
HECOTJIACHBIN C IMPOBOAMMON BaMH MOJIMTUKOW Y BaIIMMU JAeHUCTBUSIMHU. 3-3a 3TOTO
KOJUIEKTHB Hauall paclajarhCsi Ha JIBE€ TPYNNUPOBKU. UTOOBI MpenoTBpaTUTh
HETaTHBHBIC TOCIEACTBUS TaKOW cUTyaruu, Bl mpuriamraere HepopMaabHOTO
nujepa Ha Bctpeuy. Bel roBopure:

Cumyayus 5. Y Bac npyxHas KOMaHJia B OpraHu3aiuu, Ho Bel mpuHuMaete
JBYX paOOTHHUKOB, KOTOPhIE HEOOXOAUMBI (pUPME Ha AaHHOM JTare pa3BUTHA U
KOTOPBIE OKA3bIBAIOTCSI HEMPUMUPUMBIMHU APYT K IPYTY, HAUMHAS «JICTTUTh BIACTHY.
KomnexTus pacnamaercs Ha ria3ax. Bel BeI3biBacTe 000MX U TOBOPUTE:

Cumyayus 6. PaGounii — akTuBHBINA 0OIecTBeHHUK. OOIIECTBEHHbIE Jela
4acTO OTBJICKAIOT €ro OT paboThl. ToBapuiy 1o Opurajae OTKPOBEHHO BBHIPAXKAIOT
HEJIOBOJILCTBO. VIM MPUXOIUTCS YaCTO BBIMOIHATH 00JIbIION 00beM paboThl, a IpH
pacrpeieIEHUH MPEMUH JICJINTh €€ Ha PABHBIE YacTH.

Kak Bpl onenuBaere cutyanuioo? Kakue Mepbl unm  AeictBus Beol
MPEAINOJIAraeTe OCYIIECTBUTh?

3amanue 5

Onpezenure NperMyIIIECTBA M HEIOCTATKU PA00THI B TPYIIIE JJ1sl pPAOOTHUKA U TPYIIIIHI

B LIEJIOM
3ananue 6

[poanamzupyiite npeioAKEHHBIC HUXKE YTBEPAKACHUS U YKAKUTE, KAKUE U3 HUX

BEPHBI:

YTBepKIcHUE

dopmalibHAs TPy, CO3IaHHAS IS JOCTHXKEHUS] CBOEM OCHOBHOM 1IENIH, TIOYTH
BCETJIA MPECIICTYET U IPYTHUE LEH

Jnst KakaoW rpynnsl HA0Op posield U HOpM YHHUKaieH. Poiyu ¥ HOpMBI Ba)KHBI IS
OLYIIEHUS IPUHAJIEKHOCTH K TPYIIIE U TPENAHHOCTHU €1

PosieBoil cocTaB rpynibl JOHKEH OTPaXKaTh CHEU(PUKY 3aJaHUs] U PEIIaeMbIX 3a/1a4

O} dheKkTUBHOCTh pabOTHI TPYIIBI HE 3aBUCUT OT OajaHca poJied, MpeaNUCaHHbIX BCEM
YY4aCTHUKAM TPYIIIIBI

B paGoueii rpymrie Bceria CHIDKaeTCsl ypOBEHb MOTUBAIIMH KBATH(DHITMPOBAHHBIX COTPYAHNKOB

OCHOBHBIM IPEUMYITIECTBOM PA0OTHI B TPYIIIE BBICTYTIACT TPYITIOBOE €IMHOMBICITE YYACTHUKOB

CunbpHasi TpeaaHHOCTh T'PYIIE €€ YJISCHOB CIIOCOOCTBYET BBICOKOW WHIWBHUAYaJTbHOU
IPOU3BOAUTEIILHOCTH TPYJA

Uro0bI cTaTh He(hOpMATLHBIM JIICPOM IPYIIITHI, YEJIOBEK JIOJHKEH TIOMOYb €1 B JOCTHKEHUU
3HAUMMBIX IIeJIeH

Kaxxp1ii wieH rpynmbl JOIDKEH BBIOIHATL B HEl TOJIBKO OTHY He(hOPMAaTbHYIO POJlb, YTOOI
130eKaTh BHYTPUIIMYHOCTHBIX KOH(JIMKTOB

Eciu y rpymniibl HECKOJIBKO LIENEl, TO TMAESPCTBO MOXKET MEPEXOIUTH OT OTHOTO K JIPYrOMy B
3aBHCHMOCTH OT IPHOPUTETHOCTH PEIIAEMbIX 3a]1a4
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UYem OostbliIe pa3mep IPyIIIbl, TeM MEHBILIE BO3MOKHOCTEH [Tl B3aUMOACHCTBHSI WICHOB IPYTIIIbI
APYT € ApyTOM

Ecmu B COIMMAJIBHYTO I'PYINTY BCTYIIMTD JICTKO, I'PYIINIOBAsA CINIOYCHHOCTH BO3PACTACT

Yem Ooblnie Pa3HUIld B BO3PACTC YIACTHHUKOB, TCM HITKC I'DYIIIIOBAA CINIOUCHHOCTD

rpyrIHOBaﬂ IMPOU3BOANTCIIbHOCTb HC 3aBUCHUT OT INPCAAHHOCTH I'PYHIIC €C YICHOB

CrpemiieHHE YIEHOB TpYyNIbl OBITh «KOMAaHIHBIMH WIPOKAMI» MOKET IPUBECTH K
IPYIIIOBOMY €IMHOMBICIIUIO

O PEeKTUBHOCTH IPYNIOBON pabOTHI 3aBUCHUT OT CILNIOYEHHOCTH TPYIIIIbI

Db deKTMBHOCT, paboThl TPYIIBI — BOKHAS COCTABRLIHOMAsT  A(PHEKTUBHOCTH  PabOThI
OpraHF3allH B IIEJIOM
["pyrimoBast ossipr3aryist MOYKET TIPUBECTH K KOH(IMKTAM B COITUATTLHOM TPYIIIe

3ananue 7

[IpoBeauTe CpaBHUTENBHBIN aHAIN3 pa0OYEH IPYIIbI, KOMAH/IbI U TPYI0BOIO
KOJUIEKTUBA U 3aII0JIHUTE TaOJIHILY:
Tabsimua — CpaBHUTENbHAS XapAKTEPUCTHKA TUIIOB IPYII B OPraHU3alUuU
XapakTepucTrka Pabouas Komanna TpynoBou
rpymnmna KOJUJICKTUB

1. llenp GyHKIIMOHUPOBAHUS
2. CyObBeKT 1esnernoaaranus
3. CocTaB U CTpyKTypa

4. Bu oTBETCTBEHHOCTH

5. CoumanbHbI€ pOIH

6. YC0BUS CO3/ITaHUS

3ananue 8
OTBeThTE Ha BOIIPOCH B MUKPOTPYyIIaX:

1. Moxer a1 ogHa W Ta K€ IPyIIa B OJHO M TOXE BPEMS OTHOCUTBHCS K
pa3HbIM THIAM TpyI?

2. Moryr nu (<¢opmupoBaTh TpyINIy JBa YeJIOBEKa, KOTOpPbIE HE
NOAJIEP)KUBAIOT MEKIY COOOM TUYHBIX KOHTAKTOB, HO OOMEHUBAIOTCS MUChbMaMu?

3. HazoBure nsate rpy1in, B KOTOpbIX BaM T0BEIOCH y4acTBOBATh, U KOTOPBIE
MIPOIIUIA B CBOEM Pa3BUTHU ONPEICIICHHBIC ITaIIbI.

Tema S. KomMyHUKaUM M COTPYAHUYECTBO B OPraHU3aLMHU
Konmponvnwvie sonpocwi:
Yro moHMMAETCS 10T KOMMYHHUKAITUSIMA B OPTaHU3AITIHN ?
[lepeuncnure QyHKIMU U KIacCU(DUKAIIUIO KOMMYHUKAIIUI.
HazoBute 0cOOEHHOCTH MEKITUYHOCTHBIX KOMMYHUKAITUH.
Packpoiite conepaHue 3TanoB KOMMYHHKAIIMOHHOTO MPOLEcca.
Kakyto ponb urpaet oOpaTHast CBsI3b?
OnuimrTe 0COOEHHOCTH KOMMYHHUKAIIMOHHBIX CETEH.
[IepeunicinuTe OCHOBHBIE ITOKA3ATENN COTPYAHUYECTBA B TPYIIIIE.
Ha3zoBute CylHOCTh NCUXOJIOTHYECKUX YCTAHOBOK UHAWBUAYAIBHOIO
CO3HAHUS B YCJIOBUSIX KOMAaH/IHOW paOOTHI.

LONoakrwWdE
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IIpakmuueckue 3a0anus:
3aganue |
Onpenenure, 0 KakoM BuJe HHPopMauuu UAET peub: HUcxoxsmem (H),
BocxojsueM (B), ropuzontanbaoM (I'), nnaronansaoM (J1). 3anonnure Tabiuiy:
KomMmyHukanus
1. OdunuansHas uHGOpMAIUS O OIOHKETe OpraHU3allMd U €ro CTPYKTYPHBIX
MO/IPa3IeJICHUSX
. [Ipensioxenus 00 yJydIIeHUH JeTENbHOCTH CTPYKTYPHBIX MTOAPa3IesIeHul
. Undopmarnust o npeacTosimux M3MEHEHHIX B COCTaBE aKIIMOHEPOB
. [Ipenniosxxenust B pazpabaTbiBaeMblii B OpraHu3aluy OM3Hec-TIIaH
. O6pailieHre 3a KOHCYJIbTaIlMEN N0 PEeIICHUI0 KOHKPETHON TPOoOIeMbl
. IIpuka3 o KaJpoBbIX HA3HAYEHHUSX B OpraHU3alNH
. JIOJDKHOCTHBIE MHCTPYKIIMHU
. [IpensioskeHust B IpOEKT 00 oriaTe TpyAa B OpraHu3aluu
9. IlpoekT 00 omuaTe TpyJa B OpraHu3ainuu
10. Iadopmarms o BbIBOJIe KOMIaHHEW HOBBIX TOBAPOB HA PHIHOK
11. Madopmarys o0 Xoe BbIIOJHEHHUS] IPOM3BOJACTBEHHOTO 3aJaHMsI
12. Indopmarus o Xo7ie peKOHCTPYKIIMU KOMIIAHUU
13. IluceMeHHbIE KaJI00bl MOAYUHEHHBIX HA IJIOXHUE YCIOBHS TPYyIa
14. Wndopmanuss 0 BBEIECHUM HOBOIO IOJOXKEHHA 00 oIulare Tpylda H
MIPEMUPOBAHUM B OPraHU3alUU
15. TlpenmoxeHuss B KOJUIEKTUBHBIM JOTOBOP MEXAY aIMHHUCTpALIMENd U
TPYIOBBIM KOJUIEKTUBOM OPTraHU3alUU
16. OdunmanbHas wuHOpMaIMsg O NPUYMHAX YBOJbHEHHS paOOTHUKA U3
OpraHu3aluu
17. Ilprka3 0 CO3aHUH HOBBIX CTPYKTYPHBIX TOAPA3AEIECHUN B KOMIIAHUH
18. MHeHNe NOAYMHEHHBIX O HENOCPEACTBEHHOM PYKOBOJUTETIE
3amanue 2
[Ipoananu3upyiTe BUIbI TOMEX NPHU OOIIEHUH U ONPEETUTE, MPOSIBICHUEM
KaKoro Oapbepa siBisieTcs Kaxknaas u3 HuXx: KyJabTypHoro (K), muunocthoro (JI),
cemantudeckoro (C). s3pikoBoro (S), opranuzarmonnoro (O), Bpemennoro (B),
dbusnueckoro (D) u 3aMoIHUTE TAOIHILY:
ITomexa
1. PaznnyHoe NOHMMaHUE OJJHUX M TEX K€ JKECTOB JOJAbMHU U3 PA3HBIX CTPaH
2. «Dunprpanus» HUHQOPMALUMU NPEICTABUTEISIMU AHAIMTHYECKOTO OTHAeNa
OpraHu3alMH
3. IlpodeccroHanbHbIl *KaproH, HCMIOJIB3YEMBI B pabouell rpymmne B
OpraHu3alNH
4. Hanuume OOJBIIOTO 4YHCIAa YPOBHEW B OPraHU3AlMOHHOW CTPYKTYype
YIpaBJICHUS
5. Yactoe ynoTpeOieHre B peur BRIPAXKEHUH «TaK CKa3aThy, «CKaXeM Tak» U Tp.

O AN [N |||
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6. OTcyTCTBUE y PYKOBOJIUTENS] BPEMEHU Ha TO, YTOOBI BBHICIYIIATh KaXIOTO
OITYMHEHHOTO
7. PacctosiHue Mexy 00IaronmMMucs HHANBUIaMu 6osee S0 MeTpoB
8. Ilcuxonornyeckas HECCOBMECTUMOCTb OOIIAIOIIMXCS WHMBUJIOB
9. OrcyrcTBHE pEINIAMEHTOB JEATEIbHOCTH PAOOTHUKOB W TMOJApa3JeiIeHUI
anmnapara ynpaBJeHHs
10. Paznuunoe moHMMaHue cobeceTHUKaMU OJTHUX U TEX KE CJIOB M BHIPAKEHUHN
11. HeymeHnue u HexxenaHue CIyniaTh coOeceTHUKA
12. Pa3nnyHoe BOCTIpUSATHE JUCTAHIIUU MEXAY MPEACTABUTEISIMU PAa3HBIX CTPaH
3aganue 3
[Ipoananu3upyiTe Heau pa3InyHbIX KOMMYHUKAIIUN U ONIPEICIIUTE, KAKUE U3
HUX CTaBAT nepen coboit Bocxomsmue (B), aucxomsmue (H), ropuzontansabie (1)
U auaroHajabHbIe (/) KOMMYHUKAITMU M 3aMIOJTHATE TAOJIHILY:
[{esrb KOMMYHUKAIUI
1. IlocTaHOBKA pYKOBOJIWTEIIEM 3a7a4 HCHIOJHUTEISIM
2. KoopauHanusi pyKOBOAMTEIEM OpraHU3alMU paboT MoIpa3iesieHui anmnapara
YIPaBJICHHUSI
3. IlomyueHue pyKOBOIUTENEM NOJpa3AeiCHUs] JTOCTOBEPHOW MHGPOpMALUU O
pe3yJsipTaTax paboThl
4. Naterpanys yCWIMid MOAPA3AEICHUN allapara yIpaBiI€HUs ISl PELICHUS
KOMIUIEKCHBIX TPOOJIeM
5. ObecneyeHne 0OpaTHOM CBSI3U O MOJYYEHHBIX 3aJaHUSIX UCIIOJIHUTEIISIMH
6. Obecnieyenre 0OpaTHOM CBSI3U JJIsl OUEHKH Pe3yIbTaTOB pabOThI
7. D pexkTuBHOE UCIIOJIB30BAHUE BCEX BUJIOB PECYPCOB B OpraHU3aIMU
8. Pa3penieHne MeXrpynnoBbIX KOH(DJIUKTOB B OpraHU3aluU
9. M3ydyeHne MHEHUS TPYJIOBOTO KOJUIEKTHBA M0 MHTEpECYoIIel mpodiieme
10. OOmeH wuHpopMauue MeXAy CTPYKTYPHBIMH TOAPA3ACICHUSIMH B
OpraHu3alMH
11. ObecnieyeHrie opranu3aell COMAIbHON NOJEPKKU epcoHata
12. IHCTpYKTHpOBaHUE PYKOBOJIUTENIEM PAOOTHUKOB I10 BBIIOJIHEHUIO 33JIaHUS
13. Pa3pemienue BHyTPUTPYIIIIOBBIX KOHQIMKTOB
14. TloBbIlIeHHE ONEPATUBHOCTH PEIICHUS POOJIEMbI
3aganue 4
Onpenenute, Kakue CpeACTBa HEBEpPOATBHOTO OOIIEHHS OTHOCSTCA K
kuHecnyeckuM  (K), mpocomuueckum (Ilc), »skcTpamunrBuctudeckum (9),
takecnyeckuM (T) u npokcemuueckuM (I1k) u 3anoaHuTE TAOIUILY:
CpeacTBo HeBepOaJIbLHOTO OOUICHUS ['pynna
1. Pykonoxarue
2. B3nox
3. ITay3a
4. IlokammuBanue
5. Cmex
6. B3rmang
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7. Ilo3a

8. Temmn peun
9. Ilnau

10. XKectol

3amanue 5
Omnpenenute COOTBETCTBUE MEXK/TY BUIOM JUCTAHIINH, THTIOM OOIIICHUS
U PACCTOSTHUEM MEXKIy CYOBEKTaMH OOIICHHUSI, UCTIONB3YS JaHHBIC TAOJIHIIBI.

Bun nucrannun Tun oO1ieHus Paccrosnue

1. IlyGnuunas 1. OdunnanbpHOE 00ITICHNE 1.350 c™m

2. [lepconanbHast | 2. BeicTyruieHue nepes ay JuTopHueit 2.50 - 120 cm

3. UatumHas 3. O01ieHne OJIU3KUX JIIOAEH 3.15-50 cm

4. ConuanpHas 4. OO01ieHne co 3HaKOMBIMH JIFOILMU 4,120 -350 cm
3aganue 6

VYkaxute, kakue yrBepxkiaeHus BepHbl (B), a xakue ner (H), u 3amonnute
Ta0IuUILy:

YTBepKIeHHE
1. KoMMyHuKaIm — BayKHEHIIIast COCTaBHAS YaCTh JEATEIILHOCTH MEHEKEpa
2. Ycrex KOMMYHHUKAIIMA 3aBUCUT OT TOTO, HACKOJBKO BHUMATEIIbHO COOECEIHUKH
CIIyIIatoT ApYT Apyra
3. Haymuaume oOpaTHOI CBSI3U JIeNaeT MpoIecc KOMMYHUKAIUU IByCTOPOHHUM
4. KoMMyHUKalli¥, OCYILECTBISIEMBIE C TOMOIIBIO TEXHUYECKUX CPEACTB U
MH(POPMALIMOHHBIX TEXHOJIOTWIA, HAMOOJIee 3HAYMMBI JUTsl U3yYEHHs OPraHU3aALOHHOIO
TIOBEJICHUSI
5. Beibop HocuTesst HH(OPMAITUK HE 3aBUCUT OT XapakTepa YIPaBJICHYECKUX MPoOIeM
6. Jlns yrouHeHus: MHEHHsI coOeceHIKa HEOOXOAUMO 3a/1aBaTh €My KaK MOXKHO
OOJTBIIIE BOIIPOCOB
7. Hamurie 0OpaTHOM CBSI3M — BaYKHOE YCJIOBHE KOMMYHHUKAITUN B OpraHU3alluH
8. MeXIIMYHOCTHBIE KOMMYHHKALIMA BO MHOI'OM 3aBUCAT OT COLIMOKYJIETYPHOM CpEJIbl, B
KOTOPOI OHU OCYHIECTBIISIFOTCS
9. B hopmanbHoOI rpymiie He MOTYT BO3HUKHYTh HEOpMaJIbHbIE KOMMYHUKALIUH
10. B nmporecce oOmieHHsT HeBEepOATbHBIE CHUTHABI  COOECEIHUKOB  JIOJKHBI
CocOOCTBOBATh YCHJICHUIO PEYH.
11. Ecny nomyrHEHHbIE 3aBUCAT OT PYKOBOACTBA, TO BOCXOSIIMI MOTOK MH(OPMAIU
MOKET OKa3aThCsl OJIOKMPOBAHHBIM.
12. YtoObI COKpaTUTh BpeMsi KOMMYHUKAIIUU, CIEAYyeT MepeOuTh coOeceTHIKa U
IpsIMO CKa3aTh eMY O Ae(UIMTE CBOErO BPEMEHH
13. Ecnu pykoBOguTENSl 3aXJIECTHIBAIOT 3MOILMHM, TO OH MOYET HEMNPABUIBHO
[IOHATH cOOECETHUKA
14. Cnyxu — 3T0 HeBepOAIbHbIE KOMMYHHUKAIIMU B MPOIECCE OOIIECHUS
3anmanue 7
N3yunte B MUKpPOTPYIIIaxX CUTYallUI0 U OTBETHTE HA BOMPOCHI:
1. Kakoe oTHOMIeHNE pyKOBOAUTENS (PUPMBI K CBOUM pabOTHUKAM?
2. Kak BbI oxapaktepu3zyete nosenenne Kamuvpuna?
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3. Uro Bel mnopexkomenayere KamumpuHy u IIBaHOBY OTHOCUTENBHO
KOMMyHUKaluu? Kakue KOMMYyHMKAaIlMOHHbIE CETH OKaXyTcsi Hauboisee

apekTUBHBIMU?
4. OnumuTe KOMMYHUKAIIMOHHBIE TIPOLIECCH] B OpraHU3allUu.
Cumyayus. «2nektpo» — (upma, HacuurtbiBaromas 150 paOOTHUKOB,

CHEIUATM3UPYIONIAsICS HA BBIIYCKE DJEKTPOOBITOBBIX MpuOOpoB. Dupma
MIPOLIBETAET, BBIYCKas MPOAYKIIMIO BBICOKOTO KaudecTBa. Pemiarommm ¢akropom
ycrexa BBICTyHaeT cucTeMa cObITa MPOAYKUUHU: «IIEeKTpo» cObiBaeT 4 BHUIa
IPOAYKIIMH UCKITIOUUTEIHHO YaCTHBIM JuiiaM. OTBETCTBEHHBIH 3a cObIT — Kammupun
— OpBIIMK 3amecTuTenb TyaBbl (upmel MBanoBa. Cmyxba cObiTa YeTKO
OpraHM30BaHa, PaOOTHUKH BBICOKOKBATH(HUIIMPOBaHHBIE crienuaaucTol. Ciyx0a
paboTaeT TOJBPKO Ha KOMHMCCHOHHBIX Hayamax M nomydaetr 50% poxoma oT
IPOJAaHHOM TpoayKUrH. /{011 BO3BpaIlIeHHOr0 TOBapa 3a MOCJIEIHNUN I'0/1 COCTaBHIIa
2,5%. Ilpuuem TOBapbl HE PEMOHTHUPYIOTCS, a OOMEHMBAIOTCSI Ha HOBble. B
HocJie/IHEE BpeMsi B KOMIIAHUU XOJAT CiIyXd, 4To MBaHOB coOupaercs mpojaTh
npeanpusTie aMmepukaHckod ¢upme. KammpuH ycnplmaa 3TO OT  CBOMX
pabOTHUKOB, KOTOPbIE 3asiBUJIM, YTO €CIIU CIyX MOJATBEPIUTCS, OHU OyIyT UCKAThH
JIPYTYIO padoTy.

Kommepueckuii nupextop coobumn Kammpuny, yto MBaHOB HaxoauTcs B
[Tapuke. Yepes Heeno JUPEKTOP NOSIBUIICSA Ha pabOTE M HAIIPaBUJI BCEM OTKPBITOE
MH()OPMAIMOHHOE MHUCbMO, B KOTOPOM OIIPOBEPraeTcs HAMEpPEHUE MPOIaABaTh
¢upmy. HaoOopoT, OH TOTOBUT MPOEKT MO JaJbHEUIIEMY PACIIUPEHUIO
HOMEHKJIATYpbI BBIITYCKAE€MOU MPOTYKIIMH.

B Tedenue cnenyromero Mecsia XoAuJIM CaMble HEBEPOATHBIE CITyXHU: CIIyk0a
cObiTa OyneT pacmyllieHa; BEAyTCS TallHbIE MEPEeroBOpbl C AMOHIIAMU W TIp.
Kammpun, o00ecrnoKoeHHBIM cliyxamu, oOpaiaercss B CepeAuHe Mecdla K
nupekTopy. IBaHOB He MPOSIBIISIET CACPKAHHOCTh, TOBOPUT, YTO MOJIUTHKA COBITA —
3TO €ro J€J0, U EMY BIPEIb HE IPUJIET B F'OJIOBY COBETOBATHCS C KEM-TO.

B kxoHme wMecsna ObUI0O HA3HAYEHO MPOBEACHHUE MPOU3BOJICTBEHHOTO
coOpaHus, BO BpeMsi KOToporo lBaHOB 3asiBisie€T, 4TO HE NMOHHUMAET, MOYEMY
BO3HHMKAIOT TAKUE CIIyXH, YTO BCE OCTAETCS MO-TIPEKHEMY U PACCKA3BIBAET O CBOEM
HOBOM IIPOEKTE MO AuBepcuukanuu npousBojactsa. [Ipu npousBoacTBe HOBOIA
OPOAYKIMHM OYyIyT HCIOJIb30BAThCS SIMOHCKUE TEXHOJOTUM U KOMILIEKTYIOIIHUE.
KomuccuonHbIil OpoLeHT OT mpojaxku Oyner cocTaBisiaTth 25%, a ToBap Oyner
MOCTYIAaTh K ONTOBUKAaM, a HE B TOPTOBYIO CETb.

Brictynnenne MBaHOBa HE BBI3BAJIO HU COIVIACUS, HU BO3PAXKEHUS CO
CTOPOHBI IEPCOHAJIA U PYKOBOAUTEIEH MOAPA3ACITCHUM.

2. Obpa3zyvl KOHMPOILHLIX MECMO8.

1. Opraunwusamus — 3T0:

A) oObenuHEHUE JIOACH, EATEIBHOCTh KOTOPBIX CO3HATEIBHO KOOPAWHUPYETCS
JUTST TOCTHOKEHUS OOIIEN 11eJTH

b) dopma obbenuHenue noaei u rpynmn

B) uHCTpyMEHT KOOpAMHALIMY TPYIOBBIX BKJIAIOB JIFOJEH IS JOCTHXKEHUS 00IIen
eIH
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2. I[e}ITeJ'IBHOCTB 10 pcajin3anunun BJIaCTH, OCYHICCTBHHCMOﬁ B OpraHu3aluu, - 3TO

3. Llenps ympaBiIeHUECKOTO TPyJa 3aKIF0YAETCS B CIAEAYIOIIEM:

A) KOOpAMHAILIMS COBMECTHOM €SI TEIbHOCTH

b) co3nanue ycnoBuii 1uist TOCTHKEHUS OpPTraHU3aIMOHHON LIeTTH

B) co3ganune MexaHu3MOB yIpaBiICHUS

4. Hudopmauus, pabOTHUKA W  TPyIOBas  JEATEIbHOCTh  SIBJISIFOTCS
YIPaBIEHYECKOTO TPY/Ia.

5. OnpenenuTe COOTBETCTBUE:

1. IInanupoBanue . Bupg pedarenpHOCTH 10 YNOPSAJOYEHHID COBMECTHOM
JIEATEIIbHOCTH JIOJEN ISl JOCTUKEHHUS LIEJIN

2. Opranuzanus 2. KosnuecTBeHHass M KadyeCTBEHHAs OLIEHKA PE3YJIbTATOB
paboThI

3. Kontpoas 3. JlesITeIbHOCTh 110 aKTUBU3AIMHN PA00ThI COTPYAHUKOB MMyTEM

HCITOJIb30BAHUS OMMPCACIICHHBIX PbIYaroB

4. MoTuBanus 4. Pa3zpaboTka mociaeaoBaTeIbHOCTH JEHCTBH, MTO3BOJISIOIINX

JAOCTHUT'HYTD KCJIACMOI'O0 COCTOAHUA 00BeKTa

5. CrumynupoBanue  |S. [IpeaBuaeHune monydeHnsi KOHKPETHBIX pPe3YyJIbTaTOB

6. [Iporno3upoBanue 6. Ilpomecc moOyxaeHuss pabOTHUKOB K  TPYIOBOM

ACATCIIBHOCTHU

6. CrnocoOHOCTh OIHOrO 4YEJIOBEKAa BIUATh HA IOBEACHUE JPYroro — 9TO

7. UcTOuyHMKamMu BJAaCTU B OpPraHU3ALUU SBISIIOTCS:

A) 3akoH

b) opranuszanuonnas cTpykTypa

B) nmunepctBo

8. YmpaBieHueckasi O3UIUS PYKOBOJIUTENS — COOCTBEHHUKA UMEET CIEAYIOIne

YEPTHI:

A) TUYHOE yJacTHe B JieJie K OPUSHTAIIMS Ha BHEIITHUE CBS3U
b) monHas 0TBETCTBEHHOCTH

B) orieHka pecypcoB B COOTBETCTBHH C BO3MOKHOCTSIMHU

9. OnpenenuTe COOTBETCTBUE:

. JInnep

. PactipocTpanuresnb

. [IpennpuHMarens

. CBs13yroniee 3B€HO

. CUMBOJINYECKUH TJ1aBa

. Pacipegenurens pecypcoB

. [IpencraBurens BO BHELIHEN Cpee

1. MexIMYHOCTHBIE POJIH

2. Undopmarnmonnsie ponu

N[N N | (W |—

3. Posy o NpuHATHUIO pelIeHNU

10. B nepconann3oBaHHON 30HE IPEOOIIaJal0T OPUEHTALIMN PYKOBOAUTEIS:
A) neMoKkpaTH4YeCKue 1 HHHOBAIIMOHHBIE

b) TexHOKpaTHyeckue U aBTOKpaTUYECKUE

B) rymMaHncTHyeckue 1 ”HHOBATOPCKUE
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11. Ynen I'PYIIIIBI, 3@ KOTOPBIM OHA IMPU3HACT IIPABO IIPUHUMATL OTBCTCTBCHHLIC

perieHus B 3HAYUMBIX JUTSt Hee CUTYaIHUSIX — 3TO
12. Onpenennute COOTBETCTBUE TEOPUM JIMAEPCTBA U COAECPIKAHUS
['pynma Teopuit Copnepxanue ITpumepsl
1. 1. Yenoseka, o0nagaroiiero yepraMmu jaujaepa, | 1. Teopus P.
CuryallioHHbIE | MOXKHO Hay4duTh 3¢ dekTuBHOMY noBeaeHuto | JlaiikepTa, P.
TEOpUU bneiika 151 .
MoyToHa

2. Teopust | 2. Jlupepsl  00namarOT  OMpEICICHHBIM | 2. «lIyTb-1€71B-
JIMYHOCTHBIX HaO0OPOM JIMYHOCTHBIX YEPT U XapPAKTEPUCTUK, | JTUIEPCTBOY
4yepT TIO3BOJISIOIINE UM BBIICIIUTHCS U3 TPYIIIIHI
3. 3. B KaxIoW yrnpaBjieHYECKOW cuTyauuu | 3. Teopuss  A.
IloBeneHueckue MOJKET OBITh IPUMEHEH OJIUH CTHJIb, KOTOpbIH | Paitons, O. Tuma u
TEOPHUH aBiseTcs 3QPEKTUBHBIM M. Crporanina

13. PacnosioxuTe mo MHOPSAKY ATallbl MpOLEcca AEJIETUPOBAHUS IOJHOMOYHUI

pabOTHHUKAM:

A) oIleHKa CTETICHH JIeJI0BOM aKTUBHOCTH paOOTHUKOB
b) onpenenenne 0TBETCTBEHHOCTH T€X paOOTHUKOB, KTO OYJET peuiaTh NpoOaeMsbl
B) BrI16Op mpobIieM, KOTOphIE HEOOXOIUMO PEITUTh
I') onpenenenue creneHn Ha3peBaHuUs MPOOIEM

14. HapeneHnuie TMYHOCTH CBOMCTBAMHU, BHI3BIBAIOIIMME MIPEKJIOHEHUE TIEPE HEW U

6630FOB0p0‘-IHy10 BC€PY B €€ BOBMOKHOCTH — 3TO

15. HI/I‘{HOCTL, rapMOHHUYHO COYCTaromias B cebe JUACPCKUC U YIIPABJICHUYCCKHC

Kad€CTBa — 3TO

16. CybopauHaIlMOHHbBIE OPTaHU3YIOIINE CHIIBI TTPOSIBISIOTCS:

A) B HeOopMaIbHBIX CIIY)KEOHBIX KOHTAKTaxX
b) B opurmanbHpIX ciy>kKeOHBIX KOHTAKTaX
B) B HeopumanbHbIX CIyKeOHBIX KOHTAKTaX
17. K ocHOBHBIM (yHKITUSIM KOMMYHHUKAIIMKA B OpraHU3allid OTHOCSTCS:
A) uadpopMaTuBHas, KOHTPOJIbHAS
B) skcnipeccuBHasi, MpoOrHo3Hast
B) MoTHBaimonHas, rmiaHoBast

18. Yenosek, o0nagaronIfii aBTOPUTETOM U HaWOOJBIIMM BIUSHHEM B TPYIIIE,

UTPAIOLIMM 3HAYUMYIO POJIb U1l JOCTHUKEHHS LEIN — 3TO

19. CBoeobOpa3Hoe coeArMHEHHE YYaCTHUKOB KOMMYHHUKAIIMOHHOTO Ipoliecca ¢

IIOMOIIBIO

MH(OPMAIIMOHHBIX ITIOTOKOB

- 9TO

20. Onpenennre COOTBETCTBHUE:

. Opranuzaunonnsie  metonsl | 1. [lenerupoBanue
MOBEICHUS 2. [Tobyxnenne
3. YOexaeHue u npuHyKJICHHE
4. IlnanupoBaHue
2. Pel"ynﬁTI/IBHLIe METOAbI | 5. HHCprKTHpOBaHI/Ie
TTOBCACHUA 6. [lonyxnaeHue
7. KoHTponMpoBaHHUe U CAHKIIMOHUPOBAHUE

BI/II[ HpOMeH(YTOqHOﬁ aTTeCTallu - CUTYallUOHHBIC 3aJIaHN.
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Cnoco0 npoBeieH s : MUCbMEHHBIM.

Tunossie 3a1anus:

N3yuyuTe cuTyanuio U OTBEThTE HA BOIIPOCHI:

1. OnummTe npoosieMy, BO3HUKIIYIO B OpraHU3aIUu.
2. [Ipensioxxute myTH pelieHus npooOIeMbl.

Cumyayusi 1. PykoBoguTeNnb OpraHu3allid KOHTPOJHMpPYET Bce Bamm
JICVCTBHS U JEUCTBUS COTPYIHUKOB Bamiero otnena ceepx Mepel. [lopyuus otaeny
3a1aHUE, OH ITOCTOSIHHO HMHTEPECYETCS €r0 BBIIOJIHEHUEM, TOPOIIUT Bac, U Bbl
YyBCTBYETE, YTO HE BBIAECPKUBAETE TAKOTO K BaM OTHOIIEHUS.

Cumyayus 2. Bel npuHUMaeTe pabOTHUKOB 10 JIMYHBIM BorpocaM. Ha mpuem
4acTO CTaj MPUXOJUTh COTPYIHHK, KOTOPBIA MOAPOOHO M MOAOJTY U3JIaraeT CBOe
HEJOBOJIbCTBO OOCIYKMBaHHEM B CTOJOBOW. C KaXIbIM €ro mnpuxonomM Bbl
yOexaaeTech, 4ToO YEJI0BEK MOBTOPAETCS U 3aACPKUBACT IPYTHUX MOCETUTETCH.

Cumyayua 3. K BaMm Ha npuem npuuien pabouuii ¢ mpocb00il OTIYCTUTh €r0
Ha JIeHb. Bel nHTEpecyeTeck 0 nenu. OKa3pIBaeTCs, OH XOYET UCMOIb30BATh 3TOT
JeHb JJi1 TOMCKa Jpyroro mecra paborel. Ero yxon mummut Bam ydactox
KBaJIM()ULIUPOBAHHOTO CIELIUATIUCTA.

Cumyayus 4. Bel — nuzaep B CBOEH KOMaHJ€ Ha IPOTSIYKEHUN MHOTHX JIET.
Ho mnosiBnsieTcss MOJ0/10i NMEPCHEKTUBHBIA COTPYIHUK, KOTOPBIM pa3padaThIiBacT
MHTEpECHBIE MPOEKThl. EMy TpeOyeTcs Ballla moMollb U Nojajaep:kka. Bel BuguTe,
YTO 3TOT YEJIOBEK SIBHO CTPEMUTCS 3aHATH Balle MECTO.

Cumyayusi 5. Bpl — 3aMeCTUTENb HAYAJIBHUKA OTHEJIA, BCE COTPYAHUKH
KOTOPOIO — JKEHIIMHBL. B CHIly CBOEro XapakTep WIH II0 KaKUM-TO IPYTUM
npuuuHaM Bel HE HpaBHUTECH HUKOMY B 3TOM OTHele. PykoBoauTtens mpeaiaraem
3aHIATh OTACJbHBIN KaOMHET, HO A3TO 3arpynHuT Bamry pabory, Tak kak Bam
HeoOxouMa UH(pOopMalys, MOCTynaronast OT OTACIbHBIX COTPYIHUKOB OT/ENA.

Cumyayus 6. TlomuuHeHHBIN oOpamiaercs Kk Bam, HegaBHO BCTYNHBIIEMY B
JOJKHOCTh PYKOBOJUTENIS OTAeNA: « 5] y)ke JaBHO padoTaro B 3TON JOJKHOCTH U HE
MOMHIO CITy4asi, YTO0BI MEHS 3aCTaBJISUTH TIEpeiesiaTh MOU OT4YeT. BbI nepBbIi, KTO
3TOro TpedyeT. Bo3M0OKHO, B OTUETE €CTh KaKHe-TO HETOYHOCTH, HUKTO OT HUX HE
3actpaxoBaH. Ho nepenenbiBaTe Bce?».

Kpurepun u mikana OLleHUBAHMS

NHpaukaTopsl Kpurepnit onennBanus [xana
OLICHUBAHUS

Crniocoben aBJISATh 3aYTEHO

[1K-1.3. Yopasasier yrp

CVDOAMIL COLIMAJIBHBIMU pecypcaMu

peeyp CaMOCTOSATEIBHOTO

CaMOCTOATCILHOTO CTPYKTYPHOTO  TOJpa3JeieHUs

CTPYKTYPHOTO PYXTyp P
(punmama) w  opraHuzaIUu

nojipa3ieNeHus

(pabOTHUKOM U TPYIIION)
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(bunuana) u He crocooeH YIPaBJIsATh HE3a4YTEHO
OpraHH3aIiu COLIMATHbHBIMU pecypcamu
CaMOCTOSITEIILHOTO
CTPYKTYPHOTO  TOJpa3eICHUS
(bunmuana) W opraHuzaluu
(paOOTHUKOM M TPYMIIOi)

B cootBerctBun ¢ «llonmokeHneM o peHTHHTOBOM cucTeMe OOydeHHS B
TBI'Y», yrBepxieHHbIM 1.0. pekTopa oT 30.04.2020 r., B yHUBEPCUTETE NEUCTBYET
cJeAyroIIas IKajia rnepecuera peTHHIOBBIX OAJIIOB:

Ot 40 no 100 6amIoB — «3a4TECHOY;

Ot 0 1o 39 0aIoB — «HE3aUTEHOY.

V. Y4eOHo-MeToanYecKoe U HH(POPMAMOHHOE o0ecniedeHHe JUCTHILIHHbI

a) OcHOBHas JuTeparypa:

1. Pesnuk, C. JI. Opranuzaiimonsoe noseneHue: yaeoHuk / C. /1. Pe3nuk. - 5-
e u3a., crep. — Mocksa : UHOPA-M, 2020. — 463 c. — (Briciuee obpa3oBanue:
bakanaBpuat). - ISBN 978-5-16-010032-6. - Tekcr : osnekrponnsni. - URL:
https://znanium.com/catalog/product/1062392 (nata obpamierus: 17.11.2020). — Pexxum
JIOCTYyTIA: TIO MOJIIHCKE.

2. [Hanupo, C.A. Opranu3aiiuoHHOE MOBEJCHHUE : ydeOHoe mocodue : [16+] /
C.A. Hlamupo. — 2-e u31., Ao1. u nepepad. — Mocksa ; bepiun : lupexr-Meaua, 2019. —
446 c¢. : w1, Tabm. — PexuMm  gocTyma: MO TOATNMCKE.  —
URL.: https://biblioclub.ru/index.php?page=book&id=562608 (nara oOparieHus:
17.11.2020). — butmwmorp. B kH. — ISBN 978-5-4475-2986-4. — TekcT : 2JICKTPOHHBIM.

0) JlomonHuTeNnpHas IUTEpaTypa:

1. 3ronnuk, JI.B. OpranuszainmonHoe noseaexue: yueOHukK / JI.B. 3roHHuk. —
Mockga : HamkoB u K°, 2020. — 232 c. : un. — Pexum gocrtyna: 1o mOANUCKE. —
URL. https://biblioclub.ru/index.php?page=book&id=572963 (nara OOpaIlCHUS:
17.11.2020). — buGmmorp. B kH. — ISBN 978-5-394-03762-7. — TeKcT : 3JIEKTPOHHBIA.

2. OpranuzarmonHoe mnoBenenue: yueOnuk / O. K. MuneBa, C. A.
Apytionsig, E. A. benuk, E. B. Kprokosa. - Mocksa : Ansha-M : UHOPA-M, 2020.
- 256 c. - (bakamaBpuar). - ISBN 978-5-98281-399-2. - TekcT : 37I€KTPOHHBIN. -

URL:  https://znanium.com/catalog/product/1070335 (mata  oOparieHus:
17.11.2020). — PeskxuM gocTyna: 1o moarnucKe.
3. Pe3nuk, C. [I. OpranuzairioHHoe rnosezieHue (MpakTUKyM: J€J0OBbIE UTPBI,

TECTHL...): yueOHoe rocooue / C. JI. Pe3nuk [u ap.] ; mox pexa. C. J1. Pesnuka. - 2-e us.,
nepepad. u jomn. - Mocksa : UHOPA-M, 2019. - 320 c. - ISBN 978-5-16-005000-3. -
Texcr : snekrponnbni. - URL: https://znanium.com/catalog/product/990412  (mara
ooparenust: 17.11.2020). — Pexxum qocTyna: 1o moJimmcke.

2) [IporpammHOe oOecrieueHne
a) JIureH3noHHOe MpOrpaMMHOE 0OECTICUeHIE
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https://znanium.com/catalog/product/1062392
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https://znanium.com/catalog/product/1070335
https://znanium.com/catalog/product/990412
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Coucok [10:

Y CII0BUS IPENOCTABICHUS

Adobe Reader XI (11.0.13) -
Russian

becrmuiatao

Google Chrome

becrmuiatao

Kaspersky Endpoint Security 10
st Windows

AKxT Ha nepenauy npaB Ne969 18.10.2018 r.

Microsoft office professional
2016

Akt nipueMa nepenaun Ne689 ot 05.07.2019 r.

OpenOffice 4.1.1 becniaTHo

Qt5.6.0 Bbecrmatao

WinDjView 2.0.2 becmiatHo

HNKTC 1.21 becmaTtHO

Microsoft Windows 10 | Akt mpuema niepenaun Ne689 ot 05.07.2019 r.
Enterprise

Cryaenueckuii nep., a. 12, kopn

¢ «b», aynuropus 245

Cmmcox [10:

Y cl10BUS PENOCTABICHUS

1C:Ilpennpusitue 8 (8.3.7.1873) | Akt npuema-tiepenaun  NoTr034562 ot
15.12.2009 r.

Adobe Reader Xl (11.0.13) - | Becmatho

Russian

Dropbox becrimaTao

Google Chrome becmiatHo

Kaspersky Endpoint Security 10

AKT Ha niepenauy npas Ne969 18.10.2018 r.

g Windows

Microsoft Office | Akt npuema nepegaun Ne689 ot 05.07.2019 .
npodeccruoHanbHbIN TTroc 2013

WinDjView 2.0.2 becrimaTao

CIIC TAPAHT aspo JloroBop Ne5/2018 ot 31.01.2018 1.

HNKTC 1.21 becrutatHo

Microsoft Windows 10 | Akt npuema nepegaun Ne689 ot 05.07.2019 1.
Enterprise

0) CBOOOTHO pacnpoCTpaHsIeMOe POrpaMMHOE 00ECTICUEHHE

- Adobe Reader XI

- Debut Video Capture
- 7-Zip

-iTALC

- Google Chrome

- U Jp.

3) CoBpemeHHbIe MPOdeCCHOHANBHBIE 0a3bl JaHHBIX M WH()OpPMAIMOHHBIC

CIIpaBOYHBIC CUCTCMbI
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(ocmyn c komnwvromepos cemu T6l’Y)

. OBC «ZNANIUM.COM» www.znanium.com;
. OBC «IOPAUT» www.biblio-online.ru;
. OBC «YHuBepcurerckas Oubmuoreka onnain» https://biblioclub.ru/ ;
. OBC IPRbooks http://www.iprbookshop.ru/;
. OBC «Jlanw» http://e.lanbook.com;
. OBC BOOK.ru https://www.book.ru/
. OBC TsI'Y http://megapro.tversu.ru/megapro/Web

. Hayunas snextponnas 6unbnuorexa eLIBRARY.RU (moamnucka Ha sxypHAIIBI)
https://elibrary.ru/projects/subscription/rus_titles_open.asp? ;
9. Penosurapuii TBI'Y http://eprints.tversu.ru,
10. Wiley Online Library https://onlinelibrary.wiley.com/
11. XKypuanst American Institute of Physics (AIP) http://aip.scitation.org/ ;
12. XKypuaner American Chemical Society (ACS)
https://www.acs.org/content/acs/en.html;
13. XKypuansr American Physical Society (APS) https://journals.aps.org/about
14. Xypuans! uznarenbctsa Taylor&Francis http://tandfonline.com/;
15. INatenTHas 6a3a komnanuu QUESTEL- ORBIT https://www.orbit.com/ ;
16. BJI Scopus https://www.scopus.com/search/form.uri?display=Dbasic
17. BJ1 Web of Science
http://apps.webofknowledge.com/WOS_GeneralSearch_input.do?product=WOS&
search

_mode=GeneralSearch&SID=F5IxbbgnjnOdTHHNpOs&preferencesSaved=
18. DnekTpoHHas kouiekuus kHur Oxcdopackoro Poccuiickoro donaa
https://ebookcentral.proquest.com/lib/tverstate/home.action
19. Pecypchl m3natensctBa Springer Nature http://link.springer.com/ ;
20. ApxuBsl xypHaio u3aatenbcrBa Oxford University Press
http://archive.neicon.ru/xmlui/ ,
21. ApxuBsl )KypHaloB u3gaTenbcTBa Sage Publication
http://archive.neicon.ru/xmlui/ ,
22. ApxuBsl xypHaioB u3gatenbcTBa The Institute of Physics
http://archive.neicon.ru/xmlui/,
23. ApxuBbl XKypHaJIOB n3nareabctBa Nature http://archive.neicon.ru/xmluil/,
24. ApxuBBbI KypHaAJIOB U3aaTenbcTBa Annual Reviews
http://archive.neicon.ru/xmlui/ .
25. Polpred.com O630p CMMU http://www.polpred.com/
26. CIIC KoncynberantlLmtoc (B cetn TBIY);
27. UTIC «3akonomareancTtBo Poccumy» http://pravo.fso.gov.ru/ips.html
28. Coanbie kKatanoru ¢pouaoB poccuiickux 6udamorek APBMMKOH, MAPC
http://arbicon.ru/; KOPBUC http://corbis.tverlib.ru/catalog/ , AC PCK o HTJI
http://library.gpntb.ru/cqi/irbis64r/62/cgiirbis_64.exe?C21COM=F&I21DBN=RS
K&P21, DBN=RSK&S21FMT=&S21ALL=&721ID=; 5KbCOH
http://www.vlibrary.ru

CoO~NO O~ WN =
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http://www.vlibrary.ru/

4) [lepeyenp  pecypcoB  MH(MOPMAIMOHHO-TEIICKOMMYHHUKAIIMOHHON  CETH
«HTEepHET», HEOOXOUMBIX [Tl OCBOCHUSI AUCHUILIHHBI
1. baza pmanHblx «OO030p OAHKOBCKOIO CEKTOpa» - HH(POPMAIUOHHO-
aHajguTHuyeckue Matepuansl LlenTpansHoro 6anka Poccutickoit denepanuu -
https://www.cbr.ru/analytics/?Prtld=bnksyst
2. baswl manneix EBpomneiickoro obmiectBa mapkerunra (World Association of
Opinion and Marketing Research Professionals) - www.esomar.org
3. baza manupix uccnenoBarenbckoit komnanuu CRG (CapitalResearchGroup),
BXOJIsMIeH B XomauHT "Names" - www.crg.li
4. NndopmalmoHHO-TIONCKOBBIE CHCTeMbI areHTcTB «busHec-kapta», 3A0
«ACY-Umnynbe», «POCCUUCKHMI T€HEepalbHBIA PErUCTp NPOU3BOAUTENEH
TOBApOB U yciIyr», «HezaBucumple poOM3BOAUTENIN TOBAPOB U yciIyT Poccumny,
«Peructp PAV-IIpeccr.
Crnennanu3upoBaHHbIe 0a3bl TaHHBIX «[[eHOBOIT MOHUTOPHUHTY
baza nanubpix «MupoBas SKOHOMHKa» - WH()OPMAIMOHHO- aHATUTUYECKUN
paznen  odunumanbHoro caita MunucrepctBa  ¢unancop PO -
http://info.minfin.ru/worldecon.php

o o

7. Craructuueckas Oaza JTAaHHBIX EDK OOH -
http://w3.unece.org/PXWeb2015/pxweb/ru/STAT/STAT _ 20-ME__ 1-
MEQOV

8. basza nmanHbIX «DJIEKTPOHHBIC JXypHalbl u3aarenbcTtBa Taylor & Francis
(6onee 1000 nHammeHoBaHwii)» - [lOCTyHl OTKpBIT K IOJHBIM TEKCTaM
YKYPHAJIOB TEKYILIETO roJa U BCEM MOJHBIM TEKCTaM apXHUBHBIX HOMEPOB.

9. basa crarucruueckux gaHHelx «Permonsl Poccum»  Poccrara -
http://www.gks.ru/wps/wcm/connect/rosstat_main/rosstat/ru/statistics/
publications/catalog/doc_1138623506156

10.ba3a nanneix Becemuproro banka - https://datacatalog.worldbank.org/

11.baza ganneix HII «Mexaynapognoe WccnenoBarensckoe ATEHTCTBO
«EBpaswuiickuit MonuTop» - http://eurasiamonitor.org/issliedovaniia

12.ba3a manabix Research Papers in Economics (camasi Gomnbinass B Mupe
KOJUICKITUSI DJICKTPOHHBIX HAYYHBIX MYyOIHMKAIMNA M0 SKOHOMHUKE BKIIOUYAET
oubnuorpaduyueckre OnucaHus NyOIMKalUWid, cTateid, KHUT M JOPYTUX
UH(OPMAIMOHHBIX pecypcoB) - https://edirc.repec.org/data/derasru.html

13.ba3b1 nannbix Beemuproro Ganka - https://data.worldbank.org/

14.ba3a nannbix Research Papers in Economics (camasi Oonplias B Mupe
KOJUIEKIUSI 3JIEKTPOHHBIX HAYUYHBIX MYyONMKAlUWN MO SKOHOMHUKE BKIIOYAET
oubnuorpaduyueckre ONucaHus NyOIMKalUWid, cTateid, KHUT M JPYTUX
nHPOPMAITMOHHBIX pecypcoB) - https://edirc.repec.org/data/derasru.html

15.baza nanubix OeaepanbHO HATOTOBOM CITy>KObI «CTaTHCTHUKA M aHATTMTHKA
- https://www.nalog.ru/rn39/related_activities/statistics_and_analytics/

16.ba3a nannbix Investfunds nuadopmanmonnoro arenrcrea Cbonds - comepkut
MOJIHBIE TIApaMETPhl BCEX aKIMH, TOPryeMbIX Ha Oupkax Poccuu; mosHbie
napameTpsl Becex poccuickux [T ®PoB, apxuB JaHHBIX 110 CTOMMOCTHU Masi U
CUYA OompmmHcTBa (QoHMOB Poccum; apxuB NaHHBIX TIO JIUBHJICHIIHBIM
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BBITJIATAM POCCHMCKMX akiui. J[ns momydeHuss aocTtyna HEoOXOArMO
3anoyHuTh hopMy opmy - http://pro.investfunds.ru/

17.CnpaBounas cuctema [maBOyx —CBoOoaHbIi gocTyn on-line: http://www.1
gl.ru

18.baza  nmanHbix  BcemupHoro 6anka -  OTKpbITBIE  JIaHHBIE -
https://data.worldbank.org/

19.Equnbiii  mopTtanm OromkeTHOW cucteMbl Poccuiickoit  ®enepanuu -
http://budget.gov.ru/

20.baza JAHHBIX «brojxer» Munduna Poccun -
https://www.minfin.ru/ru/perfomance/budget/

21.ba3a cratucTHYeCKHMX JaHHBIX «DHUHAHCOBO-DPKOHOMHYECKHE ITOKA3aTEIH
P®» - https://www.minfin.ru/ru/statistics/

22.ba3bl JTAHHBIX MexayHapoaHOTo BaJIIOTHOT'O donaa -
http://www.imf.org/external/russian/index.htm
23.MVYJIBTUCTAT — wmHOrohyHKIMOHAIBHBIM CTATUCTUYECKHN MOpTal

http://www.multistat.ru/?menu_id=1

24.ba3pl  nmaHHBIX  oUIMATBEHON  CTATUCTUKU  DeaepallbHOM  CITy>KOBI
rocyJapCTBEHHOM CTaTUCTHKU -
http://www.gks.ru/wps/wcm/connect/rosstat_main/rosstat/ru/statistics/

25.@enepasibHbll  00pa3oBaTeNbHbI  TopTan  «JKoHOMHKa  ColMosorus
MenemkmenTy - http://ecsocman.hse.ru

26.baza nmanupix «®PuHaHCOBas MaTemMaTHKa — buOnwoTeka ympaBieHHS» -
KopmopatuBabrii MeHemKMeHT - https://www.cfin.ru/finanalysis/math/

27 .Enunbiii  penepanbubiii peectp cBeaenuir o OankporctBe (EDPCH) -
bankrot.fedresurs.ru

28.UudopmanionHasi cucteMa JJii METOINYECKON MOAIEPKKH, cOopa JIydITux
MPAKTUK PEryJupOBaHUs, JHUCTAHIIMOHHOTO OOYYEHHs CIEIHAIMCTOB B
00JIacCTH OIIGHKH PETYJIUPYIOIIETOo BO3JACHCTBUS Ha deaepaabHOM |
pernonansHoM ypoHe (MC MITJIO) - orv.gov.ru

29.ba3bl nanubix EBpormetickoro obmectBa mapkerunra (World Association of
Opinion and Marketing Research Professionals) - www.esomar.org

30.baza nannbix MunskoHOMpa3BuTusi PO «UupopmaimoHHbie CcUCTEMBI
MunucrepcrBa B CeTH NuTepuer» -
http://economy.gov.ru/minec/about/systems/infosystems/

VI. Meroauueckue MaTepuajbl [Jisi 00y4YalOIIMXCA IO OCBOEHHIO

AMCIUTIMHBI

Opranusys cBOIO pabOTy MO OCBOCHUIO JUCIUILUIMHBI, OO0yYarolIuecs

JTOJI>KHBIL:

— HCTIOJIb30BaTh PEKOMEHIYEMbIN PEKUM U XapakTep yueOHOH paboThl MO

WU3YYEHHUIO JUCUMIUIMHBI, MO MNPAKTHYECKOMY IPUMEHEHUID HM3YYEHHOTO
MaTepuana, o BBIMNOJHEHUIO 3aJaHUi B X0OJI€ TEKYIIETO U NPOMEKYTOUYHOTO
KOHTPOJIS, [0 UCTO0JIb30BaHUIO HHPOPMALIMOHHBIX TEXHOJOTUH U JIp.;
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— O3HAKOMHUTBCSI C METOAMYECKUMHU YKa3aHUSIMU [0 JAUCIUILIMHE,
nepeyHeM yueOHO-MeTOIMYECKUX U3JaHui, PEKOMEHYEMBbIX ISl MOJATOTOBKHU K
3aHSATUSAM U  BBINOJHEHUS CaMOCTOSTEJbHOM paboThl, a TakXke ¢
METOJMYECKUMHU MaTepuajaMu Ha OYMa>KHBIX W/MJIM DJICKTPOHHBIX HOCHUTEISX,
BBINMYIICHHBIX Kadeapoi.

CamocrosTenbHas paboTa CTyICHTOB, IPEIYCMOTPEHHAs Y4eOHBIM IIIaHOM
JIOJDKHA COOTBETCTBOBATh 0Oojiee TIIYOOKOMY YCBOCHHIO HM3y4yaeMoOro Kypca,
bopMUPOBATH HABBIKHA UCCIICOBATEIHLCKOW paOOThl 1 OPUEHTHUPOBAThH CTYACHTOB
Ha YMEHHE NIPUMEHSITh TEOPETUUECKUE 3HAHUS Ha MPAKTUKE.

Metoauueckre yKa3aHus I 00yYarOIIMXCs 10 OCBOCHHIO TUCITUTIIIUHEL:

1. Paboma c¢ wucmouHukamu, yKA3aGHHLIMU 6 pazoele OCHOBHOU U
OononHumenbHou aumepamypsl. B Xone u3ydeHus] AUCHUILIAHBI 00yYaronuMCs
HE0OXOMMO MCTIONB30BaTh: MaTepPUAIIb, MPEJACTaBICHHBIC IPETIOaBATEIIEM B X0O/I€
ayJAUTOPHBIX 3aHATUW;, 3aKOHOJATEJIbHBIE MW HOPMATHBHO-IIPABOBBIE  aKTHI,
peryJIUpyIOMNe JeATeIbHOCTh SKOHOMHYECKUX areHTOB B HCCIeayeMou cdepe;
HMCTOYHMKH, YKa3aHHBIC B pa3jiejie OCHOBHOM M JOMOJHUTEIBHON JIUTEPATYPHI U JIP.

2. CamocmosimenvHoe  u3zyyeHue mem  oucyuniuumvl. B Xonue
CaMOCTOSITEJILHOT'O M3yYEeHHs MaTepualia oOydaromuecs MOTyT ohOpMIATh
KOHCIIEKTBI TI0 H3y4YaeMOW TeMe, KOTOpbI€ IMOBBIIIAIOT KAdye€CTBO OCBOCHUSA
MaTepuaia, a TakKe MOJrOTOBUTHCA K MPOBEICHUIO ITPOMEKYTOUYHOM aTTECTAIIUM.
JInst HarnsAHOCTH U ynoOCTBa 3allOMUHAHUS MaTepuania peKOMEHYETCsS aKTUBHO
WCIIOJIb30BaTh MPU KOHCTIEKTUPOBAHUM PUCYHKHU, CXEMBbI U TaOJIUIIBI.

3. Ilooeomoska k 3ausmusm. B Xo/ie TOATOTOBKY K 3aHATHUSAM 00yYaronuecs
JIOJDKHBL CJIEJIOBATh METOJMYECKUM PEKOMEHAAIUSAM MPENoIaBaTessl, YIYUThIBas
YTO YaCTh BONMPOCOB BEIHOCUTCA Ha 00CYXKeHHE Ha 3aHATUAX. OHOM U3 OCHOBHBIX
dbopM TEKyIIero KOHTPOJISA IMOJATOTOBKA OOYyYaKOIIUXCS K 3aHATUSIM SIBJISICTCS
YCTHBIM OTBET, JOKJIAJI, MPE3EHTAIUs1, KOHTPOJIbHOE TECTUPOBAHUE, BBHINTOJIHECHUE
CUTYalIMOHHBIX 33a/IaHUU U JIp.

4. Iloocomoska Kk npomedsicymounou ammecmayuu. IIpu TMOATOTOBKE K
MPOMEXKYTOUYHOM aTTeCTalluyd OOydJaroluecss JTOJDKHBI ONMUpaThCs Ha ydeOHBIN
MaTepuaj, MOJYUYCHHBIN B XOJ€ 3aHATHUM, a TaKXKEe Ha MPOIECC CaMOCTOSATEIHLHOTO
M3y4YEeHUS JUCHUIUIMHBL. B XoJe NpoMEeKyTOYHON aTTecTallud OLICHUBAETCS
CTEIeHb C(OOPMHUPOBAHHOCTH KOMITETCHIINM, YKa3aHHBIX B pabouei mporpaMme 1o
aucuuruinHe. I[Ipu ATOM yUYMTBIBAIOTCS pe3yJabTaThl CAMOCTOSITEILHONW PadOThI U
pe3yJIbTaThl TEKYIIETO KOHTPOJISI.

B cootrBerctBun ¢ «IlonmoxkeHneM O pPEUTHMHIOBOWM cHCTEME OOy4YeHUs B
TBI'Y», yrBepkaenHsiM u.0. pekropa ot 30.04.2020 r., pacnpenencHue
MaKCHUMaJIbHBIX OAJIJIOB MO BUJIaM pabOThl B paMKaX PEHTUHTOBOW CUCTEMBI:

Bug otuetHocTn bamnel
PaGota B cemecTpe 100
N3 Hux:
- UHAVMBUIYaJIbHBIC 3aJaHUS 44
- IPE3EHTALINH 6
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- MOJIyJIbHBIE paOOTHI 30
- paboTa B MUKPOTPYMIIE 20
Hroro: 100
B yHuBepcuTeTe ACHCTBYET ClEAyrOIIasl INKala Iepecdyera PEeHTHHTOBBIX
0aILIOB:
Ot 40 no 100 6amIoB — «3a4TECHOY;
Ot 0 10 39 GaIoB — «HE3aUYTECHOY.

VIl. MarepnanbHO-TEXHHYECKOe o0ecreyeHue
MarepuanbHO-TeXHUUECKass 0Oa3a HeoOXoaumass W NpUMEHsemas Uil
OCYILIECTBICHUS 00pa30BaTENIbHOIO MpOIecca U MPOTrpaMMHOE OOECIeUeHHUe 10
JTUCHMIUIMHE BKIIIOYAET:

—  cHOeuuajgbHble  TMOMEIIeHHA  (ayAUTOpUH),  YKOMILJIEKTOBaHHbBIE
CHELIMATU3UPOBAHHON MeOENbl0 U TEXHMYECKUMHU CpEeACTBaMH OOyuYeHus,
CILy’KalllUMH J1JIs1 IPEICTABICHUs Y4eOHOU nH(OpMAIUKU B ayIUTOPHH;

- MYJIbTUMEIUIHOE 000py10BaHUE (HOYTOYK, 3KpaH U MIPOEKTOP);

- [IK myisa pa®oThl CTYAEHTOB B KOMIIBIOTEPHOM KJacce ¢ BBIXOJIOM B

HNnTepher.
YueOnas aymutopust Ne 229, 233/2, 241 Cronbl, CTyNbs, JOCKA, CTAllMOHAPHBINA
170100, Tsepckas oOmactb, T. TBeppb, mep. | MyIbTUMEIUIHBIN MIPOEKTOP,
Crynenueckuii, 1. 12 IIEPEHOCHON HOYTOYK.
VYueOunas aynutopus Ne 239, 240 Cronbl, CTyJbs, JOCKA.

170100, Tsepckas obmacte, 1. TBepp, 1IEp.
Crynenueckuid, a. 12

Kadenpa ynpasnenue nepconanom 232 Cromnsbl, CTYJIbA, CTallMOHAPHBIN
170100, Tsepckas o6nacth, T. TBepb, THep. | KOMIBIOTED, IPUHTED.

Crynendeckuid, 1. 12
Komnsrorepnsie kinaccol 245, 338 Cromnpl, CTYJIbS, CTallMOHapHBIE
170100, TBepckas obnacte, T. TBepb, TI€p. | KOMIBIOTEPHI, TPUHTED.
Crynenueckuid, a.12

VIll. CBenenusi 06 00HOBJIEHHMHU padoyeii MporpaMMbl TUCHUTLIAHBI

Ner.m. OOHOBNEHHBIN pa3aen Onucanue BHECEHHBIX | PeKBU3WUTHI JOKYMEHTa,
paboueii mporpamMmsI W3MEHEHUH YTBEPAUBIIETO
JUCLUIIITUHBI W3MEHEHUS
1.
2.
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