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|. AHHoTanMa
1. Heab 1 33724y JUCIHHILTHHbI

LlemsaMu 0CBOCHUS TUCIMILIIMHBI «MoeIMpOBaHe OM3HEC-TIPOIICCCOBY SBIICT-
Csl HAYYHTh CTYJICHTOB OCHOBHBIM ITOHSTHSIM O ITOKa3aTeIIsIX MPOIIECCOB, 00padoTKe pe-
3yJILTaTOB M3MEPEHUS TPOIIECCOB M OMNPEACICHUN YHMCIIa U3MEPSICMBIX IapaMeTpOB,
TOHATHSM 00 aHaJIM3€ MPOIIECCOB, JIOTHUSCKOMY aHaJIM3Y, aHAJIN3Yy COOFOICHHUS METO-
JIOJIOTUU OIHMCAHMsI U OMIMOOK TIPOIIECCOB, aHAIM3Y PEe3yJbTaTOB MOJICITUPOBAHUS H
JTAHHBIX MOHUTOPHHTA ITPOIIECCOB.

Hucimmmiaa «MopenupoBaHue OM3HEC-TIPOIIECCOB» JODKHA 00ECIICUUTh CII0-
COOHOCTB BUZIETh W BBIIEISATH TPOIIECCHI U3 JISSITENBHOCTH opranu3aiui. OHa JoJDKHA
obecrieunTh (HOPMHUPOBAHKME AHATUTHYECKOTO MBIIUICHHS, U HABBIKOB IPOIIECCHOTO
OM3HEC aHaIM3a.

3agauaMu OCBOEHUS TUCLIATLIMHBI SBJISIFOTCS:

- [103HAaKOMUTH CTYJIEHTOB C OCHOBHBIMHU MOHSTUSIMUA U TOJIOKEHUAMHU
MOJIETMPOBaHUS OU3HEC-TIPOLIECCOB;

- CdopmupoBaTh HaBBIKH MOCTAHOBKH LENH U (HOPMYTUPOBAHUS 3a/1ad,
CBSI3aHHBIX C peanu3anueil npopheccuoHaNbHbIX QYHKINN;

- [ToaroToBUTH CTyAEHTa K TPO(PECCHOHATBLHON OpraHu3aIllMOHHO-
YOPaBIECHYECKOM, IIAHOBO-KOHOMHYECKOM, MPOEKTHO-aHAJUTUYECKOM M KOH-
KPETHO- MCCIIEA0BATENbCKON NEATEIBHOCTH B chepe yIpaBieHUs B COOTBETCTBUU
¢ pyH/IaMEHTAJILHON U CHIEITUATbHON MOATOTOBKOM;

- JlaTh 1IEIOCTHOE MPEJICTABIEHUE O MPOEKTHOM JIEATEIbHOCTH B IPO-
dbeccruoHaibHOM cdepe, MOCTPOCHUSI U UCIOJIb30BAHUS MOJENCH JIsl OMUCaHUs U
MPOTHO3MPOBAHUS PA3JIMYHBIX SIBJIEHUHM, OCYILIECTBICHUS UX KAU€CTBEHHOIO U KO-
JMYECTBEHHOTO aHAJIN3a;

— BripaboraTte ymeHue paOoThl B KOJUICKTUBE, HABBIKM KOOIEPAIUU C
KOJIJIEraMu;

— CdopmupoBaTh HaBbIKM pabOTHI ¢ HH(POPMALIUEH U3 PA3TUUHBIX HUC-
TOYHUKOB Y IPOBOJIUTh AHAJIN3 aPXUTEKTYPhI MPEANPUSITHSI.

2. Mecto mucuuminHbl B cTpykType OOII

Juctnummaa «MopaenupoBanue OHU3HEC-TIPOIECCOB» OTHOCHUTCS K 00s13a-
TEJILHON YacTH y4eOHOro IjlaHa 1o HarpasiieHnio noarotoBku 38.03.02 MeHemk-
MEHT Mpo(duIIb «YTIpaBJICHUE B OPTaHU3AIIUN.

B norndeckoMm u coaepkKarelibHO-METOJUYECKOM KOHTEKCTE JUCHUIUIMHA
«MonenupoBaHue OU3HEC-TIPOIECCOB» B3aUMOCBsI3aHa C APYTUMHU YacTsIMU 00pa-
30BaTEeIbHON MPOTrpaMMbl, B YACTHOCTU C JUCIHUIUIMHAMU. DKOHOMHYECKAs TEO-
pus, Teopus opranuzanuu, OpraHu3allMOHHOE MOBEACHUE U JP.

OcBoeHue AUCHUILIUHBI «MoaenupoBanre OW3HEC-TIPOIECCOBY SBIISIETCS
MPEIIECCTBYIOMIUM [IJIs TIPOBEACHUSI BCEX THUIOB MPOWU3BOACTBEHHOM MPAKTHKU,
MPEAYCMOTPEHHBIX YUYECOHBIM IIJIAHOM, a TaKXKe JJIs1 U3ydeHus: TUucHUIUIH: Teopus



U TpaKTHKa yrpaBieHus, JJoKkyMeHTamoHHOEe 0OecTieueHne ynpaBieHus B 1Ud-
poBo¥ cpene, UHTeIIeKTyallbHbIA aHAJIN3 TAHHBIX U JIp.

3. O0beM DUCHHMILIMHBID 3aueTHRIX eauHuIpl, 180 akageMUUecKuX 4acoB, B
TOM YHCJIE 115l O4HOM (popMBbI 00yUeHM !
KOHTAKTHAs ayAuTOpHasi padora: jekiuu 34 daca, MPaKTHUCCKUE 3aHATHS

34uaca;

camocTosiTeIbHast padora: 85 yacoB, KOHTPOJIb 27 4acoB
B TOM YHCJIe /ISl 0YHO-32049HOH (hOpMBI 00yUeHHUSI
KOHTAKTHAs ayIUTOpPHasi padora: yiekimn 32 Yaca, MPaKTUYECKUE 3aHSITHA

32yaca;

camocTosiTeIbHasi padora: 89 yacoB, KOHTPOJIb 27 YacoB.

4, HJIaHl/IpyeMble pe3yJabTaThl oﬁyqemm o IMCHOUIIVINHE, COOTHECCCHHbIC C

IVIAHMPYEMBIMHU Pe3yJIbTATAMH 0CBOCHHS 00Pa30BaTeILHOU MPOrPaMMBbI

[Tnanupyemsble pe3ysbTaTbl OCBOCHUS 00-
pa3oBaTenbHON nporpaMmsl (hopmupye-
Mbl€ KOMIIETEHIMN)

HJ'IaHI/IpyeMLIC PC3YyJIbTAThI 06y‘~IeHI/I$I 110 JUCHUIIIMHE

OIIK-5 CnocobeH WHCHoiab30BaTh MNpHU
pemeHrH POopECCHOHATBHBIX 3a7ad Co-
BpEMEHHbIE HWH-(POPMAIMOHHBIC TEXHO-
JIOTHH ¥ TIPOTPaMMHBIC CPECTBA, BKIIIO-
Yasi yrnpaBJICHUE KPYIMHBIMH MAaCCHUBaMH
JAHHBIX W UX HHTEJUICKTYaJIbHBIN aHATN3

OIIK-5.2 Unentupunmpyer ¥ TpPUMEHSET COBpE-
MEHHbIE MH(OPMAIIMOHHBIE TEXHOJIOIMU IPU peLle-
HUU TIOCTaBJICHHBIX 33134

OIIK-5.3 Hnentuduuupyer ¥ HCHOIB3YET COBpE-
MEHHBIE MPOrpaMMHBIE CPEACTBA MPHU PEIIEHUH IO-
CTaBJICHHBIX 3a1a4

5. ®dopMa NPOMeKYTOUYHOI ATTeCTAIIMU M CeMeCTP MPOXO0KIeHHUsI:
® 110 04HOM (hopme 0OyUeHHS — IK3aMEH, 3 CEMECTP.
® 110 OYHO-3204HOM (PopMe 00yUeHHS — IK3aMEH, 3 CEMECTD.

6. SI3bIK NpenoxaBaHusi PyCCKUH.




Il. Copep:kanue TMCHMILINHBI, CTPYKTYPHMPOBAaHHOE 0 TeMaM (pa3jesiam) ¢
yKa3aHWeM OTBEJICHHOI'0 HAa HHUX KOJIMYeCTBa aAKaJeMHUYeCKHX YacOB M BH/IOB

YUeOHBbIX 3aHATHH

J1ist ouHOM hopmbl 00yUeHUS

VYueOHas mporpamma
— HAMMCHOBaHHE
pa3aerioB U TeM

Bceero
(dac.)

KonTakTHas pabora (uac.

Jlexuun

[IpakTrueckue
3aHATHSA

Kontpous
CaMoCTOsI-
TEJIbHOMN
paboThI (B
TOM YHUCIIC
KypcoBast
pabota)

Camocro-
ATEIIbHAS
pabora, B
TOM YHCJIC
KOHTPOJTb
(dac.)

BCC-
Io

B T.4.
MPAKTH-
yeckast
MOJITO-
TOBKa

BCETO

B T.4.
MIPAKTH-
yecKkast
MOJITO-
TOBKa

Pazgen 1. Uto Takoe
OpraHu3alMs U KaK
MOXKHO €€ U3yYUTh

Tema 1.1 Cospe-
MEHHas CUCTEMA
B3IJISAJIOB Ha yIpaB-
JICHHE OpraHu3aluei

30

18

Tema 1.2 IIpomecc-
HBIW MMOJXO0/ U MPO-
LIECCHOE yIIpaBJiie-
HHE.

30

18

Pasnen 2. Anamus u
oITMcaHue Ou3Hec-
MIPOIIECCOB.

2.1 CucreMHBIN
aHAJIU3 IeATEIbHO-
CTH OpraHu3aIluu

30

18

2.2 CoBpeMeHHbIE
MO/IXO0JIbI K MOJIEIIN-
pOBaHUIO OH3HEC-
MIPOLIECCOB.
Merononorus
(YHKIIMOHATILHOTO
MOJIETTUPOBaHUs
SADT.
Merononorus Moze-
JUpOBaHUs OH3HeC-
npoueccoB ARIS

30

18

Pazpgen 3. Ilpunuu-
Bl 1 METO/IbI aHAJIH-
3a ¥ ONTUMH3ALUH
OM3HEC-TIPOIIECCOB




3.1 IpuHiuns! 1
METO/IbI aHAIU3a U
OIITUMU3ALNHU OM3-
HEC-TIPOIIECCOB.

30

20

3.2 Cbanancupo-
BaHHas CUCTeMa I0-
Kas3aTreseu v Kioye-
BbIE MOKAa3aTenu 3¢-
(hEeKTUBHOCTH
AHaIN3 OKPYXEHUS
CUCTEMBI.

AHan3 BHyTPEHHEHN
CUTYaIUH.
Pa3zpaboTtka crpare-
THi.

30

20

UTOI'O

180

34 0

34 0

112(27)

J1s1 0uHO-3204HOM (hOpMBI 00yUYEHHUs

VY4eOHas mporpamma
— HAMMCHOBAHHE
Pa3IeroB U TeM

Bceero
(dac.)

KonTakTHas pabora (uac.

Jlexun

IIpakTuueckue
3aHATHUS

KonTponb
CaMoCTOsI-
TEJIbHON
paboTsI (B
TOM YUCIIe
KypcoBasi
pabora)

Camocro-
SITebHAsS
pabora, B
TOM YHCJIC
KOHTPOJIb
(uac.)

BCC- B T.4.
ro IIpaKTHu-
qyecKkasd
noaro-
TOBKaA

BCEro | B T.4.
MIPaKTH-
qyeckas
MIOJrO-

TOBKa

Pasnen 1. Uto Takoe
OpraHu3aIys 1 KaKk
MOXHO €€ U3y4YUThb

Tema 1.1 CoBpe-
MEHHas crucTeMa
B3IUISIIOB HA yIpaB-
JIEHUE OpraHu3anuen

29

19

Tewma 1.2 Ipouecc-
HBIU MTOJAXOJ U NPO-
LIECCHOE YIIpaBJiIe-
HUE.

29

19

Paznen 2. Aanus u
OIMCaHue OU3Hec-
IIPOIIECCOB.

2.1 CucreMHBIN
aHaJIN3 EATENHLHO-
CTH OpraHu3aluu

29

19




2.2 CoBpeMeHHbIE 29
MOJIXOIBI K MOJIEIIH-
poBaHuIO OU3HEC-
MIPOIIECCOB.
Merononorus

(O YHKIIMOHAIILHOTO
MO/JICIIUPOBAHUS
SADT.
Merononorus Moze-
JTUPOBaHUS OM3HEC-
nporieccoB ARIS

19

Paznen 3. Tlpunnu-
bl 1 METO/IbI aHAJIU-
3a M ONTUMHU3AI[UH
OHM3HEC-TIPOIIECCOB

3.1 ITpuHIUIIEL 1 32
METOIbI aHAJIN3a U
ONTHMM3ALIH OH3-
HEC-TIPOIIECCOB.

20

3.2 Cbanancupo- 32
BaHHas CUCTEMa TI0-
KazaTelnei U KiIroue-
BBIC MMOKa3arenu 3¢-
(heKTUBHOCTH
AHanu3 OKpyKeHUs
CUCTEMBI.

AHanu3 BHyTpeHHEN
CUTYaIUH.
Pa3pabotka crpare-
TUH.

20

NTOI'O 180

32 0 32

0 0 116(27)

I11. O6pa3oBare/ibHbIE TEXHOJIOTHA
Jlnsa peammzaru OOIT 1 oBbIIIIEHUsT Ka4ecTBa 00pa30BaHUs, MOTHBAIITMOHHOMN
COTaBJIAIONIEH OOyJaromuxcss B 00pa30oBaTEIbHOM  IPOIECCE  MCIOIB3YIOTCS
COBpEMEHHBIE 00pa30BaTEIbHBIC TEXHOJIOTHH.

VYyeOHast mporpamma —
HaMEHOBaHME PA3/eNIoB U
TEM

Bun 3ansaTus

OO6pa3oBatenbHbIC TEXHOJIOTHI

Pasnen 1. Uro Takoe opranu-
3a1Us U KaK MOXKHO €€ U3y-
YUTh

Jlexmusa
[IpakTHueckoe 3aHsTHE

Jlexuus ¢ 3annaHUPOBaHHBIMU
omubKaMu

Pelenne nmpakTH4ecKux CUTyalui
JucranunonHsle 0Opa3zoBaTebHbIE
TEXHOJIOTHH

Tewma 1.1 CoBpeMeHHas cu-
CTeMa B3IJIAI0B Ha ylpasJe-
HHE€ OpraHu3anuen

Jlexus
[IpakTuueckoe 3aHsiTHE

Jlekuus TpaguMoHHAas

3aHATUS C TPUMEHEHUEM 3aTPyAHsI-
FOIINX YCITOBHI

JuctannnonHbie 00pa3oBaTeNbHbIC
TEXHOJIOTHH




Tema 1.2 ITpoueccHslii moa-
XOJ ¥ IPOLIECCHOE YIIpaBJie-
HUE.

Pa3nen 2. Aganus u omnuca-
HUE OU3HEC-TIPOIIECCOB.

Jlekusa
[IpakTuueckoe 3aHsiTHE

Jlexuus npobGiiemHast

Meron case-study

JlucraHnroHHbIe 00pa30BaTEIbHbIC
TEXHOJIOTHH

2.1 CucreMHBII aHATIU3 I€Es-
TEJIbHOCTH OpPraHU3alUU

Jlekusa
[IpakTuueckoe 3aHsiTue

Jlexuus mpobGiemHast

Pemienune npakTMYeCKUX CUTYaLNi
JluctaHIMOHHBIE 0Opa30BaTEIbHBIC
TEXHOJIOTHH

Tema 2.2 CoBpeMeHHBIE TTOA-
XOJIbI K MOJICITMPOBAHUIO
OM3HEC- IPOIIECCOB.
MeTtononorus GyHKIINO-
HaJIbHOTO MOJICJIUPOBAHUS
SADT.

MeTono0rust MOJEITHPOBA-
Hus OusHec-miporeccoB ARIS

Jlekusa
[IpakTuueckoe 3aHsiTHE

Jlexuus mpobGiemHast

Pemienne npakTMH4eCKUX CUTYaLMi
JlucTaHIMOHHBIE 00pa30BaTEIbHBIC
TEXHOJIOTHH

Paznen 3. [lpunuuns! u Me-
TOJBLI aHAJIN3a U OIITUMH3A-
UK OU3HEC-TIPOIIECCOB

Tema 3.1 IlpuHuumnet u me-
TOJIbl aHAJIN3a U ONTUMH3a-
1Y OM3HEC-TIPOIIECCOB.

Jlexuusa
[TpakTHueckoe 3aHsATHE

Jlekuus TpaauuroHHAs
TectupoBanue

JlucrannnoHHbIe 00pa3oBaTEIbHBIC
TEXHOJIOTHH

Tema 3.2COanancupoBaHHast
cucTema rnokasaTesneil 1 Kito-
4eBbIe TToKa3aTesn Y dek-
TUBHOCTH

AHanm3 OKpyKEeHHs CUCTe-
MBI.

AHanu3 BHyTpEHHEHN CUTYa-
LUH.

Pa3pabotka crpareruii.

Jlexuusa
[TpakTHueckoe 3aHsATHE

Jlekuus TpaauMoHHAs
TectupoBanue

JlucrannmoHHbIe 00pa3oBaTeIbHBIC
TEXHOJIOTUU

Bce Buabl 3aHITHII MOTYT OCYIIIECTBIISATHCS B OYHOM (opMare B ayAUTOPH-
X, JJA0OPATOPUSIX U JPYTUX MOMEIIEHUAX, B PEXKUME DJIEKTPOHHOTO OOy4YeHHUsI, a
TaK)Xe ¢ MPUMEHEHUEM JUCTAHITMOHHBIX 00Pa30BaTEIbHBIX TEXHOJIOTHH.

[Tox »eKTpOHHBIM 00YYEHUEM MMOHUMAETCSI OpraHu3alrs 00pa30BaTEIHLHOM
NeSATETLHOCTH C MPUMEHEHUEM MH(MOpMaIuu, coaepxkaiieicss B 6a3ax JaHHBIX, U
oOecreynBaIMX ee 00paboTKy HHGOPMAIIMOHHBIX TEXHOJIOTHM, TEXHUYECKUX
cpencTB, WHGOPMAIMOHHO-TEICKOMMYHHKAIIMOHHBIX CETEH, HalpaBJICHHBIX Ha
OpraHU3alliI0 U TOBBIIICHHE Ka4yecTBa B3aWMOCHCTBUS OOYYaIOIINUXCS U MPEIo-

JaBaTeJIeh.

[Ton qucTaHIIMOHHBIMU TOHUMAKOTCSI 00pa30BaTEIbHbBIE TEXHOJIOTHH, PEaH-
3yeMble B OCHOBHOM C NMPUMEHEHHEM HH(OPMAIIMOHHO-TEIEKOMMYHHUKAITMOHHBIX
ceTel MpH OMOCPEIOBAaHHOM (Ha PAaCCTOSIHUHM) B3aUMOJICUCTBUU OOyYarOIIUXCA U

IIPEIIOIaBaTEIIeH.




B pexume snekTpoHHOTO0 O0yUeHHs M B Clydae MPUMEHEHUS TUCTAHIIMOH-
HBbIX 00pa30BaTENbHBIX TEXHOJOTUNA O00yYaroluMCs MpPeaoCTaBsieTCs JOCTYI K
ANIEKTPOHHON HH(OPMaIIMOHHO-00pa3oBarenbHOM cpene TBI'Y He3aBUCMMO OT
MeCTa UX HAXOKIACHUSI.

V. OneHouHble MaTepuabl 1Jis MPOBeAeHNsI TeEKyLIell U MPOMeKYTOY-
HOM aTTecTalu

Ouenounvie mamepuavl 011 RPOBEOCHUS
meKyuiell ammecmayuu
B cBs3u ¢ Tem, 4TO OLICHOYHBIE MaTepHabl JOJAKHBI 00€CIEeYMBATH BO3-
MOXHOCTh OOBEKTUBHOW OIEHKH YPOBHS C(POPMUPOBAHHOCTH KOMIICTEHIIUN, B
paMKax TEKyIIel aTTeCTallud BKIIFOYEHBI: KOHTPOJIbHBIE BOMPOCHI, TEMATHKA DJICK-
TPOHHBIX MPE3EHTALNI, TEMaTUKA JI1 COCTABJIEHUSI KPOCCBOP/OB, TUIIOBbIE CASE-
study, THITOBBIC TECTHIH JP.

Koumponwvnwie gonpocwi:
1. CyurHoCTh ¥ MPaKTHYECKOE MPUMEHEHHUE MOICIIUPOBAHUSI OM3HEC-TIPOIIECCOB.
2. Mopenu, cBS3U U OOBEKTHI.
3. UHCTpyMEHTBI MOIETMPOBAHUST OM3HEC-TIPOLIECCOB.
4. CyniHoCTh METOI0JIOTUU MOACIUPOBAHUSI OU3HEC-TIPOLIECCOB.
5. CymHocth MeTononorun ARIS.
6. OcHoBBI MOsieTUpoBanus OuzHeca B ARIS.
7. Wnentudukanus (BbIACICHHUE) UM OCHOBHBIC XapaKTEPUCTUKU Ou3HEC-
MIPOLIECCOB.
8. Knaccuduxanus 6usnec-nporeccoB. IIpaBuiia BbleneHUs] OCHOBHBIX OW3HEC-
ITPOLIECCOB.
9. Knmaccudukanust OusHec-mporeccoB. [IpaBuia BbIIeIEHUS BCIIOMOTATEIIBHBIX
OM3HEC-TIPOIIECCOB.
10. UuTepdeiicHbie OTHOIICHUST OM3HEC-TIPOIIECCOB.
11. IlpaBuna BeieneHUs: OM3HEC-TIPolIecCOB. BrusHue opranu3aiimoHHON HOpMbI
yIpaBJICHHUSI.
12. TlpaBuna BwigeIeHUST OU3HEC-TIPOIECCOB. BnusHue cuctembl (UHAHCOBOTO
ydeTa 3arpar. BiusiHue JoKyMEeHTHUPOBAaHUS TTPOIIECCOB.
13. HaznaueHue BiaaaenbleB mpolecca.
14. Opranu3zaius MOJeIUpOBaHus OU3HEC-TIPOIIECCOB.
15. OcHOBHBIE IPUHUMUIIBI MOJIETUPOBAHMS OU3HEC-TIPOLIECCOB.
16. TexHosmoruueckas ceTb MOJieTUpoBaHus OuzHec-mporieccoB. [11admonbl paszpa-
OO0TKH MHCCHH U POPMUPOBAHUSI OM3HECOB.
17. TexHomorudyeckas ceTh MOACIUPOBaHUs Ou3Hec-mporeccoB. Iladmonbr dop-
MUPOBAHUSI OCHOBHBIX OW3HEC-(PYHKIIMH, 30H OTBETCTBEHHOCTH W TOTOKOBOTO
MPOIIECCHOTO OMUCAHMS.
18. TloHsiTe opraHu3aiuy.
19. OyHKIMOHAIIBHO-OPUEHTUPOBAHHASL U MPOLIECCHO-OPUEHTUPOBAHHASL OPTaHU-
3aIusl.



20. Anmapat ynpaBiaeHUsl OpraHu3alHei.

21. OpranuzaiMoHHasl CTPYKTypa NPEANpPUSTHS HA OCHOBE YIpaBlieHUs OU3Hec-
MIPOIIECCAMH.

22. OCHOBBI IOKYMEHTHUPOBaHUS OM3HEC-TIPOLIECCOB.

23. JIByxmaroasi npoueaypa J0KyMEeHTUPOBaHUsI OM3HEC-TIPOIIECCOB.

24. Pa3paboTka peraaMeHToB OU3HEC-TIpoliecca.

25. KoHTpOJIb UCTIOJIHEHUSI PETJIaMEeHTA BBITIOJIHEHHs OU3HEC-TIpoliecca.

26. HeoOxomaumMoCTh, METOABI M IIOCIEIOBATCILHOCThL IUArHOCTUKH OW3HEC-
IIPOLIECCOB.

27. AHaIM3 KIIFOYEBBIX KOJIMYECTBEHHBIX MOKa3aTeseil Onu3Hec-mpolecca.

28. AHaM3 KIIIOYEBBIX KAUYECTBEHHBIX MOKa3aTeliei Ou3Hec-mpoIiecca.

29. CymiHOCTh METOJIOB HIMUTAITMOHHOTO MOJICITMPOBAHUS OU3HEC-TIPOIIECCOB.

30. TpeGoBaHMS W OCOOCHHOCTHM WMHUTAIMOHHOTO MOJICIMPOBAaHUs OWU3HEC-
IIPOLIECCOB.

31. OcHOBHBIE ATaIlbl UMUTAIITMIOHHOTO MOJCIIUPOBAHUSI OU3HEC-TIPOIIECCOB.

32. OCHOBHBIC THIIBI UMUTAIIMOHHBIX MOJIeJIel OU3HEC-TIPOIECCOB.

33. Meroasl opMamu3aiui MOJICTUPOBAHUS MTPOIIECCOB B UMUTAIIMOHHBIX CUCTE-
Max: CUCTEMbI MAaCCOBOT'O 00CITy>KMBaHUs, 361K MojienupoBanus GPSS.

34. Metoabl popMaIu3alui MOJICTUPOBAHUS MIPOIIECCOB B UMUTAIMOHHBIX CHUCTE-
Max: KycouHo-nuHelHble arperatsl, cetu [lerpu.

35. Umutanmonnoe mozaenupoBanue B ARISSimulation.

36. CyIlIHOCTb U ATalbl COBEPIICHCTBOBAHUS OU3HEC-TIPOIECCOB.

37. CoBpeMeHHbIE METO/Ibl aHAIN3a U ONTUMU3AIMK OM3HEC-TIPOIIECCOB: YCTpaHe-
HUE HEAIP(DEKTUBHBIX MPOLEAYP, pACIPE/ICICHUE OTBETCTBEHHOCTH 3a BBIMIOJIHE-
HUE OM3HEeC-TIpoliecca U JeIernpoBaHUE OJTHOMOYHNI M0 NPUHATHIO PELLICHUN.

38. CoBpeMeHHBIE METO/IbI aHAJIN3a U ONTUMU3ALNKN OU3HEC-TIPOIECCOB: CBSI3bIBA-
HUE TapaJIeIbHBIX PaboT, PUKCHpoBaHKWE WH(POPMAIIMK Y UCTOYHUKA U BKIIOUE-
HUEe 00paboTKN HH(POPMALIUU B peabHYIO padoTy.

39. CoBpeMeHHBIC METOJIBI aHANIM3a M ONTHUMHU3AIMK OW3HEC-POIECCOB: CYIII-
HOCTb MeToia PecypcHble 1 onepaliMoOHHbIE JpaiBEPHI.

40. CoBpeMeHHbIE METOJbl aHaJM3a M ONTUMU3AIUU OW3HEC-TIPOIIECCOB: Kade-
CTBEHHBIE ITOKA3aTEJIN MPOLEcca U JpaiBepbl U3IEPKEK.

41. CoBpeMeHHBIC METO/bI aHATU3a U ONTUMU3AINK OU3HEC-TIPOIIECCOB: BPEMEH-
HOW aHaJIM3.

42. CTOMMOCTHOM aHanu3 QyHKIUH.

Llxana oyenxu omeemoes Ha KOHMPOAbHbIE BONPOCHL.
o Tema packpbITa ¢ OIOPON HA COOTBETCTBYIOLIME MOHITUA U TEOPETU-
YECKUE MOJIOKEHHUS U TPAKTUKY MTPUMEHEHHUS B OpTraHu3aIiiy — 2 6asa.
. TepMUHONIOTHYECKUI anIapar HE BCErAa CBSI3aH C PACKPbIBAEMOM Te-
MOM, MPaKTHKa MPUMEHEHUSI MajouuciaeHHa — 1 6ai.
o OTBeT CBUJIETEILCTBYET O HEMOHUMaHUU Bonpoca — 0 Gaios.

Temamuka 31eKMPOHHBIX NPE3CHMAUUIL:
1. OCHOBHBIE 3TalNbl UMUTAITMOHHOTO MOJICTTUPOBAHUS OU3HEC-TIPOIIECCOB.



N

OCHOBHBIEC TUITHI UMUTAITMOHHBIX MOJIENIEH OM3HEC-TTPOIIECCOB.

3. MCTOI[I)I (I)OpMaHI/ISaHI/II/I MOJACIUPOBAHHUA IIPOLECCOB B UMUTAIIMOHHBIX CH-
CcTCMax: CUCTCMBI MaCCOBOTI'O O6CJ'IY)KI/IB8,HI/I}I, SA3BIK MOIACIMPOBAHUA GPSS.
4. MGTOI[LI @OpMaHI/IBaHI/II/I MOICIIMPOBAHHUA ITPOLCCCOB B UMHUTAIIMOHHBIX CH-

creMax: KycouHo-nuHelHbIe arperatsl, cetu [letpu.

Nmuranmonnoe moaenupoBanue B ARISSimulation.

CylrHOCTb 1 ATaIlbl COBEPIIICHCTBOBAHHUS OHM3HEC-TIPOIIECCOB.

7. CoBpeMeHHbIE METO/IbI aHATN3a U ONTUMHU3AINKN OU3HEC-TIPOIECCOB: YCTpa-
HeHre Hed(PPEKTUBHBIX TPOLEIYp, pachpeneiieHue OTBETCTBEHHOCTH 3a
BBITIOJITHEHHE OW3HEC-TIPOIecca W ACIETUPOBAHUE TOJHOMOYUN IO TPHUHS-
THIO PEIICHUM.

o

Llxana oyenxu npesenmayuil:

o Tema packpbITa ¢ OIOPOl HA COOTBETCTBYIOIIME MOHITUS U TEOPETH-
YECKHE TTOJIOKCHHS, MPE3CHTAIUs MOJHOCThIO COOTBETCTBYET TPEOOBAaHHSAM — 2
Oamna.

o TepMUHOIOTUYECKHI annapaT HENOCPEICTBEHHO cl1a0o CBsA3aH C pac-
KpPBIBAEMOU TEMO, UMEIOTCSI HEJJOCTATKU B COCTABJICHUU U OQOPMIICHUU TIPE3CH-
Tanuu — 1 0as.

o JonymieHsl (pakKTHYECKUE M JIOTHYSCKHE OIMOKH, CBHJICTEIIbCTBYIO-
II[Me O HETIOHUMAaHUW TEMBI, UMEIOTCS HEJOCTAaTKU B COCTABJICHUH W O(OPMIICHUU
npeszeHTauu — 0 6aoB.

Tunoewie Keiicol

KEVIC —- CATYAIIUS Nel

Kommanus uier cnaceHue B CO3JJaHuU CUCTEMBI pE3epBUPOBAHUS OUIIETOB.

Kommanus GreyhoundLinesInc., pacnonoxennas B Jlamnace, mrar Texac,
JI0JITO€ BpeMs Oblla BeAyleld KOMIIAHHWEW MO TPAHCKOHTUHEHTAJIbHBIM aBTOOYC-
HbIM niepeBo3kam B CIIIA. OnHako 1075 KOMIIAHMM B MACCAKUPCKUX MEPEBO3KAX
Mexay mratamu 3a nepuon 1960 — konernr 90-x romos ymana ¢ 30% mo 6%, mo-
CKOJIbKY YBEJIMYUJIOCH YHCIO aBTOMOOWJIEH B JIMYHOM IOJb30BAHUUA U YMEHBIIU-
JIUCH LIEHbl Ha aBUALIMOHHBIE MepeBOo3KkU. Hurke nmprBeneHa XpoHOJIOTHs COOBITUH,
OTpa)Karolasi CJI0KHOCTH, C KOTOPBIMU CTOJIKHYJIACH KOMITAHHMS.

Wronpb 2018 rona

O®pank HImenep (FrankSchmieder) cranoBUTCS T1aBHBIM HCTIOTHUTEIHHBIM
JUpPEKTOpoM KoMmanud. [lImenep nmeeT penmyTaluuo YMHOTO, HO HEIOCTOSIHHOTO B
CBOMX pelleHusix pykoBoautens. IlpencraButenu mnpodcoro3a TpUBETCTBOBAIH
ero, 0COOEHHO UM MOHPABUJIOCH, YTO OH MHOT/A caM BOJAUT aBTOOYC.

I'maBubiM ¢punHancucTom koMmmanuu ctan Maiikn Jloin (J.MichaelDoyle),
npexe padorasimii B komnanuu PhillipsPetroleumCo.

Asryct 2018 rona

[IIMenep Hayas COKpalaTh U3AEPKKHU, MOJEPHU3UPOBATH aBTOOYCHBIN MapK
U 1oBeJ neperoBopsl ¢ nmpodceorozoM. [lonutuka [limenepa u Hoiina 3akintoyanach
B cokpamieHun aBToOycHoro mapka ¢ 3700 mo 2400 MamuH ¥ B 3aMEHE PEruo-
HaJIBHBIX YNpaBsAomuX. KpoMe TOro, OHM 3aMEHSUIM CIy>KallluX Ha TepMHUHANAX,



paboTaBIIMX HEMOJIHBIN PabovMil AEHh U MOIYYaBIINX 6 JOJIJI. B 4aC, HEBAXKHO SIB-
JISFOTCSI OHU YOOPILUIIAMH UITM 3aHUMAIOTCSl 00CTY>KUBAaHUEM KIIUEHTOB.

PaboTHUKY ¢ HEMOJIHOM 3aHATOCTHIO UMEIHM MAJIO IAHCOB MOJYYUTh MOBBI-
mieHue. B nocnenyronme 3 roga Teky4ecTh KaJpoOB €KEroJIHO CTajla COCTaBISAThH
30%, nocturas Ha HEKOTOpbIX TepmuHanax 100%.

OxkTs6ps 2018 rona

busnec miaH KOMIaHUU BKJIIOYAl BHEJPEHUE CHUCTEMBbI MPEABAPUTEIHHOIO
pE3epBUPOBAHUS MECT, OCHOBAHHYIO HAa KOMIIBIOTEPHBIX TEXHOJOTUSIX, KOTOPYIO
AHATMTHKY (DMHAHCOBOT'O PHIHKA PACCMAaTPUBAIHN B KAYECTBE KIFOUEBOTO DJIEMEHTA
py TMOJJCP)KaHUA KOHKYPEHTOCTIOCOOHOCTH Kommanwu. [ImaH BKIOYal W CH-
CTEeMHbIE MeponpusiTusa 1no 6oiee 3pPexTUBHOMY HCHOIB30BAHUIO aBTOOYCOB H
BOJIUTENEH.

[Taccaxupsl aBTOOYCOB OOBIYHO HE PE3ESPBUPOBAIM MECTA, a IPUOBIBAIIN HA
TEpMUHAJ, OKYTaly OUJIET U CaauiInch B Onuxaimuii aBrooyc. Bnpoyewm, Ha He-
OOJBIIIOM YHKCIIE MapIIPYTOB MECTa PEe3EePBUPOBAIUCH Bcerna. TeaedoH B OCHOB-
HOM MCTIOJB30BAJICA JJIsI UHPOPMUPOBAHUS O PACTIHCAHUM, HO HE JIJISl pe3epBUPO-
BaHUSI MECT, KaKk Ha aBUaNMHUAX. Kilepku cOCTaBIsiM MapiipyT KJIMEHTOB BpYyY-
HYI0, UCIIOJIb3YS TOJICTBbIE CIIPABOYHUKHU. ABTOOYCHI KOMIIAHUU UMEIN OCTaHOBKH
B HeCKOJIBbKUX Thicsigax TroposioB CIHA. TTpouecc 6b11 MenieHHbIH. KoMnbioTepu-
3aIlMsl BCEX MapIIPyTOB U OCTAHOBOK, B MPHUHIIUIIE, MOTJIa HA TIOPSIIOK COKPATUTh
BpEMsI COCTaBJICHUSI MapIIpyTOB U Mpoaaxy OwietoB. Llenb aBTOMaTU3UpOBaHHON
CHUCTEMBI COCTOSJIa HE TOJBKO B YCKOPEHHMH MPOJIaKU OWIIETOB M TEM CaMBIM CO-
KpaIlleHUH U3JIEPKEK, HO U B OJJHOBPEMEHHOM IOBBIIIEHUN KauecTBa 00CIyKUBa-
HUS KIINCHTOB.

Komnanus nomkHa Obl1a yIpaBiiTh HECKOJBKHUMH ThICSIMaMU aBTOOYCOB U
WX BOJIUTEIISIMH IO BCEH CTpaHe, KOHTPOJIHUPYS UX MECTOHAXOXKIACHUE B HYKHOM
MecTe U B Hy>)kHOe BpeMsa. Kommnanus pacnpenensiia aBTOOyChl M UX BOJUTEINEH 10
MapuipyTam BpPYUYHYIO, UCIIOJIb3Ysl, KaK MPABUIIO, IAHHBIE MECSIYHON NaBHOCTHU. Y
KOMITaHUU BcerJa ObUT pe3epB aBTOOYCOB M BOJUTENEH MJIsi TOTO, YTOOBI BBIITY-
CTUTh UX HA JIMHUH B MEPUOJIBI MUKOBOTO CIPOCA, YTO MO3BOJISIIO KOMITAHUU OCTa-
BaThCs BEyIeH KOMIaHUEH 110 aBTOOYCHBIM IIEPEBO3KaM.

HoBas cucrema, Ha3zBanHas Trips, mpeaHa3Hayaiach Kak JiJisi pe3epBUPOBa-
HUS MECT Ha aBTOOycax, Tak W JJIs CJICKEHHUS 3a MEPEIBUKEHUSIMU aBTOOYCOB U
BOJIUTENEH, TTOCKOJIbKY 3TH BOMPOCHI TECHO CBSA3aHBI. TpaJMIIMOHHOE OTCYTCTBHUE
CUCTEMBbI PE3€PBUPOBAHUS MECT MPUBOJIUIIO K TOMY, UTO aBTOOYCHI 4acTO OTIpPAB-
JISUTUCh B MapILIPyT NoJiynycThiMu. KpoMe Toro, 0:kuaanoch, 4To CUCTeMa mpe/iBa-
PUTEIBLHOTO 3aKa3a OWJIETOB OOECNEYUT KOMIMAHUIO JAHHBIMH, MO3BOJISIONIMMU
COCTaBJIATh Oojiee A(pPEeKTUBHOE paclrcaHue, U PeriaTh BOMPOCH CHUKEHUS 1IEH
JUISL 3amMoJIHeHHsST MecT B aBToOycax. [lnan co3nmanust cucteMbl Trips TOJIydus BbI-
COKYIO OIIEHKY y (DMHAHCHUCTOB, YTO IO3BOJMJIO KOMIIAHWW TPUBJICYb 3a€MHBIE
CPEIICTBA U BBIITYCTUTH JIOTIOJIHUTEILHBIE aKIUH.

Hauano Becust 2002 rona

Han nmpoexrom cuctems Trips Hauanu padotath 40 yegoBek ¢ OIOHKETOM 6
MJIH. JIOJUIL; OTBETCTBEHHOCTH 3a poeKT Hec Tomac Tomricon (ThomasThompson)
BUIIE-TIPE3UJICHT KOMITAHUU.



Cucrema pe3epBUPOBAaHMS MECT B aBTOOyCax sIBIISIaCh 00JI€€ CIIONKHOU TIO
CPABHEHUIO C aHAJIOTUYHBIMU CUCTEMaMU Ha aBUaMHUSIX. [laccaskupbl aBUANTMHUMN
MOTYT MUMETh OJIHY-JIB€ CTOSIHKHM 32 BpeMs I0JIeTa, a MepesieT U3 OJHOTO KOHIA
CIIA B apyro#i BooOIie BO3MOXKEH 0€3 OCTaHOBOK, B TO BpPEMsl KaK MacCaKUphI
aBTOOYyCa JenatoT 0oJiee NeCSITH CTOSIHOK TP NIEPECeUeHUU CTpaHbl. TexHruuecKue
CHEIUATUCTBl aBTOOYCHOM KOMITAHUU JTOJKHBI YIIPABIISITh B IECATKH pa3 OOIbIINM
YHICJIOM OCTaHOBOK Ha MapuipyTax B JIEHb IO CPAaBHEHHUIO C YUCIOM OCTAHOBOK Ha
aBUATTMHUSX.

Cpennuii maccaxup aBToOyca MeHee Oorar, yeM aBHaIaccaxup. YpaBiis-
IOIIAM TPUIIUIOCH 33yMaThCsl O TOM, KAKO€ YUCJIO MX MMacCaKUPOB UMEET KPEIUT-
HbIC KapTOYKH, MTO3BOJISIONINE TIOKYIIaTh OMJIETHI 3apaHee, U JIaXe O TOM, BCEM JIN
naccaxupam noctyrneH tenedor. Caeayer Takke OTMETUTh 3HAYNTEITBLHO OOJIBINNE
(bUHAHCOBBIE BO3MOXXHOCTH aBHAKOMITAHWM: CHCTEMa pPE3ePBHPOBAHUS MECT
AmericanAirlines pa3pabarbiBajach TpU I'ojJia U CTOUJIA HECKOJIBKO COTEH MUJLIH-
OHOB JI0JIJIAPOB, a pa3zpabarbiBalia €€ 0OUeHb 0OJIbIIas KOMaH/a CIICIUATUCTOB.

Hos6ps-nexabps 2002 roma

Axrun komnanuu Trips mocturid neHsl 13,50 moi.

VYrpaBiaeHue KOMIAHWM aKTHUBHO mpejjaraetr Trips WHBECTOpaMm, 3aeMIIu-
KaM ¥ CIIeIMAIMCTaM B 00JIaCTU IIEHHBIX Oymar, peKiaMUpysi HOBYIO CUCTEMY Kak
3aJI0T OyIyIIero ycrexa KOMIaHUU.

MenemkMeHT MyOJanyHO 00€IIaeT 3amyCTUTh cucTemMy JietoM 1993 roaa.

KoHcantunroBas ¢upma yxe pazpaborana cucteMy NOATOTOBKU MOJIb30Ba-
TEJIe CUCTEMBI TAKUX, KaK KJIEPKH IO Mpojiaxke OUeToB, TpeOyrolel copoka va-
coB 00y4eHus1. Kiepku qOKHBI OBIITM UMETh JCJI0 CO MHOTUMHU KOMITBIOTEPHBIMH
OKHAMHU JIJII TOTO, YTOOBI MPOJIOKUTH MapIIPyT MEXAY ABYMS TOYKamH. baHk
JAHHBIX CHUCTEM OBLIT HETIOJHBIN, ¥ B PE3yNbTaTe CIyXKaIIUe JODKHBI ObUIA BBITAC-
KUBaTh CBOM TOJICThIE KHUTHU U BO3BpAIIAaThCs K (POPMUPOBAHUIO MapIIpyTa BpyU-
Hyt0. B pesynbrare, Bpems Ha odopmieHue ounera ynBousioch. Kpome toro, cu-
cTeMa NEPUOUIECKU BBIXOUIA U3 CTPOSI.

TomrcoH penui nepecTpouTh CUCTEMY U 3aITyCTHII €€ B CEBEPO-BOCTOUHBIX
perunonax BecHor 1993 roma. Ilocie 3TOro HUKaKUX HOBBIX pabOYMX CTAHIIUN HE
n00aBIsAI0Ch 10 oceHu 1993 roma, Korjaa 3aKOHYHIICS CE30H HAMOOJIBIIICH 3arpys-
KU JUHUN. DTO TO3BOJIMIIO KOMaHAE pa3pabOTYMKOB 3aHATHCS HCIPABICHUEM
omuOOK 70 BBOJIa CUCTEMBI IO Bee cTpane. OHako ¢ ATUM He corjiacuiics Jlow,
KOTOPBIN 00elan HOBYIO CUCTeMY (PMHAHCOBOMY COOOIIECTRY.

Kommnanus 00bsiBuna npudbuib B 11 mutH. gosut. Boepssie ¢ 1989 rona.

Maii 1993 rona

Hauanocek pa3BepThIBaHHE CUCTEMBI, B TICPBOHAYAILHOW HEYTAYHOW BEPCHH,
nockoybky y Tommncona He Obulo BpemMeHM Ha aopabotky. Korga cucrema Obiia
pa3BepHyTa B 5 MyHKTaX, KOMIBIOTEPHBIC TEPMUHAIBI HAa4Yald HEMPEICKa3yeMO
npeKpamnarh padory.

Axunu Greyhound nogusics 10 ypoBHs 22,75 nomn. CnenuamucTs B 00-
JIACTH TIEHHBIX Oymar ofoOpHJiM HaMEpEeHWE MEHEIKMEHTA MPOBECTH PEUHKUHU-
PUHT KOMIIAaHUHU M COKPATUTD U3JICPKKU.

Nronb 1993 rona



Pa3BepThiBaHME CUCTEMBI ITPOIOTKACTCS.

Hoiin nposen onuuoH no nokynke 15000 akumit komnanuu no meHe 9,81
JTOJII.

AKIIMYM KOMIIAHUU JIepKaauCh Boiie 20 10JU1. B OKUJIaHUH BBeICHUS Trips B
AKCIUTyaTaIHIo.

Joiin npoBen onuoH 22642 akuuii o nexne 9,81 qomi. u cpasy xe npojann
ux ¢ npuosLIBI0 179000 mos.

Hroms 1993 roma

Hogas 6ecrinatHast TenedoHHas cucteMa Hadana oOciyxuBaTh 220 Tepmu-
HAJIOB, MOACOCIMHEHHBIX K Trips 1y1s pe3epBUpOBaHUS OUIIETOB.

Cucrema Obls1a HE CIOCOOHA OOCTYKHBATh BCE 3BOHKH, 1 MHOTHE MOTPeOu-
TEJIM TIOTIAIAJIA Ha CUTHAJ «3aHATO». UTOOBI TO3BOHUTHCS, OHU OB BBIHYKICHBI
MHOTOKpPAaTHO HaOWpaTh HOMEp. 3aHATOCTh JMHUHU Obla CBS3aHA C MEXaHU3MOM
MOAKIIIOUCHHS M MeJiIeHHoM peakuuen Trips. Kommnbprorep B [lamnace uHoraa pea-
TUPOBaJI Ha BHI3OB 45 CeK. M TpaTWI JI0 5 MUH. Ha MOJATOTOBKY Omiera. Cuctema
MHOT'OKPATHO BBIXOJIWJIA U3 CTPOS U OUJICTHI IPUXOINUIOCH BBITTMCHIBATh BPYUHYIO.

Ha HekoTophIX aBTOCTAHIMAX MACCAKHUPHI TOHKHBI OBLIN JK/IaTh B OUEPE]IH,
qTOOBI MOJYYUTh OWJIET, BBIMMCAHHBIN KOMITbIOTEpOM. B pesynbrare BO3HHMKAIU
3aJIEP)KKH, MHOTHE TIACCaKHUPBI IPOITYCKAIM CBOM PEHCHI, IPyryue Tepsuid Oarax.

B ToT nens, koraa Obla MoakiIovYeHa TeiaedoHHas CUCTeMa, KOMITaHUs 00b-
sBUJa 00 YBEJIMYEHUHU JOXOJIOB HA AKIUIO U O BBEJICHUH HOBOUW MPOrpaMMBbI CKHU-
JIOK Ha OMIeTHI. AKIIMYA KOMITAaHWH MOJHSINCH Ha 4,5%.

Asryct 2003 roma

Join 4 aBrycra npoaai 15000 akuwmit o nene 21.75 mo.

JIBa mpyrux BUIE-TIpe3uIeHTa npoganu B cymme 21300 akuui.

Centsi6ps 2003 roma

N3-3a 1IOCTOSTHHO BO3HHMKAKOIIUX CIIOXKHOCTEH OblJIa OcTaHOBJIEHa pabdora
cUCTeMBI Ha 3anaae MississippiRiver

23 ceHTSI0psi KOMIIaHUsI OOBSBHIIA O CHHXKEHHUH JTIOXOJIOB OT Ka)KJ0T0 peica
U O COKpallleHHH yucia peiicoB Ha 12%. B nipecc-penuse He ynoMUHalach CUCTE-
Ma Trips, a COKpaleHrne Yrciia MapIIpyToB CBSI3bIBAIOCH C COCTOSTHUEM YKOHOMH-
KM CTPaHBI.

AKIMM KOMIIAHWM, TOHU3UBIIKMECA B aBrycre Ha 12%, ynanu 3a ouH JICHb
emie Ha 24% (1o yposHs 11,75 nomn.).

ToMmICOH TIpeKpaTusl 3aHUMATHCSI CUCTEMOM, €ro O00sI3aHHOCTH TPUHSI Ha
ce0st Apyroil BUlIe-TIPE3UICHT.

Maii 2004 rona

Komnanus npennoxuna owiet 3a 68 gomn. B mobdoe mecto CIIIA npu mo-
KyIKe ero 3a 3 aHs 70 Bble3na. [loTeps moTeHIMaIbHBIX TOTpeOUTeNe npuBesa
Trips k octanoBke. CucTeMa B psijie CIIy4aeB HE OTCIIEKMBAJIA MECTOIOJIOKEHUS
aBTOOYCOB M BOJUTENEH, YTO IPUBOJAWIO K OOJIBIIUM KOJUYECTBAM HEIOBOJIBHBIX
MaCCAKMPOB HA CTAHITUSAX.

Hroms 2004 rona

Texymas gesrensHOCT aBTOOYCOB cocTaBmiia 59% 1o cpaBHeHuto ¢ 81% Bo
BpEMEHa ITHKA.



OnepanoHHble TOXOAbI yIanu 3a noxyroaue Ha 12,6%, conpoBOXAaIOCH
YMEHBIIEHUEM YHCIIa MAPUIPYTOB; B 3TOT K€ MEPUO JEBATh KPYMHEHIIINX PEruo-
HabHBIX nepeBo3unkoB CIIIA yBennuuiu cBoM onepalioHHBIE AOXOJbI B Cpe/l-
HeM Ha 2.6%.

Asryct 2004 rona

[Imenep u J1oia ObLITH YBOJICHBI.

50-netnuit Tomac I[lnackeT, mpexHUNM AUPEKTOP KOMITAHUH ObLT BPEMEHHO
HA3HAYEH IJaBHBIM 3KOHOMHUCTOM. [1ackeT ObUI MPE3UIEHTOM U TJIABHBIM 3KOHO-
MucTOM Kopriopauuu [lanHamepuka, a paHbllle — UCHOJHUTEIBHBIM JTUPEKTOPOM-
pacnpenenutenem naBecTUIMi B komranuu FoxRunCapital Associates.

Llena akuwmii ynana 10 6 10Ju.

Hos6ps 2004 rona

Kpenutopsl kKoMmaHuu NpeANpUHSIN CyAeOHYIO MOMBITKY MOJBECTH KOM-
naHuto 1noj aevicteue crarbu 11 denepanbHOro 3akoHa 0 OAHKPOTCTBE.

AKIMH KOMITAaHUM ynanu 10 ypoBHs 1,875 momn. KoMmanust B ouepenHou,
YEeTBEPTHIN pa3, 00BsBUIA O KBAPTAIHHBIX YOBITKAX.

beuto mocturnyTo cornaimienue, no koropomy 45% umyliecTBa nepenaBa-
Joch kpeautopam. CornaiieHue J1aBajio BO3MOKHOCTh KOMIIAHUU M30ekaTh OaHK-
poTcTBa 110 crarthbe 11.

Kpar Jlenten Obl1 Ha3HAUYEH HOBBIM MOCTOSIHHBIM TJIABHBIM SKOHOMHUCTOM.

SuBaps 2005 roma

Bbb110 00BSABIEHO, YTO KOMUCCHS MO LIEHHBIM OyMaram U Oup»am MpOBOJUT
WHCIICKIIUIO0 KOMIIAHUM U JCSTEILHOCTU MPEKHUX AUPEKTOPOB, CIYKAIUX U pa-
OOTHHMKOB MO TMOBOJy BO3MOXHOI'O HApyIICHUSI UMHU 3aKOHOB. BhIsicHsIIOCH, HE
OBLJIO JIM HCIIOJIb30BAHUS CIIYKEOHOTO MOJIOKEHUS, AHAIM3UPOBATIACH TOYHOCTD
BHYTPEHHHUX MPOLEIYp y4de€Ta U TOYHOCTh MYOJIUYHBIX COOOIIECHUN, CBA3AHHBIX C
cuctemoit Trips u cnabbimu goxonamu kommanuu B 2003 romy.

K 25 sHuBaps akuuy KOMIIAaHUM yIaJK 10 ypoBHs 1,563 mou.

Komrmanus He ocTaBisieT MOMBITOK YIYYIIUTh PA0OTY CUCTEMBI.

Bomnpocs k keiic-cutyanuu Ne 1

1. Ucnonb3yst MoJielhb KOHKYPEHIIMM B OTPACId M MOJElIb (POPMUPOBAHUS
CTOMMOCTH, MPOBEIUTE aHalu3 CUTyallun B KoMIaHuu. Kakue cuiibl Ha pbIHKE
BIUsIM Ha nena komnanuu? KakoBa Obina ee ctparerusi? Kakue tumnsl nuHdopma-
LMOHHBIX CUCTEM MBITATIACH UCIIOJIH30BATh KOMITAHUA?

3. Kakue ynpaBieH4Yeckue, OpraHu3alliOHHbIE U TEXHOJIOTHYECKHE (haKTOPbI
NOBJIMSUIM HAa HEyAauy KOMIIaHUU?

2. Kakue cTpareruueckue mpeumyIecTBa Morjia Obl IPe0CTaBUTh CUCTEMA,
eciu Obl OblIa MPAaBWIILHO CIIPOCKTUPOBAHA U YCIIECUTHO BHEIpeHa?

4. Ecan Ob1 Bel ObutM ympaBiSIONIMM KOMIIAHUHM, KaKWe perieHus Bol Obl
pexomenoBanmu? Ilpennoxunu Obl Bl BHEAPUTH HOBBIC MPUIIOKEHUST UH(BOPMa-
MoHHBIX cucteM? Eciu na, To, kKakumMu QyHKIHUSIMEU 00J1a1alId 9TH CUCTEMBI?

LlIkana oyenxu blnoaHeHUs KelCcO8.



° OTBeT MOJIHOCTHIO COOTBETCTBYET YCIOBHUSAM 3aJIaHUSI © 0OOCHOBaH —
2 Gamia.

° OTBeT B 11€JI0M COOTBETCTBYET YCIOBHUSIM 3aJIaHUsI, HO OT/JIEILHBIC ac-
IEKTHI Ha 000CHOBAHBI — 1 OasLI.
° OTBeT YaCTUYHO COOTBETCTBYET yCIOBUSM 3aJaHUs, OTJEIHHBIC ac-

NEKThI He 000CHOBAHBI HJIM UMEIOTCSI HECYIIeCTBEeHHbIE OHOKH — 0 GaioB.

Temamuxa ona cocmagnenus Kpocceopoos
CyIHOCTD U MPaKTUYECKOE MTPUMEHEHUE MOIETUPOBAHUS OM3HEC-TIPOLIECCOB.
Mopnenu, CBS3M U OOBEKTHI.
NHcTpyMeHTBI MOIETMPOBaHUS OM3HEC-TIPOLIECCOB.
CylmHOCTh METOAO0JIOTUH MOACIUPOBAHUS OU3HEC-TIPOIIECCOB.
CymHocts MeTonosiorun ARIS.
OcHoBbl MOgenrpoBanus OuszHeca B ARIS.
Nnentudukanus (BbIAEIEHWE) W OCHOBHBIC XapaKTEPUCTHUKU OU3HEC-
IPOLIECCOB.
8. Knaccudukanus 6uznec-nporieccoB. [IpaBuna BeifeneHns OCHOBHBIX OM3HEC-
MPOLIECCOB.
9. Knaccudukarus OusHec-niporieccoB. [IpaBuiia BeIIeIEHUS BCIIOMOTATEIHHBIX
OU3HEC-TIPOLIECCOB.

NogokowdPE

IlIxana oyenxu kpocceopoos:

° KpoccBop/ MOTHOCTBIO COOTBETCTBYET YCIOBUSIM 3alaHus — 2 Oasuia.

° KpoccBop/ B 11€710M COOTBETCTBYET YCIOBUSAM 3aJ]aHUSI, HO UMEIOTCS
HETOYHOCTH U HE3HAUYUTEIbHBIE OIINOKH — 1 OajmI.

° OTtBeT B OOJIbIIICH YaCTH UITH TTOJTHOCTBIO HE COOTBETCTBYET YCIIOBHAM

3aJTaHUs, UMCIOTCS CYIIeCTBEHHBIC OomMOKU — 0 GasuIoB.

Ouenounvie mamepuanvl 013 NPOEOCHU
HPOMENCYMOUHOU ammecmayuu:

1. Inanupyemoiii oopaszosamenvusiii pezyrvmam noOIIK-5 — Cnocoben
UCTIONIb30BaTh MPH PEIICHUU MPOo(ecCHOHANBHBIX 33/1a4 COBPEMEHHBIE HH(pOpMa-
IIMOHHBIE TEXHOJOTUHU M MPOTPAMMHBIE CPEACTBA, BKIIIOUAsl yIPABICHUE KPYITHBI-
MU MacCHBaMH JTaHHBIX ¥ UX UHTEIUICKTYaIbHBIA aHAIIN3!

OIIK-5.2 Unentuduumpyer u NpuMeHsieT COBpeMEHHbIE MH(DOPMAIMOHHbIE
TEXHOJIOTHH NP PEIICHUN MTOCTABICHHBIX 3a/1a4

OIIK-5.3 HpentudunupyeT W HUCHOIB3YET COBPEMEHHBIC MPOTPaMMHBIC
CpEeICTBa MPHU PELICHUH IMOCTaBICHHBIX 3324

Ilpumep munosoco KomniekcHo2o 3a0aHus
07151 NPOBEOEHUSI NPOMEINHCYMOUHOU ammecmayuu
CTpyKTypa KOMIUIEKCHOTO 3aJJaHus:



3aoanue 1 —TeOpeTUKO-TIpAaKTUYECKOE: 0OOCHOBAHNE OTBETA HA MOCTABJICH-
HBIE BOIIPOCHI C IPUBEICHUEM MPAKTUYECKUX PUMEPOB.
3aoanue 2 — Keic.

[IpuMepHBIE BOMPOCHI TEOPETUKO-TIPAKTUYECKON HAITPaBIEHHOCTH
1. CyurHoCTh ¥ MPaKTHYECKOE MPUMEHEHHUE MOCIIUPOBAHUSI OM3HEC-TIPOIIECCOB.
2. Mopenu, cBS3U U OOBEKTHI.
3. UHCTpYyMEHTBI MOIETMPOBAHUS OM3HEC-TTPOLIECCOB.
4. CyniHoCTh METOJI0JIOTUU MOAECIUPOBAHUSI OU3HEC-TIPOLIECCOB.
5. CymHocth MeTononoruu ARIS.
6. OcHoBBI MOsieTUpoBanus Ou3Heca B ARIS.
7. Wnentudukamms (BbACICHWE) W OCHOBHBIC XapaKTEPUCTUKH OW3HEC-
IIPOLIECCOB.
8. Knaccuduxanus O6usnec-nporieccoB. [IpaBuiia BbIJieeHHs] OCHOBHBIX OW3HEC-
IIPOLIECCOB.
9. Knaccuduxanus O6usnec-mpoiecco. I[lpaBuia BbiieeHUs BCIIOMOTATEIbHBIX
OM3HEC-TIPOLIECCOB.
10. UnTepdeiicabie OTHOIIECHUS OU3HEC-TIPOIECCOB.
11. IlpaBuna BeieeHUs: OM3HEC-TIpolIecCOB. BiusHue opranu3aiimoHHON HOpMbI
yIpaBJICHHUS.
12. IlpaBuna BblaenaeHUs OM3HEC-MPOLECCOB. BiusHue cucTeMbl (UHAHCOBOTO
ydera 3aTtpar. BiusiHue TOKyMEHTUPOBAHMS MPOLECCOB.
13. HaznaueHue BiaagepleB mpolecca.
14. Opranu3zaius MOJEIUPOBaHUs OU3HEC-TIPOIIECCOB.
15. OcHOBHBIE IPUHUHUIIBI MOJIETUPOBAHMS OU3HEC-TIPOLIECCOB.
16. TexHomoruueckas ceTb MOJieTupoBaHus OuszHec-mporeccoB. [11admonbl paszpa-
OO0TKH MHCCUH 1 (POPMUPOBAHUSI OU3HECOB.
17. TexHoysorudyeckas CeTh MOJICIUPOBaHUs OuszHec-mporeccoB. Ilabmonbr dop-
MUPOBAHUS OCHOBHBIX OW3HEC-(PYHKIMH, 30H OTBETCTBEHHOCTH U TMOTOKOBOTO
IIPOLIECCHOTO OMMCAHMUS.
18. TloHsiTe opraHu3aiuu.
19. OyHKIMOHAIIBHO-OPUEHTUPOBAHHASL U MPOLIECCHO-OPUEHTHPOBAHHAsI OpTraHHU-
3arusl.
20. Anmapat yrnpaBJIEHUS] OpTaHU3ALACH.
21. OpranuzanMoHHasl CTPYKTypa MPEANPUSTHS HA OCHOBE YIpaBleHUs OU3HEC-
IIPOLIECCAMH.
22. OCHOBBI IOKYMEHTHUPOBaHUS OM3HEC-TIPOLIECCOB.
23. JIByx1aroBas npoueaypa J0KyMEeHTUPOBaHUsI OM3HEC-TIPOLIECCOB.
24. Pa3paboTka peraaMeHToB OU3HEeC-TIpoLecca.
25. KoHTpOJb UCTIOJIHEHUSI PETJIAMEHTA BBITIOJTHEHHs OU3HEC-TIpoliecca.
26. Heo0xoaumMoOCTb, METOALI M IIOCJIEAOBATENLHOCThL AUATCHOCTUKHA OU3HEC-
IIPOLIECCOB.
27. AHaIM3 KIIFOYEBBIX KOJIMYECTBEHHBIX TMOKa3aTeNei On3Hec-mpolecca.
28. AHaM3 KIIFOYEBBIX KAYECTBEHHBIX MTOKa3aTeliel Ou3Hec-poriecca.
29. CymHOCTh METOJIOB IMUTAITMOHHOTO MOJICIIMPOBAHUS OU3HEC-TIPOIIECCOB.



30. TpeGoBaHMs W OCOOCHHOCTH WMHUTAIMOHHOTO MOJICIMUPOBAaHUS OU3HEC-
ITPOIIECCOB.

31. OcHOBHBIE ATaIlbl UMUTAIITMIOHHOT'O MOCIIUPOBAHUSI OM3HEC-TIPOIIECCOB.

32. OCHOBHBIE TUITBI UMUTAIMOHHBIX MOJIEJIEH OM3HEC-TIPOLIECCOB.

33. Meroasl popManu3alui MOJAECTUPOBAHUS MIPOLIECCOB B UMUTAIIMOHHBIX CHUCTE-
Max: CUCTEMbI MAaCCOBOT'0 00CITy>KMBaHUs, 361K MoJienupoBanus GPSS.

34. Metoasl popManu3alui MOJIETUPOBAHUS MTPOIIECCOB B UMHUTAIIMOHHBIX CUCTE-
Max: KycouHo-nunennsle arperarsl, cetu [lerpu.

35. Umurannonnoe monenupoBanue B ARISSimulation.

36. CymHOCTb 1 ATanbl COBEPIIICHCTBOBAHUS OM3HEC-TIPOIIECCOB.

37. CoBpeMEeHHBIE METO/IbI AHATN3a U ONTUMHU3AINHA OM3HEC-TIPOIIECCOB: YCTPaHE-
HUEe He3((PEKTUBHBIX MPOUEAYP, PACIPEAEICHUE OTBETCTBEHHOCTH 3@ BBIIIOJIHE-
HUE OM3HEC-TIpoLiecca U JeIEerMPOBaHUE TIOJHOMOYHNI IO NPUHATHIO PELLICHUN.

38. CoBpeMeHHbBIE METO/IbI aHAIM3a U ONTUMHU3ALUU OU3HEC-TIPOLIECCOB: CBA3BIBA-
HUE MapajieNbHbIX padboT, PUKCHpOBaHKWE MH(GOPMALMU Y UCTOYHUKA U BKIIIOYE-
HUEe 00paboTKN HH(POPMAIIMK B peajbHYI0 padoTy.

39. CoBpeMeHHBIC METOJBl aHAIM3a M ONTHUMHU3AIMK OW3HEC-TPOIIECCOB: CYIII-
HOCTb MeTOJ1a PecypcHbIe U olepalliOHHbIE IpailBEpBHI.

40. CoBpeMEHHbIE METO/Bl aHAIU3a U ONTUMHU3ALMU OWU3HEC-TIPOLIECCOB: Kaye-
CTBEHHBIE 0Ka3aTeH IPOLEcca U ApaiBepbl U3AEPKEK.

41. CoBpeMeHHbIE METO/BI aHAIU3a U ONTUMHU3ALMN OU3HEC-TIPOLIECCOB: BPEMEH-
HOM aHaJu3.

42. CTOMMOCTHOU aHanu3 QyHKIUH.

KEWC - CUTYALIUS N2

MoskeT i1 KoMIaHus Sears nepecTpoutsb ceds, BHeapsis UT?

25 suBaps 2003 roga SearsRoebuck, kpynueiimas dbupma po3HUYHON TOP-
TOBJIM O0BSBUJIA, YTO OHA MPEKPAIIAET BBIMTYCK CBOMX 3HAMEHUTHIX KaTaJIOrOB, 3a-
kpbiBaeT 113 yauBepmaroB u cokpamaer 50000 padounx mect. YeThipbMs mecs-
[[JaM{ paHbIIIe KOMITaHUs y’Ke 00bsiBUiIa 00 0TKa3e OT pabOThI C IIEHHBIMH OyMara-
MU, OT MCIOJIb30BaHMs KPEeOUTHBIX KapT Discover, OT omnepauuii ¢ HeIBUKUMO-
cThi0 M Tponana 20% akiuii cBoe cTpaxoBoi kommaHum Alstate. DTu aercTBUs
ObUIM MIPEANPUHSATHI ISl TOTO, YTOOBI COKPATUTD YUCIIO JAEJOBBIX OINEpalii U BOC-
CTaHOBUTH CBOE JIMJIEPCTBO B PO3ZHUYHOU TOPTOBIIE.

WNHTepecHo, 4TO COBET JUPEKTOPOB pPELIMI HM30aBUTHCA OT MPHUOBLILHOTO
OHW3HEeca U COXpPaHUTh T€ ONepaluu, KOTopble Hed(PPEKTUBHBI, HO 3aTO MPEACTAB-
JSI0T JOJITOCPOYHYIO OCHOBY KoMIaHuu. Ceiluac BHUMaHUE CKOHLUEHTPUPOBAHO
Ha BOCCTAHOBJIEHWE KOHKYPEHTOCIIOCOOHOCTH PO3HUYHOM TOPrOBIH. Sears MoCTo-
SIHHO Tepsijia MO3UIMU B POZHUYHON TOPrOBJI€ U B KOHIIE KOHIIOB YCTYMIHIIA JIUJEP-
cTBo nBYM KoHKypentam — Wal-MartStores u KmartCorporation. Komnanus men-
JIEHHO IepecTpauBaja Mara3uHbl, HEMPOAYMAaHO COKpallala U3AEPKKH U IUIOXO
YUYUThIBAJa COBPEMEHHbBIE TEHACHIIMU B MPOJAXKaX U 3aKynkax. Komnanus He Mor-
Ja KOHKYpHpOBaTh ¢ 0Oojiee JENIeBRIMH MarasuHaMu M CIEeIHAIN3UPOBAHHBIMU
PO3HUYHBIMHA TOPTOBLAMHU.



Crpareruu, yCHemHoO MPUMEHSBIINECS KOHKYpPEHTaMH, HE cpabaTbIBald y
Sears. Komnanus J.C.Penney cocpeporounsiack Ha TOProBj€ OJEKIOM, yCTaHaB-
JMBas cCoBpeMeHHbIE 1IeHbl. [[eHoBbIe cTpaTeruu, ucnonb3dyembie Wal-Mart u apy-
IT'MMHU PO3HUYHBIMHM TOPTOBLAMH, pa3pyliain Sears, MOCKOJIbKY U3AEPKKUA (HUPMBI
OBLJIM HAMBBICIIIMMH B OTPACIIH.

[Iponaxku kaTanoroB (GpUPMbI MPaKTUYECKU NpeKpatuiauch. [Ipu 3TOM KOM-
naHus ObLJIa XOPOILIO KOMITbIOTEPU3UPOBaHA — OHA TpaTuia Ha WH(OOPMAIMOHHBIE
TEXHOJOTHH U CeTU OOoJjblle, yeM Apyrue HekommbioTepHbie ¢upmbl B CHIA 3a
uckiItodeHrneM kopropanuu bounr. Tloyemy 3T0 He MO3BONMIO KOMIAHUU MOTY-
YUTH MPEUMYIIECTBA B KOHKYPEHITHH?

Opnolt u3 mpobiieM KOMIaHUHM OBbUTH BBICOKHE OTEPAIMOHHBIE H3ACPIKKH.
[Toutn 30% kaxmoro AoJuiapa peajM3aliy 10 Ha MOKPHITUE HAKIAJHBIX PacXo-
noB (cpaBau — y Wal-Mart — 15%, a y Kmart — 21%). Komnanus Hamgesnacek co-
KpPaTUThb U3JIEP>KKH, MOJAECPHU3UPYSL CUCTEMbI pacipeeieHust U o0benuHsAs QyHK-
UM cObiTa. BMecTo mectu ynpasisitolMX 10 COBITY OHA OCTaBUJjIa B KaXJIOM Ma-
ra3suHe TOJBKO JBYX WM TpeX .Sears TakkKe MOHUMaa, YTO KOMIIAHUS HE MOYKET
KOHKYPHUPOBATh C TAKUMHU TOproBuaMu kak Wal-Mart, cHukas 1leHbl, U HaJles1ach
HOJIyYUTh IPEUMYILECTBA Ha YIYUIIEHUN OOCTYKUBaHUSI.

B nauane 2004 romga koMmmaHus cTajia peaju30BbIBATH MIPOrpamMMy yIpolie-
HUS CXeMbl ToproBiu B yHHBepMmarax (StoreSimplificationProgram) — 60-
MUJUTHOHHBIN TIPOEKT, HAIIPABIICHHBIN HA MOBBIMIEHUE Y((HEKTUBHOCTH, MPUBJICKA-
TETHHOCTH M yJ00CTBa YHHBEPMAaroB. B COOTBETCTBUM C MPOEKTOM BCE TpaHCAK-
UMY ObUTM MPUOJMKEHbI K MECTaM MpOJAaXK, ObLIM LEHTPAIM30BaHbl (DYHKIIUU
ouCOB yHHBEpPCAMOB, OOCITYKUBAHUS MOTPEOUTENEH U KpeaIuTOBaHUE. DTa MPO-
rpaMMa KOpPEHHBIM 00pa3oM M3MEHUJIA B TPATUIUSAX POSHUYHONU TOPTOBJIH B KOM-
TaHUH.

HoBrle TepMuHanbl B yHUBEpMarax MO3BOJIMIN MEPCOHANY BBINYCKAaTh HO-
BbI€ KPEIUTHBIE KaPTOUKH, IPOU3BOAUTH C UX IMOMOILBIO PACUEThI, MPEJOCTABIATh
JBTOTHI BJIAAENbIIaM KapTOUYeK U TOTOBUTH MH(POpMALIHIO 00 UX cyeTax. ITH UHHO-
BallMU YIYYIIWIN OOCTYXUBaHUE MOTpEeOUTENeH U Jalld SKOHOMMIO, CHIKAsl 3a-
TpaThl Ha TOPTOBbBIE ONEPALIH.

HekoTtopele yHHBEpMaru CTajld HCIOJIb30BaTh aBTOMATHUYECKHUE KACCOBbBIE
anmapartbl, YTOO0bI MOTPEOUTENTU MOTIIU TIPU >KEJIAHUU PACTNIAYUBaThCS HATUYHBIMU
neHbraMu. beimn ycTaHOBIEHBI TeneOHBI, O KOTOPHIM MOTPEOUTENN MOTIH 3a-
JaTh BOIIPOCHI 00 yclyrax, KpeauTax, MPOBEPUTh COCTOSIHIE CBOUX aBTOMOOWUIIEH
B aBTOIICHTPaX WJIM BBI3BATh YIPABISIOIIETO.

[TponaBiiam OBIIIO pa3pemieHo NPeaOoCTaBIATh CKUIKA M OCYIIECTBIISAThH TIPH-
€M BO3BpalllaeMbIX TOBApOB, UYTO TO3BOJWIO JHKBUIUPOBATH HEOOXOIUMOCTH B
JBYX OTHENBHBIX KaTeropusx mepcoHana. [lorpedurtenu, KoTopbie 3a0bUTH CBOH
KapTOYKH, MOTJIM MOJTYYUTh HEMEJICHHBIA KPEIUT, Ha3BaB KacCHUPy CBOE UMsS U
aZipec U Mpe0CTaBUB JOKYMEHT, HACHTU(PHUIUPYIOIINHA €ro TUYHOCTD.

Panmonanuzanus paOoThl B MOACOOHBIX U CKJIAJACKHMX MOMEIIECHUSX aia
HKOHOMHIO Ha MIomaasx B 50 MJIH. JOJUL. B roji, MO3BOJIMIIA COKPATUTh TEPCOHAI
Ha 6900 pabounx MECT U JUKBHIUPOBATH WH(OPMAITMOHHBIC IIEHTPHI BO BCEX YHU-
BepMmarax. OcBoOOIUBIIMECS TIOMEIICHUS OBbLUTH MEepeoOOPYyIOBaHbI B 3aJIbl JIJIS



TOProBiu. VI3MeHeHus Takxke MOJKHBI ObLIIM YBETUYUTH COOTHOILIEHHE TOPTOBBIX
Y HETOPIOBbIX IUIONIAJIEH, MPEIOCTABUB BO3MOKHOCTh UCIOJIb30BaHUSL OOJBIINX
TUTOIIAACH JJIs1 TPOJaK.

Kpome Toro, koMmaHusi mbITajgach COKpPaTUTh HW3AEPXKH, mepeBens 6000
CBOMX IMOCTAaBIIMKOB Ha 3JIEKTPOHHYIO CHUCTEMY 3aKa30B. CBS3bIBask KOMIIBIOTEP-
HYIO0 CUCTEMY 3aKa30B C KaXXJbIM IMOCTaBUIMKOM, Sears IUIaHUpPOBaJa B JaJbHEH-
IIeM COKpaTHUTh 3aTpaThl Ha Oymary, U yJydlllUTh MMOTOKKM TOBapOB B CBOMX YHH-
BepMarax.

JInss pa3sBUTHS PO3HUYHOM TOPTOBJIM MPE3UACHT W TJIABHBIM 3KOHOMHCT
komrtannu DnBapy bpernan B centsaope 2003 roma B3s1 Ha paboty ApTypa Map-
tuHe3a n3 SaksFifthAvenue u nBa roma cmycTsi Ha3BaJI €r0 CBOMM MPEEMHUKOM B
KAueCTBE IMPE3UJEHTAa M WCIOJHHUTEIBHOIO AUpPEeKTOopa. MapTuHes pacnopsauics
O0BEIUHUTH MOJII0KUHBI OTAETBHBIX 0a3 TaHHBIX, YTOOBI BEISICHUTH, KTO PEAIbHO
JiesaeT NOKYIKU B KoMnaHuu. OKa3anoch, YTO caMbIMU aKTUBHBIMH MOKyIaTelsi-
MU SIBJISIIOTCS KEHIIMHBI B Bo3pacte 25-50 jer, moKynarmolue Bce — oT 000K J0
JIOMAITHEN TEXHUKU.

[Ipu MapTune3e koMmmaHus Sears IepecTana MbITaTbCcsd TOProBaTh BCEM U
Hayajla KOHLIEHTPUPOBATHCS Ha IIECTU OCHOBHBIX THUIIAX TOBApOB M YCIYT — MYX-
CKOM1, 'KEHCKOW M JETCKOU ojiexie, MeOenu i 10Ma, MOAEPHU3ALUU I0MOB, 00-
CIIy’)KUBaHMM aBTOMOOWJIEH, TOMAIlIHEN TEXHUKE M MOTPEOUTEIbCKON 3JIEKTPOHU-
ke. Komnanus ynmpoctuia OTYETHOCTh M aMUHUCTPATHBHBIE (YHKLIUU YIIPaBIIs-
IOIUX U KJIEPKOB, OCTAaBUB UM OOJIbIIIE BPEMEHU HEMOCPEACTBEHHO JJI1 TOPTOBIIM.
Hauwunas ¢ 2006 roga, B BO3HArpakJICHUH CITY’>KAIETO CTAJI0 YIUTHIBATHCS Kade-
CTBO OOCIYKHMBAaHHS OTPEOUTEIEH.

C noseiennemM MapTruHe3a TOXOAbI BBIPOCIU M0 CPABHEHHIO C KPaWHE Ts-
xenbiM 2003 1. Bommpoc cocTouT B TOM, CyMEeT JIn KOMITAHUS 3aKPEMUTh Ty TEH-
neHuuro. Ee onepanoHHbIE pacXo/Ibl BCE €I1€ HaXOAATCS Ha BBICOKOM YPOBHE IO
CPAaBHEHUIO C JiJepamu oTpaciu. McciaenoBaHus pbIHKa MOKa3bIBAKOT, YTO Sears
HO-TIPEKHEMY MpUBJIEKaTENbHA ISl OTpeOUTENeH, NUTYIINX Fa30HOKOCUIIKH, ra-
€UHbIEe KIIIOYH, CTUPAJIbHbIC MALLUHBI U APYTUE «TSKEIbIe» TOBAPbl — HHCTPYMEH-
Thl U OBITOBAsl TEXHUKA JAlOT OCHOBHYIO peanu3anuio. Ho kommanus nmoka 4ro 3a-
peKoMeH10Bana ce0sl TOJIbKO KakK IpojaBel] MOJHOM KeHCKOW ofexbl. CMOXeT
M Sears MpOpBAThCS HA 3TOT PbIHOK? MapTUHE3 MBITAETCA U3MEHUTH, IIEPECTPO-
UTh CaMy OPTraHM3alMOHHYIO KYJIbTYpy KOMIIAHWH. YTPaBISIOIIUE U AUPEKTOPA
YBJIEKAJUCh paccKazaMu O MPONUIbIX N0o0eaax U 00pOCIN IpOMagHON OIOPOKPATH-
e, 1oOble 3BMEHEHMSI B KOTOPOIl 3aHUMAalOT MHOTO BPEMEHH.

Bomnpocs! k kelic-curyanuu Ne 2

1. K xakomy tuny crparernueckoro BiausgHus UT oTHOCUTCS TaHHAsT KOMITaHUS ?

2. Kakue u3 nsTH phIHOYHBIX CHJI OKa3bIBAIOT HAMOOJbIlIEE BIUSHUE HA JIEATENb-
HOCTH (PUPMBI?

Kakue ynpaBrneHueckue, opraHM3allMOHHbIE U TEXHOJIOTHYECKUE (aKTOpPbI MpUBE-
71 K HeA((HEKTUBHOCTH KOMTIAHUH?

3. Kakast KOHKypeHTHas cTpaTerusi pa3BUTHs MH(QOPMAILIMOHHBIX TEXHOJIOTHH SB-
JsieTcst HanboJiee MOAXOASIIEH Al KOMIaHUH U TTouemMy?



4. Cunraere 11 Bel, 4TO mpuHATas MporpaMMa MoOJEepHU3alUHd pabOThl YHUBEpMa-
rOB pemuT 3Ty mpobsembl? Hackonbko ycneniHoi oHa okaxkeTcs: ¢ Baieir Touku
3penus? [louemy?

5. Kakue ynpaBneHUeCKHE, OPTaHU3ALNOHHBIE U TEXHOJOTHYECKUE HEIOCTATKU
JIOJKHA YCTPAHUTh IIporpamma’?

6. Kakne pucku MOTYT BOBHUKHYTH B P€3YyJIbTaT€ BHEAPEHUS JAHHON MPOrpaMMBbl
MozaepHuzaruu? Kakum o0pazom KoMIaHusi MOKET ce0st 00€30macuTh?

7. Kakue coskHOCTH BO B3aMMOJICHCTBUHM WH(OPMALIMOHHBIX CUCTEM U OpraHu3a-
Ui WUTIOCTPUPYET CUTyaIusl B KOMIaHUH SearS?

[ToctaBbTe ce0si HA MECTO YHPABISAIONIETO MO COBITY U HA30BUTE IIIard, KOTOPbHIE
Bb1 ipennpussiiiv Obl B CEAYIOIIEM TOAY JUIsl peau3alliid HOBOM CTpaTeruu KOM-
NaHUuU

[Ilkana oreHKW cTerneHdu CcHOPMHPOBAHHOCTH KOMITETEHIIMH OOydJaroImuxcs Ha
MIPOMEKYTOUHOHN aTTeCTAllUd B PaMKax PEHTHHTOBOW CUCTEMBI(10 OuHOU (opme
00yyenust)

Tun 3aganus WHaukaTopsl Konnuectso
PEHUTHUHTOBBIX
6a/u10B

3ananue 1 OIIK-5.2 nenTuduuupyeT u NpuMeEHSIET COBPEMEHHbIE
MH(OPMAaLMOHHBIE TEXHOJIOTUU TIPU PEIICHUU MOCTaBJICH-
HBIX 3aj1a4

OIIK-5.3 Wnentuduuupyer U HCHOIB3YET COBPEMEHHbBIE 10
IIPOrpaMMHBIE CPEJCTBA MPU PEILIEHUU ITOCTABJIECHHBIX 3a/1a-
yYK-1.3 OcymecTBiseT MOUCK MHPOPMALUK I PEIICHUS
IIOCTABJIEHHOM 3a/1a4M 110 Pa3JIMYHbIM THIIAM 3allpOCOB

3ananue 2 OIIK-5.2 nenTtuduuupyeT u NpuMEHSIET COBPEMEHHbIE
MH(pOPMAIIMOHHBIE TEXHOJIOTHHU TIPH PEUICHUHU TTOCTABJICH-
HBIX 3aJa4 6

3ananue 3 OIIK-5.2 nenTuduuupyeT u NpuMeHsIET COBPEMEHHbIE
MH(pOPMAaIMOHHbIE TEXHOJIOTHH MTPH PELICHUH OCTaBIICH-
HBIX 3a/1a4 6

3ananuecd OIIK-5.3 WneHtuduuupyer U HCIOIB3YET COBPEMEHHBIE
MPOTrpaMMHBIE CPEJICTBA MPHU PEIICHUH MOCTABIICHHBIX 3a71a4

3ananue 5 OIIK-5.2 UneHTHGUIMPYET U IPUMEHSIET COBPEMEHHBIE
MH(OPMAaLIMOHHBIE TEXHOJIIOTUN IIPU PEILIEHUH MOCTaBJICH- 4
HBIX 3aJad.

OIIK-5.3 UnentudumupyeT ¥ HCHOIB3yeT COBPEMEHHBIE
IIPOrpaMMHBIE CPEICTBA ITPU PELICHUH NTOCTABJIEHHBIX 3a1a4

3ananue 6 OIIK-5 CnocoOeH HCIoib30BaTh NpU pelieHnH Ipodeccro-
HAJIBHBIX 3a]1a4 COBPEMEHHbIE MH()OPMAIIMOHHBIE TEXHOJO- 4
TUH U NIPOTrpaMMHBIE CPEJICTBA, BKJIIOYAsl yIpaBiIeHHE KPYII-
HBIMH MAaCCHUBaMH JAaHHBIX U UX HHTeﬂﬂeKTyaﬂbeIﬁ aHaJIu3

3ananue 7 OIIK-5.2 UnentudunupyeT u NpuMeHsIeT COBpEMEHHbIE
MH(pOPMAaIMOHHbIE TEXHOJIOTHH MTPH PELLICHUH TOCTaBIICH- 4
HBIX 3a]1ad.

OIIK-5.3 WaeHtudunupyer ¥ UCIONb3YeT COBPEMEHHbIE
IIPOrpaMMHBbIE CPEJICTBA NPHU PEIICHWH MOCTaBICHHBIX 3a-
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IlIxana OLCHUBAHUI COOTHCCCHA C pGﬁTI/IHFOBBIMI/I OajaMu.

[Ilkama OUEHKU CTENEeHU CHOPMHUPOBAHHOCTU KOMIIETEHIUH OO0ydYarolMxcs Ha
IPOMEXKYTOUHOM aTTecTaluu Mo 5-TH 0aJIbHOM CHUCTEME(1o 0YHO-3a04HOU (hopme

00yueHus)
Tun 3aganus OrneHka «Heyno- OrneHka OneHka OrneHka
BJICTBOPUTENILHOY» | YJIOBIETBOPHUTEIHHO «XOPOIIO» «OTIUYHOY
3amaunue 1 OtBeT He cooTBeT- | OTBeT yacTUUHO co- | OTBeT B 1eiaoM | OTBET MOJIHO-
3amanue 2.1 CTBYET YCIIOBUSIM OTBETCTBYET  yCJIO- | COOTBETCTBYET | CThIO COOTBET-
3ananue 2.2 3aJIaHUs, OTIEIb- BHSM 3aJlaHUsI, OT- | YCJIOBHSM 3a- | CTBYET YCJIIOBH-
3ananue 2.3 HbIE aCIEKTHI HE JIeNbHBIE aCIIEKThI HE | JaHUsS, HO OT- | sIM 3aJaHus U
3amanue 2.4 000CHOBaHBI UJIN 000CHOBaAHBI WM | IeJIbHbIE  ac- | 00OOCHOBaH,
3aganue 2.5 HUMEIOTCS CyIIe- UMEIOTCS  HECyIle- | MeKThI HE | PUBEICHBI
3ananue 2.6 CTBEHHBIE OIIMOKH, | CTBEHHBIE OIIMOKH, | 00OOCHOBAHEI, MPaKTUYECKHE
3ananue 2.7 HE TIPUBEICHBI HE TIPUBEACHBI IIPAK- | IPUBEICHBI MIPUMEPBHI.
MPaKTHYECKHUE TUYECKHUE MPUMEPHI. | MPAKTHICCKUE
MIPUMEPBHI. MIPUMEPBHI.

dopma poBEACHNS TPOMEKYTOYHOM ATTECTALMU: YCTHASL WA TMCHbMEHHASL.

V. YueOHo-MeTOoANYecKOe U HH(OPMALIMOHHOE o0ecTiedeHre TUCIMILINHbI

1) PexomeHayemas ureparypa

a) OcHOBHas1 TUTEpATypa

1. Anekcannpos, JI. B. MonenupoBanue u aHainn3 OU3HEC-TPOIECCOB :
yueOnuk / JI. B. AnexkcannpoB. — Capatos : At [1u Op Menua, 2017. — 227 c. —
ISBN 978-5-9908055-8-3. — TekcT : a1eKTpOHHBIN // DIEKTPOHHO-OUOIMOoTeYHas
cuctema IPR BOOKS : [caiit]. — URL: http://www.iprbookshop.ru/61086.html
(mara obpamenus: 04.12.2020). — Pexum noctyna: st apropusup. [lonb3zoBate-
neu. JInneHsus: BECbh CPOK OXpPaHbl aBTOPCKOTO MPABA.

2. 3onoryxuna, E. b. MoaenupoBanue Ousznec-mporeccoB : Koncnekr
nekuit / 3onoryxuna E.b., KpacuukoBa C.A., Bumns A.C. - Mocksa :KYPC,
HUIL MTH®PA-M, 2017. - 79 c.ISBN 978-5-906818-12-6. - TekcT : 3IE€KTPOHHBIH.
- URL: https://znanium.com/catalog/product/767202 (mata  oOpaiicHHUS:
04.12.2020). — Pexwum qocTyma: 1o HOIMHCKe.

0) omonHuTensHas uTeparypa

1. MopenupoBanue Ou3Hec-polieccoB : ydeOHoe mocobme : [16+] /
A.H. Baiinakos, O.C. 3Bsarunuena, A.B. Hazapenko u ap. ; CtaBponoJibCKuii rocy-
JApCTBEHHBIN arpapHbiii yHuBepcuteT, Kadenpa menemxmenta. — CTaBpoIob :
CTaBponoJbCKU TOCYJAapCTBEHHBIM arpapHblii yHuBepcuret, 2017. — 179 c. : ni.
— Pexum JOCTyIA: o MHOIIIHCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=484916 (nata  oOparieHus:
04.12.2020). — bubnuorp. B KH. — TEKCT : IIEKTPOHHBIH.

2. VYwmuoga, E. I'. MoaenupoBanue OW3HEC-MPOIIECCOB ¢ MPUMEHEHUEM
Hotanuu BPMN : yuebHo-meTonuueckoe nocodue / E. I'. YmnaoBa. — Capatos :



http://www.iprbookshop.ru/61086.html
https://znanium.com/catalog/product/767202
https://biblioclub.ru/index.php?page=book&id=484916

By3oBckoe o6pazoBanue, 2017. — 48 ¢. — ISBN 978-5-4487-0063-7. — TexkcT :
ANEKTPOHHBIN // DnekTpoHHO-OMOMmMoTeuHas cucrema IPR BOOKS : [caiiT]. —
URL: http://www.iprbookshop.ru/67840.html (mara obOpamuenus: 04.12.2020). —
Pexxum nocrtyma: mis aBropusup. Ilomp3oBateneii. JIuneH3us: Bech CpOK OXpaHBbI
aBTOPCKOTO TpaBa

2) ITporpamMHOe oOecIicueHIE

Google Chrome 6ecrutataoe I10

Sunexc bpaysep oecrutataoe I10

Kaspersky Endpoint Se- | akt Ha nepemauy npas I[TK545 ot 16.12.2022
curity 10

Muorodynkinuonansubeiii | 6ecratHoe 110
penakrop ONLYOFFICE

OC Linux Ubuntu oecrutatuoe 110

llepeuenv npocpammuozco obecneuerus: 8 06513amesbHOM NOpPsOKe CO2IACO8bIBA-
emcs ¢ compyoHuxamu OO1acmHO20 YeHmMpa HOBbIX UHDOPMAYUOHHBIX MEXHOIOUL

(OLIHUT).

3) CoBpeMeHHbIe TIpohecCHOHATIbHBIC 0a3bl JAHHBIX M HH(POPMAIIMOHHBIC CIIpa-
BOYHBIE CUCTEMBI (Jocmyn ¢ komnviomepos cemu T8lY)
1. OBC Jlawp https://e.lanbook.com/  JloroBop Ne 4-¢/23 or
02.08.2023r.

2. OBC Znanium.com https://znanium.com/ JloroBop Ne 1106 36¢ ot
02.08.2023r.
3. OBbC YuuBepcuterckas oudimoreka online https://biblioclub.ru [To-

rosop Ne 02-06/2023 ot 02.08.2023 T.

4, 9BC FOPAMT https://urait.ru/ Jlorosop Ne 5-¢/23 ot 02.08.2023 .

5. 5BC IPR SMART https://www.iprbookshop.ru/ Jlorosop Ne 3-e¢/23K
ot 02.08.2023r.

6. Hayunast snextponnas o6ubnmorexka eLIBRARY.RU (mommucka Ha
xypHaibl ). https://elibrary.ru/projects/subscription/rus_titles open.asp? ;
1. Penosutapuit TBI'Y http://eprints.tversu.ru

4) IepedeHb pecypcoB MH(POPMAIMOHHO-TEICKOMMYHHKAIIMOHHON ceth «MH-
TEPHET», HEOOXOAUMBIX JIJIs1 OCBOSHUSI JUCIIATUTAHBI

1. ba3za nanHbix «OO030p OaHKOBCKOTO CEKTOpa» - HH(pOpMAIMOHHO-
aHanuTUyeckue wmarepuansl llenTpansHoro Oanka Poccuiickoit ®enepanuu -
https://www.cbr.ru/analytics/?Prtld=bnksyst

2. NudopmaimoHHO-TTIOMCKOBBIE CHCTEMBl areHTCTB «bu3HEc-KapTay,
3A0 «ACY-Umnynbsc», «Poccuilckuil reHepaabHbId PErucTp MPOU3BOIUTEIIEH
TOBapoB U yciyr», «He3aBucumbie TPOM3BOAMTENM TOBApOB M yciayr Poccumy,
«Peructp PAV-IIpecc»



http://www.iprbookshop.ru/67840.html
https://e.lanbook.com/
https://znanium.com/
https://biblioclub.ru/
https://urait.ru/
https://www.iprbookshop.ru/

3. Crenmanu3upoBaHHbIe 6236l TaHHBIX «[[eHOBOIT MOHUTOPHUHTY

4, baza nanubix «MupoBasi 53KOHOMHKa» - HUHHOPMAIIMOHHO- aHATIUTHYE-
CKMM pazaen odunuaibHOro caiita MunucrepctBa ¢uuHancop PO -
http://info.minfin.ru/worldecon.php

5. baza cratuctuueckux panHbix «Perunonsr Poccum» Poccrara -
http://www.gks.ru/wps/wcm/connect/rosstat_main/rosstat/ru/statistics/
publications/catalog/doc_1138623506156

6. baza pannbix HII «Mexnynaponnoe MccnenoBarenbckoe AT€HTCTBO
«EBpazwmiickuit MonuTop» - http://eurasiamonitor.org/issliedovaniia

7. baza nannsix degepanbHON HAJIOTOBOM CiyxkObl «CTaTUCTHKA U aHa-
auTukay - https://www.nalog.ru/rn39/related_activities/statistics_and_analytics/

8. CropaBounass cucremMa [7aBOyx —CoOomueii pgoctyn on-line:
http://www.1 gl.ru

9. Enuneiit mopran OromxeTHOM cucteMbl Poccuiickoit ®denepanum -
http://budget.gov.ru/

10. baza JTAHHBIX «bromxer» Munduna Poccun -

https://www.minfin.ru/ru/perfomance/budget/

11. baza cratucTuyeckux JaHHBIX «DUHAHCOBO-KOHOMHUYECKHUE MOKa3a-
tenn POy - https://www.minfin.ru/ru/statistics/

12. MVIJIbTUCTAT — mHOro(yHKIMOHATBHBIM CTATUCTHUYECKUI MOpTa
http://www.multistat.ru/?menu_id=1

13. ba3wl maHHBIX 0QHUITMATBLHOW CTaTUCTUKN DenepanbHON CITYKOBI TOC-
YAApCTBEHHOU CTaTUCTUKU -
http://www.gks.ru/wps/wcm/connect/rosstat_main/rosstat/ru/statistics/

14, ®epepanbHblii 00pa3oBaTeNbHBIN MOpTaN «IKOHOMUKA COLMONOrUs
Menemxment» - http://ecsocman.hse.ru

15. baza nannbix «®dunancoBas MareMartuka — bubnnoTreka ynpaBieHUsD
- KopriopatusHsiii MmenempxMenT - https://www.cfin.ru/finanalysis/math/

16. Enunsii denepanbHbiii peectp cBeneHuit o 6ankporctee (EDOPCH) -
bankrot.fedresurs.ru

17. HWudopmarnmonHasi cucrteMa Jisi METOJIUYECKOW MOMJIEPKKH, cOopa
JYYIIUX TPAKTUK PETyJIUPOBAHUA, NUCTAHIIMOHHOTO OOYYEHUsS CHEIMAINCTOB B
00JIaCTH OIICHKU PETYIUPYIONIET0 BO3JACHCTBUA HA (heepaIbHOM U PETHOHATEHOM
yposue (UC MITJIO) - orv.gov.ru

18. baza ganabix MunskoHompazputusa PO «MHpopmaioHHbIe CHCTEMBI
MunucrepcTBa B CeTH NHutepueT» -
http://economy.gov.ru/minec/about/systems/infosystems/

VI. MeToanyeckue MaTepuasibl JJisi 00y4arOIIHUXCs M0 OCBOEHUIO JTUCIH-
IVIMHBI

MeTtoauueckre MaTepuaibl MO3BOJIAIOT O0yYaIOIEMYCs ONTUMAIbHBIM 00-
pa3oM CIUIaHUPOBATh U OPraHU30BATh MPOLIECC OCBOEHHUSI y4eOHOro mMaTepuana u
BKJIIOYAIOT!

— PEKOMEHJAINHU IO MOATOTOBKE K YUEOHBIM 3aHATHSIM,



— TpeOOBaHUs 110 NOArOTOBKE 3JIEKTPOHHBIX MTPE3EHTALINT;

— PEKOMEHIALNU 110 COCTABJICHUIO KPOCCBOPOB;

— PEKOMEHAINHU IO CaMOCTOSATENbHON paboTe;

— BOIIPOCHI U1 CAMOIIOATOTOBKH K IIPOMEKYTOYHOU aTTECTAlUH;
— PEKOMEHJAINH IO BBIIIOJHEHUIO KypPCOBBIX paboT U Ap.

Memoouueckue pekomenoayuu no NO020MOBKe K y4eOHbIM 3aHAMUAM
Memoouueckue pexomenoayuu 0151 NOO2OMOBKU
K NpaKmu4ecKum 3aHamusm

[lenbr0 MPaKTUYECKUX3AHATHN SIBIISIETCA 3aKPEIUICHUE 3HAHUM IyTEM BO-
BJICYCHUS OOYYAIOIINXCS B PEIICHUS PAa3IMYHOTO POJa y4eOHO-MPAKTHIESCKUX 3a-
J1a4, BBIPAOOTKH HABBIKOB IMOJIb30BAaHUSI KOMIBIOTEPHOW TEXHUKOW M CIPABOYHOU
auTepaTypou. B cBA3M ¢ 3TUM OpH MOATOTOBKE K MPAKTUYECKUM 3aHATHUSIM 00Y-
qaromuecs: 00pamaTcs K MHQOpMaIUU M0 COOTBETCTBYIOIIUM JICKITUSM, Y4eOHHU-
KaM U JpyTruM UCTOYHHUKAM, KOTOpbIE YKa3aHbl B JaHHOW pabodeil mporpaMmme.

Buapl nmpakTHYECKHUX 3aHATUM 110 JUCHUTLIAHE:

— 00yyarolue TeCThl ¢ 00s3aTeNIbHON MPOIIEAYPOM CaMOPOBEPKU WIIH TIPO-
BEPKU B ayJAUTOPHBIX YCIOBUSAX NPABUIBHOCTH UX BBITIOJIHEHNUS,

— PEIIEHUE KEMCOB; COCTABICHUE KEWCOB MO ONPEAEICHHOMY aJITOPUTMY;

— COCTaBJICHHE U PEILIEHHE KPOCCBOPAOB H JIp.

Memoouueckue pexomernoayuu npu N0O20MOoBKe K peueHuo Ketcos

Meton KeicoB MO3BOJIAIOT 00YUYaIOIIUMCS YCOBEPIICHCTBOBATh AaHAIUTHYE-
CKHE U OIICHOYHbBIC HABBIKH, HAYUYUTHCS pabOTaTh B KOMaHJIe, HAXOIUTh Haubojee
palMOHANIbHOE PEIICHUE TOCTABICHHON MPOOJIEMBI.

CrtpykTypa oT4eTa MO BBIMOJHEHUIO KEeIC-3aTaHMUS:

1. TUTynbHBIN JUCT.

2.@opMyIUpOBKa KeWC-3aJaHus.

3.0nmcanue curyanuu (Kerca).

4.Ananu3 cuTyaluu, BeISIBICHUE MPOOJIeM, JUATHOCTUKA MPpoOJieM, onpese-
JICHUE TJIABHOW TIPOOJIEMBbI U BTOPOCTETICHHBIX.

5.0TBeTHI Ha MOCTaBJICHHBIE BOMPOCHI K KEeC-3aJJaHUIO WM HAalJICHHBIE pe-
HICHUS.

6. O60CHOBaHHE OTBETOB.

Memoouueckue pekomeHOauuu no cOCMagieHuIo u
Peuenuio Kpocceopooe

KpoccBopn — ynobHas popMa akTUBH3alMKM MBIIIJIEHUS CTYJEHTOB. B mpo-
1ecce MOArOTOBKU KPOCCBOP/Ia CTYACHTY HEOOXOAUMO TIIATEIBHO MPOPadaThIBaTh
TEOPETUUYECKUN U MPAKTUYECKUN MaTepuall, 00pamaThCcsi HEe TOJbKO K JICKIUSAM U
ydeOHUKaM, HO M K JIOTIOJTHUTEILHONW M CIpaBOYHOM JuTepaType. B xome Takoi
npopaboTKu U O0TOOpa MaTepuana oOydarouuiicss 6ojiee rIyOOKO yCBauBaeT yikKe
MOJIYYCHHBIA MaTepuasl U IPHOOPETAeT JOTOJHUTEIHHYIO HHPOPMAIIUIO, KOTOpast
MOCTETICHHO HaKaIUIMBaeTCsl, (GOpMHpYs OoJiee BRICOKUN YPOBEHb 3HAHUN. B TO xe
BpeMs HecTaHmapTHas (opma 3amaHusi CTUMYJIHUPYET HECTaHAAPTHBIN MOAXOM K



BBITIOJTHEHUIO JJAHHOTO 3aJIaHMs, CIEJ0BATEIbHO, aKTUBU3UPYETCS HE TOJIBKO IO-

3HaBaTeNIbHAS IESITEeIbHOCTh, HO KU TBOPUECKOE Hayajo OyaylIuX CIEeluaIucTOB.
[lenecooOpa3Ho KpOCCBOPA MCHOIB30BATh Kak (POPMY TEKYIIETO KOHTPOJIS.

[IpeumyiiecTBa UCTIOIB30BaHUS KPOCCBOPAOB Kak (POPMBI KOHTPOJIS:

o MOBTOPEHHE M3YYCHHOTO MaTepuaia ¢ BEIXO0M Ha Ooiiee TiyOoKuit
YPOBEHB MPOPAOOTKH;

o OCBOECHHUE CTyACHTaMU 0a30BbIX MOHSITUI AUCIUTLINHEI;

o pacuIMpeHre akTUBHOTO CIIOBapHOTO 3araca;

o TBOpUYECKasi U UCCIeI0BaTeIbCKas paboTa;

o NpUOOPETEHUE MPAKTUUECKUX HABBIKOB MPABUILHOIO U TOYHOTO

dbopMyIUPOBaHKS BOTIPOCOB U 3aaHUM;

o TBOPUYECKOE OTHOIIICHUE K 3aJaHUI0, CIOCOOCTBYIOIIEE PA3BUTHIO

KpPEaTUBHOI'O MBIIIIEHUS CTYICHTOB, BIPAOOTKE UMK HECTAHIAPTHOTO PEUICHUSI.
Memoouueckue pekomeHoauuu no op2anu3ayuu
CamMocmoamenvHol padomaul 00yUaOWUXC

JIJisi KaueCTBEHHOM OpraHU3aIlMi CaMOCTOATENbHON paboThl 00yYarOIINXCS
MPENo/IaBaTEIIO TOJKEH:

- OBJIAJICTh TEXHOJOTHUEH MUAarHOCTHUKHA YMCHHH W HABBIKOB CaMOCTOS-
TEIHLHOW PabOThI 00YUAIOMINXCS B MEJISIX COOIOACHUS MPEEMCTBEHHOCTH B MX CO-
BEPIICHCTBOBAHWUU;

— IPOyMaTh MPOIECC MOATATHOTO YCIOXKHEHUS 3aJJaHuM JIJIsi CaMOCTO-
ATELHON pabOThl 00YYAIOIINXCS,;

- 00€eCIeYuTh CaMOCTOSITENIbHYI0O paldoTy o0O0yd4aromuxcsi y4eOHO-
METOJMYECKUMHU MaTepuajlaMu, OTBEYAIOUIUMU COBPEMEHHBIM TpPEOOBaHUSIM
YIPABJICHHS YKa3aHHBIM BUIOM JICATECIbHOCTH;

— pa3paboTarh CHCTEMY KOHTPOJIbHO-U3MEPHUTEIBHBIX MaTepHajoB,
MIPU3BAHHBIX BBISIBUTH YPOBEHb 3HAHUH.

Dopmbl opeanuzayuy HeayoOumopHol
CAMOCMOAMENbHOU pabomul 00Y4AIOUWUXCS

BreaynutopHasi camocTosiTeNnibHas paboTa 00y4aromuxcsi MOKET OBbITh CBsI-
3aHa KaK ¢ yrIyOJICHUEM IMOHUMaHHS BOIPOCOB, M3YUCHHBIX HA YUCOHBIX 3aHATH-
X, TaK U U3YYCHHEM TEM, HE OCBEIICHHBIX B XOJIC aAyJANTOPHBIX 3aHITHIA.

1-11 yposenw croorcnocmu (0ns ooyuarowuxcs 1 Kypca):

— COCTaBJICHHE MMPOCTOTO U PA3BEPHYTOTO TJIaHA BBHICTYTUICHHUS,

- COCTAaBJIEHUE CIIOBAPsi TEPMUHOB, IIOHITUN U ONIPEICIICHUN;

— BBIJICJICHUE TJIABHBIX MOJIOKEHUH (TE3UCOB) U COSAMHEHHUE UX JIOTUYE-
CKUMHU CBSI3SIMH,

— MTOCTAaHOBKA BOIIPOCOB K TEKCTY;

— OTBETHI HA BOIPOCHI K TEKCTY | JIp.

2-11 yposeHb crodcHocmu (07151 obyuarowuxcs 2 Kypea u oanee).

— COCTaBJICHHE KOHCIIEKTa B BU/IE TaOJIMIIBI, PUCYHKA,;

— pelieHue 3aa4, aHajau3 NpoOJEMHBIX CUTyallui, pelleHre KecoB;

- BBITIOJTHCHHE 3JICKTPOHHBIX MPE3CHTAINHN U JIp.



B pamkax ayautopHoit (opMbl OpraHU3aluu caMoOCTOsATEIbHasE paboTa 00y-
YAOIIUXCS COBPEMEHHBIE MeAaroruueckue MoAXo0 (bl OpUEHTUPYIOT IpPenojaBaTe-
Js1 HAa COKpallleHHE YJEeIbHOTO Beca (PPOHTAIbHBIX 33JaHUN U KOMOWHUpPOBaHHE
KOJIJICKTUBHBIX, MAPHBIX, TPYMIOBBIX (3-5 4en.) U MHAWBUAYAIbHBIX (popMm opra-
HU3AIMH CTYJCHTOB JIJIsl BHIIOJHEHUS CAMOCTOSTEIIBHBIX 3a/1aHUi.

[Tpu mIaHUPOBAHUM CAMOCTOSTENIFHON pabOThl 00yYarOImuUXCcs HEOOX0IUMO
YYUTBIBATh TPYJ03aTpaThl HA BBIMOJIHEHUE OTAEIBHBIX 3aJaHUl A M30eKaHHe
buznYECKUX MepPerpy30K 00yIarommnxcsl.

Memoouueckue pekomenoayuu 0,11 n0020MOEKU
K BPOMENCYMOYHOU ammecmayuu
[Ipy mOATOTOBKE K MPOMEKYTOUHOW aTTeCTallud HEOOXOAUMO U3YYUTh pe-
KOMEHIYEMYIO JINTEpaTypy, aKTyalIn3HupoBaTh MH(GOPMAIMIO, MOIYYCHHYIO 00Yy-
YAIOUUMUCA BO BpeMs MPOBEICHUS 3aHATUH. JlOMOJHUTENBHO I11esecoo0pa3Ho
W3YYUTh HAyYHbIE CTaThH, HAy4YHbIE PAOOTHI MO MPOOIEMAaTHKE, KOTOpasi OTpakeHa
B pabouelt mporpaMme JTUCHIUTITAHBI.

Bonpocwt ona camonoozomoeku:
1. CyurHoCTh ¥ MPaKTHYECKOE MPUMEHEHHUE MOCIIUPOBAHUSI OM3HEC-TIPOIIECCOB.
2. Mopenu, cBS3U U OOBEKTHI.
3. UHCTpYyMEHTBI MOIETIMPOBaHUS OM3HEC-TTPOLIECCOB.
4. CyniHoCTh METOJI0JIOTUU MOJEIUPOBaHUSI OM3HEC-TIPOLIECCOB.
5. CymHocts metogonorun ARIS.
6. OcHoBBI MOsieTUpoBanus OusHeca B ARIS.
7. Wnentudukanus (BbIACICHUE) UM OCHOBHBIC XapaKTEPUCTUKU Ou3HEC-
ITPOLIECCOB.
8. Knaccuduxanus Ousnec-nporieccoB. [IpaBuiia BbIJeNeHHs] OCHOBHBIX OW3HEC-
IIPOLIECCOB.
9. Knmaccudukanus Ousnec-mporeccoB. IIpaBuima BbIJICTICHUS BCIIOMOTATEIBHBIX
OM3HEC-TIPOIIECCOB.
10. UuTepdeiicHbie OTHOIICHUST OM3HEC-TIPOIIECCOB.
11. IlpaBuna BeienaeHUs: OM3HEC-TIpolieccOB. BrnusHue opranu3aiimoHHON HOpMbI
yIpaBJICHHUS.
12. TlpaBuna BblaeneHUs OW3HEC-MPOLECCOB. BiusgHue cuctembl (UHAHCOBOTO
ydeTa 3arpar. BiusiHue JoKyMEeHTHUPOBAaHUS MTPOIIECCOB.
13. HaznaueHue BiaagebleB mpolecca.
14. Opranu3zaius MOJeIUpOBaHus OU3HEC-TIPOIIECCOB.
15. OcHOBHBIE IPUHIHUITBI MOJIETUPOBAHMS OU3HEC-TIPOLIECCOB.
16. TexHosmoruueckas ceTb MoJieTupoBaHus Ou3Hec-mporeccoB. [11admonbl pazpa-
00TKHM MECCHH U (POPMUPOBAHUST OM3HECOB.
17. TexHosorudyeckas ceTh MOACIUPOBaHUs Ou3zHec-mporeccoB. Iladmonbr dop-
MHUPOBAHUSI OCHOBHBIX OW3HEC-(PYHKIIMH, 30H OTBETCTBEHHOCTH M TOTOKOBOTO
IIPOLIECCHOTO OINKCAHUS.
18. TloHsiTe opraHu3aiuy.



19. OyHKIMOHAIBHO-OPUEHTUPOBAHHASL U MPOLIECCHO-OPUEHTUPOBAHHASI OPTaHU-
3arusl.

20. Anmapat ynpaBieHHsl OpraHu3aIyei.

21. OpranuzanMoHHasl CTPYKTypa MPEANpPUSTHS HA OCHOBE YIIpaBlieHUs OU3Hec-
MIPOIIECCAMH.

22. OCHOBBI IOKYMEHTHUPOBaHUSI OM3HEC-TIPOLIECCOB.

23. JIByxmaroas npoueaypa J10KyMEHTUPOBaHUs OU3HEC-TIPOIIECCOB.

24. Pa3zpa0oTKa periaMeHTOB OM3HeC-TIpolecca.

25. KOHTpOJIb UCIIOJIHEHHUSI PETJIAMEHTA BBIIIOJIHEHHS OU3HEC-TIpoLIecca.

26. HeoOxomaumMoCTh, METOABI M IIOCIEIOBATEILHOCTh IUATHOCTUKHA OW3HEC-
IPOLIECCOB.

27. AHanm3 KIIIOYEBBIX KOJIMUECTBEHHBIX TIOKa3aTesel On3Hec-mporecca.

28. AHaM3 KIIFOYEBBIX KAYECTBEHHBIX MOKa3aTelield Ou3Hec-mpoIiecca.

29. CymniHOCTh METOJIOB UMUTAITMOHHOT'O MOJICIIMPOBAHMUS OU3HEC-TIPOIIECCOB.

30. TpeGoBaHuS M OCOOECHHOCTHM HMMHUTAIMOHHOTO MOJICJIUPOBAaHUS OU3HEC-
IIPOLIECCOB.

31. OcHOBHBIE ATaIlbl UMUTAITMIOHHOTO MOJICIIMPOBAHUS OU3HEC-TIPOIIECCOB.

32. OCHOBHBIC THIIbI UMUTAIIMOHHBIX MOJIeNIel OU3HEC-TIPOIECCOB.

33. Meroasl opMamu3aiui MOJICTUPOBAHUS MTPOIIECCOB B UMUTAIIMOHHBIX CUCTE-
Max: CUCTEMbI MAaCCOBOT'0O 00CITy>KMBaHUs, 361K MoJienupoBanus GPSS.

34. Metonbl (popMan3alui MOJEIUPOBAHUS MTPOLIECCOB B UMUTAITMOHHBIX CUCTE-
Max: KycouHno-nunennble arperarsl, cetu [lerpu.

35. Umutanmonnoe moaenupoBanue B ARISSimulation.

36. CyIlIHOCTb U ATalbl COBEPIICHCTBOBAHUS OU3HEC-TIPOIECCOB.

37. CoBpeMeHHbIE METO/Ibl aHAIN3a U ONTUMU3AIMK OM3HEC-TIPOIIECCOB: YCTpaHe-
HUe HEdP(DEKTUBHBIX MPOUEAYP, paclpeesieHue OTBETCTBEHHOCTH 3a BBIMOJIHE-
HUEe OM3Hec-TIpoliecca U JeeripoBaHUE TTOTHOMOYHUHN TT0 MPUHATHIO PEIICHUN.

38. CoBpeMeHHBIC METO/IbI aHATM3a U ONTUMHU3AIMN OU3HEC-TIPOIIECCOB: CBSI3bIBA-
HUE TapaJUIeIbHBIX PaboT, GUKCHpOBaHWE WHPOPMALIMKA Y UCTOUYHUKA U BKITFOUYE-
HUEe 00paboTKN MHGOPMAILIMK B peabHyI0 padoTy.

39. CoBpeMeHHBIC METOJBI aHANIM3a W ONTHUMHU3AIMK OW3HEC-TPOIIECCOB: CYIII-
HOCTb MeToa PecypcHble 1 onepalimoOHHbIE ApaiBEPHI.

40. CoBpeMeHHbIE METOJbl aHaJM3a M ONTUMU3AIUU OW3HEC-TIPOIIECCOB: Kade-
CTBEHHBIE MMOKA3aTeJI MPOoIecca U IpaBepbl U3ICPIKEK.

41. CoBpeMeHHbIE METO/bl aHAJIU3a U ONTUMU3ALMKN OU3HEC-TIPOLIECCOB: BPEMEH-
HOM aHaJu3.

42. CTOMMOCTHOM aHanu3 QyHKIUH.

Memoouueckue pekomenoauyuu no nOO20mMoeKe
INIeKMPOHHBIX NPE3CHMauuil
[ToaroTroBka 37€KTPOHHBIX NPE3EHTALNI COCTOUT U3 CIAEAYIOUIUX ITAIOB:
1. [InaHupoBaHWE MPE3CHTALMU: ONPEICICHIUE OCHOBHBIX COJIEPKATEIb-
HBIX acCIIeKTOB JIOKJaja. OIpeJeSieHUe Ieei;onpeaeicHie OCHOBHON UJeH Mpe-
3€HTAIMH;TI0I00p JOTOIHUTEIBHON WHOOPMAINI;CO3aHIUEe CTPYKTYpPhl TPE3eH-
TaIMW;IPOBEPKA JIOTUKH T10JIJa4yy MaTepuasa; MoAr0TOBKA 3aKIIOUCHUS.



2.

Pa3paboTka mnpe3eHTamuu — TMOATOTOBKA CIIAWIOB MPE3CHTAINH,

BKJIIOYAs] BEPTUKAJIBHYIO M TOPU3OHTAIBHYIO JIOTHKY, COJEP>KaHUE U COOTHOLIEHUE
TEKCTOBOM U rpaduueckoil UHPOpPMaAIUK B COOTBETCTBUU C TPEOOBAHUSIMHU.

TpeboBaHus K MyJIbTUMEIUMHON MTPE3CHTAIIUN

Tpebopanus e KonuyecTBo ciiaiiJoB aJleKBaTHO KOJIMYECTBY IIPEJICTABICHHON HH(OP-
K CTPYKType Maluu;
e HaJgu4Me TUTYJIBHOIO claina;
® HaJW4Me Claii/la C UCTIOIb30BAaHHBIMU NCTOYHUKAMHU.
Tpebopanus e OrtpaxeHue B IPe3eHTALIMM OCHOBHBIX JTAIOB UCCiIeI0BaHus (1pooIie-
K coJiepxa- MBI, I[€JTH, THIIOTE3bI, X0/1a pa0O0ThI, BEIBOJIOB);
HHIO ® CcojcpKaHHE LIEHHOM, MOJIHOM, MOHATHONH MH(GOPMAIUH 110 TEME;
® OTCYTCTBHE I'PaMMaTHYECKHX OITUOOK U OIEYaTOK.
TpeboBanus e Tekcr Ha craiiie npeacTaBiIseT COO0H OMOPHBIN KOHCIIEKT (KITFOUEBHIS
K TEKCTY CJI0Ba, MAPKUPOBAHHBINA WM HYyMEPOBAHHBIN CITUCOK), 0€3 MOJTHBIX
MPEJIOKECHUH;
e BbIJeNIeHHE Hanboee BaKHOM HH(OPMALIUY C TIOMOIIBIO 1IBETa, pa3Me-
pa, 3 PeKTOB aHMMAITUH.
Tpebopanus e lcnonp3oBanue mpudra ajs 3aroI0OBKOB HE MEHEe KerJust 24, 1S uH-
K mpudty dbopmaruu — He MEeHee Keruis 18;
®  ICIIOJIb30BAHHME CTPOUYHBIX OYKB.
Tpebopanus e lcnonp3oBaHuE CPEICTB HATIIATHOCTH HH(OPMAIHH (TaOJIUIBI, CXEMBI,
K CpeZICTBaM rpaduKy | T.1.);
HarsiAHOCTH ®  WCIOJIb30BAaHWE WLTFOCTPAIIMKA XOPOIIETO KauecTBa, C YeTKUM H300pa-
JKEHUEM;
® HCIOJbH30BAHUE MILUTIOCTPALUH, TOMOTAIONINX HAOOJIee MOITHO PACKPHITh
TEMy, HE OTBJIEKasl OT COJAECPIKAHMUS.
Tpeboanus e (CootBercTBHUE CTUIS OpOpMIIEHUS TIpe3eHTaluH (TpaduuecKoro, 3ByKo-
K opopmiie- BOT'0, aHUMAaIlMOHHOT0) TEME U COJIEP>KaHUIO BBICTYIUICHHUS,
HUIO e lcnonb3oBaHue eQUHOTO CTUIISI O(hOPMIIEHUS TSl BCEX CIAiI0B MPEe3eH-

Taluu;
ONpaBJaHHOE UCIOJIb30BaHUE 3P PEKTOB.

Tpebosanusn K pelimunz-KOHMpPOI0

PelTUHTOBBIM KOHTPOJIb 3HAHWM OCYHIECTBIIIETCS B COOTBETCTBUHU C [lojo-
JICeHUeM 0 pelumuneoeol cucmeme oodyuenusi 6 18l°Y, ymeepocoennozo yueHvim
cosemom 16l'Y 30.04.2020 2., npomoxon NeS.

Pacnipenenenne 6amioB 1o Bugam pabOThl B paMKaX PEUTHHTOBON CUCTEMBI:

Bug otuetHocTn basnel
Pabora B cemecTtpe, B TOM 4HCIIE: 60
TEKYUIUH KOHTPOJIb 40
MOJIYJIbHBIA KOHTPOJIb 20
DK3aMeH 40
Uroro: 100

VIl. MaTtepuajibHO-TeXHH4YECKOEe 0OOecreyeHne




MarepuanpHO-TeXHIUYECKasi 0a3a HeoOXoaumasi U IpUMeEHsIeMast I OCy-
HIECTBJICHUST 00pa30BaTENLHOIO MpoIlecca U MporpaMMHOe o0ecreueHue mno Jauc-
UIUIMHE BKIIOYAET (B COOTBETCTBHUHM C MMACTIOPTOM ayAUTOPHH):

- CIICOHUAaJIbHBIC IIOMCIICHU A

(aynutopun),
CTICIIMAIU3UPOBAHHON MEOENbI0 W TEXHHYCCKHUMH

YKOMIUIEKTOBAaHHBIE
CpelncTBaMu  00y4eHUs,

CITy>KalllUMU JIJIsl PECTaBICHUs yueOHON HHPOpMAIUH B Ay JUTOPHH;
- MYyJIbTUMEANIHOE 000pyI0BaHNE (HOYTOYK, SKpaH U MPOEKTOP);
— [IK nnst paboThl CTyIEHTOB B KOMITBIOTEPHOM KJIACCE€ C BBIXOJOM B

HNuTepHer.

VYuebnas aymuropust Ne 322, 334, 326, 342, 233
170100, TBepckas obnacts, r. TBeps, nep. CryacH-
qecKui, g. 12

Croubl, CTynbs, JOCKA, CTALMO-
HapHBbI MYJIbTUMEAUNHBIA IIPOEKTOP,
NIEPEHOCHON HOYTOYK.

VYuebnas ayauropust Ne 305, 301, 308, 315, 317, 318,
319

170021, TBepckas obnacts, r. TBeps, yiu. 2-1 ['pubo-
enoBa, 1. 22

Ctonbl, CTyJbs, 10CKA, IEPEHOC-
HOH HOYTOYK, CTAallMOHApHBIM WM TIe-
PEHOCHOM MYJIBbTUMEIUNHBIN IIPOEKTOP,

VYuebnas aymutopus Ne 323, 333
170100, TBepckas obnacts, r. TBeps, nep. CryaeH-
YeCcKuH, A. 12

Ctonbl, CTYJbs, 10CKA, IEPEHOC-
HOM HOYTOYK

Kadenpa 3KOHOMHUKH TPEANPUATHS ¥ MEHEPKMEHTA
335

170100, Teepckast obnacts, T. TBeps, nep. CtyaeH-
yeckui, 1. 12

Crounbl, CTynbsl, CTallMOHAPHBIN
KOMITBIOTEP, IPUHTED.

Kadeapa 5kOHOMUKH TPEANPHUITAS U MEHEKMEHTA
311

170021, Teepckas obnacts, r. TBepb, yia. 2-s ['pudo-
enoBa, 1. 22

Crounbl, CTynbsl, CTallMOHAPHBIM
KOMITBIOTEP, IPUHTED.

Kabusner teroTopoB 332
170100, TBepckas obnacts, r. TBeps, nep. CryaeH-
yeckuii, 1. 12

Cromnbl, CTynbsl, CTallMOHAPHBIN
KOMITbIOTEP, IPUHTED.

VIIl. Cenenusi 06 00HOBJIeHHU pado4eil MPOorpaMMbl TUCIUTLIUHBI

No

IL.II.

OOHOBIIEHHBIN pazfen pabouei
MIPOTPaMMBbI TUCIIUILITHHEI

Onucanue BHECEHHBIX
U3MEHEHUN

PexBU3UTBI TOKYMEHTA,
YTBEPAMBIIETO U3MEHE-
HUs




