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|. AHHoTanMa

1. Heapb 1 32124 AUCHMILIMHBI

[lenpi0 OCBOGHHMSI JWCLMIUTHHBI SIBIAETCS: O3HAKOMJICHHE OOYYalolUXCs C
KOHLIENITyaJIbHBIMH OCHOBaMH «Teopun opraHu3anun» Kak COBPEMEHHOW HAyKH,
dbopmupoBaHne y  OOydalmmMXCs  KIIOYEBOW  oOmenpodeccuoHaIbHON
KOMITETEHLINH.

3agayaMy OCBOEHUSI AVCLMITIMHBI SBIISFOTCS:

1. OcBoeHue 3HaHWI OPraHU3aMOHHON TEOPHUH:

- IOHSITUE U CYIIIHOCTh OpraHU3aluu;

- 4epThl, CBOMCTBA U XapaKTEPUCTUKHU OPraHU3ALNY;

- OpraHu3alys B pa3IMuHbIX NOAX0AAaX M IIKOJIAX YIIPaBJICHUS,

- 3aBUCUMOCTH, 3aKOHOMEPHOCTH, 3aKOHbl W IPUHLHUIBI BO3HUKHOBEHHS,
pa3BUTHS U QYHKIIMOHUPOBAHUS OPTAaHU3AIMOHHBIX CUCTEM;

- OCHOBHBIE METO/IbI U IPUHIUITBI OPTaHU3ALUOHHOTO MPOEKTUPOBAHUS;

- 0COOCHHOCTH PA3JIMYHbIX OPTaHU3AUOHHBIX CTPYKTYp YIPaBICHUS U Ap.;

2. ®opmupoBaHHE CHOCOOHOCTH MPUMEHATh 3HAHUS OPraHU3allMOHHON
TEOPUH TpPU PEIICHHH MNpPOPEeCCUOHANBHBIX 3a7ad B cdepe yIpaBiIeHUs
OpraHu3aleH.

2. Mecto tuciumuinHbl B cTpykrype OOII

JluciMiuiiHa OTHOCHUTCA K O0sI3aTeNIbHOM 4acT  y4eOHOro IUiaHa IO
HanpaBieHuto noarotoBku 38.03.02 MenemkMeHT npodmwib «YTpaBieHUE B
opranuzaimmn», «MapkeTtur», «Jloructuka M ynpasieHHE UEMSIMA ITOCTaBOK».B
TEOPETUKO-METOJOJIOTHYECKOM U MPAKTUYECKOM HAIPAaBJICHUM OHA TECHO CBSI3aHa
CO CIENYIOIIUMU AUCHMIIMHAMHM Yy4eOHOro IujlaHa W SBJSIETCSl JUISl  HUX
MpealecTBYIOMEd npu (QopMUpPOBAaHUU KoMIeTeHIUU: Teopus W NpaKTUKa
ynpasienus; OpraHu3allMOHHbIN AU3aiH; Y4yeOHas MpakTHKa U Ap.

3. O0beM IMCHUILIMHBL: 5 3aueTHpIX equnui, 180 akameMuuecKux 4acoB, B
TOM 4YHCJIe:

st ouHoi Gopmbl 00yUeHHS:

KOHTAKTHAsl ayMTOPHAasi padora: yiekin 34 yaca, MpakTHYeCKue 3aHaTus 34
yaca,

camocTosiTeIbHasi padora: 112 yacoB, B TOM 4nciie KOHTPOJb 27 4ac.

11 04HO-3204HOM (POPMBI 00yUCHUS:

KOHTAKTHAs ayJAWTOpPHAasi padora: Jiekuuy 16 4acoB, MPaKTUYECKUE 3aHATHS
16 gacos,

camocrositeibHas padora: 148 yac, B ToM urciie KOHTPOJIb 27 vac.



4. Ilnanupyemble pe3yJibTaThbl 00y4eHHs 10 JUCHUILUINHE, COOTHECEHHBIE C
IJIAHUPYEMbIMU Pe3yJibTaTaAMU OCBOEHHUsI 00pa30BaTeIbHOIl MPOrpaMMbl

[Inanupyemble pe3ysIbTaTbl OCBOEHUS
00pa3oBaTeNIbHOM POrpaMMBI
(bopmHpyemMbIe KOMITETESHITHN)

[Inanupyemble pe3yabTaTbl 00yUEHUS 110 AUCLUILUIMHE

Ykaszvieaemes koo u naumenosanue
KomnemeHyuu

Tpusoosimes unoukamopvl 00CMudICeHUs.
KOMNemeHyuu 8 COOmeemcmsuu ¢ y4eOHbIM NiIaHOM

OIIK-1 — CnocobeH NpUMEHSTH
3HAHUM  (HA  TPOMEKYTOUYHOM
YPOBHE) AKOHOMUYECKOM,
OpraHU3alMOHHOU T
YIIPaBJICHYECKONTEOPUH

OIIK-1.1 Amnamusupyer mpodhecCHOHATHLHYIO
3amady B cdepe YnpaBleHUS OpraHU3aIlueH,
BBIIEIAA €€ 0a30BbIE COCTABIISAIOLIINAE

OIIK-1.2 Unentudunupyer U
UHTEPIPETHPYET 3HAHUS DKOHOMHUYCCKOM,
OpraHM3allMOHHOM M yIpPaBICHYECKOMH
TCOPUU  JJII  PEIICHUS  IOCTaBICHHOU
npodeCCHOHAILHON 3a1a4H

OIIK-1.3 PaccmarpuBaeT W mpenjaraer
aJlbTEPHATHUBHbBIC BApUAHTHI pelieHus
npodheCCUOHANIBHOM 3a/1aud C y4€TOM 3HAHUI
SKOHOMMYECKOH, OpraHU3alUOHHON u
YIPaBJIEHYECKOU TEOPUU

OIIK-14 OueHuBaeT BAPUAHTBHI PELICHUS
MpO(ECCUOHANIBHBIX 33Ja4 C TOYKH 3pPEHUs
Pa3JIMYHBIX TIOCJIEACTBUN

5. ®opMa NPOMeKyTOUYHOM aTTeCTAIMU U CeMeCTP MPOXO0KIeHHUS
ITo ounoit popme 00ydeHust: S5K3aMeH, | cemectp
I1o ouHo-3204HO¥ (popMe 00y4UeHus : FK3aMeH, 1 cemecTp

6. SI3bIK MpenoIaBaHus PYCCKUIl.




Il. Copep:kanue TMCHMILINHBI, CTPYKTYPHMPOBAaHHOE 0 TeMaM (pa3jesiam) ¢
yKa3aHWeM OTBEJICHHOI'0 HA HHUX KOJIMYeCTBa aAKaJeMHUYeCKHX YacOB M BH/IOB

YUeOHBbIX 3aHATHH

st ouHOM (popMBI 00yUCHMHA
VYyebnas Bcero KonrakTtHas pabora (dac.) Camocros
nporpamMma — (uac.) Jlexiumn [IpakTrueckue Kontponb TeJbHAs
HAUMEHOBAHUE 3aHATUSA camocrosite | pabora, B
pas3zesnoB U TeM JTHHON TOM YHCJIC
pabotsl (B | KonTpons
TOM YHCJIC (uac.)
KypcoBast
pabora)
BCEro | B T.4. BCEr0 | B T.4.
MPAKTUY MPAKTUY
eckast eckast
MOJITOTO MOJITOTO
BKa BKa
Tema 1. Teopus 29 4 4 - 21
OpraHu3aIy KaKk
HayKa
Tewma 2. OcHOBHBIE 34 6 6 - 22
MTOJIXOJIbI B TEOPUU
OpraHu3aIu
Tewma 3. ®opmbl u 34 6 6 - 22
BUJIbl OpraHU3aIHii
Tema 4. 3akoHbl 1 38 8 8 - 22
TIPUHITUTIBI
(GYHKIMOHUPOBAHU
sl OpraHu3aIuu
Tema 5. 45 10 10 - 25
OpranuzannoHHoOe
ITPOCKTHPOBAHNE
UTOI'O 180 34 34 - 112(27)
J1s1 04HO-3204HOM (pOpMBI 00YYeHHUS
YyeOHas Bcero KonTakTHas pabora (dac.) Camocros
nporpamma — (dac.) Jlexrun [IpakTuueckue Kontposnb TeJIbHAs
HAaUMEHOBaHUE 3aHSATUS camocTosite | pabora, B
pAa3/IeioB U TEM JIbHOM TOM YHCJIIE
pa6otsl (B | KonTpons
TOM YHCIIe (qac.)
KypcoBas
pabora)
BCEro | B T.4. BCEro | B T.4.
MPAKTUY MIPAKTUY
eckas eckas
MOJITOTO MOJITOTO
BKa BKa




Tema 1. Teopus 14 2 2 - 10
OpraHM3aluH KaK

HayKa

Tema 2. OcHOBHEIE 38 4 4 - 30
MOJIXOJIbI B TEOPUU
OpraHH3aIiH

Tema 3. ®opmel 1 34 2 2 - 30
BUJIbI OpraHU3aLuii

Tema 4. 3akoHbI U 38 4 4 - 30
TPUHIIHIIBI
(yHKIIMOHHPOBAHU
s OpraHU3aLUH

Tema 5. 56 4 4 - 48
OpraHu3annoHHOE
MIPOCKTHPOBAHNE

WTOI'O 180 16 16 - 148(27)

Conep:ixanue pa3aeioB ¥ TeM 110 JUCHUILIHHE
Tema 1. Teopust opranu3anmu Kak HayKa
Teopus opraHuzanuu Kak Hayka W ydeOHas aucuuiuinHa. OOBEKT u

MPEAMET TEOPUU OpraHU3ALUU. MecTto B cCHUCTEME HAay4yHbIX 3HAHUW W
yrpaBieHYeCKuXx Hayk. COBpEMEHHbIE HANpaBICHUA  Pa3BUTHUA  TEOPUH
OpraHU3alHN.

[Tonsitue «opranmzanusi». OpraHuzaiys Kak MOpolecc U Kak ¢opma
(cTpyKTypa), B3aUMOCBSI3b JaHHBIX MOHATHH. OCHOBHBIE YEPThI U XapaKTEPUCTUKH
opranu3anu. JIBOMCTBEHHOCTh MPUPOJIbI OPTaHU3AIUH.

OpueHTUpbl OpraHu3ali: BHJICHUE, MHCCHs, Uenu. Hepapxus nenen
OpraHu3aIiHy.

OpranuzaniioHHbIE  OTHOUICHHS: TIOHATHE, KIAacCU(UKALUA,  OTarbl
dbopmMupoBaHUs.

Tema 2. OcHOBHBIC TOAX0AbI B TEOPUH OPraHU3ALMU

Mogenp MEXaHUCTUYECKOTO MOCTpOEHWs opranu3auuu. OpraHuszanus B
HAayYHOM IIKOJIE YNPABJICHMS, B a[IMUHUCTPATUBHOMN IIKOJE U OIOPOKPATUYECKON
mkosie. OpraHuzauusi B TpyAax NPEACTABUTEIIEH HEOKJIACCUYECKOW IIIKOJIbI
ynpasieHus. lloHsThe opraHu3anuym B IIKOJIE YEJIOBEYECKHMX OTHOIICHUN U
noBeZeHYecKuX HayK. CollMalibHas OpraHu3anus: MOHATHE U OCOOCHHOCTH.

[IpoueccHbIl MOAX0A B TEOPUM OpTraHU3alnK. bU3HEC-TIPOLECChl: TOHATUE U
Kiaccudukaius. DIeMeHThl OU3HEC-TIPOIECCOB.

CucteMHBII TMOAXOJ B TEOPUM OPraHU3ALMM: CYIIHOCTb, OCHOBHBIE
NOJIOKEHUS W npuHUUNBL. [loHATHE cucTEeMBbl. XapakTepUCTUKH M NPU3HAKU
OopraHu3alnyy Kak chcteMbl. OpraHu3anys Kak OTKpbITas M 3aKpbITas CUCTEMA.
BHewnsAs 1 BHYTpeHHss cpefa opranu3anuu. CioKHas U IpocTasi CHCTEMA.

CuTyallMOHHBIN NOAXO0/ B TEOpUH OpraHu3anuu. [lapaMerpsl cutyanuu.

[Toaxox opraHM3allMOHHOTO PAa3BUTHS B TEOPUM OpraHU3aLUU.



Tema 3. @opMbl U BBl OPraHU3ANM I
Opranuzanus Kak ropuauyeckoe Juno. KomMepueckue 1 HEKOMMEpPUYECKUE
opranuzanuu. OKB3JI. ®dopmbl cobGcTtBeHHOCTH oOpranuzainuii. OcoOeHHOCTH
OpraHu3aluOHHO-TIPaBOBHIX (opM B PD.
Enunuunbie u rpymnmossie popMbl opranuzaiuii B PO u 3a pyoexom.

Tema 4. 3akoHbl 1 NPUHUIMIIBI PYHKIIHOHUPOBAHHUS OPraHU3ALMHU

[lonsTe w KiaccudukaMs 3aBUCUMOCTEH. YCIOBHS IepepacTaHus
3aBUCHMOCTEN B 3aKOH. lIoHsATHE 3aKOHA M 3aKOHOMEPHOCTH. Poib 3aKOHOB B
TEOPUU OPTaHU3ALNH.

Knaccudpukanus 3akoHOB  (PYHKIMOHHUPOBAHUS OpTaHM3alUd. 3aKOH
COOTBETCTBHUSI Pa3zHOOOpa3us YIPaBISIONICH CHCTEMbI YMHPaBIsiEMOMY OOBEKTY,
3aKOH IMPUOPHUTETA LEJOr0 HaJ YacThl0, 3aKOH y4Y€Ta CHUCTEMBbI MOTPEOHOCTEH,
3aKOH  CHHEPIMM, 3aKOH  CAaMOCOXPAaHEHHMs, 3aKOH  pa3BUTHUHA,  3aKOH
IIPONIOPLIMOHAIBHOCTA U KOMIIO3ULIMH; 3aKOH €JUHCTBA AHAJIM3a U CUHTE3a, 3aKOH
muddepeHIMaul U yHUBEpcaIu3auy (pyHKINN, 3aKOH WH(OOPMHPOBAHHOCTU U
YIOOPSIOYEHHOCTH,  3aKOH  HAuWMEHBIIMX, 3aKOH  OHTOIEHEe3a,  3aKOH
HEIIPEPBIBHOCTH, PUTMUYHOCTH B JBHKEHHH OCHOBHBIX IIPOHU3BOJICTBEHHBIX
(OHJI0B; 3aKOH COCTA3ATEIbHOCTU KaJpoB yrpaBieHus. Crnenupuiyeckue 3aKOoHbI
COLIMAJIbHOM OpraHU3aLHH.

[IpuHuunel (QyHKIMOHUPOBAHUS OpPraHM3allMU: TOHATUE W CYIIHOCTD.
Knaccudukanusa npuHOMNOB (QYHKUMOHUPOBAaHUS opraHu3auuid. [IpuHOummb
CTaTUYECKOW M TMHAMUYECKOW OPraHU3aIUu.

Tema 5. OpranunzaumoHHoOe NPOEKTUPOBAHUE

[TonsiTHe  «OpPraHU3alMOHHOE MPOCKTHUPOBAHUE», OCHOBHBIC  JTaIllbl.
@akTOpbI, BIUAIOLIME HA IPOLIECC OPTaHU3ALHUOHHOTO IMPOCKTUPOBAHUS.

Metonpl  OpPraHM3allMOHHOTO  NPOEKTUPOBAHUS, MPEUMyLIECTBA U
HEJIOCTATKH.

[TonsiTHE OpraHM3alMOHHOM CTPYKTYpPBI YIIPABJIEHHS, COCTaB. lIpuMHIUIIBI
IIOCTPOCHHS OPTraHU3allMOHHOM CTPYKTYPBI YIIPaBJIEHHUs. THUIIBI OPraHU3alMOHHBIX
CTPYKTYp YHpPaBJICHUS: HEpApXUUECKUM U opraHuueckuil. I[Ipemmymiecra u
HEJIOCTATKM  pPA3JIMYHBIX  BUJAOB  CTPYKTYp  YHOpPABICHUSA:  JIMHEHHOW,
(GYHKIIMOHATBHOM, JUHEWHO-(PYHKIMOHAIBLHOW, INTAOHOW, JAWBU3MOHAILHOM,
MatpuuHod u np. llonxonmbl k oueHke 3((PEKTUBHOCTH OpraHU3AUOHHOU
CTPYKTYpBI YyHOpaBJICHUS. AHAIU3 OPraHU3alMOHHON CTPYKTYphl YHOpPaBICHUS
MPEINPUSITAEM: ITAIIbl, IEJIU U METOJBI.

I11. O0pa3oBare/ibHbIE TEXHOJIOTUH

YuebHas mporpamma — Bup 3anstus OO6pa3zoBaTenbHbIC TEXHOJIOTHI
HAaMMEHOBAHUE PA3/JEIOB U
TeM (8 cmpocom
COOmMEemcmauU ¢ pazoeiom

\| PI]])




Tema 1. Teopus opranuzanuu
KaK Hayka

Jlexuus

JucrannnonHbie 00pa3oBaTeNbHBIC
TEXHOJIOTHH
Jlekuus-Busyanusanus

HpaKTI/I‘ICCKOG 3aHATHUC

[TpoekTHAst TEXHOJIOTHUS
Nudopmannonasie (udpoBbIe)
TEXHOJIOTUU

MeTo/1bI TPYIIOBOTO PEIICHUS
TBOPYECKHX 3a/1a4

Tema 2. OCHOBHBIE TOAXOIBI
B TCOPUHU OPTraHU3AIHNU

Jlexuus

JucranionHble 00pa3oBaTeIbHbIC
TEXHOJIOTUHU
Jlexuus-Busyanusanus

HpaKTI/I‘ICCKOG 3aHATHUC

[TpoekTHAst TEXHOIOTHUS
Nudopmanmonasie (IudpoBbIe)
TEXHOJIOTUU

Tema 3. @opMbl U BUJIBI
opraHu3anun

Jlexuus

JucranionHble 00pa3oBaTeIbHbIC
TEXHOJIOTUU
Jlexuus-Buszyanuzanus

HpaKTI/I‘leCKOG 3aHATUC

[TpoekTHast TEXHOIOTHUS
Nupopmanronnsie (LUPpoBLIE)
TEXHOJIOTUU

Tewma 4. 3aKOHBI U IPUHLIUIIBI
(GYHKLIMOHUPOBAHUS
OpraHu3aluu

Jlexuus

JucranironHble 00pa3oBaTeIbHbIC
TEXHOJIOTUU
Jlexuus-Bu3yanuzanus

[IpakTrueckoe 3ansATHE

[IpoekTHast TEXHOIOTHS
Nudopmanronnsie (udpoBbIe)
TEXHOJIOTUHU

TexHonoruu pa3BuTUs
KPUTHYECKOTO MBIIIICHHUS
MeTo/1p1 TpyIIOBOTO PElIeHUs
TBOPUYECKHUX 33724

Tema 5. OpranuszanoHHoOe
IIPOEKTUPOBAHUE

Jlexuus

I[I/ICTaHI_II/IOHHLIC O6pa3OBaTeJ'II>HBIC
TCXHOJIOTHNH
HCKHI/IH'BI/I3yaHI/I3 alus

[IpakTrueckoe 3aHsATHE

[IpoekTHast TEXHOIOTHS
Nudopmanronnsie (1upoBbIe)
TEXHOJIOTUHI

TexHonOrnM pa3BUTUS
KPUTHIECKOTO MBIIIICHHS
MeTo/1p1 TPYIIOBOTO PElIeHUs
TBOPUYECKHUX 33724

Bce Bunml

3aHATUMN MOI'YyT OCYHCCTBIATECA B OYHOM

dopmare B

AyJUTOPHUAX, na60paT0pI/I;1x U Jpyrux IMOMCHICHHUAX, B PCIKHMC 3I3JICKTPOHHOIO

oOyueHwusl,
TEXHOJIOTUH.

a TakKXkC ¢ IMPHUMCHCHHUCM JUCTAHIMOHHBIX O6paBOBaTeJ]BHBIX

[Tox »eKTpOHHBIM 00YYEHUEM MMOHUMACTCSI OPTaHU3aIMsl 00pa30BaTEILHOM
NeSATEeTLHOCTH C PUMEHEHUEM WH(MOpMAaIu, coaepxkaieics B 6a3ax JaHHBIX, U
oOecrieuynBaIMX €€ 00pabOTKy MH(POPMAIMOHHBIX TEXHOJOTUM, TEXHUYECKUX
cpenctB, MHGOPMAIMOHHO-TEICKOMMYHHUKAIIMOHHBIX CETEH, HaNpaBJICHHBIX Ha
OpraHW3allii0 W TIOBBIIICHHE KauyecTBa B3aMMOJICUCTBUS OOyYaroOnuxcs U

IIPEIIOIaBaTEIIeH.




[Tog muCTAaHIIMOHHBIMH TOHUMAIOTCS 00pa30BaTENbHBIE TEXHOJIOTHH,
peanusyemble B OCHOBHOM C IIPUMEHEHUEM uH(}OpMaIMOHHO-
TEJICKOMMYHUKAIIMOHHBIX ~CEeTe TIpU  OMOCPEJOBAaHHOM (HAa PACCTOSHUM)
B3aMMOJICUCTBUM 00YUaIOIIUXCS U TIpernojaBaresei.

B pexume 2leKTpOHHOTO OOy4YeHUssT M B ClOydae [PUMEHEHHUS
JMCTAaHIIMOHHBIX 00pPa30BATENbHBIX TEXHOJIOTHN O00yYaromIMMCs TTPEIOCTaBISAETCS
JOCTYIl K DJJEKTPOHHOW HH(pOpMalMOHHO-OO0pa3oBarenbHoil cpene TBIY
HE3aBUCHUMO OT MECTa UX HAXOXKJICHHUS.

IV. OneHounble  MaTtepuajbl sl NpoOBeleHMs]  TeKylled u
MPOMEKYTOUYHOM aTTeCTAUN

OueHouHbIe MaTEpHAIIBI 1JIs TPOBEACHUS TEKYIIIEH aTTecTalluu

1. KonmponwHuvie sonpocul u 3a0anus 01 npakmuueckux 3aHAmuil.

Tema 1. Teopust opranu3anmu Kak HayKa
3amanue 1
OnpenenuTe MECTO TEOPUM OpraHu3alid B CHUCTEME HAyK U 3aroJIHUTE

Ta0IuUILy:

Hayka OOBEKT HAyKu [Ipenmer Hayku

TGOpI/I}I OpraHu3annunu

Cormonorus

DKoOHOMUYECKasI TCOPU

HcTopust ynpaBiI€eHYE€CKON MBICIIH

YpasieHne nepcoHaaoM

[IpaBoBeneHME

Teopus ynpasneHus

DKOHOMMKA OpraHU3aluu

CrpaTternyeckuii MEHEPKMEHT

3amanue 2

[IpuBenuTe OCHOBHBIC OIPEACIICHUS OpPTaHU3ANMH C TOYKH 3PCHHUS

MEHEKMEHTA C YKa3aHWEM aBTOpa M HCTOYHUKA WH(pOpMaIiy.
3ananue 3

CocTaBUTh cxeMy «YTPaBIICHYECKOE 3HAUCHHUE OPTaHU3AIUN», HUCIIOIb3YS
TEKCT:

«Opranm3anms Kak CpeJICTBO JIOCTIDKEHUS LeJiell U KOOPJIWHATOP YCUIIUN
WHIMBUYYMOB HCIIOJIE3yeT B KAueCTBE HMHCTPYMEHTOB BBIZICTICHUE ITO/PA3/ICICHUI
(memapTaMeHTH3aIMI0) W WX CIHEIUaIU3aliilo, MOTHBAILIMIO, BJIACTh, JIMICPCTBO,
kOHGuMKTBL. OpraHW3oBaTh — 3HAUUT CO3/1aTh HEKYI CTPYKTypy, KOTopas
BBICTYITa€T KaK CpPEJCTBO JIOCTIKCHHS IIeJIed OpraHu3allid ¢ BIMSET Ha €¢
abdextuBHOCTh.  CyIIECTBYeT MHOTO JJIEMEHTOB, KOTOpPbIE HEOOXOIUMO
CTPYKTYPHUPOBATh, YTOOBI OPTaHU3AIIMS MOTJIa BBITTOJIHATH CBOU TIJIAHBI M TEM CaMbIM
JOCTUTATh CBOCH Meau. [[pyrmM BaKHBIM 3JIEMEHTOM OpTaHW3allud  SBJSCTCS
OTIpeNie/ICHHE, KTO UMEHHO JO/DKCH BBITONHATh KaXKI0€ KOHKPETHOE 3aJIaHHE 10
peanu3anuu djaeMeHTa paboThl B 1eoM. Ha oCHOBE 3TOro opraHW3aIiio MOXKHO

OIIPENENINTh KaK B3aMMOJCHCTBHE €€ UIEHOB II0 IMOBOAY IpeoOpa3oBaHUs
8



MOJY4YEHHBIX PECYpCcOB B TpeOyembli mpoAyKT. [Ipu Takom moaxope MEHEIKMEHT
MOYKHO OIIPENIENNUTh KaK CPEICTBO MOOMIM3aLMM U oOecreyeHus OajaHca B Ipo-
necce npeoOpa3oBaHUsl ChIPbsl U PECypcoB B NpoAyKT. Pa3pa®oTka u mpuHsaTHE
YIIPABICHYECKUX PELICHUA — 3TO LEHTPAIBHOE 3BEHO CHUCTEMBI MEHEIDKMEHTA, U
€CJIM IPHUHATH OIPEICICHUE OpraHu3allid Kak CTPYKTYPUPOBAaHHOM TIPYIIIBI
YYaCTHUKOB, COBMECTHO YIPABIIOIIMX CBOMMH pPECYpCaMH Uil JOCTHKEHUS
1ene, TO OpraHu3auus - 3TO OCHOBHOW €IMHMIEW, TIe IPUHUMAKTCS
PKOHOMHYECKHE pemieHud. OCylecTBUTh YHpPaBICHUYECKUH BBIOOD — 3HAYMT
00paboTaTh ceprio HHGOPMAIMOHHBIX COOOIICHHUN C LENIbI0 MPUHATH PELICHUE O
JEHCTBUH, KOTOPOE CaMO CTaHET CUTHAJOM, WH(oOpMammen g APYrux €IHHHUIL
npunaTusa pemenuid. [loatomy ogHa U3 QyHKINNA SKOHOMHYECKONW OpraHU3alud —
00paboTKa ¥ MPOU3BOACTBO HHPOPMALIUN.

Tema 2. OcHOBHBIEC MOAXO0AbI B TEOPUH OPTAaHU3ALMHA

Konmponvuwie 6onpocoi:

1. [IpuBenute OnpeieJICHHE OpraHu3aluu CTOYKM  3pEHUs
MPEACTABUTENICH IIKOJIbl HAYYHOI'O YINPABJICHUS, aIMHUHUCTPATUBHOW IIKOJBI U
OIOPOKPATUYECKOW IIKOJIbI, IIKOJIbI YEJTOBEYECKUX OTHOIICHHM, MOBEIEHYECKHUX
HayK, HEOKJIAaCCUYECKOW IIKOJIBI.

2. UeM counmanbHas OpraHu3alus OTJIMYAETCS OT XO3SMCTBEHHOM
opra"nuzanuu’?

3. Kakue (pyHKIMH BBINONHIET COLUATIbHAS OpraHu3alus?

4, [lepeuncnure OCHOBHbBIC XapaKTEPUCTUKN OpPTaHU3alINH.

S. Kakue Tunsl opranuzanmili Kak COHATBHO-3KOHOMUYECKON CUCTEMBI
BEI 3HaeTe? Ha3zoBuTe 0COOEHHOCTH Ka)KIOT'0 THIA.

6. [IpuBenuTe onpeneneHns: OpraHu3alyy ¢ TOYKH 3pEHHS TPOLIECCHOTO,
CUCTEMHOT0, CHUTYallHOHHOTO TMOAXOJO0B, a TaKK€ MOAXO0Ja OpPraHU3alMOHHOTO
pa3BUTHA.

7. Uto moHumaeTcs o OM3HEC-MPOIIECCOM B OPTaHU3aIuN?

8. Ha3zoBute npusHaky OpraHu3allMOHHON CUCTEMBI.

Q. OnummmTe pakTopbl BHEITHEH U BHYTPEHHEH Cpeibl OpraHU3aIlHH.

10. Kakue napamerpbl YYUTBIBAIOTCS TNpPHU TNPUHSATHH YIPABICHYECKUX
PELIEHUI C TOYKHU 3pEHUs CUTYallMOHHOIO IOAXoaa?

11.  Yro BbI NOHUMAETE MO/ OPraHU3ALMOHHBIM Pa3BUTHEM?

12.  OnwumuTe OCHOBHBIE OPUEHTHPHI OpPTaHU3AINH.

lpaxmuueckoe 3a0anue:
3ananue 1

CocraBbTe aHAIUTUYECKYIO TAOMUIy «OTKPBITBIE U 3aKPBITHIE CUCTEMBI»,
VCIIOJIb3YSl KPUTEPUU: TPAHUIBI CUCTEMBI; B3aUMOJECUCTBUE C BHEIIHEH CPENIOW;
1eiab QYHKIMOHUPOBAHUS CUCTEMbI; BpEMs CYIIIECTBOBAHUS U T. II.

3amanue 2

OnpenenuTh BXOJ, BBIXOJ, peCypchl M Biajeiblla OU3HEC-TIPOIECCOB,

OTPa3uB B3aUMOJCHCTBUE DJIEMEHTOB.



1. ABTOMOOWIIB 71t TPAHCIIOPTUPOBAHUS TOBapa JJIsl OTAeNa cObITa, OyXralTepuH,
OTJeJ1a JJOTUCTUKHU U PYKOBOAUTENSI OpraHU3aluu
2. HanumaeMblil B oOpraHu3anuio pabOTHUK-CHENUAINCT IO JKOHOMHUKE U
(¢uHaHCaM AJi OTAeNa KaJpoB, HauyaJlbHHUKA IJIAHOBO-()MHAHCOBOI'O YIPABIICHUS,
IUTAHOBO-(DMIHAHCOBOT'O YIIPABJICHUS
3. HWndopmanuss o0 pbIHKE [UIsI MapKETHMHIOBOIO OTJENd, PYKOBOAMTEIS
OpraHu3aliy, HayaJbHUKA IPOU3BOJACTBEHHOIO OT/ENA
4. TIpon3BOACTBEHHBI OTYET ISl MPOU3BOJACTBEHHOI'O OTJENa, PYKOBOJMUTEIS
OpraHu3alliy, Ha4aJIbHUKA IPOU3BOJICTBEHHOTO OTAEINA

3amanue 3

[IpoBecT cpaBHUTENBHBIM aHANU3 pOJIM W MecTa pabOTHHKAa B
MEXaHUCTUYECKON MOJIENN OpraHU3aluy U OpraHru3alii KaKk COLUAIbHON CUCTEME
Y COCTABUTh aHAIIMTHYECKYIO TaOIUILy.

3aganue 4

Hcnone3ys opuumanbHyo HHpOpMaILMIO, pa3MELICHHYIO Ha caiite Jro00H
OpraHU3alli{, ONUIINTE KOMIIAHUIO IO CIEAYIOIIEH cXeMe:

1. IlonHoe pupMEHHOE HAUMEHOBAHNUE OPraHU3ALIH.

2. MecTo peructpauumu.

3. JIOKYMEHTBI, perjlaMEHTUPYIOUINE JAESITENbHOCTh OpraHu3alld  Ha
®enepaibHOM ypOBHE, YPOBHE cyObekTa P®, MyHUIIMNIaNbHOM YpPOBHE,
JIOKaIbHOM (OPTraHU3alMIOHHOM) YPOBHE.

Llenb 1 BUABI JEATEIBHOCTH (110 Y CTaBy).

Muccus opraHu3ai 1 uepapxusi Leleu.

[locnenctBust (QPyHKUMOHUPOBAHMUS OpraHu3alMyd JJisi BHEIIHEH U
BHYTPEHHEU CpEJIbI.

7. Bnusnue ¢pakTOpOB BHEIIHEHN CpeIbl HA OPraHU3AIIMIO.

>

o vl

Tema 3. @opmbl U BUABI OPraHU3ALMI
Koumponvuwie 6onpocwi:

1. KakoBO COOTHOIIEHHE NOHATHN «IPEAIPUATHEY, «CIOPUINYECKOE
JULO», KKOMIaHUs», «(pupMay, «OpraHuzauus»?

2. YUto mnoHMMaeTcs NOJX KOMMEPYECKMMH W HEKOMMEPYECKHMH
opraHuzauusmMu’?

3. Hazosure OCHOBHBIE OpPraHU3alOHHO-ITPABOBbBIC dbopmbl
npeanpusTui B PO.

4, HazoBuTte ocHOBHBIE POPMBI COOCTBEHHOCTH B PO.

S. [IpuBenuTe MpUMeEphI rOCYTAPCTBEHHBIX MPEANPUATAN U KOPIIOPALUANA
B PO.

6. Yro nmoHuMaeTcs mojJ MyHHIMNaIbHbIM Tpennpustuem? [lpuBenure
IPUMEDBI.

1. Kakue Boigensior ¢opmbl opranusanuii? [lpuBenure mnpuMepbl
eAMHUYHBIX (opM opraHuzanmii B PO.

8. B ueM ocoGeHHOCTh TpynmoBbIX popM opranuzanuii? [Ipusenure

MPUMEPHI OTEUECTBEHHBIX M 3apPYOCKHBIX 00BETUHEHUH.
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IIpakmuueckue 3a0anus:
3aganue 1
[IpoBenure CpaBHUTENBHBIA  aHAIW3  KOPHNOpPAMA W YHUTApPHBIX
NpEeAnpUATAA, uUcnoab3ys  ['paxpgaHckui  komekc P®, wu  3anosHuTe
aHATMTUYECKYIO TaOuILy.
3anganue 2
[IpoBenuTe CpaBHUTENBHBIN aHAIW3 TPYNHOBBIX (QOPM OpraHu3aluy,
UCITIOJIb3YsI KPUTEPHUH: LE€JIb O0OBEAUHEHUS; PO ACATEIBHOCTH YYACTHUKOB; CPOK
OOBbEIUHEHUS; E€AMHCTBO TEXHOJIOTUYECKOTO TMPOIIECCa; CaMOCTOSTENbHOCTD
YYaCTHUKOB. 3aIl0JIHUTE aHATTUTHYECKYIO TaOIuUILy.
3ananue 3
Hcnone3yss wuH(bOpManuioo, pa3MelieHHYI0 Ha O(UIMaIbHOM — caiTe
OpraHu3aluy, OnpeeanuTe POPMbI B3AUMOJIECHCTBUS C APYTUMHU OPraHU3alASIMH.

Tema 4. 3akoHbI U NPUHUIMIILI PYHKIIMOHNPOBAHUS OPTraHU3ALMU
KonmponvHuie sonpocul:

1. KakoBO  COOTHOIIEHME  TOHATUM  «3aBUCUMOCTB»,  «3aKOH),
«3aKOHOMEPHOCTH)?

2. Kakue Bubl 3aKOHOB HaXOJIAT MPOSIBJICHUE B OpraHU3anusix?

3. HazoBute mpakTHdyeckoe NPUMEHEHHE 3aKOHA  COOTBETCTBUS
pazHoOoOpa3usl YIpaBIISIIOLIEH CUCTEMBI pa3HOOOPA3UIO YIIPaBIsIEMOro OOBEKTa.

4, B dem 3akitouaeTcsi CMbICI 3aKOHA MPUOPUTETA 1IEJIOT0 HaJ YacThI0 U
3aKOHA y4eTa CUCTEMbI TOTPEOHOCTE?

S. HazoBute npakTuiyeckoe MpUMMEHEHUE 3aKOHA CHHEPTUU B
OpraHu3allvu.

6. B dem 3akirouaercs AelCTBHE 3aKOHA CAMOCOXPAHEHUSI?

7. OnuimmuTe CTaiuy KU3HEHHOTO 1UKJIa opraHu3aiuu no JI. I'pelinepy.

8. KakoBbl OCHOBHBIC PEHIEHUS JOJKEH MPUHUMATh PYKOBOIUTEIb
OpraHu3allMy Ha KaKJIOM JTaIle >KM3HeHHOTro 1uKiIa no 1. Anuzecy?

Q. Ha3zoBuTe mnpakTUYecKoe NPUMEHEHHE 3aKOHAa HENPEPHIBHOCTH,

PUTMHUYHOCTHU B IBUYKEHUHU TTPOU3BOICTBEHHBIX (DOHIOB.

10. HazoBuTe mNpakTHYECKOEC NPUMEHECHHE 3aKOHA COCTA3aTeIIbHOCTH
KaJIpOB YITPaBJICHHUS.

11. B wuem 3axirouaeTcss I€HCTBHE 3aKOHAa HAWMEHBIINX W 3aKOHA
OHTOIeHe3a?

12. Kax IIPOSABIISIETCS Ha [IPAaKTUKE NENCTBUE 3aKOHa
MPOMOPIMOHATIBHOCTH M KOMIIO3ULIUN?
13. Kax MIPOSIBIISETCS Ha MTPAKTUKE NEHUCTBUE 3aKOHa

WH()OPMUPOBAHHOCTHU U YIIOPSOUCHHOCTH?

14. HazoBuTe NpakTUYECKOE MPUMEHEHHWE 3aKOHA €JIMHCTBA aHaIu3a U
CUHTE3a.

15. Kakue OCHOBHBIC yMpaBJICHYECKHE (PYHKIUA pPEATU3YIOTCS B
opranuzanuu? PackpoiiTe ux couepkaHue.
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16. Ilepeuncnute crnenupuyecKue 3aKOHBI COIMAIBHOM OpraHU3aIiH.
KakoBo ux nmpakTu4eckoe NpUMEHEHHUE B IEATEIbHOCTU PYKOBOIAUTENS?

17. Yrto  mnoHuMaercs  1oA  NPUHLMNAMU  (YHKIIMOHUPOBAHHUSA
OopraHnu3anuin?

18. Kakue noaxo/s! kiaccu(puKaluy NpUHLKIIOB Bbl 3HaeTe?

llpaxmuueckoe 3a0anue:
3aganue 1
Onpenenure, KakoW CTaJauM >KU3HEHHOro nwukiaa opranmzanuu (OKI[O)
COOTBETCTBYET KaXkKaas U3 3a7a4 (3a7a4i MOTYT TOBTOPSTHCS).

Cranusa Bapuant 3amaun
3aJ1auu

Coznanue 1. Coznmanue ycinoBuUM [IJIsi 3KOHOMHUYECKOIO
OpraHu3aIuu pocra.
(mpennpuHuMa 2. JlocTtyn kK HEOOXOIUMBIM peCypCam.
TEJIBCTBO) 3. OOGecrnieyeHue BBICOKOTO KayeCTBa TOBApOB U
Poct YCIYT.
(pa3BuTHE, 4. OBnageHrne MEXaHU3MOM KOHKYPEHIIUU.
KOJLJICKTHB- 5.  ObecneueHre  CBOEH  CTpATErHYECKOM
HOCTB) JI€ECIIOCOOHOCTH.
3penocThb 6. CoxpaHeHME U YIPOYEHHUE YCTOMYMBOIO
(bopmanu3a- MOJIOKEHHS Ha PBIHKE.
1H1) 7. ®OKYCHUpOBAaHME BHUMAHUS HA ONTUMHU3ALUU

U3JIEPIKEK.

8. CyxeHHe HOMEHKJIATypbl BBITYCKAEMOU
Coang MPOAYKIINH.

9. VYBenuueHue 00BEMOB MPOAAX HMEIOUIUMCS

KITMCHTaM.

3anganue 2

Onpenenuth, Kakhe 3aKOHbl ACHCTBYIOT B MPEIJIOKEHHBIX CUTyalHUsX.
OTBeT apryMeHTUPOBATb.

Cumyayus 1. Opranuzanus QyHKIIMOHHPYET JTOBOJBHO JJIUTEIILHOE BPEMS.
bonpmias vacte 000pynoBaHUsI B OpraHU3allMd MOpPAJIbHO ycrapena. Bosnukia
HEO0OXOMMOCTh TTOKYITKM HOBOM TeXHHUKH. [loTeHIIMAaN NeiCTBYIONIETO MepcoHalia
¥ HOBOro 00OpYJIOBaHUS B CyMME€ JaeT MEHbIIMHA 3((eKT, ueM 3araaHupOBaHO.
JInst mOCTMXKEHUSI TOJIOKHUTENBHOIO pe3yibTaTa HEOOXOIMM HaBbIK pabOThI €
HOBBIM 000pyaoBaHueM. Ho u3-3a 0TCYTCTBHSI COOTBETCTBYIOILIEH MOJATOTOBKH 3TO
MpaKTUYECKU  HEBO3MOXkHO. [losiBunach  mOTpeOHOCTH B NPUBJICUEHUU
KBAIM(PUIIUPOBAHHOIO TepcoHana. He Bcerga HOBBIM paOOTHUK BIHMCHIBACTCS B
MUKpPOKJIMMAT  KOJJIEKTHMBAa. B KOJUIGKTMBE  CIOXWIHCh  HEIJIOXHE
B3auMOOTHOIIeHUs. HO ¢ MpHUX0lI0M HOBBIX COTPYIHHMKOB M BHEJAPEHHWEM HOBOM
TEXHUKU MPOU3BOJUTENBHOCTh TpyJla CTajlla YMEHBIIATHCS, B3aUMOJCHCTBHE
BHYTPH KOJUIGKTHBAa CBEACHO K MHHHUMYMY. He Kaxawpiii paOOTHUK MOXKET
peanu30BaTh CBOU CHJIBI B IIOJIHOM MEpE.
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OcHoBa JesTeNbHOCTH PYKOBOAMTENS — OM3HEC-TIaH, B paMKaX KOTOPOTO
pa3paboTaH IJIaH PEeCypCHOTO OOECTeueHus, C KOTOPHIM MEPCOHAT HE COTJIACEH.
PykoBomuTeNnb cyuTaeT HEOOXOJUMBIM MPOBECTH OPTaHM3AIMOHHBIC W3MEHEHUS,
HO CTaJIKMBACTCSI C COMPOTUBICHHEM CO CTOPOHBI MOJYMHEHHBIX. PykoBoaHTEIH
HE MMEET YETKOW M JOCTOBEpHOW MH(OpMammu 0 BHYTPCHHEW W BHEIIHEW Cpele,
YTO TPUBOAUT K OONBIIOMY YHCITy HEOOOCHOBAaHHO NMPHHUMAEMBIX pelieHui. B
pe3ylibTaTe HEYNOPsO0UEeHHOTO U OeccucTeMHOro cOopa HHPOpPMAIK O PHIHKE U
YBEIMYCHUH YHCIIa KOHKYPEHTOB OpPraHW3allds HECET YOBITKH, JIETKO MpPUHUMAs
JIO’KHYI0 HH(POPMAIIAIO KaK UCTUHHYIO. UTOOBI MOKPHITH YOBITOK, KOMITAHUS OEpeT
CPOYHBIN KPEIUT MO OOJIbIINE MPOILEHTHI, OCTABIISAA B KAYECTBE 3aJI0ra TOTOBYIO
OpoAyKiuio. BcenencTBue HepallMOHANBHOTO — HMCIONB30BAHHUS — HMMEIOIIMXCS
pPECYpPCOB MpEANpUATHE HE TMOJydaeT 3alUIaHUPOBAHHYIO TMpPUOBLIL W HE
paciiauMBaeTcsl KpeauTopamu B cpok. OpraHuzanus MOCTOSHHO HaKaIlIMBaeT
CBOM pECYpChbl, HO MPOBOAUT 3TO OECCUCTEMHO, IIOATOMY CHUXKAETCA €€
MaHEBPEHHOCTb.

Cumyayus 2. Ecnm opraHuzaiusi pabotaeT CTaOMIbHO, TO PYKOBOJUTEIH
JMILb HAaOMIOAAeT 3a MPOTEKAaHHUEM OM3HEC-NPOILIECCOB. Y HEro BCEraa MMEeTcs
HEMPUKOCHOBEHHBIN 3amac peCcypcoB, 0 KOTOPOM HE JIOTaJIbIBAIOTCS MO TYMHEHHBIE.
PykoBoauTenb caMoCTOSITeNIbHO aHanu3upyeT umHpopmanumio. Tak, mias mogdopa
NepPCOHANIa PYKOBOJUTENb COCTABIISIET JIOChE Ha KaXJA0ro pabOTHUKA, HO MHOTHE
KaHAUAAThl ¢ HEOXOTOW MPEJOCTABISIOT TOCTOBEPHYIO UH(POpMAIUIO 0 cebe. DTo
9acTO TIPHUBOJUT K HEMOHWUMAHUIO JIEWCTBUH PYKOBOIUTENISI CO CTOPOHBI
IO TYNHCHHBIX.

Yacto pyKOBOIUTENH MPOIMYCKAET BaXKHBIC JAHHBIE O HOBOM PBIHKE COBITA,
BCJIEICTBHE YEr0 €ro 3aHMMaloT KOHKYpeHTHl. llosBisrorcs mpoOiaembl
KOHKYPEHTOCTIOCOOHOCTH OpraHu3anuu. J[7as moncka HOBBIX PBIHOYHBIX HHII
PYKOBOJIUTENb THITAETCS HM3MEHUTH PACCTAHOBKY PECYPCOB B KOMIIAHUH,
pacroJyiarasi iX HaWIy4IllUM, C €r0 TOYKHU 3peHus, 00pa3oM. C 1e/1bI0 MOBBIIICHUS
MPOU3BOJUTEIILHOCTH TpyJa B OpraHu3allMi PYKOBOJIWUTENIh 3aKylaeT HOBOE
MHOCTpaHHOE 00opyoBaHue. PaOOTHUKM IIPU 3TOM HE UMEIOT COOTBETCTBYIOIIMX
HABBIKOB pabOTHI Ha 9TOM 00OpyHoBaHUU. {7151 pemieHust mpobdieM PyKOBOJIUTETh
yBEIMYMBAET pabouee BpeMs, YTO TPHUBOJAUT K BO3HUKHOBEHHUIO KOH(IUKTOB.
[ToBbIIaeTcst TEKy4eCTh KaApoOB, MHOTHE W3 COTPYIHUKOB TMEPEXOJAT K
KOHKypeHTaM. BOo3HHMKarOT HeompaBaaHHbIC pe3yNbTaThl, OeccucTeMHas TOHKA 3a
uH(popmanuen.

[Ipoananmu3upoBaB  KOHBIOHKTYPY pBIHKA W CBOM  KOHKYPEHTHBIC
MPEUMYIIECTBA, PYKOBOAUTENb COCTABIISICT OM3HEC-TINIaH, B KOTOPOM HE OTPaXKEHBI
JEHCTBHS 10 CO3/IaHUIO 3aMacoB CHIPbs. llepcoHanm HauMHAET aKTUBU3UPOBATHCS.
OcraBmimecss B OpraHu3andd paOOTHUKHA, HE TIIOHMMAas CTPATETUYECKHX M
TaKTHYECKUX IIeJIEH PYKOBOIUTEISI, TIHITAIOTCS MPEIIOKUTH CBOM COMHUTEIHHBIC
BapUaHTHI, CO3/IaBaTh 3aMachl «HA YEPHBIA ACHBY. OpraHu3aius He BbIICPKUBACT
KOHKYPEHTHOU OOpBHOBI.

Cumyayusi 3. B OpraHu3alnu PaOOTHUKUCTPEMSITCS K
CaMOCOBEpIIIEHCTBOBAHUIO, TaK Kak JOpPOKaT CBOMM pPabOYMM  MECTOM.
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Oprann3oBaHa CHCTEMa TOBBIIICHUS KBadHUPUKAUU paOOTHUKOB. OCHOBHOE
BHUMAaHHE YJNENSAETCs MepCOoHalTy, €ro JHMYHOCTHBIM U MNPOQPECCUOHATBHBIM
KadecTBaM. EciuM pyKOBOOWTENb 3aKylaeT HOBOE BBICOKOIIPOU3BOJIUTEIIBHOE
000pyZ0BaHUE, COTPYTHUKH B 00S3aTEIBHOM MOPSIIKE MPOXOAT IepeoOydeHHeE.

B kosmiexTuBe OyaronpusTHBIE B3aUMOOTHOILIECHUS MEXAY PYKOBOIUTEIEM
U ero mogymHeHHbIMH. MHunumatuBa paboTHHKOB mnooipsiercs. MMeercs OaHk
WHULIMATUBHBIX TpeioxkeHudd. CoBMECTHO ¢ pabOTHHKAaMU PYKOBOAMUTEIb
pa3pabaTeiBaeT OM3HEC-TIJIAaH M HOBBIE MPOEKTHI pa3BUTHUsl opraHu3anuu. Bee 6e3
UCKJTIOYCHHSI 3a00TATCS O POIBETaHUH On3Heca. B m1aHoBOM MOpsiIKE CO3/1al0TCs
HOBBIE pecypchbl. PAOOTHUKM B paMKax CBOMX MOJHOMOYHI M OTBETCTBEHHOCTH C
MOHMMAHUEM OTHOCSTCS K JCHCTBUSIM PYKOBOAMTENSI O TapMOHHU3AIUU
JEATEIIbHOCTH OpraHu3aluu.

PabGoTHMKM aHATM3UPYIOT MHGOPMAIIHIO U OTMETAIOT HEHY)KHBIE, C UX TOUKH
3peHUs], CBEIECHUS, CO00Ias PyKOBOAUTEIO O BO3HUKAIOUIEH HEOJIaromnony4Hon
Wi TpoOJeMHON cuTyanuu. Ha oOCHOBaHMM JTHX JaHHBIX PYKOBOJMUTEIb
MBITAETCA  YCOBEPIICHCTBOBATh  JIEATEIBHOCTh OPraHU3AlNHU, PACIPEICIUB
HAWJIy4YIIUM 00pa3oM wuMmeronmecs pecypchl. [lpudyem paOGOTHHUKM aleKBaTHO
BOCIIPUHUMAIOT 3T M3MEHEHUS, CO37aBas HOBBIE PECYPChl U YKPEIUISisl CTapble
cBs3U. brnaronmaps sTOMy MepcoHan CHOCOOCTBYIOT BBIXOAY OpraHU3allud U3
Kpusuca. Bee 3amiaHupoBaHHbIE JEWCTBUSL YCIICIIHO PEANU3YIOTCS HA MPAKTHKE.
KoMmanust ykpermisier cBOM MO3UMUMM Ha pbiHKE. Kak mpaBumiio, pocT mpuObLIN
OCYUIECTBIISIETCS 33 CUET CHHXKEHHSI C€0€CTOMMOCTH MPOU3BOIMMOM NPOAYKIUH.

3amanue 3

[Ipoananu3upyiTe CUTYyallMi0 B MUKPOTPYIIIaX ¥ OTBETHTE HA BOIPOCHI:

1. Yto BBI MOXETE CKa3aTh O NPOrpaMMe NEPBOOUEPEAHBIX MEPONIPUATHI MO
BBIBOJTy KOMOMHaTa u3 kpusnca? Kakue acrnekTsl B Heil He yYTEHbI?

2. KakoBbI, Ha Balll B3IJIs1/I, OCHOBHBIC TIPUUMHBI CPhIBA STUX MEPOITPUSITHIA?
Kak Ha 5TO0 moBiMsI OTKAa3 OT IIPUBIICUYEHUS CHELUAIMCTOB KOHCAITUHIOBOM
bupmb1?

3. Kak Obl Bbl OpraHM30Bajy YIpPABJICHHUE NPOBEICHHWEM H3MEHEHUN Ha
KoMOuHare?

[TAO «XneGonpoayKT» SBISETCS OJHUM W3 KPYMHEUIINX KOMOWHATOB IO
MIPOM3BOJICTBY MYKH U KOMOMKOPMOB B MoCKOBCKOM oOmactu. Jlojis phIHKa
MockoBckoii obmacTu o Myke y komomnHata — 21%,a mo kombukopmam — 10%. B
Hauyasie 2010-x rr. HakoMOMHaTe, KaK U Ha OOJBIIMHCTBE POCCUICKUX MPEAIPUSITHIA,
HayaJicd pPE3KUil craj OObEMOB pPEaM3allMd M COOTBETCTBEHHO IMPOU3BOJCTBA.
[IpouzBoacTBO Myku ynaio 6onee yeM Ha 40%, a KOMOMKOPMOB — MOYTHB 3 pasa.
bbutr, KOHEYHO, M OOBEKTUBHBIE SKOHOMHYECKHUE MPUYMHBI: 3HAYUTEIILHOE MaJICHUE
00beMOB MOTpedneHus Myku B Poccum, OTCyTCTBHE OOOpPOTHBIX CpPEACTB U Jp.
KomrutekcHast TuarHoCcTHKa, MPOBEACHHAS KOHCAITUHTOBON (PUPMOIA, TTOKa3asa, 4To
Ha TPEANPUSATHN OTCYTCTBOBAIM KaKHUe-TUOO DIIEMEHTHl COBPEMEHHBIX CHCTEM
ympaBienus. Ho, 4dYro eme Xyxke, OTCYTCTBOBIA  KBATU(HUITUPOBAHHAS
yhnpaBlieHYecKash KOMaHJa, KOTopass Morja Obl ympaBisaTh W3MEHEHHSIMH. Bce
3aMBIKAJIOCh Ha TeHEPAIIbHOM AupekTope. [Ipy 3ToM B aHOHUMHBIX COLIMOJIOTUYECKUX
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UCCIICZIOBAHUAX COTPYAHHUKH BO Bcex Oefgax KOMOMHATa BUHWIM T€HEPaJbHOTO
JTUPEKTOpPa, KOTOPBIM HE XOTeNl OTAaBaTh CBOI Biactb. OH, B CBOIO OY€pE[b,
yTBEpKZajd, YTO TOTOB JIEIETHpPOBaTb MHOTME(YHKIIUM YIPABICHUS, TOIBKO BOT
HUKTO HE MOJKET pelIaThBOINPOCH KBATHUPHUIIMPOBAHHO.

B xonme npuarHoctMku Obuta  pa3paboTaHa mporpamma, BKIIOUYAOIIAS
NepPBOOYEPEIHBIE MEPOIIPHUSITHS MO BHIBOTY KOMITAHUHU U3 KPU3HUCA:

- CO3/IaHME CHCTEMBbI YIIPABIICHUS IEPCOHAIOM;

- o0yueHue nepcoHana 3pPEeKTUBHBIM METOAaM PaOOThI B YCIOBUSIX PHIHKA,

- popmMupoBaHre KOMaH/I MO TJIABHBIM HANPaBICHUAM JIESTETbHOCTH;

- CO3/JTaHME KOMAaH/Ibl €ITMHOMBIIIIEHHUKOB;

- aKTUBU3AIMA COBITA U MAPKETUHT A,

- OpHUCHTalUsl Ha KIMEHTa, co3naHue dS()(EKTUBHBIX TEXHOIOTUH 00-
CITy>KUBaHUS,

- M3MEHEHHE CTPYKTYpbl OpraHM3allMM, YETKOE pacHpeiesieHue 3aaad U
(GYHKIMI C y4ETOM JIENIETUPOBAHMUS;

- hopmupoBanue 3pPexTuBHON HUHAHCOBOM MOTUTHKH.

[Tocne 3Toro KOMOMHAT PELIIT CaMOCTOSITENbHO, 0€3 y4acTusi KOHCYJIbTAHTOB
peamm3oBarth mporpammy pedopmupoBaHus. OnHAKO OCYHIECTBUTh HAaMEUEHHbIE
U3MEHEHUsI HE yJanoch. bbuln MOOMIM30BaHBI PE3EpBbI JIMILL B YacTU SKOHOMMHU
3apIuiaThl, AJIEKTPOIHEPTUM U TPOBEJEHBI HEKOTOPbIE M3MEHEHHsSI B COLMAIBbHOU
chepe. IIpu 3TOM He OBUIM pelIeHB OCHOBHBIE MPOOJIEMBbI yrpaBieHus. Kak
CNIEJICTBUE, TPOMOJDKWICS CIaja TPOU3BOACTBA, HECMOTPS Ha TO, YTO B IEJIOM
PBIHOYHASI CUTYaIHS YITy4IlIAIach.

3amanne 4

N3yuyuB  uHpoOpManuio, pa3MEIICHHYI0O Ha  O(QUUIHAIBHOM  CalTe
OpraHM3allM, OMPEACTUTE CTAaUuI0 >KU3HEHHOTO IMKiIa KommaHud. OTBeT
apryMEHTHUPYUTE.

Tema 5. Oprann3zanuoHHOE MPOEKTUPOBAHNE
Konmponvuuie sonpocwi:

1. UT0 noHMMAaETCs MoJ OPraHU3alMOHHBIM ITpoekTUpoBaHueM? Kakosa
€ro 1eib?

2. PackpoiiTe conepkaHue 3TanoB OPraHU3aUOHHOTO POEKTUPOBAHUSI.

3. B 4eMm CymHOCTh OPraHU3alMOHHON CTPYKTYpPbI yIPABIEHUA?

4, [lepeuncnuTe OCHOBHBIE DIIEMEHTHI CTPYKTYPBI YIIPABICHUS.

S. Kakne wMeTompl NPUMEHSAIOTCS B MPOLECCE OPraHU3alMOHHOTO
IIPOEKTUPOBAHMA? B ueM 3aKiIr04aroTcs X MPEUMYIIECTBA U OTPAHUYCHHUS?

6. B yem 3aKTI0YAOTCS 0COOEHHOCTH UepapXuvdecKux
OpPraHU3alMOHHBIX CTPYKTYp yIPaBJICHUS?

1. Kakue dakrtopsl BIUSIOT Ha BBIOOP HMEPAPXUUECKUX CTPYKTYP
yIpaBJI€HUs OpraHu3anuen?

8. B 4em 3akimodaeTrcs pasnuyue MEXAy JIMHEWHBIMM, JIMHEWHO-

(GYHKIIMOHAJIBHBIMA M JIMHEWHO-IITA0OHBIMU OPTraHU3aLMOHHBIMU CTPYKTYpamu
YIpPABJICHUS?
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9. B yewm 3akimo4aroTcsi 0COOCHHOCTH OPTraHMYECKHX OpPraHU3aI[MOHHBIX
CTPYKTYp YIIpaBJICHUs?

10. Yem mpoekTHas
OTJIMYAETCSI OT MATPUIHON?

11. Kakue ¢akTopbsl BIUAIOT Ha BBHIOOP HEPAPXUYECKUX CTPYKTYP
yIpaBIeHUS OpTraHu3anuen?

OpraHu3annoHHasA YIIPABJICHUA

CTPYKTypa

12.  HaszoBute HOBbIE (POPMBI OPTaHU3ALUOHHBIX CTPYKTYP YIIPABJICHUS.
13. Kakuwe ¢daxkTopsl BIMSIOT HAa  OPOLECC  OPTaHU3ALKUOHHOTO
POEKTUPOBAHHUS?
IIpaxmuueckue 3a0anus:
3aganue 1

Onpenenure NpPEeUMYyIIECTBA M HEAOCTATKU PA3JIMYHBIX METOAOB U
MOAX0JI0B OPraHU3alIMOHHOTO TTPOSKTUPOBAHUSI.

3aganue 2
Pa3paboraTth  cXeMy  OpPraHM3allMOHHOW  CTPYKTYpBl  YyIIPaBIICHHUS
MPEANPUATHS 110 33JaHHBIM ITapaMeTpaM:
Bapuan Bun [Tapamerp
T opranusauuoH | Komnuec | PaGora Tun Opranus | YucneHu
HOM TBO Ha PbIHKE | MPOU3BO | AIIMOHHO- OCTh
CTPYKTYPBI | OKa3bIBae JICTBa | paBoBasi | pabOTHU
yIpaBJICHUS MBIX dbopma KOB
yCIIyT
1 Jluneiinas 1 Onun Ennanun 000 150
PBIHOK BIN
2 JInHelnas 1 Onun Enunnun 000 25
PBIHOK BIN
3 | ®yHKIIMOHAIb 1 O MaccoBBI ITAO 350
Has PBIHOK 51
4 | OyHKIMOHAIID 1 Pasupie | Enuanyn 000 45
Hasi PBIHKH 19171
5 JInHenHo- 1 Omna | MaccoBrl ITAO 220
(GyHKLIHOHAb PBIHOK 17§
Has
6| JluneitHo- Heckonb | Pazubie | Cepuitnbl | [TAO 500
(GYHKIIMOHATE | KO YCIYT | PBIHKU i
Has
7| Marpuunas | Heckonb | Pasubie | Cepuitnbl | ITAO 270
KO YCIYI | PBIHKH 151
8 | duBm3nonans | Heckons | Pasubie | Maccosel | TTAO 250
Hasi KO YCJIYI' | DPBIHKHU 151

Otanbl rpynnoBoid pabOThl MO CO3JAHUI0 OPTraHU3ALMOHHOM CTPYKTYpbI
yYIpaBJIEHUS NPEANPUATHS:
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1. ®opmupoBanue GyHKIUOHATBHOM CTPYKTYpPHl YIPABICHUS C YYETOM
TOPU30HTANIBHOTO pa3AciieHUusl TpyAa. BeinelieHne CTpyKTYPHBIX NMOAPA3ACICHUM,
BBIMIOJIHAIONIMX ~ OCHOBHbIE  (PYHKIIMM  HA  TOPEANPUSATHH,  HAMpPUMED,
MPOU3BOJICTBEHHAs, KaJpoBas, (QUHAHCOBas, MapKETUHTOBas CIyx0a u T.II.
OmnpeneneHue CTPYKTYPhI CIY>KObI JIJIs1 KPYIHBIX TPEATNPUSTUM.

2. OyHKIHUOHAIBHBIM aHANIU3 JACSATENbHOCTU MojpasjaeiieHuil. OmnpeneneHue
OCHOBHBIX 3371a4 U (DYHKIIH, BHIIOJHIEMBIX CTPYKTYPHBIMH MOPA3ACIICHUSIMH.

3. [TocTpoeHne OpraHU3AMOHHON CTPYKTYPHI YMNPABICHUS NPEANPUITHSI H
ONPENEIICHNE YUCIECHHOCTU NEPCOHANA MCXOAS W3 HOPMAaTUBOB, OTPAKECHHBIX B
tabmmme 1 u 2.

4. Odopmienue paboTHI.

Tabmuma 1 - HopmaTuBbI 4nCIIEHHOCTH KaTETOpUil IepcoHaa

Kareropus nmepconasa baza pacuera Hopwmarus,
%
Jluneitaple  pykoBoauTenw W | OT 0OIIEH YHMCICHHOCTH 10-13
(GyHKIIMOHATBHBIC CIICIIUATIMCTH | paOOTHHUKOB
Bcnomorarenbhbie paboune Or qucia OCHOBHBIX 16 - 25
pabounx
Tabnuua 2 — Hopma ynpasisieMoCcTH
YpoBeHb MEHEKMEHTA KonnuecTBO MO TYMHEHHBIX,
Yel.
Bricimii 5-7
Cpennuii 8-10
Huzmmit 11-30
2. Obpa3zyvl KOHMPOTILHLIX MECMO8.

1.Opranuzanus — 3710:
A. 00beIMHEHUE Pa3HbIX 110 CBOMCTBAM M XapaKTEPUCTHUKAM SJIEMEHTOB B €IMHOE
1enoe
b. mpuBenenue yero-nmbdo uin Koro-mudbo B CTPOMHYIO CUCTEMY
B. dopma B3anmoielicTBHS CONMATBHBIX TPYIITT
['. mpolecc KOOPAWHAIIMOHHOW JEATEIBLHOCTH JIOJIeH, OOBEAMHEHHBIX IS
peIIEHUs] OAHOU 3a]1a4u1
2. B mkose noBeIeHYECKUX HAyK OpPraHU3aliks pacCMaTPUBAETCS KaK:
A. couManbHbId OPTaHU3M, BHYTPU KOTOPOTO OCYILECTBIISIETCS
OpraHU3alMOHHOE MOBEICHNUE.
b. mporuecc, uenp KOTOPOro 3aKI04acTCs B UCIOJIb30BAHUNA  YCUJIMKM JIFOJAEU IS
peleHust o01en 3aaauu
B. xoopauHanus Mexay MHAMBUAIAMH U CPEJICTBAMU MEXK1y HUMHU
I'. mpouiecc ynopsiioueHusi Koro-imudo B CUCTEMY
3. K uepram opranuzanuu OTHOCSTCS:
A. nepapxu4eckoe CTpOeHHUE
b. aKTUBHOCTH pEerIaMEeHTHPYEMOTO 3JIEMEHTA
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B. Hanu4me pasnuyHbIX UHANBUIYATBHBIX 1IETIeH
. maccHMBHOCTH PETJIAMEHTHPYEMOTO JIEMEHTA
4. K opranu3anuu kak 00beKTy MEHEKMEHTA TIPEIbSBIITIOTCS TPEOOBAHMS
A. Hanu4uMe 2-X JT0JeH, CAUTAIOIINX Ce0S YaCThIO COIMAIBHOM TPYIIIIBI
b. Hagu4Ke y9acTHUKOB, KaXKIbI M3 KOTOPBIX MPECIIeIyeT COOCTBEHHYIO 1IEITh
B. Hajgu4re oHOM 1eTH, KOTOPYIO BCE IPUHUMAIOT 32 OOIIIYIO
I'. HaM4re COBMECTHOM AEATEILHOCTH TSI JOCTHXKEHUS OOIIEH 1eIH
5. Ompenenure COOTBETCTBHE:

1. Bunenue | 1. OpueHTHp, KOTOPBIH MBI HE PACCUUTHIBAEM JOCTHYH B 0003pUMOM
NepUoie, HO JOMyCKaeM MPUOIIKEHUE K HEMY

2. llens 2. DKOHOMHYECKHI HJIeall OpraHn3aliu

3. Muccusa | 3. KoOHKpeTHbI, KOJIMYECTBEHHO H3MEPSEMbI OpPUEHTUp, OMHCAHHE
cepun pabouux (QyHKUMA, omnpexaensomee QGopMy U BpeMs
BBITTOJIHEHUS 3aJIaHUS

4, I/IIICEUI 4, KOHerTHOG COCTOAHUC OTACJIBHBLIX XAPAKTCPHUCTUK OPraHU3aAlNH,
AJOCTHOKCHHUC KOTOPBIX ABJICTCA A HCC JKCJIIATCIBHBIM M HA
JOCTHXKCHHC KOTOPBIX HAIIpaBJICHA €€ ACATCIBbHOCTD

5.3amawa | 5. Koxcratanusa ¢dumocopuu W mOpeaHA3HAUYCHUs, CMBICIa
CYITICCTBOBAHHMSI OpPTaHU3aIlAN

6. Kilaccuueckasi IIKOJIa pacCMaTpyUBAaEeT OpPraHU3alUI0 C TOYKHA 3pPECHHS
NOJIX0/A:
A. ICUXOJIOTHYECKOT O
b. dynkuronansHOTO
B. conmanbHOro
I'. moBeneH4ECKOrO
7. IlpunnunamMu HaydHOro ympaBjieHusi opranuzanuert A.Daiions
SBJISIFOTCSL:
A. GyHKIMOHAIBHOE yIPaBICHUE IPYNION
b. oT60p 1 00yueHue KaJIpoB HA OCHOBE JTUYHOCTHBIX KAaUECTB
B. equnas cucrema riaHupOBaHUS
I'. paznenenue Tpyaa U OTBETCTBEHHOCTH
8. K xapakrepuctukam OropokpaTuueckoil opranuzauuu M.BeOepa
OTHOCATCH:
A. yeTkas ciykeOHasi uepapxus
b. paOOTHUKH BBIMOJIHAIOT 00S13aHHOCTH, IPEANMCAHHBIE TOJKHOCTBIO
B. 00s3aHHOCTH KaXJ10TO HEPAPXUUECKOTO YPOBHS HEUETKO 0003HAYEHbI
I'. cioyxamue BBIOMpAIOTCS MCXOJS W3 JUYHOCTHBIX KAadecTB, a HE U3 YPOBHS
KBaJIu(DUKAITHH
9. K nprHIHNaM KOIbI YEIOBEYECKUX OTHOIIEHUN OTHOCATCS:
A. BceMepHOE pa3BUTHE OpraHU3alMel cnocoOHOCTEN YeoBeKa
b. ucnonb3zoBaHrne MEXaHU3MOB CAMOOPTaHU3ALINU
B. orpannuenue npoueccoB rpynnoBoil TMHAMUKU
I'. aBToMaTu3anus Tpyna
10. Pacnonoxxute mo MOpSAKY IIard AJsi OCyIIeCTBICHUS 3()(PEKTUBHOIO
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YIPABJICHHS] COIVIACHO CUTYALIMIOHHOMY MOJIXOY:
A. IpoBeJIEHNE U3MEHEHUH ISl IOICTPAUBaHUA M0Jl KOHKPETHYIO CUTYaLUIO
b. BEIOOp COOTBETCTBYIOIIETO MOIX0/1a K YIIPABICHHUIO
B. ananu3 cutyaruu aiis onpenenaeHus: TpeOOBaHU K OpraHU3aIluu
I['. co3nanue noTeHuMana B OpraHu3auu

11. Marepuanbublii WaM  UHPOPMALMUOHHBI  OOBEKT, MOCTOSHHO
UCIIOJIb3YEeMbIi I BBIMOJHEHUsT OW3HEC-Tpoliecca, HO HE SBISIOIIMICS €ro
BXOJIOM —

12. OCHOBHBIMM Y€pTaMU OPraHU3aLIMOHHOTO PA3BUTHS SBJISIFOTCA:
A. TeopeTHYEeCKOe pa3pelIeHHe OPraHu3allMOHHbBIX IEPEMEH
b. cioxHasg opraHu3alMoOHHAasi CTPYKTypa
B
r

. IPAKTUYECKOE Pa3pelICHNE OPTaHU3ALMOHHBIX [IEPEMEH
. CIIOHTaHHBIA OPTAHU3ALMOHHBIN IPOLIECC
13. Onpenenure COOTBETCTBUE IIKOJI U IIPEICTABUTEICH

1. [lIkona Hay4YHOTO YIPaBICHUS 1. ®@. Teinop

. JLr. XuKC

. ®@. I'epubepr

2. AnMuHUCTpaTHBHAS IIKOJIA YIPABICHUS . A. Macnoy

. M. ®omner

3. Bropokparnueckas mKoJia . JI. YpBuK

. . Maxk-I'perop

. I'. Omepcon

4. [lIxona 4en0BEUYECKUX OTHOLICHUHN 0. I1. Ciioyn

2
3
4
5
6.T. Dopn
7
8
9
1
1

1. D. Miio

12. 1. T'aaT

5. llIkosa moBeAEHYECKUX HAYK 13. JI. Mak-Knenann

14. A. ®ationn

15. P. JlaiikepT

6. Heokmmaccuueckast mkoJa 16. JI>x. Pobuncon

17. P. Mappuc

18. M. Bebep

14. CornacHo Teopuu ['macuep B opraHu3aiiuy COCyIIECTBYIOT MOJACUCTEMBI:
. UCTIOJTHUTEIIbHAS U CcyieOHast
. aMeJUISAIMOHHAS U UCTIOJTHUTEIIbHAS
. cyicOHas 1 3aKOHOJaTeIbHAS
. 3aKOHOJATEIbHAs U UCTIOJHUTEIbHAS

15. VYcroiumuBas, LeleHaNpaBiIeHHas COBOKYITHOCTb B3aWMOCBSI3aHHBIX
BUJIOB JICSTEILHOCTH, KOTOpasi MpeoOpa3yeT BXObl B BBIXOJIbI, MIPEJCTABIISIONINE
[IEHHOCTD T MOTpeouTENS -

— W >

16. OCHOBHBIMU IPU3HAKAMH CUCTEMBI SIBJITFOTCS:
A. eqUHCTBO e
b. MHOKECTBO 3JIEMEHTOB M 4aCTEM, HE OKA3bIBAIOIIMX BJIMSHUE APYT HA Apyra
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B. 060c00JIeHHOCTB ¥ TIOJTHASE CAMOCTOSITEIBHOCTD AJIEMEHTOB
I'. mepapXuyHOCTh U CTPYKTYpa

17. CnocoOGHOCTh U3MEHSTh e (PYHKIIMOHUPOBAHUS MIPU OTKa3e U (WJIH)
TIOBPEXKICHUN AJIEMEHTOB CUCTEMBI -

18. OnpenenuTe COOTBETCTBHE

1. OcHognble | 1. VYnpasnenue | 1. [TonroroBka | 1. BHemnue wu
OM3HEC-TIPOLIECCHl | IEATEIbHOCTHIO KaJIpoB, BHYTPEHHHE
OpraHu3aLMH (dhrHaHCOBO- KJIUCHTBI
Oyxrajurepckoe
o0ecrnieueHue
2. [Ipoueccsi | 2. Cospnanue | 2. IlpousBoactso, | 2. BuyTtpennue
YIpPABJICHUS yCIIOBUH JUTsL | COBIT U CHaOXEHUE | KITUEHTBI
opraHu3anuen IIPOU3BOJICTBA
IPOIYKIINU
3. 3. Co3nanue | 3. [Tpunstue | 3. ITepconann,
BcnomorarenbHble | OCHOBHBIX YOPaBIECHYECKUX | IOCTABIIUKH,
OM3HEC-IPOLECChl | MPOAYKTOB, peleHui CyonoIpsATYUKI
no0OaBlieHHE
LIEHHOCTH TUTSt
OTpeOuTENS

19. K uepram opranuzanuu Kak OTKPbITOM CUCTEMBI OTHOCSITCS:
A. Hanu4Me 3JEMEHTOB CUCTEMBI, B3aUMOJICUCTBYIOIINX C BHEIIHEN Cpeloi
b. oTcyTCTBHE CTPYKTYPBI CUCTEMBI
B. 11€JI0CTHOCTH CUCTEMBI
I'. oTcyTCTBHE TECHOU CBA3U MEKy BHYTPEHHUMM JIEMEHTAMU
20. Onpenennure COOTBETCTBUE

1. Accommanusa 1. AkuuoHepHoe OOIIECTBO, BIAJCIONICE KOHTPOJbHBIM
MAaKETOM aKIUWA IOPUIUYECKH CaMOCTOSITEIbHBIX OaHKOB H
HEOAHKOBCKUX KOMITAaHUM

2. @I 2. OObenuHeHHWE  OpraHM3alldii  pa3HbIX  OTpaciieu
IPOMBITIUICHHOCTH, CBS3aHHBIX €IWHBIM TEXHOJIOTHYECCKUM
IPOIECCOM

3. KomOuHar 3. JlonroBpeME€HHOE JOTrOBOpHOE OOBeIUHEHHE psaa

KOMITAaHUW JUIsi (POPMUPOBAHUSL TIOJIHOM TEXHOJIOTUYECKOM
ST IIPOU3BOCTBO-COBIT

4. Koncopriuym | 4. O0beIMHEHHE OpraHU3aIlii OJHOTO POJia IEITCIIbHOCTH

5. CuHaukar 5. JloaroBpeMEeHHOE JOroBOpHOE OObEOUHEHHE psiaa
KOMIIaHUMH, JIEUCTBYIOIIIEE KakK OCHOBHOE s
TEXHOJIOTUYECKON U SKOHOMUYECKON UHTETPALIUU

6. Kaprens 6. JlonroBpeMeHHOE JOroBOpHOE OObEOUHEHHE psiaa
OJHOPOJHBIX KOMITAHUM

7. KonuepH 7. KpaTkoBpeMeHHOE JOTOBOpHOE OOBCAMHEHUE  PSJI

OpraHu3 aI_II/Iﬁ ) BBIINTOJIHATOIIMUX Q)YHKHI/II/I, CBs3aHHBIC C

20




co3aHnueM MHGPaCTPYKTypbl OU3HECY

8. Kopnep 8. JlonroBpemeHHOE JOTOBOPHOE OOBEAMHEHUE  psjlia
KOMIIAHUWA  JUIsI  BBIMOJHEHUS  (YHKUIUN, CBA3aHHBIX C
co3aHueM HHGPACTPYKTYphl OU3HECY

9. XonauHr 9. OObenvHEHHE KOMIIAHWUK HA JIOTOBOPHOM OCHOBE IS

OCYIIECTBJICHUS BCEH LIEMTOYKH KOMMEPYECKOUN AEATEIbHOCTH

21. Onpenenute COOTBETCTBUE (haKTOpa TPYIIIe

Buewnss cpena npsitMoro Bo3aeicTBus | 1. DJkoHOMHUKA

. ITocTaBmmku
. Coumym

Bremnss cpcaa KOCBCHHOTI'O

BO3JIEUCTBUS

. [lonurtrka

. [ToTpebuTenn
. MuBecTopshl

. HTII

. KonkypeHnTsl
. AKIIMOHEPBI

O 0 1 O\ D K~ W

22. Onpenenure COOTBETCTBUE OPraHU3allMOHHO-TIPABOBBIX (JOpM

KommMmepueckas
OpraHu3anus

1. ITpon3BOICTBEHHBIN KOOTIEPATUB

. Acconmanusa

. Coro3

. X03giicTBEHHBIE 00IIIeCTBa

. O011ecTBEHHBIC OpPraHU3alUH

. [ToTpebuTensckuii KoorepaTys

. XO35IMCTBEHHBIE TOBAPHUIIIECTBA

. DoHp

. ['ocynapcTBeHHbIE 1 MYHUIIMTIAIBHBIC YHUTAPHBIC
MIPEAPUSTHUS

O 00 NN Dn =~ W

23. 3aKOH — 3TO:

A. 3aBUCUMOCTB, KOTOpas 3a)KCHpOBaHA B HOPMATUBHBIX aKTaX

b. oGmienpuHsTas HopMa JJIsl BCeX

B. cBs3b Mex Iy epeMeHHbIMH "'BX0Aa" M "BhIXOJIa" B CUCTEME

I'. 3aBUCUMOCTB, KOTOpAs MOTyYHIa IPU3HAHUE U TIOJJICPKKY Y UHIUBHUIOB
24. OnpeneiuTe COOTBETCTBUE

1. 3akoH cuHEeprun

1. Kaxnas marepuanbHasi CUCTEMA CTPEMUTCS AOCTHYb
HauOOJIBIIIETO CYMMapHOTO IIOTEHIIMala pu
IIPOXOKJICHUN BCEX ATAIOB )KU3HEHHOT'O [IMKJIA CUCTEMBI

2. 3akoH | 2. CyMma CBOMCTB OpPraHM30BaHHOTO IIEJIOIO0 HE paBHA

CaMOCOXpaHEHHS

apu(pMETUYECKOH CyMM€ CBOMCTB KaXXJIOTO M3 €ro
3JIEMEHTOB B OT/AEJIILHOCTH

3. 3aKOH pa3BUTHS

3. Kaxxnass marepuaibHasi CUCTEMA CTAapaeTCs COXPAHUTH
ce0sl ¥ UCHOJIB3YET JJIsl 3TOTO BECh CBOM MOTEHIIUA

25. B Teopun opraHu3aiiuy 3aKOHbBI BBITIOTHSIOT CICAYIONINE (GYyHKITUH:
A. crIOCOOCTBYIOT TIEpPEXOy OT MPOo(HEeCCHOHATHLHOTO TOX0/1a K AMITUPUIECKOMY
b. mo3BOJISIIOT aHATTM3UPOBATH OMBIT
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B. 00pasyroT TeopeTndeckuii GyHAaMEHT
I'. 06pa3yroT npakTuyeckuit GyHIaMEeHT
26. 3aKOH pa3BUTHS OMUPACTCS HA CICAYIONINE IPUHITUTIBL:
A. IPUHITUT 3JTACTHYHOCTH
b. mpuHIUTT HEMPEPBIBHOCTH
B. nmpuHIUT IPepBIBHOCTH
. mpuHIUTT AUCKPETHOCTH
27. Onpenenure COOTBETCTBUE MPUHIIMIIA TPYIIE

[TpuHIUTIBL 1. Ilpuniun npuopurteTa nepcoHana
JAHAMHAYECKOro coctosgHud | 2. [Ipunuun npuopurera nenm
OpraHu3alun 3. IlpuHuMn npuopuTeTa CTPYKTYp HaJl QYHKIMSIMU
[Tpunuuner  cratnueckoro | 4. Ilpunuun npuopurera GyHKIUMM HaJl CTPYKTYpOH
COCTOSIHHSI OPTaHHU3aLUN 5. IlpuHuun npuopurera CyobeKTa yrnpaBiIeHHs HaJ
00BEKTOM
6. [Ipunuun npuoputeta 0OBEKTa yNPABICHUS HAJ
CyObEKTOM

28. Pacnosioxute no NopsiAKy CTaAUU KU3HEHHOTO [IUKJIA OPTaHU3allAHN:
A. BHEJIpEeHUE
b. can
B. HEUYBCTBUTEIBHOCTD
I'. nukBuOanus
. poct
E. HacelieHue
K. 3penocTh
3. Kpax
29. CoeauneHnue OOHOBJIEHHOTO Habopa dYacTed B €AMHOE IIeNoe,
COrJacoBaHUE MX AEATENbHOCTH Uil Oosiee 3pPEeKTUBHOrO (PYHKIIMOHUPOBAHUS —
3TO

30. Kommuekc paboT MO CO3AaHUI0 OpraHu3alMH, (OPMUPOBAHUIO
CTPYKTYPbl VIPABJICHHUS M OOECHEUYEHHUIO €€ MAESTENbHOCTH HEOOXOANMBIMU
pecypcamu — 3TO

31. Onpenennure COOTBETCTBUE BUAOB U THUIIOB OPTraHU3ALMOHHBIX CTPYKTYP
ynpasienns (OCY)

Opranuyeckuil T 1. JInneiinas OCY

2. llltabnas OCY

3. CereBas OCY

4. ®ynkunonansHas OCY
5. Marpuunas OCY

6

7

. JIuneiino-pynkunonanbuas OCY

. AuBuzunonanpuas OCY

Mepapxuuecknit v 8. IIpo6nemHo-11eneBass OCY

32. K MeTo1am oprann3aimOHHOr0 MPOEKTUPOBAHUS OTHOCATCS:
A. MeTo aHAJIOTUN
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b. MCTOJ MATEMATHYCCKOT'0O MOACIIMPOBAHUA
B. MCTOJ CTATUCTUYCCKHX PaCUCTOB

I'. skcriepTHBIA METOT

OHGHO‘IHBIC MaTCpuaJibl 1JIsI IIPOBCACHHA HDOM@)I(VTO‘-IHOﬁ aTTCCTAallN

Tumnossie KOHTPOJIBHBIC 3aiaHUA IJIA 9K3aMCHA

[Inanupyemble pe3ysIbTaTbl OCBOEHUS
00pa3oBaTebHOM MPOrpaMMBI
(bopmEpyemMbIe KOMITETECHITHN)

[Inanupyemble pe3yabTaTbl 00yYEHUS 110 AUCLUILUINHE

Ykazvieaemes ko0 u naumenosarue
Komnemernyuu

Tpusoosmces unouxkamopvl 00CmMuI*CeHUs.
KOMNemeHyuu 6 COOmeemcmsuu ¢ y4eOHbIM NiIaHOM

OpraHu3alMOHHOU
YIIPaBICHYECKOUTEOPUH

OIIK-1 — CnocobeH NpUMEHSTH
3HAHUM  (HA  TPOMEXKYTOUYHOM
YPOBHE) AKOHOMUYECKOM,

n

OIIK-1.1 Anammupyer npodeccuoHAIbHYIO
3amady B cdepe YIpaBlCHUS OpraHU3aIlueH,
BBIIEII €€ 0a30BbIE COCTABIISIOIINE

OIIK-1.2 Nnentudpuuupyer U
UHTEPIPETHPYET 3HAHUS DKOHOMHUYCCKOM,
OpPraHM3AIlMOHHOW W yNpaBICHYECKOH
TCOPUU  JJII  PEUICHUS  IOCTaBICHHOU
npodeCCHOHAILHON 3a1a4H

OIIK-1.3 PaccmarpuBaeT W mpenjaraer
albTEPHATHUBHbBIC BAPUAHTHI peneHus
npodeCCUOHAILHON 3a7]aui ¢ Y4eTOM 3HAHUM
SKOHOMMYECKOM, OpraHU3alUOHHON u
YIPaBJIEHYECKOU TEOPUU

OIIK-1.4 OueHuBaeT BapuaHThl pELIECHUS
npo(ecCHOHANBHBIX 337a4 C TOYKH 3pEHUs
pPa3INYHBIX OCIEACTBUI

Bua npomMexxyTO4HOM aTTECTalluu - CUTYallMOHHBIC 3a/1aHHUS.
Cnoco6 npoBefieHus: Cioco0bl MPOBEACHUS: TUCbMEHHBIN.

TunoBsie 3agaHu.

1. Ilpoanamu3upyiTe NIEWUCTBYIOIIYIO CTPYKTYpy yrpasieHus (puc.l),
OTIpENICINTE IIeJH, CTOSIIME Tepe] OpraHu3alueil, B TOM uyucie B cdepe
yhOpaBieHus mepcoHanoM. Ormnpenenute HEOOXOAUMOCTh OPTaHU3AIMOHHOTO
MIPOCKTUPOBAHUSI M TIPEJIOKUTE COOTBETCTBYIOIIUNA METOI.

«Opranuzanusi 3aHUMAETCS
JepeBOMATEPUATIOB, PEMOHT JKUJBIX U HEXKWIbIX moMmemnieHui. [lmanupyercs
OCYIIECTBIISATH TIEPEBO3KH IPY30B U IMACCAKUPOB.)»

CIENYIONMMU  BHJaMU  paboT:  paciui
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CoOpaHre
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r ™
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By=ranrep-secnerTop _ Pabowmi mo aorozopy
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r ™) i ] |
Eyxramrep- Panam Bogarenn , 3
ZHCTIETIED § ) . | d Cropox
Patoame 7 H ~
T Patoume
[ C‘IE; o ) CTPOHNTEIBHOH
P OpHramE
- T d \. w
Baxtep
Pucynok 1 — OpranusauvonHas crpykrypa ynopasienus OAO

«KyHbsiarpoxumMcepBuc»

2. OmnpenenuTe yCIOBHS W METOJ OPTaHW3AIMOHHOTO MPOSKTHPOBAHUS
(cm.puc.2).

«O00 «Panap» — xommnanus, co3nanHas B 2013 roay u mpeacrasisronas
co0Ol CEpBUCHO-AWIEPCKUNA IEHTP MO MPOJaxke, PEMOHTY U OOCTYKMBaHUIO
CHEIUaIbHOTO OOOPYJOBaHUSL [JISi CHUJIOBBIX CTPYKTYp. OTO 000pYyIOBaHHUS
dboToBumeoDUKCAIIUN, ATKOTECTOPHI, BECOTAOPUTHBIA KOHTPOJIb, CHUCTEMBbI
o6eszonacHoctu u T.a. [lomumo Teepu u TBepckoit obnactu «Pamap» umeer
YCHENIHBIN OMBIT paboThl B APyrux peruonax: Pecrnybnuka Komu, ActpaxaHnckas,
Opnosckas, Tromenckas, Tynbckas, SApocnasckas, Wpkyrckas, IIckoBckas,
Jlunenkasi, JlemmHrpaackas W psag Apyrux  obmacteir.  ['eHepanbHOMN
ctparernueckoi nenbto OO0 «Pamap» SBISIETCS COXpaHEHHUE U YBEIMYCHHS
ypOBHS NpUOBLIH. JIJ1s1 TOCTHXKEHUS JaHHOM 11eJIn HeoOX0oAuMO pa3OUTh ee Ha JBe
JpyTUe  LEIW:  Pa3BUTHUE  OCHOBHBIX  HAIMpaBJICHUW  JESITEIBHOCTH U
COBEPILICHCTBOBAHUE CUCTEMBI YIpPaBJICHUSI MEpCOHAIOM. B CBOIO odepenr 3Tu
e aenstes Ha noguend. [lepBas uens nmojapaszymeBaer moja coboi pacivpeHue
aCCOpPTHUMEHTa MPOJaBaeMON W OOCIYKUBAEMOUN MPOIYKIHMH, YBEIUUYECHHE 10U
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phIHKa M BBIXOJ HAa HOBBIE pErHOHAJbHBIE pPBIHKK cObITa. BTopas wenpb
nojipazyMeBaeT Moj coOOM COBEPIIEHCTBOBAHUE OPraHU3AIlMOHHOW CTPYKTYPbI
VIOPABJICHUS] OpraHu3aluud U pa3pabOTKy CHUCTEMbl MOTHUBAIIMM COTPYIHUKOB.
YUucneHHOCTh MepcoHana — 9 4enoBek.

Bonbiioe koiamdecTBO 00SI3aHHOCTEH JIGKUT Ha TEHEPaTbHOM JIUPEKTOPE.
[IoMHUMO KOHTpOJSL 3a JEATEIBHOCTBIO COTPYIHHKOB, OH OCYLIECTBIIAET PsJl
Ipyrux (yHKIMI: MOUCK KOHTPAKTOB, COCTAaBJICHHE 3asBOK Ha Yy4yacTuUE B
ayKI[MOHAaX, OCYIIECTBICHHE KOMMYHHUKAIlMM C 3aKa3uyukaMH W OpraHaMH
TOCYy/IapCTBEHHOW BJIACTHU, TMOJATOTOBKA TOKYMEHTALUH, PEUICHHE MPOOIEMHBIX
BOIIPOCOB 10 KOHTPAKTaM U T.I.

OnepallMOHHBIA JTUPEKTOP OTBEYAET 3a COCTABJIEHUE KOMMEPUYECKHUX
NPEMIOKEHUM, KOHTPOJUPYET  OpPraHW3allMOHHBIA  MpOLECC,  3aHUMAETCS
KaJIpOBBIMH BOIIPOCAMU U CHaOXeHHeM oduca.

TexHuyeckuil ~ OUPEKTOp  3aHMMaETCsl  KOOpAMHAIMEW  Opurajsl
cnequanuctoB. OH JaeT WM 3aJaHus, OTIPABISAECT Ha BBHIE3Ibl. 3aHUMAECTCS
COCTABJICHHEM JIOKYMEHTAIlUU U TOATOTOBKOM TEXHUYECKHUX 3aKJIFOUCHU.

CrnenyanucTsl  3aHMMAKOTCS HEMOCPEACTBEHHO IIPOBEICHHEM MOHTAXA,
JEMOHTaXa, TEXHUYECKOTO OOCIy)KMBAaHMs, PEMOHTa CTOsIIEro Ha OanaHce
KOMIIaHUM 000PYI0BaHMSL.»

—_—
TeHepanbHBII
JHPEKTOP
| | |
g ) & ' & '
OrnepaliHoHHEI Texanyeckuil
Byxrantep
IHPEKTOop IHPEKTOp
. o . o . 7
|
| | 1 | |
' ™ g a' ' Y
CreranmucT CrermanmucT CriermHanucT CriemmamicT Bomurens
\ w \ 7 \ 7

Pucynok 2 — Opranuzanuonsas ctpykrypa ynpasieauss OOO «Panap»

3. M3yuuB cutyanuio (cm.3amanve 2), pacrnpenenute (QyHKIuu,
MOJIHOMOYHSI U OTBETCTBEHHOCTh MEXK]ly OCHOBHBIMH 3JIEMEHTAMU OPraHU3ALUH C
YYETOM LIEJIEN OpraHU3alUu.

4, PazpaboTtaiiTe OpraHM3alMOHHYIO CTPYKTYpy H  paclpeaciiuTe
OCHOBHBIC (DYHKIIMOHAJIbHBIE OOS3aHHOCTH MEXJYy YyYaCTHUKAMHU, HCXONS W3
3a/IaHHBIX [TAPAMETPOB:

OO0 «ITetpoB 1 KOMIAHUS
UucneHHOCTH nepcoHana - 93 yenoBeka
Bup nestenbHOCTH — pO3HUYHAS] TOPTOBIIS
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PaboTa Ha HECKOJBKUX PHIHKAX Pa3HOPOIHOM MPOTYKIIUU

KpI/ITCpI/II/I M IIKaJla OOCHHUBaHUA

Nupukatopsl Kputepuii oneHuBanus [IIxana oneHuBaHus
[IpaBWIBLHO aHATM3UPYET 10
npodecCHOHANTbHYIO 3a/1a49y B
chepe ynpaBieHuUs OpraHu3aluei,
BBIJICIISIS €€ Oa30BbIC
COCTABJISIONITHNE
AHnanuzupyet 6-7
npodecCUOHANIbHYIO 3a/1a4y B
OIIK-1.1 Anammsupyer pod Y AATYB
cdepe yrpaBiIeHUs] OpraHu3aIuen,
poeCcCHOHATIBHYIO
BBIJICJISISI OCHOBHBIE €€
3ajady B cpepe
COCTABJISIIOIIIE
yIIpaBIICHUS
. [IbITaeTcst aHanM3UPOBATH 3-4
OpraHu3aIuei, BEIICTISIS
poeCCUOHANIBHYIO 3a/1auy B
ee Oa3oBbIe .
chepe ynpaBieHuUs OpraHu3aluei,
COCTABJISIIOIINE
3aTPYAHSETCS C BBIJCIICHHEM
OCHOBHBIX €€ COCTABJISTIONTIX
He cniocoOeH aHann3upoBaTh 0
poeCCUOHANIBHYIO 3a/1auy B
cdepe yrpaBiIeHUsI OpraHu3aIeH,
HE BBIJIETISIET OCHOBHBIE €€
COCTABJISIIOLITHE
B nonnom o0beme, TOUHO 10
UJECHTUDUIIUPYET U IPABUITEHO
WHTEPIPETUPYET 3HAHUS
OpPraHU3alMOHHOWTEOPUH IS
CLICHUS TTOCTABJICHHOU
OITK-1.2 P !
VgenTnpuuipyer u npodheCCUOHAIBHOM 3a7jauu
HHTepnpeTHpszT B moaHOM 00BEME 6-7
UICHTUDUIIIPYET, HO C
3HaHUS A uuupyer,
. HEOOJBITUMU HETOUHOCTSIMU
YKOHOMHUYECKOM,
. WHTEPIPETUPYET 3HAHUS
OpraHU3aIMOHHON 1 N
N OpraHU3alMOHHONTEOPUH IS
yIPaBJICHUYCCKOU .
pEIIeHHs TTOCTAaBIICHHOMN
TEOPHH JIJISI PEIICHUS .
N npodecCHOHaNBEHOM 3aa4n
MTOCTABJICHHOU
. Unentuduuupyer, HO HE 3-4
npodeCCHOHATILHON
UHTEPIPETUPYET 3HAHUS
3a/1aumn N
OpraHU3aIMOHHONUTCOPUH TSI
pELIEHUS TTOCTABICHHOU
npodheCCHOHAIBHON 3a71auu
He unentudunupyer u He 0

VHTEPIPETUPYET 3HAHUS
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OpraHU3alMOHHONTEOPUH IS
pelIeHust OCTaBICHHON
podecCHOHANILHOM 3a]1auu

PaccmatpuBaer u 10
apryMEHTUPOBAHHO TpeaJiaraeT
2-3 anpTepHATUBHBIX BapHaHTa
pereHus mpodecCHOHaATBLHOM
3a/1a44 C YYETOM 3HAHUMN
OINK-1.3 AR
OpraHU3aIMOHHONTEOPUHN
PaccmarpuBaer u
PaccmaTtpuBaer u npennaraet 6e3 6-7
npearacT
apryMeHTAaIuu 2-3BEpHBIX
aTbTEPHATUBHBIC
aNbTEpHATUBHBIX BapraHTa
BapUAHTHI PEIICHUS .
. petieHust npodeccuoHanbHON
npodeccuoHaIbHON N
3aJlay C y4ETOM 3HAHUU
3aJ1a4¥ C YIECTOM N
. OpraHU3allMOHHON TEOpUHU
3HAHWI
. PaccmaTtpuBaer u npeniaraer 3-4
YKOHOMHUYECKOM,
. TOJBKO | BapuaHT pemeHuns
OpraHu3alMOHHON U 3
N npodeCCUOHATIBHON 3aa4H C
yIpaBJICHUECKON N
y4eTOM 3HAHHUH
Teopuu .
OpraHU3aIMOHHON TEOPUHU
He paccmaTtpuBaeT u He 0
npeaiaracT allbTepHATUBHbIE
BapUAHTHI PEIICHUS
npodecCHOHaNbHOM 3a71aun
[IpaBUIBHO OLIECHUBAET BCE 10
BapUAHTHI PEIICHUS
npodeCCUOHANIBHBIX 33/1a4 ¢
TOYKH 3PEHUS PA3TUIHBIX
MMOCJIEICTBUU
[IpaBUIBHO OLICHUBACT 6-7
OI1K-1.40nenuBaer P
HEKOTOPbIE BApUAHTHI PEIICHUS
BapUAHTHI PEIICHUS
npodeCCUOHANIBHBIX 33/1a4 ¢
po¢eCCUOHATIBHBIX
TOYKH 3PEHUS PA3TUIHBIX
3a]1a4y C TOYKU 3pEHUS .
MOCJIE/ICTBUIA
Pa3TUIHBIX
. IIpITaeTCs OlIEeHUBATh BapUAHTHI 3-4
MTOCJIC/ICTBHMA
perieHus mpodecCuOHAIBHBIX
3aJlay C TOYKU 3PECHUS PA3INYHBIX
MOCJIeACTBUH
He cnoco0Oen onieHnBaThH 0

BapHAHTHI PEIICHHUSI
po(ecCHOHANIbHBIX 3a/1a4

B cootBerctBun ¢ «llonokeHueM o peHTHHTOBOM cucTeMe OOydeHHs B
TBI'Y», yrBepknennnM u.0. pektopa ot 30.04.2020 r., oTBeT 00yuaromerocs Ha
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sK3aMeHe OTleHnBaeTcst cymmoit 1o 40 6amtoB. MiToroBas oreHKa CKIaabpIBaeTCs U3
CYMMBI OQJIJTOB, TTOJTYYEHHBIX 32 CEMECTP, U 0aJIJIOB, MOJYYEHHBIX Ha dK3aMeHe.

B yHuBepcuTere nedcTByeT cleaylolas IKajga IepecdyeTa PeUTHHTOBBIX
0aJIJIOB:

Ot 40 110 69 6a/10B — «yIOBJICTBOPUTEIIHLHOY;

Ot 70 o 84 6amIoB — «XOPOIIIOY;

Ot 85 10 100 6aI0B — «OTIUYHO.

V. quﬁHO-MeToz[nqecxoe H l/IH(l)OpMaIII/IOHHOC odecreyeHue JAUCHHUITI/INHBI

a) OcHOBHas1 IUTEpATYpA:

1.  Arapkos, A. Il. Teopus opranuzanuu. Opranu3zanus MpoU3BOJICTBA :
uHTerpupoBaHHoe ydebHoe mnocobue / A. Il. Arapkos, P. C. T'onoB, A. M.
['omukoB [u ap.] ; moxa obur. pen. mpod. A. Il. ArapkoBa. — 3-e u3MI., cTep. —
Mocksa : U3na-tenbcko-Toprosas kopnopamus «/Jamkos u K°», 2020. — 270 c. -
ISBN  978-5-394-03870-9. -  Tekctr :  omekrtponnsri. -  URL:
https://znanium.com/catalog/product/1093023 (mata o6pamenus: 17.11.2020). —
PexxuMm ntoctyma: mo noamnucke.

2. Munsnep, b. 3. Teopus opranuszanuu : yueOHuk / b. 3. MunbsHep. —
8-e u3n., mepepad. u morm. — Mocksa : UHOPA-M, 2019. — 848 ¢. — (Bricmiee
oOpazoBanue: bakanaspuar). - ISBN 978-5-16-004700-3. - TekcT : 37€KTPOHHBIH.
- URL: https://znanium.com/catalog/product/1013783 (maTta oOpareHus:
17.11.2020). — PesxuM gocTyna: 1o mornucKe.

0) JononHurenpHas MTEpaTypa:

1. bapannukoB A. @. Teopusi opraHuzanuu [DJIEKTPOHHBIA pecypc] :
yueonuk / A. @. bapanaukoB. — M. : HOnutu-/ana, 2015. — 700 c¢. — Pexum
nocryma: //biblioclub.ru/index.php?page=book&id=114553.

2. [Tomnecusix B. U. Teopust opranmszanuu [DJIEKTPOHHBIA pecypc] :
yue6. mocodue / B.W. IToanecusix, H. B. Ky3uenos ; noa pen. B. . TloanecHbix. —
5-¢ u3a., uctp. u gon. — M. : HULl UHOPA-M, 2014. — 334 c. — (Beiciee

oOpaszoBaHue: bakanaBpuar). — Pexum JoCTyma:
http://znanium.com/catalog.php?bookinfo=465449.
3. ScekoB E. ®@. Teopust opranuzanuu [IiIeKTpoHHBIN pecypc] : yueo.

nocobue / E. @. AcekoB. — M. : FOuutu-/ana, 2015. — 271 c. — Pexxum ngocrymna:
//biblioclub.ru/index.php?page=book&id=436866.

4, CwmupaoB D. A. Teopus opranuzanuu [ DIEKTPOHHBIN pecypc] : yueo.
nocobue / 3. A. CmupnoB ; ['oc. yH-T ynpasnenus. — M. : HUL] UHOPA-M, 2016.
— 248 c¢. — Pexxum poctyma: http://znanium.com/catalog.php?bookinfo=548741.

S, Teopus OuzHec-opraHu3anuu [ INEKTPOHHBIN pecypc]| : moHorp. / C.
H. Kykymikun [u ap.]. — M. : UTHOPA-M, 2017. — 238 c. — (HayuHast MbICTIB). —
Pexxum moctyna: http://znanium.com/catalog.php?bookinfo=753724.

6. Teopus opranuzauuu. OpraHuzanys NPOU3BOJACTBA [DJNEKTPOHHBIN
pecypc] : uHaTerprpoBaHHoe y4eb. mocodue / A. Il. ArapkoB [u ap.] ; moa oOml.
pen. A. I1. Arapkosa. — M. : JlamkoB u K°, 2017. — 271 c. — (YueOHble u3nanus
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https://znanium.com/catalog/product/1093023
https://znanium.com/catalog/product/1013783
http://biblioclub.ru/index.php?page=book&id=114553
http://znanium.com/catalog.php?bookinfo=465449
http://znanium.com/catalog.php?bookinfo=548741
http://znanium.com/catalog.php?bookinfo=753724

JUISL OakanaBpoB). — Pexum NOCTyTaA!
//biblioclub.ru/index.php?page=book&id=454150.

1. ScekoB E. ®@. Teopust opranuzanuu [DIEKTpOHHBIN pecypc] : yueo.
nocobue / E. @. ScekoB. — M. : FOuuTH-/lana, 2015. — 271 c. — Pexxum nocryna:
/Ibiblioclub.ru/index.php?page=book&id=436866.

2) ITporpamMHOe oOecIicueHIE

Google Chrome 6ecrutataoe I10

Sunexc bpaysep oecrutataoe I10

Kaspersky Endpoint | akr na nepenauay mpas [1K545 ot 16.12.2022
Security 10

Muorodynkinuonansubeiii | 6ecratHoe 110
penakrop ONLYOFFICE

OC Linux Ubuntu oecmiatHoe [10

Ilepeuenv  npoepammnoco  obecneuenusi 6 — 003AMENLHOM — NOPSOKE
coenacosvigaemcsi ¢ compyoHukamu OONacmHo2o yeHmpa HOBbIX UHGOPMAYUOHHBIX
mexnonoeuti (OL[HUT).

3) CoBpemennble TpodecCHOHATIBHBIC 0a3bl JAHHBIX M WH(POPMAIMOHHEIC
CIIpaBOYHBIE CUCTEMBI ([Jocmyn ¢ komnbromepog cemu 161°Y)

1. OBC Jlawp https://e.lanbook.com/  JloroBop Ne 4-¢/23 or
02.08.2023r.

2. OBC Znanium.com https://znanium.com/ JloroBop Ne 1106 36¢ ot
02.08.2023r.
3. OBbC VYuuBepcuterckas OubOimmoreka online https://biblioclub.ru

Jlorosop Ne 02-06/2023 ot 02.08.2023 T.

4, 9BC FOPAMT https://urait.ru/ Jlorosop Ne 5-¢/23 ot 02.08.2023 .

5. 5BC IPR SMART https://www.iprbookshop.ru/ Jlorosop Ne 3-e¢/23K
ot 02.08.2023r.

6. Hayunast snextponnas o6ubnuorexka eLIBRARY.RU (moamucka Ha
xypHaibl). https://elibrary.ru/projects/subscription/rus_titles open.asp? ;
1. Penosutapuit TBI'Y http://eprints.tversu.ru

4) [lepeyeHp  pecypcoB  MH(MOPMAIMOHHO-TEICKOMMYHHUKAIIMOHHON — CETH
«HTEpHET», HEOOXOMMBIX JUIsI OCBOCHUSI AUCUUILIHHBI

1. baza nanHbix «OO030p O0aHKOBCKOTO CEKTOpa» - WH(pOpMAIMOHHO-
aHanuTuyeckue wmartepuainsl llenTpanpHoro Oanka Poccuiickoii ®enepanuu -
https://www.cbr.ru/analytics/?Prtld=bnksyst

2. NudopmaimoHHO-TTIOMCKOBBIE CHCTEMBl areHTCTB «bu3HEc-KapTay,
3A0 «ACY-Umnynbsc», «Poccuilckuili reHepaabHbId PErucTp MPOU3BOIAUTENECH
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http://biblioclub.ru/index.php?page=book&id=454150
http://biblioclub.ru/index.php?page=book&id=436866
https://e.lanbook.com/
https://znanium.com/
https://biblioclub.ru/
https://urait.ru/
https://www.iprbookshop.ru/

TOBapoB W yciyr», «He3zaBucumble nmpou3BOAUTENM TOBApOB M yciuyr Poccum»,
«Peructp PAV-IIpecc»

3. Crneunanu3upoBaHHbIe 0a3bl TaHHBIX «[[eHOBOII MOHUTOPHUHI»

4, baza npganHbIX «MupoBas 9KOHOMHKa» - HH(DOPMAIMOHHO-
aHAJUTUYECKUN pazjaen oduiuaibHOro caiita MunHucTepcTBa (uUHAHCOB PO -
http://info.minfin.ru/worldecon.php

5. baza cratuctuueckux pganHbix «Perumoner Poccum» Poccrara -
http://www.gks.ru/wps/wcm/connect/rosstat_main/rosstat/ru/statistics/
publications/catalog/doc_1138623506156

6. baza pannbix HII «Mexnynaponnoe VccnenoBarenbckoe ATEHTCTBO
«EBpazwmiickuii MonuTop» - http://eurasiamonitor.org/issliedovaniia

1. ba3za pannbix ®enepanbHOi HaIOroBoW ciykObl «CTaTUCTHKAa U
aHanuTHKa» - https://www.nalog.ru/rn39/related activities/statistics_and_analytics/

8. CropaBounass cucremMa [aBOyx —CBoOomubiii goctym on-line:
http://www.1 gl.ru

9. Enuneiit mopran OromkeTHOM cucteMbl Poccuiickoit ®enepanuu -
http://budget.gov.ru/

10. baza JTAHHBIX «bromxer» Munduna Poccun -

https://www.minfin.ru/ru/perfomance/budget/

11. baza  craructuyeckux  JaHHbIX  «DHUHAHCOBO-’KOHOMUYECKUE
nokazatenu PDy - https://www.minfin.ru/ru/statistics/

12. MVYIJIBTUCTAT — MHOTOpYHKIIMOHATBHBINA CTATHCTUYECKUN MOPTaT
http://www.multistat.ru/?menu_id=1

13. ba3el maHHBIX OQUIMATLHON cTaTUCTUKH DenepanbHOU CITyKObI
roCyapCTBEHHOM CTaTUCTUKHU -
http://www.gks.ru/wps/wcm/connect/rosstat_main/rosstat/ru/statistics/

14. ®epepanbHblil 00pa3oBaTeNbHbIN MOpTa «KOHOMHKA COIMONIOTHS
MenemxmenT» - http://ecsocman.hse.ru

15. baza nannbix «dunancoBas MareMaTtuka — bubnnoTeka ynpaBieHUsD
- KopriopatusHsiii MmenempxMenT - https://www.cfin.ru/finanalysis/math/

16. Enunsii denepanbHbiii peectp cBeneHuit o 6ankporctee (EDOPCH) -
bankrot.fedresurs.ru

17. HWudopmarnmonHas cucreMa Jjisi METOIUYECKOW MOAJNEPKKU, cOOpa
JY4YIIUX TPAKTUK PEryJUpPOBaHUS, TUCTAHIIMOHHOTO OOYyYEHUS CHEHUAIUCTOB B
00JIaCTH OLICHKH PETYIUPYIOLIEro BO3ACHCTBUS HAa (peiepaJIbHOM U PErMOHAIBHOM
yposue (UC MITJIO) - orv.gov.ru

18. baza ganabix MunskoHompazputusa PO «MHpopmaioHHbIe CHCTEMBI
Munucrepcrsa B ceTH Nurepuer -
http://economy.gov.ru/minec/about/systems/infosystems/

VI. Meroauueckne ™marepuajibl [Jisi O00y4amOIIMXCsl 1O OCBOEHHIO
AU CIUATLIMHBI

Opranu3ys CBOIO pPabOTy IO OCBOCHUIO JUCIUILIMHBI, OOydarouuecs
JIOJIKHBI:
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— WCTIOJIb30BaTh PEKOMEHIYEMBIN PEKUM U XapakTep y4eOHOH paboTHI 1O
U3YUYECHUIO JUCUUIUIMHBI, MO MNPAKTUYECKOMY MPUMEHEHHUIO H3YyYEHHOTO
MaTepuanga, IO BBINOJHEHUIO 3aJaHUd B  XOJ€  TEKylero u
NPOMEXYTOYHOTO  KOHTPOJS, IO HCHOJB30BAaHUID  HUHGOPMAIIMOHHBIX
TEXHOJIOTUH U JIp.;

— O03HAaKOMHUTBHCS C METOJAMYECKMMHU YKa3aHUAMH 10 JUCIUIUIMHE,
nepeyHeM y4eOHO-METOJIMUYECKUX U3IaHUN, PEKOMEHAYEMBIX ISl MOJATOTOBKH
K 3aHSATUSIM M BBIMOJHEHHUS CaMOCTOSTEIbHOM paboThl, a Takxke ¢
METOJIMYECCKUMH MaTepuajaMi Ha OyMaXHBIX W/WJIM DJICKTPOHHBIX HOCHUTEIISX,
BBIMTYIIIEHHBIX Kadeapoi.

CamocTosiTennbHass paboTa CTYACHTOB, TMPEIYCMOTPEHHAS YYCOHBIM
IJJAHOM JIOJDKHA COOTBETCTBOBAThH 0o0Jjiee TIIyOOKOMY YCBOCHHUIO HM3y4aeMOTO
Kypca, GpopMuUpOBaTh HABBIKM HCCJIEIOBATEIbCKOW Pa0OThI U OPUEHTUPOBATH
CTYJICHTOB Ha YMEHHE IPUMEHSITh TEOPETUUECKUE 3HAHUS Ha MTPAKTUKE.

Metoauueckre yka3aHus 1Ji 0O0y4aromKUXCcs 0 OCBOCHUIO TUCITUTIIIUHBIL:

1. Paboma c ucmoyHukamu, YKA3aHHbIMU 8 pazoeie OCHOBHOU U
OdononHumenvHou aumepamypsi. B xone M3ydeHUs AUCIUIUIMHBI 00y4aromuMCs
HEOOXOJMMO HCIOJb30BaTh: MaTepHalbl, MPEACTABICHHBIC MPENOJAaBaTeIeM B
XO0JI€ AyJUTOPHBIX 3aHSATHM; 3aKOHOJATEJbHbIE U HOPMATHUBHO-IIPABOBBIC AKTHI,
peryIupyromue AesTeIbHOCTh IKOHOMHYECKUX areHTOB B HcCCienyemMoil cdepe;
HMCTOYHUKH, YKa3aHHBbIC B pa3/iejie OCHOBHON W JOMOJHUTEIBLHOU JTUTEpaTyphl U
Ap.

2. CamocmosimenvHoe  u3zyyenue mem  oucyuniunel. B Xxonue
CaMOCTOATENILHOTO HM3YYEeHHUs MaTepualia oOydaromuecss MOTryT OQOopMIIsTh
KOHCHEKTHl MO HM3y4aeMOM TeMe, KOTOphIE€ TMOBBIIIAIOT KAaueCTBO OCBOCHUS
MaTtepuala, a TaKke MOJrOTOBUTHCS K MPOBEICHUIO TPOMEXKYTOYHOM aTTeCTaluu.
JI1st HarnsHOCTH U yA0OCTBA 3alIOMUHAHUST MaTepuaia peKOMEHIYETCS aKTUBHO
UCIIOJI30BATh MIPU KOHCTICKTUPOBAHUHU PUCYHKH, CXEMBI U TAOJIHIIHI.

3. [Tloocomosxka « 3awamusm. B Xoje TOATOTOBKM K 3aHATHAM
oOyyarmmecs  JOJDKHBI  CJIEIOBaTh  METOJAMYECKHMM  PEKOMEHIAIMSIM
MPernoiaBaresis, YYUThIBasl YTO YaCTh BOMPOCOB BBIHOCHTCS Ha OOCYXKJEHUE Ha
3aHsaTHsAX. OJHOW ©3 OCHOBHBIX (OpPM TEKYIIEr0 KOHTPOJIA TOJTOTOBKHU
OoOyYarmMXCcsi K 3aHATUSM SIBJISIETCS YCTHBIM OTBET, JOKJIAJ, TMpe3eHTaIus,
KOHTPOJIbHOE TECTUPOBAHUE, BHINOJHEHUE CUTYAIIMOHHBIX 3aJaHUM U Ap.

4. Iloocomoska k npomedcymounou ammecmayuu. IIpu MOATOTOBKE K
MPOMEKYTOUYHOM aTTecTalluu OOydYaroluecss JOJDKHBI OMUPaThCsl Ha y4eOHbIN
MaTepual, MOJYUYCHHBIN B XOJAE 3aHATHI, a TAK)KE HA MPOLECC CAMOCTOSATEIIHLHOTO
M3yYeHUs] IUCHUIUIMHBIL. B Xo7e NpoMeXyTOYHOM aTTecTallud OIICHUBACTCS
CTeNeHb C(HOPMUPOBAHHOCTH KOMIIETEHIIMM, YKa3aHHBIX B paboyeil mporpaMmme 1o
aucruiuinHe. [Ipu 9TOM yYHTBIBAIOTCS pe3yIbTaThl CAMOCTOSTEILHON pabOThI U
pe3yJIbTaThl TEKYIIETO KOHTPOJIS.

B cootBerctBun ¢ «llonokeHueM o peHTHHTOBOM cucTeMe OOydeHHs B
TeI'Y», ytBepxkaeHHbIM u.0. pekropa ot 30.04.2020 r., 1mo JIUCUUILIUHE,
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3aKaHYMBAIOMICHCS HSK3aMEHOM, HWTOTOBas OIEHKA CKJIQJbIBACTCI W3 CYMMBI
0aJI0B, MOJyYEHHBIX 3a ceMecTp (MakCHMMallbHOe KoymdyecTBO OamtoB — 60), u
0aJI0B, OJYYCHHBIX Ha SK3aMeHe (MaKCHMaIbHOE KOJIMuecTBO OaioB — 40).

Pacnipenienenrie MakcUMallbHBIX OalIoB MO BUAaM pabOThl B paMKax
PEUTUHTOBOW CUCTEMBI:

Bun otueTHOCTH banner

PaboTa B cemecTpe 60
N3 Hux:

- MHJIUBUTYATHHBIC 3 TaHUS 20

- IpE3eHTAINH 6

- MOJYJIbHBIE Pa0OTHI 24

- MPpOeKTHasl paboTa B MUKPOTPYIIIax 10
DK3aMeH 40
Uroro: 100

B ynuBepcuTeTe AEHCTBYET CIlEAyromIasl IIKaja Iepecdyera PEeHTHHTOBBIX
OaJIJIOB:

Ot 40 110 69 6a10B — «yIOBJIETBOPUTEIIHHOY;

Ot 70 o 84 6amioB — «XOpPOIIOY;

Ot 85 10 100 6aIoB — «OTIUYHO.

VIl. MarepnanbHO-TEXHHYECKOe 00ecreyeHue

MartepuanbHo-TeXHUYEeCKass 0aza HeoOXoAauMass W MNpUMEHsemas s
OCYILIECTBIICHUSI 00pa30BaTENbHOIO MpOIEcca U MPOTrpaMMHOE OOecreyeHue o
JUCLUIIIMHE BKIIFOUYAET:

—  CHeuuajgbHble  MOMenleHus  (ayAUTOpUH),  YKOMIUIEKTOBAaHHBIE
CHEIUAIN3UPOBAHHON MeEOENbl0 M TEXHUYECKMMHU CpPEICTBAMH  OOyYeHUS,
CITy’KalllUMH JJIs1 IPEICTABICHUs Y4eOHOU MH(OpMauu B ayIUTOPHUH;

- MyJIbTUMEINIHOE 000pyI0BaHuE (HOYTOYK, 3KpaH U MPOEKTOP);

- [1IK myis pa®oThl CTYAEHTOB B KOMIIBIOTEPHOM KJacce ¢ BBIXOJIOM B

NnTepHer.

VYuebnas aynuropust Ne 322, 334, 326, 342, 233 CroJbl, CTYJIbS, JIOCKa,
170100, Teepckas oOmacte, T. TBepp, THep. | CTALMOHAPHBIHI MYJIbTUMEIUNHBIN
Crynenyeckuid, 1. 12 MIPOEKTOP, MEPEHOCHONW HOYTOVK.
VYuyeOnas ayautopus Ne 305, 301, 308, 315, 317, 318, Crounpl, CTYJIbS, JIOCKa,
319 MEPEHOCHOW HOYTOYK, CTallMOHAPHBIN
170021, Tsepckas oOmacts, I. TBepb, yia. 2-9 | WM TEPEHOCHOH MYJIbTUMEAMHHBINA
I'puboenona, 1. 22 MIPOEKTOD,

VYuebnas aynuropust Ne 323, 333 Crompl, CTYJIbS, JOCKa,

170100, Tsepckas obmactb, T. TBepb, THep. | HEpEHOCHONH HOYTOYK
Crynenueckuid, a. 12

Kadenpa skoHOMHKH TpeAnpuUATHS U MEHEIKMEHTa Crtonbl, CTyNbs, CTallMOHAPHBIN
335 KOMIIBIOTED, IPUHTED.

170100, Tsepckas obmacts, T. TBeps, mep.
Crynenueckuid, 1. 12

Kadenpa skoHOMUKH TpeAnpHsITHsS U MEHEKMEHTa Cromnbl, CTyJbs, CTallMOHAPHBIN
311 KOMIIBIOTEP, IPUHTED.
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170021, Tsepckas o0nactp, T.
I'puboenosa, 1. 22

TBeps,

yia. 2-1

Kabunet Thr0TOpOB 332
170100, Tsepckas o0Osactb, T.
Crynenyeckuid, 1. 12

TBepb, mep.

Crounbl, CTynbsl, CTallMOHAPHBIN
KOMITBIOTEP, IPUHTED.

VIll. Cenenusi 06 00HOBJIeHMU Padoyeil MporpaMMbl THCHUTLIAHBI

Ner.m. | OOHOBICHHBIN pa3ien pabodeit | OmnucaHue BHECCHHBIX PexBu3uThI 10KyMEHTAa,
MPOrPaMMbI TUCIUTIIHHBI M3MEHEHUN YTBEPIUBIIETO
M3MEHEHUS
1.
2.
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